AGENDA

REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF COTTONWOOD,
ARIZONA, TO BE HELD NOVEMBER 1, 2022, AT 6:00 PM., AT THE COUNCIL CHAMBERS

VI.

VII.

VIII.

BUILDING, 826 N. MAIN STREET, COTTONWOOD, AZ.

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

BRIEF SUMMARY OF CURRENT EVENTS BY MAYOR, CITY COUNCIL
AND/OR CITY MANAGER -- THE PUBLIC BODY DOES NOT PROPOSE,
DISCUSS, DELIBERATE OR TAKE LEGAL ACTION ON ANY MATTER
BROUGHT UP DURING THIS SUMMARY UNLESS THE SPECIFIC
MATTER IS PROPERLY NOTICED FOR LEGALACTION.

CALL TO THE PUBLIC--This portion of the agenda is set aside for the public to
address the Council regarding an item that is not listed on the agenda for
discussion. However, the Council cannot engage in discussion regarding any item
that is not officially listed on the agenda for discussion and/or action (A.R.S. §38-
431.02(H).) Comments are limited to a 3 minute time period.

APPROVAL OF MINUTES

REGULAR MEETING OF OCTOBER 4, 2022, WORK
SESSION OF OCTOBER 11, 2022, AND SPECIAL MEETING
OF OCTOBER 20, 2022.

Comments regarding items listed on the agenda are limited to a 3
minute time period per speaker.

MONTHLY FINANCIAL REPORT
1. JUNE 2022 REPORT.

CONSENT AGENDA--The following items are considered to be routine and
non-controversial by the Council and will be approved by one motion. There will
be no separate discussion of these items unless a Council Member or a citizen
so requests, in which case the item will be removed from the Consent Agenda
and considered in its normal sequence on the Agenda.

1. PROPOSED PURCHASE OF ANEW CATERPILLAR SKID
STEER LOADER THROUGH CITY OF TUCSON CONTRACT
NUMBER 161534.

NEW BUSINESS—The following items are for Council discussion,
consideration, and possible legal action.

1. RECAP OF THE 2022 THUNDER VALLEY RALLY EVENT.



2. REQUEST TO WAIVE THE CITY'S INTERNAL PROMOTION
POLICY IN THE CURRENT RECRUITMENT FOR A
REGULATORY COMPLIANCE AND WASTEWATER
MANAGER.

3. DISCUSSIONAND DIRECTION TO STAFF REGARDING
THE SELECTION OF AN EXECUTIVE RECRUITMENT FIRM
FOR THE RECRUITMENT OF ANEW CITY MANAGER.

4. DISCUSSIONAND DIRECTION TO STAFF REGARDING
THE CITYATTORNEY RECRUITMENT PROCESS.
PURSUANT TO ARS §38-431.03.A.1 AND/OR A.3, THE
COUNCIL MAY VOTE TO CONVENE IN EXECUTIVE
SESSION TO RECEIVE LEGALADVICE AND/OR TO
DISCUSS AN INDIVIDUAL APPLICANT AND THEIR
APPLICATION, SUBJECT TO THE RIGHT OF THE
APPLICANT TO REQUIRE THE COUNCIL TO DISCUSS
THEIR APPLICATION INA PUBLIC MEETING
RATHER THAN IN EXECUTIVE SESSION.

X. CLAIMS AND ADJUSTMENTS
XI. ADJOURNMENT

Pursuant to A.R.S. §38-431.03.(A) the Council may vote to go into executive session on any agenda item pursuant to AR.S.
§38-431.03.(A)(3) and./or A.R.S. §38-431.03(A)(4) Discussion or consultation for legal advice with the attorney or attorneys of the
public body.

The Cottonwood Council Chambers is accessible to the disabled in accordance with Federal "504" and "ADA" laws. Those with
needs for special typeface print or hearing devices may request these from the City Clerk (TDD 634-5526.) All requests must be
made 24 hours prior to the meeting.

Members of the City Council will attend either in person or by telephone conference call.

Notice is hereby given that pursuant to A.R.S. §1-602.A.9, subject to certain specified statutory exceptions, parents have a right to
consent before the State or any of its political subdivisions make a video or audio recording of a minor child. Meetings of the City
Council are audio and/or video recorded, and, as a result, proceedings in which children are present may be subject to such
recording. Parents in order to exercise their rights may either file written consent with the City Clerk to such recording, or take
personal action to ensure that their child or children are not present when a recording may be made. If a child is present at the time
a recording is made, the City will assume that the rights afforded parents pursuant to A.R.S. §1-602.A.9 have been waived.



MINUTES OF THE REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF COTTONWOOD,
ARIZONA, HELD OCTOBER 4, 2022, AT 6:00 P.M., AT THE COTTONWOOD COUNCIL CHAMBERS
BUILDING LOCATED AT 826 NORTH MAIN STREET, COTTONWOOD, ARIZONA.

Mayor Elinski called the meeting to order at 6:02 p.m. Roll call was taken as follows:

COUNCIL MEMBERS PRESENT

Tim Elinski, Mayor

Jackie Nairn, Vice Mayor

Tosca Henry, Council Member
Doug Hulse, Council Member
Helaine Kurot, Council Member
Michael Mathews, Council Member
Debbie Wilden, Council Member

STAFF MEMBERS PRESENT

Ron Corbin, City Manager

Marianne Jimenez, City Clerk

Steve Horton, City Attorney

Larry Dawson, Fire Battalion Chief/Operations
Gary Davis, Senior Planner

Tina Hayden, Planner

Jak Teel, Parks & Recreation Director

PLEDGE OF ALLEGIANCE

Mayor Elinski led the Pledge of Allegiance.

BRIEF SUMMARY OF CURRENT EVENTS BY MAYOR, CITY COUNCIL AND/OR CITY MANAGER --
THE PUBLIC BODY DOES NOT PROPOSE, DISCUSS, DELIBERATE OR TAKE LEGAL ACTION ON
ANY MATTER BROUGHT UP DURING THIS SUMMARY UNLESS THE SPECIFIC MATTER IS
PROPERLY NOTICED FOR LEGAL ACTION

Mr. Corbin announced City board and commission openings and upcoming City and
community events.

CALL TO THE PUBLIC

Mayor Elinski called Stephen Garner, who had filled out a request to speak form, forward to
address the Council. Mr. Garner was not present, as he had left the Council Chambers.

APPROVAL OF MINUTES—SPECIAL WORK SESSION OF SEPTEMBER 13, 2022
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Mayor Elinski moved to approve the minutes. The motion was seconded by Council Member
Henry and carried unanimously.

CONSENT AGENDA

REQUEST FOR WAIVER OF PARKS AND RECREATION CODE SECTION 12.12.020., USE OF
PUBLIC PARKS AND RECREATION FACILITIES, B. CAMPING IN PARKS AND RECREATIONAL
FACILITIES, FOR THE COTTONWOOD FAMILY CAMPOUT SCHEDULED FOR NOVEMBER 5 & 6,
2022

Mayor Elinski moved to approve the Consent Agenda. The motion was seconded by Vice
Mayor Nairn and carried unanimously.

NEW BUSINESS

CONSIDERATION OF THE PURCHASE OF A NEW E-ONE PUMPER TRUCK FROM H&E
EQUIPMENT SERVICES THROUGH THE SOURCEWELL COOPERATIVE PURCHASING
AGREEMENT

Battalion Chief Dawson addressed the Council and stated the Fire Department was blessed
to purchase a fire truck, and the department really appreciates what the City Council and the
City of Cottonwood is doing for us. We started out originally putting a price tag in (the budget)
for $800,000 for the truck. In 2018, the price of the old truck was $596,000. When we got
the bid from the dealer, E-ONE, they came back with a bid of $915,645 and it was sticker
shock. They told us that all the price hikes are from labor costs and increases from their
manufacturers and dealers where they get their equipment from. It was a 53 percent upgrade
from the original truck that we bought back in 2018. We sat down with the apparatus
committee, and we're trying to get a few more upgrades for safety concerns for our personnel
and storage ideas. Some of the things we’re looking to get are coffin boxes for both sides of
the hose bed area so we can take some of the things we don’t use very often and stick it up
there. A couple of medical cabinets instead of having windows on the side of the cab for EMS
equipment or turnouts to get the turnouts out of the cab. A hard hose bib cover, because the
one we have is vinyl and degrades over time and we have to have it per NFPA (National Fire
Protection Association). Also, an active air purifier system to kill the germs to improve their
health and safety. E-ONE is not the only manufacturer that is having these price increase
problems. Why E-ONE? Fleet continuity—we already have one and it’s easier to keep the fleet
the same manufacturer. If something breaks we can take it to the dealer for repairs, and with
the ins and outs of trucks that we drive and operate every day, if it's the same, it’s really
beneficial to us.

Mr. Corbin asked how long is it going to take them to build this.

Battalion Chief Dawson stated from when we sign the contract, it's 19 months for delivery.
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Mr. Corbin stated the reason | wanted to point that out is, that’'s the reason in your
communique there’s not a request for a budget extension. We'll update the budget difference
in the next budget cycle or when we do the mid-year adjustment. We’re really comfortable
with this number; no concerns at all.

Mayor Elinski asked the Council if they had any questions, and there were none.

Battalion Chief Dawson stated I'll speak for the Fire Department; we really appreciate the
support that we get from the Council and the City.

Mayor Elinski stated we appreciate everything that you do on our behalf and the citizens’
behalf. This is something we need and we’ve faced these price increases a lot the last couple
of years and it doesn’t seem to get any easier.

Council Member Henry moved to approve the purchase of a new E-ONE Pumper truck from
H&E Equipment Services under the Sourcewell cooperative purchasing agreement for an
amount not to exceed $938,046. The motion was seconded by Council Member Hulse.

A roll call vote on the motion was taken as follows:

Yes No Yes No
Council Member Henry X Council Member Wilden X
Council Member Hulse X Vice Mayor Nairn X
Council Member Kurot X Mayor Elinski X
Council Member Mathews X

The motion carried unanimously.

CALL TO THE PUBLIC

At this point in the meeting, Mr. Corbin stated if you want to consider opening the Call to the
Public, the gentleman you called earlier just did come back.

Mayor Elinski stated you filled out a form to speak to the Council during Call to the Public, so
we’ll back up for a second here.

Mr. Garner stated | live at Grey Fox Ridge and I’'m a musician and play regularly here in town.
He expressed concern about his safety while crossing the street in crosswalks and almost
being hit twice. He also stated when he played in Old Town they have to stop playing because
the motorcycles and cars are winding it up and high revving it for no reason, except to be an
annoyance. He would love to see a few officers by Willard and Main, because people come
down as fast as they can go.

NEW BUSINESS (Continued)
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ORDINANCE NUMBER 722-AMENDING THE ZONING MAP OF THE CITY OF COTTONWOOD FOR
ASSESSOR'S PARCEL NUMBERS 406-36-011, 406-37-242A, AND A PORTION OF 406-37-174,
TO CHANGE THE PRESENT ZONING DESIGNATIONS OF AR-43 (AGRICULTURAL RESIDENTIAL)
AND R-4 (SINGLE FAMILY/MULTIPLE FAMILY/MANUFACTURED HOME) TO R-3 (MULTIPLE
FAMILY RESIDENTIAL); FIRST READING

Mr. Davis presented a PowerPoint presentation regarding Ordinance Number 722 and
Resolution Number 3151. He stated this is a zone change and General Plan amendment
application for about 1.2 acres located at the north end of 14th Street, just on the northside
of the cemetery property, and it consists of three parcels. It is designated as part of the public
and semi-public uses in the General Plan, which is usually designated for public-owned
properties, parks, and cemeteries, but it also includes this parcel for some reason. The site
itself is zoned AR-43, which is a one acre minimum lot size residential zone. Riverfront Park
is AR-43 as well, and part of the park is GA (General Agriculture). The area to the south,
including the cemetery, is zoned R-4, which is a multi-family zone which includes areas that
had previously been developed with mobile homes and manufactured homes. The proposed
change is to R-3 rather than R-4, because in the zoning ordinance there is specific language
that the City shall not accept applications for more R-4 zoning, just the R-3, which it has a
similar density maximum as the R-4, but it doesn’t allow the manufactured and mobile homes.
That is why there is a proposed change to R-3 for these three lots. The main parcel within the
three parcels is one acre that is zoned AR-43 at the moment. A smaller piece that’s owned
by the same property owner is one-tenth of an acre. That is in the R-4 area. There is another
portion of the area that we’re looking at that's one-tenth of an acre that is part of the City’s
cemetery right now. This is an area that was encroached upon by a previous owner where
they built a fence, and back in May we discussed with Council the prospect of exchanging that
portion of the cemetery property for a potential trail easement between 14th Street and the
park. This can be effected by a minor land division, which would combine those three parcels
into one and then divide them into two parcels. The R-3 zone is proposed because we have
a City policy not to create more R-4 zones. The minimum lot size in that zone is 7,500 square
feet. Both lots would be proposed to be more than that. Right now, we have a drainage
easement across the middle of that property that takes drainage from the westside of 14th
Street to the ditch. What is proposed is to create two lots after the minor land division, and
where those two lots meet would be a 20 foot wide easement where a path could be installed
someday to connect this neighborhood with the park. Right now, in order to get from this
neighborhood to the park, which is just a matter of 100 feet or so, you have to go all the way
down to Main Street, around to 10th Street, and back in. This might be a good amenity for
the neighborhood to get a trail and a bridge across the ditch. Public access to both parcels
would be from 14th Street, and 14th Street from Navajo Street, north about 140 feet, is dirt
right now. We would require that to be paved if somebody comes in to put in multi-family
duplexes, triplexes, or whatever the zoning would allow. That’s an issue that was brought up
by a resident during the neighborhood meeting that the applicant had, and in a written
comment that we presented to the Planning & Zoning Commission, that they are concerned
about additional traffic creating dust on this road. Additional units in here would trigger the
need for a paved road. The applicant is in attendance if you have any questions.
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Mayor Elinski asked if the paving requirement would fall on the property owner or the
developer of that property.

Mr. Davis stated that would fall on whoever is proposing to buy one of these lots and develop
it with more than a single-family house.

Mayor Elinski invited the applicant, Ms. Masters, to approach the podium for any comments
she may wish to make to Council.

Ms. Masters stated | thought this would be a really good way to get access over to the park,
because I've always wanted to be able to just pop over, and also bring that cemetery property
to the property that | own. | always thought it was mine anyway because of the fencing. |
thought this would be a really good trade. I'm also planning on selling my property, so | thought
nobody is going to buy it if it has an easement right through it. If | could divide the property,
somebody could have this and someone could buy the other one. That would make a whole
lot of sense, because nobody wants to have an access right through their property.

Mayor Elinski stated | appreciate you being here this evening and working with our City staff
on this issue. It is a real mess untangling a lot of these Old Town issues, and | know there
was a surveyor back in the day that apparently did all of this. This is just the first reading. I'm
sensing we're all thumbs up on this, so we’ll bring it back for a second reading.

Mayor Elinski requested the City Clerk read Ordinance Number 722 by title only.

ORDINANCE NUMBER 722

AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF THE CITY OF
COTTONWOOD, YAVAPAI COUNTY, ARIZONA, AMENDING THE ZONING MAP OF
THE CITY OF COTTONWOOD, ARIZONA, FOR CERTAIN PARCELS OF LAND
(SPECIFICALLY, YAVAPAI COUNTY APNs 406-36-011, 406-37-242A, AND A
PORTION OF 406-37-174) SO AS TO CHANGE THE PRESENT ZONING
DESIGNATIONS OF AR-43 (AGRICULTURAL RESIDENTIAL) AND R-4 (SINGLE
FAMILY/ MULTIPLE FAMILY/MANUFACTURED HOME) FOR THOSE PARCELS TO
R-3 (MULTIPLE FAMILY RESIDENTIAL).

RESOLUTION NUMBER 3151-- AMENDING THE CITY’S GENERAL PLAN TO CHANGE THE LAND
USE DESIGNATION FOR APPROXIMATELY 1.2 ACRES OF LAND LOCATED AT THE NORTH END
OF 14TH STREET FROM PSP (PUBLIC/SEMI-PUBLIC/INSTITUTIONAL) TO HR (HIGH DENSITY

RESIDENTIAL)

Mr. Davis stated the PSP zoning designation was put on this private property for reasons that
have been lost to history, and a change would be necessary in order to go to an R-3 zone as
proposed.
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Mayor Elinski moved to approve Resolution Number 3151. The motion was seconded by
Council Member Wilden.

A roll call vote on the motion was taken as follows:
Yes No Yes No

Council Member Henry X Council Member Wilden
Council Member Hulse X Vice Mayor Nairn
X
X

X< X X

Council Member Kurot Mayor Elinski
Council Member Mathews

The motion carried unanimously.
Mayor Elinski requested the City Clerk read Resolution Number 3151 by title only.

RESOLUTION NUMBER 3151

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF
COTTONWOOD, YAVAPAI COUNTY, ARIZONA, APPROVING A MINOR
AMENDMENT TO THE CITY’'S GENERAL PLAN CHANGING THE LAND USE
DESIGNATION FOR APPROXIMATELY 1.2 ACRES OF LAND LOCATED AT THE
NORTH END OF 14TH STREET, APPROXIMATELY 1,000 FEET NORTH OF MAIN
STREET FROM PUBLIC/SEMI-PUBLIC/INSTITUTIONAL (PSP) TO HR (HIGH
DENSITY RESIDENTIAL).

ORDINANCE NUMBER 723-AMENDING THE ZONING ORDINANCE TO ALLOW FOR CLUSTER
SUBDIVISIONS IN CERTAIN AGRICULTURAL-RESIDENTIAL ZONING DISTRICTS AND PROVIDING
DEFINITIONS AND STANDARDS THEREFOR; FIRST READING

Ms. Hayden gave a PowerPoint presentation with examples of what a cluster subdivision
would look like, and stated one of the main features of cluster development is that it also
retains densities that are similar to conventional development. It requires preservation of
natural open space, allows for smaller lot sizes, and is advantageous for sites with physical
constraints such as steep hillsides and washes. Currently, the only tool for lot size flexibility
is the Planned Area Development (PAD) zoning process, which is cost and time intensive. For
the cluster subdivision, our minimum lot size requirement would be 20,000 square feet. In
the conventional subdivision we have about 18, one acre lots. Two acres are used for
infrastructure. In the cluster development subdivision, areas of steep slope are reserved for
natural open space. Our requirement would be a 30 percent minimum of natural open space.

Mayor Elinski asked if we have any developments that would take advantage of this style of
zoning.
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Ms. Hayden stated yes, we have Spring Creek. We also have Westcott, formerly known as 89
& Vine, who might actually benefit from this if they chose not to do the PAD residential.

Mayor Elinski asked Ms. Hayden to explain what happens to the open space, as in is it open
to the public, open to just the homeowners in that development, or is it a combination of both.

Ms. Hayden stated, first off, the open space gets reserved. It cannot be developed
furthermore.

Mr. Davis stated the reserved natural open space would go either to a homeowners’
association or to a conservation group, or some public entity, and it would be generally open
to the public. It’s possible, depending on the development, that it could be just open to
residents in the area, but we have a definition of natural open space in the proposal that talks
about what is allowed in a natural open space. It would include trails and trailheads. Other
than that, no improvements.

Mayor Elinski asked who would be responsible for maintaining the open space.

Mr. Davis stated it would be the owner, whether it's the homeowners’ association or a
conservancy group. | suppose it could be deeded to the City as public open space if the City
agreed to take that on, but it would be the entity that actually owns that property.

Mayor Elinski asked if it would be on a case-by-case basis.
Mr. Davis stated yes.
Council Member Wilden asked who is to determine who owns it.

Mr. Davis stated that would be done at the platting stage. When the subdivision plat is setup,
the language would be put in the plat as to what the uses are in that area, what the ownership
is, and what the access is in that area.

Council Member Wilden asked what if nobody wants it, by chance.

Mr. Corbin stated, remember, this land is owned by the developer. It’s a traditional subdivision,
which is bad in some of these spots, or there is a PAD where they would designate a
homeowners’ association or some other group that would take care of it. The land is owned
by the developer, so it would be the developer’s responsibility to come up with a plan to take
care of the natural spaces.

Council Member Mathews stated, just to give a picture, this is like any of the subdivisions we
have. Even the subdivision | live in, there are washes through there. There are common
areas, and some are landscaped and some will just completely stay wild in their natural state.
Those are owned by the developer. Everything within that property is owned by the developer.
The individual lots are obviously owned by the homeowners that purchase them. When a
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developer is finished, basically all the common areas are turned over to the HOA. All the
homeowners in common own it through the HOA and manage it that way. That is typical and
will be in 98 percent of cases, unless they are turned over to somebody else. Cottonwood
Ranch is the same thing. The green areas that go through there, some trails and some not, it
is all HOA managed.

Mayor Elinski stated as long as there is some mechanism to make sure that the open space
remains free of encampments and whatever else kind of clutters out there. The larger the
space, the more difficult it would be to track what is happening, depending on the size of the
overall project. This is another great example of how we’re trying to be proactive and support
our development community with things that make sense in our community. We will bring it
back for a second reading.

Mayor Elinski requested the City Clerk read Ordinance Number 723 by title only.

ORDINANCE NUMBER 723

AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF THE CITY OF
COTTONWOOD, YAVAPAI COUNTY, ARIZONA, AMENDING THE ZONING
ORDINANCE BY AMENDING SECTIONS TO ADD STANDARDS FOR OPTIONAL
CLUSTER SUBDIVISIONS IN CERTAIN RESIDENTIAL ZONES.

REQUEST TO CLOSE MAIN STREET IN OLD TOWN BETWEEN PIMA STREET AND CACTUS
STREET, FROM 4 A.M., TO 9 P.M., ON NOVEMBER 12, 2022, FOR THE "WALKIN' ON MAIN"
EVENT

Mr. Teel stated as you know, this event has been going on in Old Town for over a decade. As
part of that, we close Old Town from Pima Street all the way down through Cactus Street. To
do that, we need Council’s permission and blessing. | am here tonight to request that. One
of the things I'd like to point out from prior years, is this year we're trying to keep the Gateway
parking lot down by the Jail Trail open to the public. We understand the parking issue in Old
Town, and trying to save that space to allow for general parking will hopefully help some of
the congestion we see on that day. We are working hard with our Public Works team to identify
different solutions for any traffic flow issues, but there is a possibility that we may have to
continue to keep that Gateway parking lot closed for this event. Our goal is to maintain it open
for the public to use that day, so we only close the street from Pima Street to Yavapai Street,
and that’s where our event will be.

Council Member Wilden asked if attendees will still have access to the dirt lot behind Bocce’s
to park.

Mr. Teel stated Cactus Street is open. We use that as a thoroughfare, but we do limit parking
to one side of the street. | want to say that we keep that area open for parking, but | would
have to refer to our traffic control plan, because we do keep the eastside closed for curbside
parking and only allow parking on the westside of the road for the day.
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Mr. Corbin stated part of that lot is private property. We kind of work with the property owner
when we have to do that. The property owner, technically, could do something--he has in the
past.

Council Member Wilden moved to approve the proposed street closure of North Main Street
in Old Town between Pima Street and Cactus Street, from 4 a.m., to 9 p.m., on November 12,
2022, for the Walkin’ on Main event. The motion was seconded by Council Member Mathews.

A roll call vote on the motion was taken as follows:

Yes No Yes  No
Council Member Henry X Council Member Wilden X
Council Member Hulse X Vice Mayor Nairn X
Council Member Kurot X Mayor Elinski X
Council Member Mathews X

The motion carried unanimously.

EXECUTIVE SESSION-REVIEW OF CITY ATTORNEY APPLICATIONS AND FINALIST
RECOMMENDATIONS, AND DIRECTION TO STAFF REGARDING LOGISTICS AND NEXT STEPS IN
THE CITY ATTORNEY RECRUITMENT PROCESS. PURSUANT TO ARS § 38-431.03.A.1 AND/OR
A.3, THE COUNCIL MAY VOTE TO CONVENE IN EXECUTIVE SESSION TO RECEIVE LEGAL ADVICE
AND/OR TO DISCUSS INDIVIDUAL APPLICANTS AND THEIR APPLICATIONS, SUBJECT TO THE
RIGHT OF EACH APPLICANT TO REQUIRE THE COUNCIL TO DISCUSS THEIR APPLICATION IN A
PUBLIC MEETING RATHER THAN IN EXECUTIVE SESSION

Mayor Elinski moved to convene into executive session. The motion was seconded by Vice
Mayor Nairn and carried unanimously.

After reconvening into regular session, the Council held no discussion nor took any action
regarding this item.

CLAIMS AND ADJUSTMENTS

Mayor Elinski moved to pay the claims and adjustments. The motion was seconded by Council
Member Henry and carried unanimously.

ADJOURNMENT

Mayor Elinski moved to adjourn. The motion was seconded by Council Member Mathews and
carried unanimously. The regular meeting adjourned at 7:25 p.m.



MINUTES OF THE WORK SESSION OF THE CITY COUNCIL OF THE CITY OF COTTONWOOQD,
ARIZONA, HELD OCTOBER 11, 2022, AT 6:00 P.M., AT THE COUNCIL CHAMBERS BUILDING
LOCATED AT 826 NORTH MAIN STREET, COTTONWOOD, ARIZONA.

Mayor Elinski called the meeting to order at 6:00 p.m. Roll call was taken as follows:

COUNCIL MEMBERS PRESENT COUNCIL MEMBERS ABSENT

Tim Elinski, Mayor Michael Mathews, Council Member
Jackie Nairn, Vice Mayor

Tosca Henry, Council Member

Doug Hulse, Council Member

Helaine Kurot, Council Member

Debbie Wilden, Council Member

STAFF MEMBERS PRESENT

Ron Corbin, City Manager

Steve Horton, City Attorney

Tami Mayes, Deputy Clerk

Gary Davis, Senior Planner

Kirsten Lennon, Financial Services Director

ITEMS FOR DISCUSSION, CONSIDERATION, AND POSSIBLE DIRECTION TO STAFF:

PRESENTATION OF THE INFORMATION PRESENTED AT THE HEARING ON HOUSING HELD IN
SEDONA ON SEPTEMBER 26, 2022

Mr. Davis gave a PowerPoint presentation regarding the status of housing in the City and what
the City is doing, following a hearing held on September 26, 2022, in Sedona for this same
presentation in which Mayor Elinski, Council Member Henry, and City Manager Corbin were
present. He stated it was requested that we present the same presentation to all of Council.
The first item is the map that was passed out tonight, which is our current pipeline of projects
that are either in the works or that are possibly on the horizon. The green ones are projects
that have received zoning approval. They are ready for permits, or in permits or construction
right now. The purple ones are projects that have been proposed, talked about, either
submitted and in process of getting zoning permission, or on the horizon that we expect to be
submitted at some point in the future. We’ve got Mesquite Hills, Phase 2, that is 273 units,
and they are in construction with the first couple of subunits of that phase right now. Then
there is Inspiration, a multi-family complex which has gone vertical. They are in construction
currently, and that is a 192 unit project. San Cipriano is a 44 unit apartment complex on the
northeast corner of Cherry Street and 12th Street. They received a conditional use permit
approval, design review approval, and they are in permits but have not proceeded with the
project. We have a few projects that have gone through the process but, for whatever reason
are just sitting there. They are not waiting on the City, but on other issues that may be holding
them up.
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Mr. Corbin stated I've been told that there is a for sale sign on that property (San Cipriano). |
think they are trying to sell it for a permitted, shovel-ready project. | don’t know that they are
going to move forward with the project until they find a developer.

Mr. Davis stated there is a similar project on 6th Street across from the library. That was a
56 unit complex. That has been in plan review and they should be ready to go construct pretty
soon. The Bungalows is a new project that just came through plan review at the Planning &
Zoning Commission a few weeks ago. It is on Main Street, the old Nackard property, 48 units
in single-story, duplex/bungalow type houses. They have received their design review and can
go into permits right now. We’'re expecting their permit application before too long.

Mayor Elinski asked if that is 48 total units or 48 bungalow units.
Mr. Davis stated it is total units, 24 buildings with 2 units each.

Mr. Davis continued his presentation, stating there are some smaller projects, Kindra Heights
2, another 20 lots on the southside of Kindra Heights. They are in construction right now on
most of those. Phase 2 of the Vineyards has been in construction for a while, and we’re very
close to giving the green light on phase 3 as well. Some of the upcoming projects are
Clemenceau Place which will go to the Planning & Zoning Commission next week. | believe it
is 416 total units mixed between a few single-family, but mostly multi-family, homes, as well
as some office and other uses. Silverado is an 11.5 acres project behind Walmart on Silverado
and Rodeo. That was going to go in October, but they are making some changes to their site
plan in response to neighborhood comments. If they get their revised master development
plan in to us and give us enough time to review it before our November advertising deadline,
then they can go to the November 21 Planning & Zoning Commission meeting. The Village on
Birch is a 1.74 acre project with, | believe is 40 units. That is going next week for a rezone to
R-3 and a general plan amendment as well. A little farther off is the remainder of The
Vineyards. The original master development plan called for 555 units, which is their cap.
Once they finish phase 3, that would be 91 units. There is plenty left under that cap that has
been approved. We have not seen an application on Spring Creek Ranch. We have not seen
an application on the 89 & Vine, now Westcott, project. We anticipate that they are going to
adhere in numbers mostly to what has been approved already for about a little over 2,000
units total in that section. That will just require approval of a revised master development
plan for that. There is potential on west Mingus that may come forward with development out
there. The problem is access. If you put a lot of density in there, there are some impacts on
Mingus Avenue that would need to be mitigated.

Mr. Corbin stated there are a couple others that | want to make Council aware of. There is a
rumor about the Fains working with the Mongini property off Groseta Ranch Road near the
Vineyards for some additional units there. Then there is a memory care unit that is still being
discussed on the Catholic property across from the Westcott development. They met as early
as last week with Mr. Whitmer to discuss water and wastewater issues up there, but they are
still looking at putting some long-term care units up in that area as well.
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Mr. Davis stated water/wastewater issues will be one of the major concerns for this Westcott
project as well.

Mr. Davis stated this is a list of all these projects that I've mentioned. As far as multi-family
units, we count about 429 units total, potential, if all those projects move forward. These are
ready to go. Some of them are being held up for whatever reason. The Mountain View
Apartments at the end of 7th Street, north of the post office, have been approved for another
60 units there. | don’t know if that is going to go forward or not, but that is on the books as
far as being approved. For single-family, as | mentioned, all the phase 2’s, the Mesquite Hills,
the Kindra Heights, and the Vineyards, give us a total of 314 more single-family units,
potential. All of those are in construction, at least the first bits of the Mesquite Hills Phase 2.
Another thing we presented on September 26 are ordinance amendments that we’ve made
over the past two or three years that are aimed at reducing some of the barriers to
development, especially infill development and what’s called the missing middle housing,
things that fall in the crack between single-family, one-house/one-lot, and big apartment
complexes. Not much happens in between as far as new development. We're trying to move
that along a little bit.

Mr. Davis then reviewed the changes made to the City’s Zone Ordinance the last few years to
facilitate development and construction, and stated we gave a little information on our
building permit history. Hopefully, with these changes that we’'ve made to the Zoning
Ordinance, that can pick up a little bit, especially in the older parts of town for infill. That was
what we did present and, hopefully, that gives you a little idea of where we're at in terms of
our recent activity and possible future activity.

Council Member Hulse asked how many units were in the project behind Walmart.
Mr. Davis stated 152 is the plan.
Council Member Hulse asked if that would be multi-family.

Mr. Davis stated multi-family, two-story is the plan right now. Originally, they were proposing
to have one driveway servicing all of that. The change they made that is going to bump them
to November or later is they want to put in a second unit, which changes their grading plan
and a lot of their other plans. The grading on part of the project, towards the residential side,
could lower buildings. Probably not low enough to allow people to see over them from the
west neighborhood there, but still a little bit of a reduction in the height.

Mayor Elinski stated | was asked to be there and to speak on behalf of the City at the
presentation on September 26. The legislative committee was composed of, | think, three or
four legislators, and then homebuilders and realtors. In my opinion, they had a solution
looking for a problem. | think this is something we need to keep on top of. At our last
Mayor/Manager meeting, Clarkdale Mayor Prud’homme-Bauer stated she feels like we should
draft a letter stating our position on this. However, the solution that | felt like they had, and
correct me if I'm wrong, was there is an appetite for abolishment of zoning. We did try to make
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the point and impress upon them that up here, zoning is not the issue. Maybe this is
something that needs to happen down in Maricopa County, but in Cottonwood and the other
communities that were represented, it was indicated it is not an issue of zoning. Zoning isn’t
the impediment to getting projects built. It is a whole host of other things. As the legislature
goes into session, | know the League is tracking it closely, but | think it is imperative that we
do the same.

Council Member Wilden asked if they are seriously that far along.
Mayor Elinski stated yes, they are real serious.

Council Member Henry stated | walked out of that meeting very disappointed because there
is a giant disconnect between what | heard from some of the members of the Housing Supply
Committee. Before taking the time out of a workday to go to that committee, | had Googled
the committee and their primary purpose is to identify strategies to mitigate the housing
shortage in Arizona, and there was pressure from members of the committee for Sedona,
Cottonwood, and greater Arizona to go vertical. Our Mayor put it perfectly and very directly,
where | think others were more hesitant to be so direct in front of the committee. He said we
answer to our voters, and our community members don’t want just housing, a number of units
on a paper. Scott and our Community Development team did an excellent job of providing
good information to say we’re addressing these issues or these topics ourselves in our own
way; here is what we're doing. We’re not the impediment to growth. All | heard was resistance.
It needs to be at the State level, not the local control. We do need to remain active in our
communications with the legislature. We do need to be showing up and be vocal. If there are
letters, calls, emails, whatever it is, we can’t be out of touch, otherwise, we will be looking at
vertical to supply the housing shortages that are really a problem everywhere, but need to be
addressed community by community.

Mr. Corbin stated | would strongly encourage Cottonwood to continue to try to create as much
influence as possible and to build those relationships. While staff can do it, any connection
you have with any of our elected leaders at the State Legislature is going to be impactful. |
know that the Mayor is working through GAMA to create that allegiance from the rural
communities, but it is going to be important for council members and the mayors to reach out
to these elected leaders and apply pressure.

DISCUSSION AND DIRECTION TO STAFF REGARDING POSSIBLE REGISTRATION
REQUIREMENTS FOR SHORT-TERM RENTALS

Ms. Lennon stated back in 2016, the state passed some legislation to basically limit what we
could do in regards to regulating short-term rentals, along with saying that we could not require
them to register as a business. That had some major repercussions around the state and
other states as well have had the same issues, which is the massive growth of short-term
rentals and no regulation and no one paying attention to what is going on in your
neighborhood. They had parties and other problems with people renting and showing up with
film crews and all sorts of things, all over the state and in other states. This year the state
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decided to tackle that issue. There were several ideas and bills that came forth, and the one
that made it through was SB1168. In your packet you have a draft ordinance that the League
of Arizona Cities and Towns put together for us to be able to model the way we would like to
use it, and it has several items on there. What it allows us to do is to require a permit, a
license, or a registration for any type of short-term rental, and that can have a fee of up to
$250. It can be any type of license or registration that you would like to enact in your
ordinance. It also allows for you to get emergency contact information so that you have the
name and the phone number of the person who owns the property if there is an issue at their
rental. It does prohibit use and allows for penalties, so you can’t use it for a party house, and
you can have a penalty if it is used for that purpose. It allows us to suspend any license or
registration if they are not following our policy and our ordinance. It also allows for some
judicial relief that is in the law itself. There are some optional items that are included in the
bill. The ones we would like to implement is the neighborhood notification, and then the
advertisement of their TPT on their website, or any paper anywhere that they advertise the
rental of that unit. That is required currently, but they added a little bit more into this law. You
have to have on your property posted inside who the owner is, how to contact them, and some
other information, so that if there is an emergency it is there and available. The other optional
items are requiring each property owner to have up to $500,000 of insurance for a short-term
rental on their property, and we don’'t want to implement that because we don’t want to have
to deal with tracking everyone’s insurance. You can also require every renter to provide a
background check and prove that they are not on the sex offender registry list, and we don’t
want to track that either, because that seems like a lot of work and excessive. Jerome passed
an ordinance with the background checks, and we were wondering who is going to monitor
that and who is going to make sure that they are actually doing what they say is in their
ordinance.

Mayor Elinski asked if the Jerome ordinance is referring to each renter (background checks).
Ms. Lennon stated yes.
Mr. Horton stated it’s the owners that would have to confirm and do the background check.

Ms. Lennon stated what we are suggesting and hoping to do is, we currently require a business
registration for every business in the City limits. That is a small form and for most people it is
a $50 fee which is renewed annually. We would have a smaller form for the vacation rentals,
just because we don’'t need quite as much information from them as we would from a
business. It wouldn’t add that much staff time because we’re already doing it; it's just the
number of how many vacation rentals we have in the City. The cost of the registration would
pay for any additional time that it would take. Our current software tracks the process for us.
It would be an easy solution to this with the ordinance, and we could draft up the ordinance
and bring it back with that information to you at a later time if that’s the direction we receive
tonight.

Mr. Corbin stated Mr. Horton will be drafting the ordinance based on the model ordinance.
We need feedback tonight to make sure we’re on the right track. You technically don’t have
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to do this. | hope we do for two reasons. Eventually, we’ll have enough finance staff to audit
to ensure that everybody that has a TPT number is paying the rental tax. | checked with PD
and Code Enforcement. We don’t have a big problem with party houses or visitor issues in
our community as some communities in the Metro area have. It would allow us to start to
know how many we have, which is always a question we get.

Mayor Elinski asked if we are currently getting sales tax from Airbnb and VRBO.

Ms. Lennon stated yes.

Mayor Elinski stated | am confused on the TPT license requirement for individual owners.
Ms. Lennon stated currently it comes over to the City as Airbnb is this much, with no
breakdown of where the location is, or how many houses are in a neighborhood. It is just a
lump sum. If they have to post their tax ID number and file with that tax ID number, we can
do better auditing and better checking of each location.

Mayor Elinski asked who posts the tax ID humber.

Ms. Lennon stated the renter will have to post their own tax ID number on the website so that
it is linked to them.

Mr. Corbin stated we currently do not get a rental tax from individual Airbnb owners. It comes
in a lump-sum payment and they don’t identify where it comes from. The goal here is that
we’ll be able to connect the TPT number to the actual remittance to make sure that everybody

is paying.

After further discussion regarding the TPT tax, Council Member Wilden asked if Sedona has
done anything as of yet.

Ms. Lennon stated | think they are working on doing some version of this ordinance as well.
Mr. Corbin stated they are still working through their draft.

Mayor Elinski stated | think this is great. We need to do something to try to have a sense of
how many we have in the community. It shouldn’t over burden staff, | would hope.

Ms. Lennon stated, no, | don’t think we have thousands and thousands of them out there.
Before 2016 we were requiring them to register as a business, and residential rentals were
also required to register. It didn't decrease our revenue by that much when it stopped, so |
can’t imagine that it’s a substantial number of houses.

Mayor Elinski stated it seems agreeable to Council and we should have City Attorney Horton
draft it.
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Mr. Horton stated it would be helpful if Kirsten made some recommendations about options
to adopt and ones to leave aside. If Council is good with that, that’s how we will tee it up.

ADJOURNMENT

Mayor Elinski moved to adjourn the work session. The motion was seconded by Vice Mayor
Nairn and carried. The work session adjourned at 6:40 p.m.



MINUTES OF THE SPECIAL MEETING OF THE CITY COUNCIL OF THE CITY OF COTTONWOOD,
ARIZONA, HELD OCTOBER 20, 2022, AT 6:00 P.M., AT THE COUNCIL CHAMBERS BUILDING
LOCATED AT 826 NORTH MAIN STREET, COTTONWOOD, ARIZONA.

Mayor Elinski called the meeting to order at 6:00 p.m. Roll call was taken as follows:

COUNCIL MEMBERS PRESENT

Tim Elinski, Mayor

Jackie Nairn, Vice Mayor

Tosca Henry, Council Member
Doug Hulse, Council Member
Helaine Kurot, Council Member
Michael Mathews, Council Member
Debbie Wilden, Council Member

STAFF MEMBERS PRESENT OTHERS PRESENT
Ron Corbin, City Manager Dustin Birch
Steve Horton, City Attorney Ellen Van Riper

Marianne Jimenez, City Clerk
Amanda Wilber, Human Resources Director

ITEMS FOR DISCUSSION, CONSIDERATION, AND POSSIBLE LEGAL ACTION:

INTERVIEWS OF CITY ATTORNEY FINALISTS DUSTIN BIRCH AND ELLEN VAN RIPER.
FOLLOWING THE INTERVIEWS, THE COUNCIL MAY DISCUSS THE FINALISTS AND PROVIDE
STAFF WITH DIRECTION REGARDING BEGINNING CONTRACT NEGOTIATIONS WITH ONE OF
THEM. PURSUANT TO ARIZONA REVISED STATUTES SECTION 38-431.03.A.1, THE COUNCIL
MAY VOTE TO CONVENE IN EXECUTIVE SESSION TO CONDUCT THE INTERVIEWS AND
SUBSEQUENT DISCUSSIONS, SUBJECT TO THE RIGHT OF EACH CANDIDATE TO REQUIRE
THEIR INTERVIEWS AND ANY SUBSEQUENT DISCUSSION REGARDING THEIR POSSIBLE
APPOINTMENT TO BE HELD IN OPEN SESSION

Mayor Elinski moved to move into executive session. The motion was seconded by Vice Mayor
Nairn and carried unanimously.

Following the interviews of Dustin Birch and Ellen Van Riper for the City Attorney position, the
Council reconvened into special session and took no action nor held any discussion under
special session.

ADJOURNMENT

Mayor Elinski moved to adjourn the special meeting. The motion was seconded by Council
Member Henry and carried unanimously. The special meeting adjourned at 9:05 p.m.



City of Cottonwood - @ June 2022 FY 2022

Percentage of Revenue Spent

90%

Summary Amended Budget

TOTAL REVENUE - ALL FUNDS TOTAL REVENUE - ALL FUNDS
$63,106,923 $118,559,225
TOTAL EXPENSES - ALL FUNDS TOTAL EXPENSES - ALL FUNDS

$56,570,168 $100,658,095

FUND BALANCE/CARRYOVER - ALL FUNDS % Expensed of Budget

$6,536,755 56.20%

Current Fiscal Year Fund Balance/Carry
Over (Revenue over Expenditures)

As of the end of June 2022, the City’s overall revenues exceeded expenses and the City had
only expended 56.2% of the total Adopted Year End Amended FY 2022 budget. Total Sales
tax collections for the year were up by 12% over FY 2021 which allowed for several projects
to be completed in FY 2022 and an increase in onetime expenses to be budgeted for FY
2023. The economy is strong despite the COVID pandemic the growth in sales tax reflects

G:eneral Fund (128,102) | thjs strength. General Fund revenues make up over 48.3% of all revenues received in FY
L|!:>rary - 2022 and overall revenues are 10.71% at the end of FY 2022 when compared to FY 2021.
Airport R The fund balance carry-over at the end of the fiscal year is down for the General fund due
Streets - H.U.R.F. 1,849,339 he t ds to the HURF fund for future streets projects. The other fund t
Grant Fund i to the transfer of funds to the und for future streets projects. The other fund to
Transk - CAT & LYNX 101.984 highlight would be the increase in carry-over of the Wastewater Fund. This increase is due
Debt Service Fund 7'7 00 to the ARPA fund revenue received that was allocated for covering a portion of operational
Capital Improvement Fund ! _ costs for Wastewater. This savings has allowed more funds to be carried over for the future
Other Funds 70.738 upgrade of the Mingus Plant. The Water fund ended the fiscal year with a carryover of
Total GF & Non-Major $ 1,901,659 S$1.2M to fund future capital projects.
Water Utiity 1.247.979 The chart below shows that over the last three years the major revenue sources for the
Wastewater Utiity 3:387: 117 General fund have steadily increased with the most notable increase being in Sales Tax
Total Enterprise Funds 4,635,096 dollars. The bed tax for FY 2022 showed an increase of 41% with the increase in tourism
Total All Funds $ 6,536,755 | andtheaddition of a new Hotel.
NFl Ofgef TO’O‘FG‘?:EW' General Fund Revenues
unas un
HURE 1493%_ Revenues Jun-22 Jun-21 Jun-20
oveue\ ' M“B-m Cy Sales Tax § 189670 S 16692 14791427
R A " N StaeShaedSalesRevenues  $ 3202506 § 3204737 283005
Services, Fines and Fees $ 3053005 § 2120257 225455
AN Intergovernmental Revenues  § 2318480 § 1729621 1,437,154
astewater :
Revenues \ MV |.I€U TaX $ 1,006,423 $ 1,039,271 866,283
R Utity Taxes $ MW S O B
Bed Tax $ 657,223 § 465,588 303,660
Water = .
B Franchise Tax $ 418730 § 405,373 386,302
13.74% Misc. Revenues $ 384213 1103539 218,743
0
Revenue % by Fund Total Revenues GeneralFund § 30481184 § 28100308 '$ 23521266




City of Cottonwood - @ June 2022 FY 2022

ACTUAL vs. BUDGETED EXPENDITURES

FUND

01
03
05

10

10

15
20
50
51

Total

Account
Title

General Fund
Library
Airport

F
HURF - Department
HURF - Construction f

r

Transtt g
Debt Service [
Water g
Wastewater

F

Combined - Non
Major Funds

Budget - W/Out
Carryover/Fund

30,609,286 $
1,239,134
481,461
1,818,551

4,268,907
2,048,880
1,643,849
7,425,179
3,205,811

3,829,111
$56,570,168

Remaining %

Remaining $ *

Goal - 0%
EE] (o)
30,975,075 | $ 365,789 1.2%
1,198,675 || (40,459) -3.4%
458,465 | (22,996) -5.0%
1,764,290 (54,261) 3.1%
5,248,010 979,103 18.7%
2,039,590 (9,290) -0.5%
1,645,625 1,776 0.1%
8,063,035 637,856 7.9%
3,626,225 420,414 11.6%
5,056,640 1,227,529 24.3%
$60,075,630 $3,505,462 5.84% |

*Graph depicts the scale of remaining balances

SALES TAX RESERVES ADDED FY

CIP

Reserves,

$368,727

2022

Reserves ,
$1,290,545

Transit,
$428,862

Employee Related Expenses, $19,729,250

$1,001,554

N

As of June some of the fund expenditures were slightly over budget due to
unexpected expense at the end of the fiscal year. In the chart above you can see
the percentage and dollars of remaining budget of each fund. By the end of June
we would anticipate that most departments would have expended 100% of their
budget. The actual vs.budgeted expenditures overall hit the mark since there is
5.84% remaiming of the total budget.

Salaries and benefits made up 35% of the City’s expenses at a total of $19.7M at
the end of the Fiscal Year. The percentage is lower than in the past due to fully
funding the Public Safety Personnel Retirement System for Police and Fire,
decreasing the monthly pension contributions. The budget for FY 2022 has 220
full time employees budgeted and on average pays 250 to 260 people, some part-
time.

The 0.5% Sales Tax increase adopted in FY 2019 was allocated to various reserves
and to help fund HURF (streets), Sidewalks and Transit. For fiscal year 2022 the

Sidewalks City has allocated this increase to CIP, Streets, Transit and Reserves. The chart on
5368 7927 the left shows the allocation for FY 2022. These allocations will be used to fund
! future capital projects and support for these departments.
Expenses By Category

Capital Equipment & Projects ,
$12,056,257

Debt Service, Lease

and Fiscal
Charges,,
$5,355,295
Operational Costs, Transiers OUt & Reservas e
ransiers Uu m ves, , Programs & Other
$9.585,062 8,718,066 | expenses, 51126239




City of Cottonwood, Arizona
City Council Agenda Communication

“Inspiring a Vibrant Community”

&=, Print
Meeting November 1, 2022
Date:
o Public Works approval of purchase for a Caterpillar 246D3 Skid Steer
Subject:
Loader.
Department: Public Works
From: David Hausaman, Public Works Director

REQUESTED ACTION
Approval of the purchase of a new Caterpillar 246D3 Skid Steer Loader through the

cooperative use of the City of Tucson Contract Number 161534.

SUGGESTED MOTION
If the Council desires to approve this item the suggested motion is:

I move to approve the cooperative use of the City of Tucson Contract Number 161534
with Caterpillar, Inc. for Heavy Equipment, Parts, Accessories, Supplies and Related
Services to purchase a New Caterpillar 246D3 Skid Steer Loader for a price not to
exceed $57,000.

BACKGROUND

The Public Works Department budgeted $57,000 for a skid steer in the FY 23 budget.
This loader will be used to operate in tight areas and for maneuvering around obstacles
where other equipment can't go. It will be used for numerous tasks for the Maintenance
and Streets Departments including cleaning up parks, cutting paths, clearing fire
hazards, cleaning up drainage ditches, spreading material, and cemetery burials.

JUSTIFICATION/BENEFITS/ISSUES

This apparatus is necessary and useful for ongoing repairs and construction on City
streets, rights-of-way and other City property. It will save the City money by allowing
for more efficient operation, completing jobs faster while reducing man-hours and
rental costs.

COST/FUNDING SOURCE


javascript:history.go(0);

This purchase is included in the general fund capital budget for the current fiscal year,

and will not exceed the budgeted amount.

ATTACHMENTS:
File Name

CAT-Empire Skid Steer Loader Quote.pdf

Description

CAT-Empire Skid Steer
Loader Quote

Cooperative Purchase Agreement Caterpillar - Cooperative Purchase

~10.12.22 JSL.doc
Official Signed Contract website.pdf

~ Agreement Caterpillar

City of Tucson, AZ Contract
161534

Type
Cover
Memo

Cover
Memo

Cover
Memo



EMRIRE

Since 1850

Jim W 10/3/2022
CITY OF COTTONWOOD

1480 W MINGUS AVE

COTTONWOOD, AZ 86326

Dear Jim, On behalf of Empire Machinery and Caterpillar Inc., we are pleased to quote the following Caterpiilar 248D 3.

2022 New Caterpillar 246D3 Skid Steer Loader (ssifct! 226-299)
Hours: (.00 Serial: 0KKC602403 ID Humber: E182421
Specifications:

Configured as Follows

LANE 1 ORDER INSTRUCTIONS, ANSI, USA

TIRES, 12/16.5 CAT 10PR SERIALIZED TECHNICAL MEDIA KIT
CAROQLINA CDC - - AVAILABILITY PACK, DOMESTIC TRUCK
SHIPPING/STORAGE PROTECTION BUCKET-GP, 68", BOCE
Warranty

5 Yr 3000 Hr PT Hyd + Tech

Powertrain+Hydraulic ESC Coverage includes Powertrain components (see below), as well as specified hydraulic system parts and
components. Hydraulic components are associated with steering and implement control. COVERED Hydraulic/steering hoses
&amp; lines Hydraulic quick-couplers &amp; swivels Hydraulic tanks/oil filter base Hydraulic pumps &amp; motors Hydraulic
values &amp; confrols Hydraulic cylinders EXCLUDED Winch pumps &amp; valves Hydraulic brake system paris Hydraulic
actuated worktools &amp; sttachments

Pricing Summary

Sale Price: $52,107
NIPA City of Tucson Pricing #161534 Sales Tax: $4,638
Net Total: $56,745

Thank you for your consideration of this proposal and we look fcrward to the continuad business partnership with CITY OF
COTTONWOCD.

Sincersly,

Todd Owen
Account Manager

This quote is good for thirty days and prices are subject to change. All finance options are subject to credit approval. By purchasing
goods or services from Empire, vou agree to Empire’s Terms {(www.empire-cat.com/salesserviceterms), which are incorporated into
this quote. Due to market issues outside of Empire’s control, any tires listed on this quote may not be available at time of shipment.

All tire makes, models and costs ara subject t¢ change.



COOPERATIVE PURCHASE AGREEMENT

THIS AGREEMENT (The “Agreement”) is made and entered into effective as of November 1, 2022
(the “Effective Date”), by and between the City of Cottonwood, Arizona, an Arizona municipal corporation
(“City”), and Caterpillar, Inc., (“Vendor”). The City and the Vendor are sometimes referred to in this
Agreement collectively as the “Parties” and each individually as a “Party.”

RECITALS:

The Parties wish to enter into an Agreement pursuant to the terms and conditions of the City of Tucson
contract #161534 for the procurement of Heavy Equipment, Parts, Accessories, Supplies, and Related Services
and all subsequent revisions, between the City of Tucson and the Vendor (the “Original Contract.””) Such action
is authorized under A.R.S. 841-2632. All capitalized terms used without definition in this Agreement shall have
the definitions ascribed to them in the Original Contract.

AGREEMENTS:

NOW, THEREFORE, for and in consideration of the foregoing Recitals and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties hereby agree to the
terms of the Original Contract as follows:

1. Reaffirmation of Original Contract. The Original Contract shall remain in full force and effect,
and all terms and conditions of the Original Contract are hereby incorporated by reference into this Agreement,
creating an agreement identical in terms between the City and the Vendor. In the event of any conflict between
this Agreement and the Original Contract, the terms of this Agreement shall prevail. In the Original Contract,
the terms “City of Tucson” shall be deemed to be and refer to the City, and the term “Vendor” shall be deemed
to be and refer to Caterpillar, Inc. under this Agreement. The amount paid under this Agreement shall be an
amount not to exceed Fifty-Seven Thousand Dollars ($57,000.00) as per the rates as set forth in agreement
number 161534 facilitated by the City of Tucson.

2. Counterparts. This Agreement may be executed in one or more counterparts, each of which shall
be deemed an original, but all of which together shall constitute one and the same instrument, binding on all of
the Parties. The Parties agree that this Agreement may be transmitted between them via facsimile. The Parties
intend that the faxed signatures constitute original signatures and that a faxed agreement containing the
signatures (original or faxed) of all the Parties is binding upon the Parties.

3. Compliance with Federal and State Laws.

3.1 The Vendor understands and acknowledges the applicability to it of the American with
Disabilities Act, the Immigration Reform and Control Act of 1986 and the Drug Free Workplace Act of 1989.
The Vendor understands and acknowledges that it must also comply with A.R.S. 8 34-301, “Employment of
Aliens on Public Works Prohibited”, and A.R.S. § 34-302, as amended, “Residence Requirements for
Employees.”

3.2 Pursuant to the provisions of A.R.S. §41-4401, the Vendor warrants to the City that the Vendor
and all its subcontractors are in compliance with all Federal Immigration laws and regulations that relate to their
employees and with the E-Verify Program under A.R.S. 823-214(A).

A breach of this warranty by the Vendor or any of its subcontractors will be deemed a material breach of this
Contract and may subject the Vendor or subcontractor to penalties up to and including termination of this
Contract or any subcontract.



The City retains the legal right to inspect the papers of any employee of the Vendor or any subcontractor who
works on this Contract to ensure that the Vendor or any subcontractor is complying with the warranty given
above.

The City may conduct random verification of the employment records of the Vendor and any of its
subcontractors to ensure compliance with this warranty.

The City will not consider the Vendor or any of its subcontractors in material breach of this Contract if the
Vendor and its subcontractors establish that they have complied with the employment verification provisions
prescribed by 8 USCA 8§1324(a) and (b) of the Federal Immigration and Nationality Act and the E-Verify
requirements prescribed by A.R.S. 823-214(A). The “E-Verify Program” means the employment verification
pilot program as jointly administered by the United States Department of Homeland Security and the Social
Security Administration or any of its successor programs.

The provisions of this Article must be included in any contract the Vendor enters into with any and all of its
subcontractors who provide services under this Contract or any subcontract. “Services” are defined as
furnishing labor, time or effort in the State of Arizona by a Vendor of subcontractor. Services include
construction or maintenance of any structure, building or transportation facility or improvement to real property.

3.3  This Agreement is subject to cancellation for conflicts of interest pursuant to A.R.S. § 38-511.

4. The City may terminate this Agreement at any time for its convenience by written notice to
Caterpillar, Inc. specifying the termination date. In the event of termination which is not the fault, in whole or in
part, of Caterpillar, Inc., City shall pay to Vendor only such compensation, including reimbursable expenses,
due for Work properly performed on the Project prior to the termination date. Upon any termination of the
Agreement, no further payments shall be due from City to Caterpillar, Inc. unless and until Caterpillar, Inc. has
delivered to City any and all documentation required to be maintained by Caterpillar, Inc. or provided by
Caterpillar, Inc. to City.

5. All warranties, representations and indemnifications by Caterpillar, Inc. Shall survive the
completion or termination of this Agreement.

6. The Vendor shall provide the services at the prices as specified in agreement #161534 facilitated
by the City of Tucson attached hereto and incorporated herein. Unless expressly excluded, in writing, in the
Agreement, the Services shall include any and all services reasonably contemplated, normally included, and
necessary to complete the Services set forth in a good and workmanlike manner with due diligence and, at a
minimum, in conformance with generally accepted industry standards and standard of care for like professionals
in the same geographic area.
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IN WITNESS WHEREOF, the Parties have executed this Agreement effective as of the Effective Date set forth
above.

City of Cottonwood, an Arizona municipal corporation

Date: By:
Tim Elinski, Mayor

Attest:
City Clerk Marianne Jiménez

Approved as to form:

By:
Steve Horton
City Attorney

Caterpillar, Inc.

Date: By:

Its:




City of Tucson, AZ
Contract 161534
for
Heavy Equipment, Parts, Accessories, Supplies and Related Services
with

Caterpillar, Inc

Effective: May 1, 2017



The following documents comprise the executed contract between the City of Tucson, AZ and
Caterpillar Inc., effective May 1, 2017

l. Contract #161534



Contract #161534

Heavy Equipment, Parts,

Accessories, Supplies, and Related

“i HdwNe

“Services
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1. Caterplllar S Response to Summary of
‘Negotiated Items | o



CITY OF
TUCSON

DEPARTMENT OF
PROCUREMENT

April 04,2017

Patty Redpath
Governmental

Sent this day via electronic mail

Account Manager

Caterpillar Inc.
100 NE Adams St.

Email: redpath

Peoria, IL, 61629
_patty(@ cat.com

RE: City of Tucson Request for Proposal #
161534 — Heavy Equipment, Parts, Accessories, Supplles and Related
Services -Summary of Negotiated Items

Dear Mrs, Redpath,

Based on our written and verbal negotiations, conducted over the past few months,
this letter serves to summarize the items we have agreed on in regards to the City’s
Request for Proposal for Heavy Equipment, Parts, Accessories, Supplies and
Related Services. Please provide written confirmation that the items contained in -
this letter represent the agreed upon items by signing the concurrence line below.
In the event there is any disagieement with this document or if there is other
information that must be included in this document, Caterpillar Inc., must specify

those differences in.a written response to this request. ‘

The following agreements have been made between the City of Tucson and

Caterpillar Inc.

with regard to Request Proposal# 161534

1. Pursuant fo REP 161534, Speciel Terms and Conditions, Paragraph §. Price
Adjustment is hereby replaced with the following:

8, Price Adjustment; The Contractor may implement new

published manufacturer price lists quartterly, throughout the
calendar year. The Contractor will provide the City with any
updated published price lists with a minimum of 30 days advance -
notification from the intended effective date. Any price adjustments
may be considered as a factor in the contract renewal/ extension
process.
However, the Contractor must maintain the minimum discount
offered for all items, throughout the term of the contract. Discount
structures may only be adjusted by Contractor in the event the
Conlractor is making an adjustment that is increasing the discounts
given to the City, or if mutually agreed upon by both parties
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2. Pursuant to RFP 161534, Scope of Work, A. General Requirements, Paragraph
5. Training, is hereby replaced with the'following:

5, TRAINING: The Contractor shall provide, at no additional cost
training for each basic unit of equipment purchased, This tlalmng shall be
adequate to the needs of the typical equipment operator and service
technician in order to assure proper operation, utilization and maintenance
of the equipment supplied. Any manuals necessary to perform the required
training shall be furnished by the Contractor. The trainer shall be factor y-
trained and thoroughly knowledgeable in equipment operator and service
technician functions. Dealer (their distributor of products) may present the
training material in a quality suitable for videotaping. Dealer and
Contractor reserve the right to allow or reject videotaping part or all of the
training provided at no additional cost to the agency.

3. Pursuant to RFP 161534, Scope of Work, A. General Requirements, Palaglaph
6. Repaits, is hereby replaced with the following:

6. REPAIRS: The Contractor will be 1cspons1ble for transport of new
vehicles to and from his place of business for repairs, at no additional cost
to the City, until such time as the City of Tucson places the vehicle in
service. The purchaser and the Dealer may mutually agree to other terms
related to product transportation.

4. Pursuant to RFP. 161534, Scope of Work, B. Equipment and Product
Requirements, Patagraph 3. Pricing, is hereby replaced with the following:

3. PRICING: Offerors shall provide a verifiable pricing model that may
include, but not be limited to, a discount from a verifiable price index, a
teduced net pricing schedule, a hybrid or other supplier spec1ﬁc pricing
model, Subject to Terms and Conditions Paragraph 8, the pricing model
shall remain firm and will inctude all charges that may be incurred in
fuifilling requirement(s) for the twelve-month period following contract
award, Where applicable, pricing shall be determined by applying
Offerors discounts to the prices listed on their manufacturer’s price lists,
retail price sheets, catalogs or by utilizing the reduced net pricing
schedule.

Vor the avoidance of doubt, a purchaser may request a product price page
from a Participating Dealer. The purchaser may verify the accuracy of
that price page, to the extent it deems necessary, by

(a) contacting Caterpillar's GCI Government Contracts group or

(b) contacting the appropriate contract manager with the City or National
IPA, who shall be granted non-transferable, password protected access to
Caterpillar's price pages. National IPA, the City, and the appropriate

ADMINISTRATION o DESIGN AND CONSTRUCTION SERVICES » GOODS AND SERVICES
MATE SERVICES o S.AMM, (SURPLUS AUCTION MATERIALS MANAGEMENT)
CITY HALL ¢ 255 V. ALAMEDA PO, BOX 27210 o TUCSON, AZ 85726-7210
(520) 791-4217  FAX (520) 791-4735 ¢ 'TTY (520) 791-2639
wway luesonprocurement,com




contract manager agrees that it shall not publish such price pages, for
example, to a public website but shall have access thereto for confirmation
of Participa‘ci_ng Dealer price page aceuracy.

5. Pursuant to RFP 161534, Scope of Work, C Service Requuements Paragraph 1

Services, Sub-paragraph b, Maintenance Services, is hereby replaced with the

following:
1.b Maintenance Services: The ability to provide various maintenance
services and options tluough authorized manufacturer’s-facilities or
dealers. Maintenance services may include scheduled services based upon
the manufactures recommended guidelines to include, but not be limited
to, daily scheduled services, daily fuel dispensing, major/minor machine
cleaning, etc. Maintenance services may also include mobile
maintenance,

‘For landfill equipment, if the City has purchased the maintenance services
from the manufacturer’s dealer, the City will require a loaner or tental
equipment in the event the machine is down for more than 48 hours.
However, if the failure is one that is covered under a purchaser
manufactuter warranty or extended warranty, and is down for more than
48 hours, a loaner of comparable type will be p10v1ded at no charge to the
City. At the time of an event, ifa comparable type is not available, the
purchaser and Dealer will work together to determine the purchaser’s
‘loaner equipment requirements, and to ensure that there is no effect on the
day to day landfill operations of the City. Loaner machine fuel, cleaning
and damage will be the responsibility of the City of Tucson. The loaner
provisions apply solely to the City of Tucson unless otherwise
offered/promoted, in writing, to National IPA Member Agencies by the
participating Dealer,

6. Pursuant to RFP 161534, Special Terms and Conditions, Paragraph 2
Subcontractors, is hereby replaced with the following
2. Subcontmetors As set forth herein, Contractor goes to market through
a network of authorized dealers. As such, the City and the Department of
Procurement hereby agree that certain obligations of the Contractor herein
shall be fulfilled by such authorized dealers and references herein to
“Contractor” or “Offeror” shall be deemed references to “Contractor or
Dealer as appropriate” or “Offeror or Dealer as applopu'ue” unless
otherwise specified herein,
The City and the Contractor acknowledge that the Contractor authotized
dealers are independent businesses and as such, have the right to choose
whether or not to accept the terms and conditions contained herein,
All subcontractors shall comply with Federal and State laws and
regulations that are applicable to the services covered by the subcontractor
and shall include all the terms and conditions set forth herein which shall
apply with equal force to the subcontract, as if the subcontractor were the
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Contractor referred to herein. Contractor is responsible for contract
performance whether or not subcontractors are used.

7. Pursuant to RFP 161534, Special Terms and Conditions, Paragraph 9. Modification of
Terms is hereby replaced with the following:
9. Modification of Terms: A Participating Agency who wishes to piggyback on
this Contract may present alternate terms to the applicable Dealer as a condition
of their intended purchase transaction. If the Dealer chooses to accept the
alternate terms, it shall be as a condition of the Participating Agency's purchase
transaction and shall not constitute a modification of this contract

8. Pursuant to RFP 161534, Standard Terms and Conditions, Paragraph 20.
Indemnification is hereby replaced with the following;

20.Indemnification: To the fullest extent permitted by law, Paiticipating Dealer,
shall pay, defend, indemnify and hold harmless the City of Tucson, its agents,
representatives, officers, directors, officials and employees (“Indemnitees”) from
and against all allegations, demands, proceedings, suits, actions, claims, damages,
reasonable losses, expenses, including but not limited to, attorney fees, court
cosls, and the cost of appellate procecdings, and all claim adjusting and handling
expense, incurred or sustained by an Indemnitee and related to (1) injury to or
death of, or property damage sustained by, any natural petson who is an
Indemnitee, or (if) claims of patent or copyright infiingement, to the extent caused
by, arising from or out of or resulting from any actions, acts, errors, mistakes or
omissions of Participating Dealers relating to work, services and/or products
provided in the performance of this Contraet, including but not limited to, any
Subcontractor retained by Participating Dealers or anyone directly or indirectly
employed by Participating Dealers or such Subcontractor, and except to the extent
that the injury to, death of, or property damage sustained by such petson is
attributable to the negligent acts or omissions or willful misconduct of the City or
any of its affiliates or their respeclive employees, agents or subcontractors,
anyone for whose acts any of them may be liable and any injury or damages
claimed by any of the Participating Dealer’s and Subcontractor’s employees, It is
agreed that the Participating Dealer will be responsible for primaty loss
investigation, defense and judgment costs where this indemnification is
applicable. Participating Dealers agree to waive all rights of subro gation against
the City of Tucson, it's agents, representatives, officers, directors, officials,
employees and volunteers for losses arising from the work performed by the
Patticipating Dealer for the City of Tucson,

Participating Dealers are responsible for compliance with the Patient Protection
and Affordable Care Act (ACA), for its employees in accordance with 26 CFR
§54. 498011, Additionally, Participating Dealets are responsible for all applicable
IR reporting requirements related to ACA, If Participating Dealers or any of the
Participating Dealer’s employees is certified to the City as having received a
premium tax credit or cost sharing reduction which contributes to or triggers an
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assessed penally against the City, or Participating Dealers fails to meet reporting
requirements pursuant to section 6056 resulting in a penalty to City, the
Participating Dealer indemnifies City from and shall pay any assessed tax penalty.

9. Pursuant to RFP 161534, Standard Terms and Conditions, Paragraph 28. Payment is
hereby replaced with the following:

28. Payment: The City’s preferred method of payment is via credit card.
However, certain Dealers do not accept credit cards. The City will issue a
Purchase Oxdet and, in some cases, either provide a credit card for payment at the
time of ordering or pay subsequent invoices by credit card or other means upon
receipt of goods or services in good order. However, not all City employees will
possess a credit card and, therefore, the City reserves the right to make payment
by check as it deems necessary, o

Unless payment is made by credit card at time of order or point of sale, a sepatate
invoice shall be issued for each shipment of material or service performed, and no
payment shall be issued prior to teceipt of material or service and correct invoice.
The invoice shall not be dated prior to the receipt of goods or completion of
services,

The City shall make every effort to process payment for the purchase of materials
or services within twenty-one (21) calendar days after receipt of materials or
services and a correct invoice.

The Contractor's payment terins shall apply to all purchases and to all payment
methods.

10. Pursuant to RFP 161534, Standard Terms and Conditions, Paragraph 39, Termination
of Contract is hereby replaced with the following: '

39. Termination of Contract: This Contract may be terminated at any time by
mutual written consent, oz by the City, with or without cause, upon giving thirty
(30) days written notice. The City, at its convenience, by written notice, may ‘
terminate this Contract, in whole or in part. If this Contract is ferminated, the City
shall be liable only for payment under the payment provisions of this Contract for
services rendered and accepted material received by the City before the effective
date of termination.

The City reserves the right to terminate the whole ot any part of this Contract due
to the failure of the Contractor to carry out any term or condition of the Contract,
which failure the contractor has not commenced to temedy within thirty days of
receipt of notice of such failure. The City will issue a written ten (10) day notice
of defanlt to the Contractor for acting or failing to act as specified in any of the
following:
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In the opinion of the City, the Contractor provides personnel that do not meet the
requirements of the Contract; -

In the opinion of the City, the Contractor fails to perform adequately the
stipulations, conditions or services/specifications required in this Contract;

In the opinion of the City, the Contractor attempts to impose personnel, materials,
products or workmanship of an unacceptable quality;

The Coniractor fails to furnish the required service and/or product within the time
stipulated in the Contract;

In the opinion of the City, the Coniractor fails to make progress in the
performance of the requirements of the Contract;

'The Contractor gives the City a positive indication that the Contractor will not ot
cannot perform to the requirements of the Contract.

Bach payment obligation of the City created by this Contract is conditioned upon
the availability of City, State and Federal funds that are appropriated or allocated
for the payment of such an obligation. If funds are not allocated by the City and
available for the continued purchase of the services and/or materials provided
under this Contract, this Contract may be terminated by the City at the end of the
period for which fands are available. The City will notify the Contractor in the
event that continued service will or may be affected by non-appropriation, No
penalty shall acerue to the City in the cvent this provision is exercised, and the
City shall not be obligated or liable for any future payments due or for any
damages as a result of termination under this paragraph,

11. Pursuant to RFP 161534, Attachment A, Exhibit A, Paragraph 1.4 Award Basis is
hereby replaced with the following; '
14  Award Basis
The basis of any contract award resulting from this REP made by Principal
Procurcment Agency will be the basis of award on a national level through
National IPA. If multiple suppliers are awarded by Principal Procurement
Agency under the Master Agreement, those same suppliers will be required to
extend the Master Agreement to Participating Public Agencies through Nationa!
IPA. Utilization of the Master Agreement by Participating Public Agencies will
be at the discretion of the individual Participating Public Ageney. Cortain terms of
the Master Agreement spocifically applicable to the Principal Procurement
Agency are subject to modification for each Participating Public Agency as
Supplier, such Participating Public Agency and National IPA shall agree.
Participating Agencies may request to enter into a separate supplemental
agreement to further define the level of scrviee requirements over and above the
minimum defined in the Master Agreement (i.e. invoice requirements, order
requirements, specialized delivery, diversity requirements such as minority and
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woman owned businesses, historically underutilized business, governing law,
etc.). Any supplemental agreement developed as a result of the Master
Agreement is exclusively between the Participating Agency and the local
authorized Dealer (Contract Sales are reported to National IPA)

12, Pu1suant to RFP 161534 Attachment A, Exhibit B, Paragraph 6 Term of Agreement
is hereby replaced with the following!
0. Term of Agreement
This Agreement shall be in effect so long as the Master Agreement remains in
effect, provided, however, that the provisions of paragraphs 3, 4 and 5 hereof and
the indemnifications afforded by the Dealer to National IPA herein and in the
Master Agreement, to the extent such provision survive the term of the Master
Agreement, shall survive the term of this Agreement, :

13. Pursuant to RFP 161534, Tnstructions to Offerors, Paragraph 10 Excep‘uons to

Contract Provisions is heleby replaced with the following:
16.  Exceptions to Contract Provisions
A response to any Request for Proposal is an offer to contract with the City based
upon the contract provisions contained in the City’s Request for Proposal,
including but not limited to, the specifications, scope of work and any terms and
conditions. Offerors who wish to propose modifications to the contract provisions
must clearly identify the proposed deviations and any proposed substitute
language. The provisions of the Request for Proposal cannot be modified without
the express written approval of the Director or an appointed designee, If a
proposal or offer is returned with modification to the contract provisions that are
not expressly approved in writing by the Director or the appointed designee, the
City shall be deemed to have rejected the proposal or offer in pait and the parties
may negotiate the pr 0V131011(s) at issue,

14, Pursuant to REP 161534, Instructions to ()ﬂewm, Paragraph 11 Pubhc Record is
hereby replaced with the followmg
11,  Public Record :
All proposals submitted in response to this Request for Proposal shall become the
property of the City and shall become a matter of public record available for
review subsequent to the award notification to the extent required by law.

15. Pmsucmt to RFP 161534, Instructions to Offerors, Paragraph 12 Confidential
Information is hereby replaced with the following:
12, Confidential Information
The City of Tucson is obligated to abide by all public information laws. If an
Offeror believes that any portion of a proposal, offer, specification, protest or
correspondence contains information that should be withheld, a statement
advising the Contract Officer of this fact should accompany the submission and
the information shall be so identified wherever it appears, The City shall review
all requests for confidentiality and may provide a written determination to
designate specilied documents confidential or the request may be denied. Price is
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not confidential and will not be withheld. If the confidential request is denied,
such information shall be disclosed as public information, unless the offeror
submits a formal written objection,

For the avoidance of doubt, a purchaser may request a product price page from a

Participating Dealer. The purchaser may verify the accuracy of that price page, to
 the extent it deems necessary, by

(a) contacting Caterpillar's GCI Government Coniracts group or

(b) contacting the appropriate contract manager with the City or National TPA,

who shall be granted non-transferable, password protected access to Caterpillar's

price pages.

The City and the appropriate contract manager agrees that it shall not publish such

price pages , for example, to a public website but shall have access thereto for

confirmation of Participating Dealer price page accuracy.

16. Pursuant to RFP 161534, Instructions to Offerors, Paragraph 21 City of Tucson
Business License is hereby replaced with the following:
21, City of Tucson Business License
It is the responsibility of the applicable Dealer to have a City of Tucson Business
License throughout the life of this contract or a written determination from the
City's Business License Section that a license is not required. At any time during
the contract, the City may request the Contractor to provide a valid copy of the
business license or a written determination that a business license is not required,
Application for a City Business License can be completed at
hitp:/Awww.tucsonaz.gov/etax. For questions contact the City's Business License
Section at {520) 791-4566 or email at tax-license@tucsonaz.goy.

17. Pursuant to RFP 161534, Special Terms and Conditions, Paragraph 4 Insurance is
hereby replaced with the following;
4. Insurance:

The Applicable Dealer agrees to:

A, Obtain insurance coverage of the types and amount required in this section
and keep such insurance coverage in force throughout the life of this contract,
All policies will contain an endorsement providing that written notice be
given to the City at least 30 days prior to termination or cancellation in
coverage in any policy, and 10 days notice for cancellation due to non-
payment in premium.

B. The Commercial General Liability Insurance and Commercial Automobile
Liability Insurance policies will include the City as an additional insured with
respect to liability arising out of the performance of this contract. Such
additional insured shall be covered fo the full limits of liability purchased by
the Applicable Dealer, even if those limits of liability are in excess of those
requited by this Contract. The insurance hereunder will be primary and that
any insurance carried by the City will be excess and not contributing.
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c. Provide and maintain minimum insurance limits as applicable.

COVERAGE

LIMITS OF
LIABILITY

Policy shall include Bodily Injury, Property Damage, Personal Injury
and Broad Form Contractual Liability

Each Occurrence

General Aggregate (including Per Project)

Products & Completed Operations Aggregate

Personal and Adveltlsmg Inme

Blanket Contr

$1,000,000 -
$2,000,000
$2,000,000
$1,000,000

$1,000,000

Pol y ‘sh'all mclude BodIIy In]{uy and Ploper‘ry Damage, fo1 any owne

4

maintenance of facilities under this agreement.
Combmed Single Lmut

Hired, and/or Non-owned vehicles used in the operation, installation and

Per Oceurrenice
Employer's Liability
Disease Fach Employee
Disease Policy Limit

Statutory
$1,000,000
$1,000,000
$1,000,000

Garage Liability $1,000,000
Garage Keeper’s Liability — Divect Primary Covelagc
Each Auto $500,000
Each Occurrence $1,000,000 -

D. ADDITIONAL INSURANCE REQUIREMENTS: Policies shall be

endorsed to include the following provisions:

1. A waiver of subrogation endorsement in favor of the City of Tucson,

for losses arising from wotk performed by or on behalf of the
Applicable Dealer (including Worker’s Compensation),

2. The insurance afforded the contractor shall be primary insurance and
that any insurance carried by the City of Tucson and its agents,

officials or employees shall be excess and not contributory.

3. Coverage provided by the Applicable Dealer shall not be limited to the

liability assumed under the indemnification provisions of this

Contract,
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E. NOTICE OF COVERAGE MODIFICATIONS: Any changes material to
compliance with this contract in the insurance policies above shall require 10
days written notice from the Applicable Dealer to the City of Tucson. Such
notice shall be sent directly to the Department of Procurement,

Ir, ACCEPTABILITY OF INSURERS: The Applicable Dealet’s insurance
shall have an “A.M. Best” rating of not less than A:VIIL The City of Tucson in
no way warrants that the required minimum insurer rating is sufficient to
protect the Applicable Dealer from potential insurer msolvency

G. VERIMCATION OF COVERAGE: The Applicable Dealer shall furnish
the City of Tucson with certificates of insurance (ACORD form or equivalent
approved by the City of Tucson) as required by this Contract. The certificates
for each insurance policy are to be signed by an authorized representative.

All certificates and endorsements are fo be received and approved by the City
of Tueson before work commences. Each insurance policy required by this
Contract must be in effect at or prior to commencement of work and remain in
effect for the duration of the contract and two (2) years after completion.
Failure to maintain the insurance policies as required by this Contract, or to
provide evidence of renewal upon the City’s request, is a material bleach of
contract, _ ‘

All certificates’ required by this Contract shall be sent duectly to the
Department of Procurement.

The City of Tueson project/contract number and project deseription shail be
noted on the certificate of insurance. The City of Tucson reserves the right to
require complete copies of all insurance policies required by this Contract at
any time,

H.  SUBCONTRACTORS: The Applicable Dealers’ certificate(s) shall include
all subcontractors as insureds under its policies or Dealer shall furnish to the
City of Tucson separate certificates and endorsements for each subcontractor.
All coverages for subcontractors shall be subject to the minimum
requirements identified above,

L EXCEPTIONS: In the event the Dealer or sub-contractor(s) isfare a public
entity, then the Insurance Requirements shall not apply. Such public entity
shall provide a Certificate of Self- Insurance,

18. Pursuant to RFP 161534, Standard Terms and Conditions, Paragraph 38
Subcontractors, is hereby replaced with the following;
38. Subcontracts: Subject to Special Terms and Conditions, Paragraph 2.
Subcontractors, no subcontract shall be entered into by the Contractor with

any other party to furnish any of the material/service specified herein
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MAIL SERVICES o S.AM.M, (SURPLUS AUCTION MATERIALS MANAGEMIENT)
CITY HALL o 255 W, ALAMERA « P,0, BOX 27210 » TUCSON, AZ 857267210
(5203 7914217 « TAX (520) 791-4735 o TTY (520} 791-2639
wway. tucsonprocureinent.con




without the advance wuritten apptoval of the City's Director. of
Procurement. All subcontracts shall comply with Federal and State laws
and regulations which are applicable to the services covered by the
subcontract and shall include all the terms and conditions set forth herein
which shall apply with equal force to the subcontract, as if the
subcontractor were the Contractor referred to herein. The Contractor is
tesponsible for contract performance whether or not subcontractors are
used.

19. It is mutually agreed that not all items are available through this contract at all Dealer
locations, Participating agencies will need to check with their local dealer to see which
items from this contract are available,

Please provide written concurrence to me no later than Thursday, April 06, 2017
at 4 PML. You may email your response to Jeffrey, Whiting(@tucsonaz.gov. If you
should have any questions, please call me at (520) 837-4123.

- Sincerely,

Teffrey Whiting
Contract Officer

Concurrence: 7& e / / 4/ wa% Date; A]’LWL é; 2 7

Name: /&‘MTF 7Y Z/‘fl(ﬂfffh/ Tiﬂe:@ﬂdﬁg]\ﬁ”
fras T MANAGEI-

ADMINISTRATION & DESIGN AND CONSTRUCTION SERVICES o GOODS AND SERVICES
MAIL SERVICES e 5.A.M.M. (SURPLUS AUCTION MATERIALS MANAGEMENT)
CITY HALL = 255, ALAMEDA » P,O, BOX 27210 » TUCSON, AZ B5726-7210
(520} 791-4217 o FAX (520) 791-4735 ¢ TTY (520) 791-2639
www, fuesonprocurement.com




2. Caterpillar’s Response to BAFO



From: Patty Redpath <Redpath_Patty@cat.com>

To: "Jeffrey Whiting" <Jeffrey. Whiting@tucsonaz.gov>
Date: 3/8/2017 1:40 PM
Subject: Re: RFP 161534 - Heavy Equipment

Attachments: 2017 Caterpillar Coop Contract Discounts - Best & Final Offer - March 2017.xls;
Caterpillar National IPA 2017 Update Gen - Eff 1-9-2017 .xlsx

Hello Jeff -

Thank you for the opportunity to respond. Attached is our Best and Final
Offer, which is consistent with what we provided with our original RFP
Response.

Thanks!

Patty Redpath

Government Account Manager

Caterpillar Inc.

Global Construction & Infrastructure 7 Count on Us
100 NE Adams St. | Peoria, IL | USA 161629

Tel: +1 (309) 494-4578 | C. (309) 370-0775

From: "Jeffrey Whiting" <Jeffrey. Whiting@tucsonaz.gov>
To:  <Redpath_Patty@cat.com>

Date: 03/07/2017 02:14 PM

Subject; Re: RFP 161534 - Heavy Equipment

Hi Patty,
Please see the attached document, and let me know if you have any
additional questions. Thanks

Jeffrey Whiting

Senior Contract Officer
Department of Procurement
255 W Alameda, 6th Floor
Tucson, AZ 85726
520-837-4123
520-791-4735 Fax

[attachment "BAFC-CAT .docx” deleted by Patty Redpath/0A/Caterpillar]




2017 Caterpillar Coop Contract Discounts - Best & Final Offer - March 2017

Cooperative Contracts -- March 8, 2017

. . *Note: Base machines are listed. There may be
MaChlne N&W several different base machine configurations
M odel* EqUI pment available. (For example, the D6 model track type
tractor is available as a D6K, D6N and D6T). The
2017 Discount to Customer (Off base machine discount will be applied to any model

L List Price) configuration plus any and all options listed on the
Pavers Caterpillar Machine price list.

AP255 16.00%

AP300 16.00%

AP355 16.00%

AP500 16.00%

AP555 16.00%

APS00 16.00%

AP6E55 16.00%

AP1000 16.00%

AP1055 16.00%

Rollers

CB7 16.00%

CB8 16.00%

CB10 16.00%

CB14 16.00%

CB22 16.00%

CB24 18.00%

CB32 16.00%

CB34 16.00%

CB36 16.00%

CB44 16.00%

CB46 16.00%

CB54 16.00%

CB64 16.00%

CB66 16.00%

CB68 16.00%

cc24 16.00%

CC34 16.00%

CD8 16.00%

CcD10o 16.00%

CD44 16.00%

CD54 16.00%

CP24 14.00%

CP44 14.00%

CP54 14.00%

CP56 14.00%

CP68 14.00%
ICP74 14.00%

CS34 14.00%

G544 14.00%

CSs54 14.00%

CS56 14.00%

CS564 14.00%

c568 14.00%

CS&78 14.00%

Cwi14 16.00%

Cw1s 16.00%

CW34 16.00%




2017 Caterpillar Coop Contract Discounts - Best & Final Offer - March 2017

Vocational Trucks

CT660 23.00%
CT680 23.00%
CT681 23.00%
Track Type Tractors
D3 25.00%
D4 25.00%
105 25.00%
|os 24.00%
|7 22.00%
los 22.00%
D9 10.00%
Wheeled Excavators
M314F 30.00%
M315F 30.00%
M316F 30.00%
M317F 30.00%
M318F 30.00%
M320F 30.00%
M322F 30.00%
Cold Planers
PM102 14.00%
PM620 14.00%
PMG22 14.00%
Reclaimers
[rm300 14.00%
|RM500 14.00%
Telehandlers
TH255 26.00%
TH306 26.00%
TH3510 26.00%
TH406 26.00%
TH407 26.00%
TH514 26.00%
TLGA2 26.00%
TLG43 26.00%
TL1055 26.00%
TL1255 26.00%
Motor Graders
12 33.00%
120 37.00%
140 33.00%
160 33.00%
14 23.00%
Skid Steer Loaders
226 25.00%
232 25.00%
236 25.00%
242 25,00%
246 25.00%
262 25.00%
272 25.00%
Multi-Terrain Loaders
257 25.00%
277 25.00%
287 25.00%
297 25.00%




2017 Caterpillar Coop Contract Discounts - Best & Final Offer - March 2017

Compact Track Loaders

239 25.00%
249 25.00%
259 25.00%
279 25.00%
289 25.00%
299 25.00%
Excavators
300.9 24.00%
301.4 24.00%
301.7 24.00%
302.4 24.00%
302.7 24.00%,
303 24.00%
303.5 24.00%
304 24.00%
304.5 24.00%
305 24.00%
305.5 24.00%
307 24.00%
308 24.00%
3 24.00%
312 21.00%
313 21.00%
313GC 21.00%
315 25.00%
316 25.00%
318 22.00%
320 18.00%
321 18.00%
323 18.00%
325 18.00%
326 18.00%
329 18.00%
330 18.00%
335 18.00%
336 18.00%
349 12.00%
352 12.00%
374 12.00%
Backhoe Loaders
415 24.00%
416 24.00%
420 24.00%
430 24.00%
450 24.00%
Site Prep Tractor
[586C | 20.00% |
Wheel Tractor Scrapers
621 16.00%
623 17.00%

627 16.00%




2017 Caterpillar Coop Contract Discounts - Best & Final Offer - March 2017

Articulated Trucks

725 14.00%
730 14.00%
735 14.00%
740 14,00%
745 14.00%
Rigid Frame Trucks
770 10.00%
773 10.00%
Landfill Compactors
816 14.00%
826 14.00%
836 14.00%
Wheel Dozers and Soil Compactors
814 15.00%
815 15.00%
1824 15.00%
1825 15.00%
Wheel Loaders
903 25.00%
9086 25.00%
907 25.00%
908 25.00%
910 25.00%
914 25.00%
918 26.00%
924 26.00%
926 26.00%
930 26.00%
938 26.00%
950GC 26.00%
950M 24.00%
962 24.00%
966 21.00%
972 16.00%
980 12.00%
982 12.00%
Track Loaders
953 20.00%
963 23.00%
973 23.00%
[worktools | 15.00% |

Caterpillar Safety
Services 15.00%

Used Equipment is discounted 20% from Original Customer List
Rental Equipment is discounted 10% from dealership Rental Rates

Parts & Service is discounted by the servicing dealer according to work order volume




Caterpillar January 9th, 2617 National IPA Participant Discounts

All Discounts listed are for "Standby Ratlngs Only unless otharwise stated".

€0 HZ, 40 - 175 kW (Reference the "PSNA-EPG-F_PE4GOCNN" Caterpiliar Price List)
213

D20

D25

D30

80 HZ, 40 - 175 kW (Referenca the "PSNA-EPG-F_1100CNN" Caterpillar Price Lis{)
D40-6 (3 phase)

D50-6 {3 phase)

D6G-6 (3 phase)

D80-6 (3 phase)

D100-6 (3 phase)

D125-6 (3 phase)

D150-8 (3 phass)}

D0176-2 (3 phase)

D40-6S {1 phasse)

D50-6S (1 phase)

D60-85 (1 phase)

D80-25 (1 phase)

D100-65 {1 phase)

80 HZ, 40 - 60 kW (Reference the "PSNA-EPG-* C4.4LCAN" Caterpillar Price List)

D40-6

D50-6

D60-6

D40-2LC

D50-21.C

DE0-2LC

60 HZ, 40 - 100 kW (Reference the "PSNA-EPG-F_C4.4PGAN or C4.4PGEN" Caterpliiar Price List}

D40 (3 phase)

D50 {3 phase)

D&0 {3 phase)

80 (3 phase)

D100 (3 phase}

D40-5 {1 phase)

DS50-8 {1 phase)

D60-5 (1 phase)

DB0-S {1 phase)

D100-5 {1 phase})

60 HZ, 125 - 175 kW (Reference the "PSNA-EPG-F_C6,6PGAN" Caterplllar Price Lis{)

D125-6 (3 phase)

D150-8 (3 phase)

D175-2 (3 phase)

60 HZ, 200 kW (Reference the "PSNA-EPG-F_C7.1PGAN" Caterplller Price Lisf)

D200-2 (3 phase)

£9, 60 HZ, 200 - 300 eKW (Reference the "PSNA-EPG-F_GIPKGN" Caterpillar Price LIsi)

200 kW (600, 480, 240 Volt)*

250 KW (600, 480, 240 Volt)*

300 kW (500, 480, 240 Volty*

*Other Voltages available, but may affect gencrator output

€9, B0 HZ, 200 - 300 eKW {Relfarence the "PSNA-EPG-F_COFPGAN™ Caterplllar Price List)

200 kW (600, 480, 240 Volt)*

250 kW (800, 480, 240 Volty*

300 kW (800, 480, 240 Valt)*

*Other Yoltages available, but may affect generator culput
CAIPGAN, 350kW & £00KW

C15, 80 HZ, 350 - 500 KW {Refarence the "PSNA-EPG-F_C15PGAN" Caterpiliar Prlce List)
360 KW (600, 480, 240 Volty*

400 kKW (600, 480, 240 Volty*

450 kW (800, 450, 240 Volt}*

500 kW {600, 480, 240 Volty*

*Other Voltages avallabie, bul may affect generalor output

C15, 80 HZ, 455 - 500 KW {Reference the "PSNA-EPG-F_G15PKGN" Caterplllar Price List)
{EPA & CARB Tier 4 inferlm Emissions Certiffed)

455 kW Prime Power, 500 kW Standby 600 Volt Tier 4i

455 kW Prime Power, 500 kW Standby 480 Volt Tier 4i

455 kW Prime Power, 500 kW Standby 208 Volt Tier 4i

C18, 80 HZ, 550 - 800 kW (Reference the "PSNA-EPG-F_C18PGAN" Calerplilar Price List)

[650 kv (600, 480, 240 Volt}*

[B0O kW (600, 480, 240 Volt)*

L L]

*Other Voltages available, but may affect generator oulput

C18, 60 HZ, 455 - 500 KW (Referance the "PSNA-EPG-F_G18PKAN" Caterplllar Price LIst)
{EPA & CARB Tier 4 Finval Emissions Ceriified)

[458 kW Prime Power, 500 kW Standby 480 Volt Tier 4F

€27, 60 HZ, 750 - 300 KW {Reference the "PSNA-EPG-F_C27PGAG” Gaterpillar Price LIst)

[750 kW

800 kW

NIPA Particfpant Disgcount

50%
50%
50%
50%

0%
50%
50%
50%
50%
50%
50%
650%
50%
50%
50%
50%
50%

31%
3%
31%

31%
31%.
31%

31%
3%
3%
31%
3%
31%
31%
31%
1%
31%

35%
35%
35%

35%

38%
36%
3%

33%
37%
37%

3%

3%
37%
37%
37%

20%
20%
20%

33%

33%

20%

36%
36%




€27, 60 HZ, 726 - BO0 KW (Reforence the "PSNA-EPG-F_G27PKGN" Caterplilar Price List)
{EPA & CARB Tier 4 Interim Emissions Certified)

[726 kW Prime Power, 800 kW Standby 480 Volf Tier 4i

(725 kW Prime Power, 800 kW Standby 480 Volt Tier 4i Heavy Duly

32, 60 HZ, 1000 kw
{Reference the "PSNA-EPG-F_C32PGEG" Caterpiliar Price List)

1000 kw

3512C, 60 HZ, 1500 kW (EPA Tier 2 & CARB Emisslons Certiflad {Noaroad); EPA Tiar 2 Emlssions Certified for Statlonary Use})
{Reference the "PSNA-EPG-F_3512PGFL" Caterpiiiar Price Lisf)

Stanaby Rating Qnly - 1600 kW

Standby Raling Only - 1750 kW

3516G, 60 HZ, 2000 kW (EPA Tier 2 & CARB Emissions Certifled [Nonroad); EPA Tler 2 Emisslons Certifiad for Stationary Use}
{Reference the "PSNA-EPG-F_3516-PGDL " Caterpillar Price Lish)

Standby Rating Only - 2000 kW

Standby Ratlng Cnly - 2500 kW

3616C-HD, 60 HZ, 2500 kW {EPA Tler 4) 480/277, 4160, 12470 Volts availabla
(Reference the "PSNA-EPG-F_3516PGEL" Caterpillar Price List)

3516C-HD, B0 HZ, 2000 kW (EPA Tler 4) 4801277, 460, 12470 Volts avallable
{Referance the "PSNA-EPG-F_3516PGEL" Gaterpiliar Price List}

35168, 60 H2Z, 2000 kW (EPA Tier 1)
(Reference the "PSNA-EPG-F_3516PGDL" Caterplllar Price List)
Low/hled Voltage - Standby Rating Only - 2000 kW

High Voltage - Standby Rating Only - 2000 kW

35168, 60 HZ, 2250 kW (EPA Tier 1)
{Referenca the "PSNA-EPG-F_3516PGLIL" Caterpiifar Price List)

LowfMed Voltage - Standby Rating Qnly - 2250 kW

High Voltage - Standby Rating Cnly - 2250 kw

G3412, 60 HZ, 375kW, 450KW, S00kW
{Reference the "PSNA-EPG-F_G3412PGG" Caterpillar Price List)

3508, 60 HZ, 1200 RPM, 3 Phass, 480 Voit
fAvaftabis by Desfgn To Order Only)

63512 Stationary Cerlifted 750kW, T000KW
{Reference the "PSNA-EPG-F_G3512NL" Caterpiilar Prica Lisf)

G3518 1040 kW Standby
{Reference the "PSNA-EPG-F_G3516APGG™ Caterpiiiar Price List)

G3516
(Reference the "FSNA-EPB-F_GISI6AEPL" Caterplilar Price List)

G3516C, 1475kW, 1600kW
{Referance the "PSNA-EPG-F G3516CTPL " Caterplilar Price iLlst)

GIF16H 1966kW
{Reference the "PSNA-EPG-F_G3516HNL" Caterpiifar Price List}

G3520H 2469kWW
{Reference the “PSNA-EPG-F_G3520HNL" Coterpillar Price Listy

G3520C 1800kW, 1900kW, 2055kWW
Reference the "PSNA-EPG-F_G3SI0CPGL" Caterplilar Prive List)

C©G132, CG170, CG260 (custom)

Due 1o the customization and plethera oF options, it is not feasible to provide a puper price list for these specific generator sets.
Each quote is custom for the specific application,

However, members will recsive o [5% discount off of the configured kst price from each member's focal dealer.

€175, 60 HZ, 4000 KW {EPA Tier 2 for Moblle and Stationary Use)
{Reference the "PSNA-EPG-F_C175-20EL” Caterplifar Price List)
4G00 kW {with Fan Rating)

G175, 60 HZ, 3000 KW (EPA Tler 4)

(Reference the "PSNA-EPG-F_C175A16EL" Caterpiflar Price List)
3000 kW (with Fan Rating)

C175, B0 HZ, 3000 kW (EPA Tier 2 for Mobile ant Statlonary Use)
(Referance the "PSNA-EPG-F_C175-16EL" Caterpiilar Price List)
3000 kW (with Fan Rating)

3100 kW (without Fan Rating)

G30PGAN, J0kW

GBO0PGAN, S0V, BOKLY, BOKW

G150PGAN, 100kW, 125kW, 150k

Natural Gas {Optlonal LPG) Olyinplan Generator Sats, 25 - 300 kW

Reference the "PSNA-EPG-F_GASOLYGN" Caterpillar Prige List)
G258

G35

G40

G45

G50

Gao

570

G80

17%
17%

38%

37%
35%

40%
38%

19%

19%

34%
34%

34%
3%

26%

17%

17%

17%

17%

17%

1%

17%

17%

15%

24%

19%

30%
30%

3%

31%

35%

26%
26%
26%
26%
26%
26%
26%
26%




G100

G130

G150

G150

G175

G200

G230

G250

G275

G300

APS60 - (Reference the "APS 60 100 1000 2000 List Price” Caterpillar Prica List)
APS100 - (Reference the "APS 60 100 1000 2000 List Price” Gaterplilar Price List)
APS1000 - {Reference the "APS 60 100 1000 2000 List Price™ Caterpillar Price List}
APS2000 - {Referance the "APS 60 100 1000 2000 List Price” Caterpillar Price Llst}

XQ20N, 60 HZ, 20 kW {EPA Tier 4 & CARB Emisslens Certified {Nonroad))
(Reference the "PSNA-EPG-F_XQ20N" Caterpilfar Frice List)
20 kW* (3 or 1 phass)

*There are several voitage oplions avallable

XQ30N, 60 HZ, 30 kW (EPA Tier 4 & CARB Emissions Cerfifled (Nonroad))
{Reference ifte “PSNA-EPG-F_XQ30N" Caterpiliar Price List)

30 KW* (3 or 1 phase)

*There are several voliage options avallable

XQ358N, 60 HZ, 38 kYA prime (EPA Tior 4 Final & CARB Emissions Certified (Non-road))
{Reference the "PSNA-EPG-F_XQ358N" Caterpiiiar Price List)

XGIBON, 60 HZ, 60 kW (EPA Tier 4 & CARB Emisslons Gertified (Nonroad))
{Reference the "PSNA-EPG-F_XQGON" Gaterpillar Price List)

60 k\W* (3 or 1 phase}

“There are several vollage options available
XQG0BN Tier 4 Final

XQ200M, 60 HZ, 200 kW {EPA Tier 4 Interim & CARB Emissions Certifled (Non-read))

[Reference the "PSNA-EPG-F_XQ200N" Caferpillar Price List)
182 KW (3 phass or 1 phase)

XQ350N, 60 HZ, 350 KW (EPA Tler 4 Interim & CARB Emisslons Certifiad (Non-road))
‘Reference the "PSNA-EPG-F_XQ350N" Caterpillar Price List)

320 kW™ (3 phase or 1 phase)

XQ258N, 80 HZ, 375 kW (EPA Tler 4 Final & CARB Emissions Certified (Non-road))
(Referance the "PSNA-EPG-F_XQ425BN" Caterplilar Price List)

XQS00N, 60 HZ, 500 kW (EPA Tier 4 Final & CARB Emissions Certifled (Non-road))
{Refarence the "PSNA-EPG-F_XQS500N" Caterpiifar Price List)

455 kW* {3 or 1 phase)

XQSTOBN, 60 HZ, 500 kW (EPA Tier 4 Final & CARB Emissions Certifled (Non-road)}
(Reference the "PSNA-EPG-F_XQ570BN" Caterpillar Price List)

XQBOON, 60 HZ, 800 kW (EPA Tier 4 Interim & CARB Emissions Certifled {Non-rcad))
(Reference the "PSNA-EPG-F XGBOON™ Caterpiiiar Price List)

725 kW* (3 or 1 phase)

*There ara savera! vollage aptions avallable

AQ2000N, 60 HZ, 2000 KW (EPA Tler 2 8 CARPB Emisslons Certified)
(Referance the "XG2000N" Caterpillar Price List)

1825 kW™ (3 phase)

Switchgear (customizablg)

Due to the customization and plethora of eptions, it is not feasible to provide a paper price list for Cat swirchgear. However, members
wilf receive a 12% discount off of the configrred fist price from each member's local dealer,

UPS {Uninterruptible Power Supply)

Flywheel Options

{Roeference the "UPS300AG" Caterplllar Price List)
UPG300A - UPS 300 480V 80HZ,

UP300G - UPS 300 480V B0HZ

UPOGOOG - UPS 600 480% 60HZ

UPQ3007Z - UPS 300 480V 60HZ

UPOBG00Z - UPS 600 480V 60HZ

UPOBO0Z - UPS 900 480V 60HZ

UPQO1200Z - UPS 1200 480V 60HZ

UPEXP02 - UPS Module Power Stage Expansion

[Referance the "UPST50FG" Gaterpillar Price List)
Eplc (Reference the "CATEPICG” Price List)

Epic - Master Gonlrol Panel

Epic - Genaralor Conlrol Panel

Epic - Utility Control Panel

Supervisory Gantol Panel (Reference the "CATSGPN" Price List)
EMCP 4.4 SCP

ATS (AUTOMATIC TRANSFER SWITCHES)

444 ATS's available via ATS 2014 Price List Password: ATS52011

26%
26%
26%
26%
26%
26%
26%
26%
26%
26%

17%
17%
17%
17%

45%

45%

23%

46%

23%

45%

23%

23%

23%

23%

23%

19%

12%

20%
20%
20%
20%
20%
20%
20%
20%

20%

10%
10%
10%

10%

0%




3. City’s Request for_ BAFO



Date March 7, 2017 Sent via electronic mail, this day

Patty Redpath, Governmental Account Manager
Caterpillar Inc. '

100 NE Adams St.

Peoria, IL, 61629

Email: redpath_patty@cat.com

Subject: Request for Proposal No. 161534 — Heavy Equipment, Parts,
Accessories, Supplies and Related Services — Request for Best and
Final Price

Dear Mrs. Redpath:

The City of Tucson is in receipt of Caterpillar’s signed Summary of Negotiated
Items for RFP No. 161534 — Heavy Equipment, Parts, Accessories, Supplies and
Related Services. In order for the evaluation committee to proceed with the
evaluation of your proposal, it is requested that you submit a revised offer.

Attached you will find your firms original discount off list, provided with the
original offer. Please review this document, and determine if any additional
discounts can be offered to the City and its participating partners. If you decide to
keep your firm’s pricing the same, you will still need to provide a revised discount
off offer, and return it to me.

If there are other areas in your offer that you wish to revise, please also do so at this
time.

Please provide a written response to me no later than Wednesday, March 08, 2017
at 4:00PM. You may e-mail your response to Jeffrey, Whiting@tucsonaz.gov.

The City of Tucson appreciates your attention to this request.. If you should have any
questions, please contact me at (520) 837-4123.

Sincerely

Jeffrey Whiting
Contract Officer




4. Caterpillar’s Response to RFP 163153'4' a



ORIGINAL

Request for Proposal
#161534
Heavy Equipment, Parts, Accessories, Supplies and Related Services

Submitted by:
Caterpillar Inc. /| Empire Machinery

November 14, 2016
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CATERPILLAR® Gaterpiiar nc,

100 NE Adams Street
Peoria, Il 61628

November 14, 2016

Jeffrey Whiting -
Department of Procurement
Contract Officer

255 W. Alameda, &' Floor
Tucseon, AZ 85701

Dear Mr. Whiting,

It is with great pleasure that Caterpillar inc. has been given an opportunity to respond to RFP #161534.
We have found that our participation in the previous contract was beneficial to us as a manufacturer, our
authorized dealers, and from many positive points of feedback — from governmental customers as well.

As you will see in the following pages, we have structured the response in two parts. The response from
Caterpillar Inc., considers the entirety of our US Dealer Network who will be encouraged to use this

contract via National IPA. Then for a very specific response to the needs of the City of Tucson, our focal
authorized dealer, Empire Machinery has added a response to detail their capabilities and commitments.

To facilitate your review of the documents, we have separated these responses into five main sections:
1) Questionnaire Responses fo the City of Tucson;

2) Questionnaire Responses to National IPA;

3) Proposed Exceptions;

4} Empire Machinery Responses;

5} Attachments

If you have any questions during your review of these documents we would be happy to clarify.

We look forward to continuing our relationship with the City of Tucson and National IPA and trust that our
submission will not only meet your needs and expectations — but exceed them!

Most sincerely,

N

Ann Schreifels

Governmental Sales Manager
Schreifels ann_m@cat.com
3090-338-5976
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CITY OF TUCSON DEPARTMENT OF PROCUREMENT REQUEST FOR PROPOSAL NO. 161534
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CONTRACT OFFICER: Jeffrey Whiting
PH: (620) 837-4123 / FAX: (520) 7914735

OFFER AND ACCEPTANCE

QFFER

TO THE CITY OF TUCSON:
The Undersigned hereby offers and shall furnish the material or service in compliance with all terms, scope of work, conditions,
specifications, and amendments in the Request for Proposal which is incorporated by reference as if fully set forth herein.

For clarification of this offer, contact:

Caterpillar Inc. Name:_Patty Redpath

Company Name

100 NE Adams St. Title: Governmental Account Manager
Address

Peoria IL 61629 Phone: _309-494-4578

City State Zip

Fax: 309-675-4301

i

Signature of Person Au

E-mail;__redpath_patty@cat.com

Brian Foster
Printed Name

North American Sales Manager
Title

ACCEPTANCE OF OFFER

The Offer is hereby accepted. The Contractor is now bound to sell the materials or services specified in the Contract. This Contract
shall be referred to as Contract No. 161534- G\ .

CITY OF TUCSON, a municipal corporation

Lo _ [‘:f' «k__é': A . W\
Approved as to form this 26* day of th?—m - 2076. Awarded this £4 day of__ 1 ’FV\ l , 2008,
Lags g/ﬂ/\/f”"” ERAUV.Y 2//\3_/,,\ QK)
~ : LW /AN
As Tucson City Attorhey and not personally %{Marche‘ta Gillespie, CPPO, C.P.M., CPPB, CPM

As Director of Procurement and not personally
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REQUEST FOR PROPOSAL AMENDMENT

CITY OF TUCSON REQUEST FOR PROPOSAL NO. 161534
DEPARTMENT OF PROCUREMENT RFP AMENDMENT NO. ONE (1)
255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGE NO. {1 OF 1
P.O. BOX 27210, TUCSON, AZ B5726 RFP DUE DATE: NOVEMBER 14, 2016 @ 4:00 P.M. Local AZ Time
{SSUE DATE: SEPTEMBER 29, 2016 RESPONSIBLE CONTRACT OFFICER: JEFFREY WHITING

A SIGNED COPY OF THIS AMENDMENT MUST BE SUBMITTED W|TH YOUR SEALED PROPOSAL.
THIS REQUEST FOR PROPOSAL 1S AMENDED AS FOLLOWS:

Heavy Equipment, Parts, Accessories, Supplies and Related Services
ITEM NO. ONE (1):

RFP DUE DATE: The Proposal Due Date and Time Is hereby changed, and shall be November 14, 2016
at 4:00pm.

ITEM NO. TWO (2):
RFP PRE-PROPOSAL DATE: The Pre-ProPosal Date and Time is hereby changed, and shall be on

October 12, 2016 at 10:00am, City Hall 1* Floor Conference Room, 255 W. Alameda, Tucson AZ
85701.

ALL OTHER PROVISIONS OF THE REQUEST FOR PRCPOSAL SHALL REMAIN IN THEIR ENTIRETY.
VENDOR HEREBY ACKNOWLEDGES RECEIFT AND UNDERSTANDING OF THE ABOVE AMENDMENT.

ngw JJW\;%Q H//z/z@ Cafaffm//fm ZLag.

Signature ﬂ Date Company Name '
Ann jcln’a Q/g éoufr/mwm[ed? 100 ME ﬁddamg Sf.
Print Name and Title Ser /&5 Masta 3 e Addrass
Peorio. L bz

City State Zip




PROPOSAL EVALUATION REQUIREMENTS

A. Method of Approach
1) National Program

1) Provide a response to the national program by including a detailed
response to Attachment A, Exhibit A, National IPA Response for National
Cooperative Contract. Provide any proposed exceptions to Attachment A,
Exhibit B, National IPA Administration Agreement for the City's
consideration.

Caterpillar Response

Caterpiilar will be providing a response to RFP #161534 on behalf of Caterpillar
and Participating Caterpillar's Dealer's in an effort to support the terms included
herein on a national scale. Additionally, Caterpillar has asked the local authorized
dealer, Empire Machinery, to provide supplemental responses to applicable
questions specific to the manner in which they will be specifically supporting the
contract for the City of Tucson. From a national standpoint, these supplemental
responses should only be considered examples of the manner in which business
may be conducted. The contract may be supported differently in jurisdictions
other than those serviced by Empire Machinery.

Please also see our attached proposed exceptions.

2) Distribution Network

a. Describe how your firm proposes to distribute the equipment,
accessories, parts, repair and services nationwide. Describe any parts the
distribution network will have “on-hand” and those that must be ordered.

Caterpillar Response

-Confidential-

Caterpillar products (equipment, accessories, parts, repair and services) are sold
and supported through Caterpillar's authorized Dealer network. These Dealers
are established, independent businesses that understand the needs of their local
customers and communities. Across North America, the majority of Caterpillar
Dealers have supported the needs of their local customers and communities for
decades.

In North America Caterpillar has 16 Product Distribution Centers (PDCs), which
stock Cat machines in inventory to help supply equipment for our customers’
needs/demands. The current estimated dollar value of machines in Caterpillar
PDCs are estimated at more than $400M. Cat Dealers across North America
also carry Cat machines In their inventory for immediate sale. The number and
the type of machines in our dealer inventory will vary based on local demand and
desired configurations.

Caterpillar Response to City of Tucson 1
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Caterpillar maintains 10 parts distribution warehouses throughout North America
to ensure that almost all parts can reach our dealers within 24-48 hours. In
addition to the Caterpillar owned parts inventory, Cat dealers collectively stock
over $1 Billion in protective parts inventory to minimize downtime for their
customers. Currently the national average for 24-hour parts availability is at a
99% fill rate.

Product support and parts availability are the hallmarks of Caterpillar's success
and we take great pride in leading the industry in availability.

Please refer to subsection d below which expands on some of these capabilities.

b. Identify all other companies/distributors/dealers that will be involved in
processing, handling or shipping the products/services to Participating
Public Agencies.

Caterpillar Response

Caterpillar and Cat Dealers are the two principle parties involved in providing
products/services to public agencies. In most cases, the Cat dealers have their
own transport frucks and trailers capable of handling or shipping the
products/services from the Caterpillar facilities to the Dealership location(s), as
well as to the Participating Public Agencies. Both Caterpillar and the dealers may
contract transport out to meet time deadlines, and/or to reduce cost for our
customers.

The transport companies used by Caterpillar or Cat dealers must meet the strict
requirements of our transportation plan. Additional details can be provided upon
request,

c. Provide the number, size and location of your firm's manufacturing
facilities, distribution facilities, warehouses, service facilities and dealer
networks as applicable. State the estimated dollar value of your inventory.
Include a map showing heavy equipment distribution netwark coverage
nationwide.

Caterpillar Response

Caterpillar operates parts distribution centers in the following locations: Morton,
lllinois: Arvin, California; Denver, Colorado; Miami, Florida; Atlanta, Georgia; St.
Paul, Minnesota; Clayton, Ohio; York, Pennsylvania; Waco, Texas; Spckane,
Washington; Melbourne, Australia; Queensland, Australia; Grimbergen, Belgium;
Piracicaba, Brazil; Shanghai, China; San Luis Potosi, Mexico; Singapore,
Republic of Singapore; Moscow, Russia; Johannesburg, South Africa, and Dubai,
United Arab Emirates. We also own or lease other facilities that support our
distribution activities.

Our current principal manufacturing facilities include those used by the following
segments in the following locations:

[
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U S Facihtles

CONSTRUGTION INDUSTRIES

FaGI]ItIeS Outside the U S,

Arkansas North Little Rock

lllinois; Aurora, Decatur, East Peoria
North Carolina: Clayton, Sanford
Texas: Victoria

Georgia: Athens

Belgium: Gosselies

Brazil: Campo Largo, Piracicaba
China: Suzhou, Wujiang Xuzhou, Qingzhou
France: Grenoble, Echirolles
Hungary: Godollo

India: Thiruvallur

Indonesia: Jakarta

Japan: Akashi, Sagamihara
Poland: Janow, Sosnowiec

Russia: Tosnho, Novosibirsk

United Kingdom: Desford, Stockton

Thalland Rayong

linois: Aurora Decatur East Peoria, Jollet
North Carolina: Winston-Salem
Pennsylvania: Houston

South Carolina: Sumter

Tennessee: Dyersburg

Texas: Dennison

Wisconsin: South Milwaukee

Australia: Beresﬁeld, Burnie

China: Langfang, Tongzhou, Wuxi, Zhengzhou
Czech Republic: Ostrava

France: Arras

Germany: Dortmund, Lunen

India: Hosur, Thiruvallur

Indonesia: Batam

ltaly: Jesi

Japan: Sagamihara

Mexico: Acufia, Monterrey, Reynosa, Torreon
Russia: Tosno

Thailand: Rayong

United Kingdom: Peterlee

Alabama: Albertville, Montgomery

California: San Diego

Georgia: Griffin

lllineis: LaGrange, Mossville, Mapleton,
Pontiac

Indiana: Lafayette, Muncie

Kentucky: Decoursey, Louisville, Mayfield

South Carolina: Newberry

Texas: Channelview, DeSoto, Mabank, San
Antonio, Schertz, Seguin, Sherman

Australia: Revesby

Belgium: Gosselies

Brazil: Curitiba, Horlolandia, Piracicaba, Sete
Lagoas

China: Tianjin, Wuxi

Czech Republic: Zatec

Germany: Kiel, Mannheim, Rostock

India: Hosur, Aurangabad

Mexico: San Luis Potosi, Tijuana

Republic of Singapoere: Singapore

Sweden: Ockero Islands

Switzerland: Riazzino

United Kingdom: Larne, Monkstown,
Peterborough, Sandiacre, Shoreham, South
Queensferry, Springvale, Stafford, Wimborne

Caterpillar inventory is stated at the lower of cost or market. Cost is principally
determined using the last-in, first-out (LIFO) method. The value of inventory
totaled $9.7B at December 31, 2015.

Information about the Cat dealer network is set forth in subsection 2.d. below.

Caterpillar Response to City of Tucson
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Wostern 0.8, &
Canada Region

Describe your dealer network and their role in providing products,
services, etc. under this contract.

Caterpillar Response

Cat machines and engines are distributed principally through a worldwide
network of dealers. 49 dealers are located in the United States, 4 in Canada and
122 located outside North America.

Caterpillar and Dealers will provide governmental customers with a reliable and
viable distribution channel. They will manage the entire sales process from
machine selection, quotation, PO acceptance and product delivery. In addition to
sales, Dealers also will provide parts and service support. Cat dealers average
more than 60 years of experience within their respective service territories.
Specific information about dealers is located on
http://www.cat.com/en_US/support/dealer-locator.html

Caterpillar's North American dealers currently employ more than 46,000 total
employees. 5,500 of these employees are dedicated to machine sales and many
dealers have sales persons dedicated to the governmental market.
Approximately 70% of dealer employees are dedicated to product support. The
dealer network brings value to customers through unmatched service, integrated
solutions, after-sales support, and fast and efficient parts fulfillment.

Eastern
1.8, Region

Image 1: North American Dealer Network

e
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3) Product

a. Provide a detailed written response illustrating how the equipment,
accessories, parts, supplies and related services offered will meet the
requirements of this solicitation. Offerors shall identify and describe their
heavy equipment categories. For each proposed category, describe in
detail and provide at a minimum the following types of information:

1. Identification and description of equipment categories offered.

Caterpillar Responge

Caterpillar is the world’s leading manufacturing of construction and
mining equipment, diesel and natural gas engines, industrial gas turbines
and diesel-electric locomotives. Caterpillar also provides financing and
related services through its Financial Products division.

All products sold by Caterpillar through its dealer network in the United
States are included in this proposal. The product lines most relevant to
this solicitation included but not limited to:

Construction & Paving Equipment
Articulated Dump Trucks
Asphalt Cold Planers

Asphalt Rotary Mixer

Dozers / Tracked

Dozers f Wheeled

Excavators / Tracked
Excavators { Wheeled

Loaders / Tracked

Loaders / Wheeled

Motor Graders

Paver / Tracked

Paver / Wheelad

Asphalt Compactors - Vibratory
Asphalt Compactors — Pneumatic
Scrapers

Skid Steer Loaders / Wheeled
Compact Track Loaders
Multi-Terrain Loaders

Skip Loaders

Soil Compactors

Telehandlers

Landfill Equipment
Landfill Dozers

Landfill Compactors
Landfill Scrapers

Caterpillar Response to City of Tucson 5
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Work Tools (requires host machine)

Buckets
Augers
Thumbs
Hammers
Trenchers
Couplers

Generators & Power Systems
Gas and Diesel Engines

20kW to 16 mW Single Engines
Prime Power

Cogeneration

Please refer to supplemental proposal, Empire Machinery Products and
Services subtitled "Allied Products” for additional non-Cat manufactured/
branded lines of equipment offered by Cat dealers for purchase under
this contract,

Identification and description of sub categories.

Caterpillar Response

Each of the equipment categories above consists of several models of
machines that vary by size, horsepower and productivity.

With more than 239 models of Construction and Governmental products
offered {not including mining, power generation, and engines), and
multiple application-specific configurations, Caterpillar will be able to
support virtually any governmental equipment need. Caterpillar is the
only manufacturer to offer this many distinct models of machines,
configurations and attachments.

A complete current listing with specifications and details is maintained at:

http://www.cat.com/en US/products/new/eguipment.html

Recycling and Waste
Caterpillar is the only manufacturer to offer a full line of machines

specifically designed to handle landfill and waste applications.

Specific information can be found on our website at:
http://www.cat.com/en_US/products/new/by-industry/waste.html

Construction Equipment

As the recognized global leader in construction equipment, Caterpillar
has repeatedly demonstrated its expertise in helping governments and
contractors worldwide continue to develop and maintain infrastructure.
Caterpillar has the largest breadth of products to support these
applications. Caterpillar continues to lead the industry in investing
hundreds of millions of dollars each year in research and development.

Caterpillar Response to City of Tucson 6
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This ensures that what we sell is high performing, reliable, long lived
products resulting in the best overall best value.

For more detailed information please visit:
http:/fwww.cat.com/en US/products/newfby-industry/construction.html

Technhology & Solutions
Information and data are quickly becoming vital in heavy machine

operation and maintenance. Caterpillar is at the forefront with the variety
of solutions available to customers. Whether the goal is to irack hours
and location or to dive deep into operation and maintenance practices,
Caterpillar has a technology solution to meet that need.

For more detailed information please visit:
hitp:.//www.cat.com/en_US/support/operations/technology.html

Paving

Road building and maintenance are core competencies of the paving
division of Caterpillar. We build and support a wide-ranging product line
that includes everything from compactors and pavers, to cold planers to
road reclaimers.

For more detailed information please visit:
http:/iwww.cat.com/en_US/products/new/by-industry/paving.html

Work Tools

In addition to machines, Caterpillar will also be offering its full line of work
tools to add even more versatility to the host of Caterpillar machines.
This will provide an even greater selection of solutions. Caterpillar
currently is a leader in both sales and models offered with more than
1800 different work tool options currently available.

For more detailed information please visit:
http:/fwww.cat.com/en_US/products/new/attachments.html|

Other/Miscellaneous/Allied

There are other product lines that don't fall neatly into the categories
above. Should the City of Tucson have a need for them, they are
included as part of this contract and can be offered for sale by Dealers.

Additionally, Dealers often carry lines of complementary products not
manufactured or marketed by Caterpillar that can be sold under this
contract as allied machines. With this in mind, most of the products listed
in this RFP can be provided either through Dealers as a branded
Caterpillar product, or as allied equipment.

Please refer to supplemental proposal, Empire Machinery Products and
Services, for the City of Tucson and the extended Empire Machinery
dealer service territory.

Caterpillar Response to City of Tuesoen 7
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Allied products include but are not limited to:

Allmand (Light Towers) Fuso Trucks

Broce Brooms Mac Trailers
JLG (Man lifts} Maintainer {Service Bodies)
Mega (Water tanks, Towers and Trailers) Murray Trailers {Heavy Haul)

Genie (Man lifts and Telehandlers)

Progressive Solar (Solar Power Light Plants) UTB (Service Bodies)

Multiquip Power Fleming Trailers

Sullair Air Compressors

Rockland {Buckets and Dozer Blades)

Paladin {Couplers and Attachments)

CE Attachments {Attachments)

Dymax (Attachments)

Weiler Paving Products {Pavers, Tack Truck &
Trailers, Wideners)

Wain-floy

Trail King (Small to Heavy Haul)

Challenger Tractors Spectra Precision {Survey Instruments)

Massey Ferguson Tractors

Rome {Construction Grade Discs and Plows} | Accugrade (Caterpillar Grade Control)
Woods {Scrapers and Mowers}
Gearmore {Attachments}

Reynolds (Scrapers) Apache (Grade Control, GPS and Lasers)
TG Schmeiser (Box blades, Land Levelers) Level Best {Laser Grading Box)
Wilcox Tillage (Rippers, discs, subsoilers,

crumblers)

Trimble (2D and 3D Grading Systems)

Seco {Surveying and Site Prep)
Laserline (Laser Controls)

Although these additional products and or services will be solely
provided and supported by Empire Machinery for the customers within
the territory Empire Machinery serves, this list of Allied products is an
example for similar products and or services that can be obtained from
other Dealers across the country.

Identify accessories, parts, services, etc. that are available
through the manufacturer.

Caterpillar Response

All Caterpillar products and services will be provided through Caterpillar's
North American Dealer Network.

In North America alone, Cat dealers inventory over $1.0 Billion in
protective parts stock to minimize machine downtime for its customers.
Caterpillar currently has an industry-leading 24-hour parts fill rate of
99%.

U
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Caterpillar doesn’t focus on just the current model parts; we provide the
most comprehensive line of legacy and remanufactured parts in the
industry.

Most Caterpillar machines are designed for multiple lives, meaning once
the first hours of useable life has been met, it can be rebuilt once or in
many cases two or three times again. Because of the long life cycles of
the Calerpillar product, we make sure we have legacy parts available to
ensure that customers get the full life out of their machines at the lowest
cost per hour.

In addition to providing legacy parts, Caterpillar boasts the largest
availability of remanufactured parts in the Industry. These parts are
brought back to new standards and include the same warranty as new
parts all while only costing a fraction when compared to new.

Caterpillar also offers a full line of work tools and attachments to add
even more versatility to the host machine. This will provide an even
greater selection of solutions for the customer. Caterpillar currently holds
the market leader position in both sales and models offered with more
than 1,800 different work tool aptions currently available.

4. |[dentify accessories, parts, services, etc. that are available
through the authorized dealer.

Caterpillar Response

In addition to the new machines and power systems mentioned above,
Dealers also offer a complete line of OEM repair parts, work tools and
attachments.

Services such as repairs, rebuilds, maintenance, financing, extended
protection plans, training, consulting, remote monitoring and more are
offered by Dealers.

Additional services and other lines of equipment may be available
depending on local dealer capabilities.

The purchasing of used equipment and renting equipment is included
under this contract and sale/rental prices will follow the same maximum
price minimum discount method as purchasing new equipment off this
contract. This ensures when purchasing/renting these types of machines
they are competitively priced based on like machines in the market
place.

Please refer to supplemental proposal, Empire Machinery Products and
Services, for the City of Tucson and the extended Empire Machinery
dealer territory.

Caterpillar Response to City of Tucson 9
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5. Provide descriptions, catalog(s) or website links for accessories,
parts and supplies offered.

Caterpitlar Response
To see Caterpiliar's full line of heavy equipment, work tools, and services
please visit: www.cat.com

Please refer to supplemental proposal, Empire Machinery Products and
Services, for the City of Tucson and the extended Empire Machinery
dealer service territory.

6. Do you offer color choices for each product listed?

Caterpillar Response

Caterpillar machines are painted Caterpillar yellow, which is a
copyrighted color and is proprietary. Caterpillar will meet customers'’
unique paint color requirements for an additional fee which must be
quoted and agreed to prior to the start of build.

b. Describe descriptions, catalog(s) or website links for accessories, parts and
supplies offered, including:
1. types of warranties available (by category or equipment)

Caterpitlar Response
Caterpillar is proud to offer robust warranty for its products.

Caterpillar machines come with standard warranties against defects in material
and workmanship. Warranty inclusions and exclusions will vary by product and
detalls can be provided at any point in the purchase process.

The majority of new machines included under this solicitation will qualify for 12
months/unlimited hours warranty. Some products, notably compact track loaders
and mini excavators, qualify for 12 months/1500 hours warranty.

Additional extended equipment protection plans can be customized to meet each
customer’s specific need. The following is an example of some of the options that
would be available through the local supporting Cat dealer.

140M3 Motor Grader Months Hours
Premier 24 to 84 5000 to 7500
Powertrain & Hydraulics 24 10 84 5000 to 10000
Powertrain 24 10 84 5000 to 10000

Please note that all manufacturers' warranties and/or extended coverage plans
do not cover the same components and/or systems that Caterpillar's protection
plans cover. Repairs and or replacement of components not covered by other
manufacturers can present a significant cost to the overall ownership of a
machine. The breadth of coverage provided through Caterpillar's coverage plans
re-emphasizes the confidence Caterpillar has in its products as well ensures the
_ lowest total cost solution for our customers.
[ R S e e
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Also, please reference the two examples of typical warranty statements which
are attached to this proposal.

For expanded explanation of the benefits of Caterpillars warranty, please refer to
supplemental proposal, Empire Machinery Products and Services, for the City of
Tucson and the extended Empire Machinery dealer service territory.

2. description of your warranty claims procedures.

Caterpillar Response

Caterpillar warranty is administered by the Dealers. Dealers are best positioned
to see that the customer receives outstanding service for their warranty repairs.

Warranted claims will be presented by the customer to the supporting Dealer and
will be administered at the local level. The supporting Dealer will then file a claim
with Caterpillar to be reimbursed for all warranted services rendered to the
customer.

Please refer to supplemental proposal, Empire Machinery Products and
Services, for the City of Tucson and the extended Empire Machinery dealer
service territory.

3. description of your policy addressing warranty issues related to:

i. Major Component Failures
ii. Engineering Deficiencies
iii. Describe your firm's standard response time to address warranty
failure issues.

Caterpillar Response

Caterpillar is proud to offer robust warranty for its products.

All defects in materials and workmanship are fully covered under the
warranty period. All claims will be investigated by the supporting Dealer
and determined whether they fall under the warranty policy or under the
category of normal repair and maintenance.

Of course if there is a major component failure significantly earlier than
its predicted life, the dealer will investigate to determine the likely cause
of failure. Should the cause be determined to be design or manufacturing
related, the customer, Dealer, and a Caterpitlar representative will work
together to find a solution that is agreeable to all parties.

There is not a nationwide warranty response time guarantee because
machines, applications, repair requirements and availability needs will
vary by geography and customer. In every situation, the Dealer will work
to resclve warranty issues as quickly as possible and/or provide an
interim working solution.

For additional information regarding the description of policy addressing
warranty issues related to; Major Component Failures, Engineering
Deficiencies, and Empire Machinery's standard response time to address
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warranty failure issues, please refer to the supplemental proposal,
Empire Machinery Products and Services, for the City of Tucson and the
extended Empire Machinery dealer service territory.

C. Is there a dedicated support representative that the City should contact?
If yes, provide their name and complete contact information.

Caterpillar Response
For all support related to this contract, the account manager at Caterpillar is:

Patty Redpath

Governmental Account Manager
100 NE Adams St.

Peoria, IL 61629

Office: 309-494-4578
Redpath_Patty@cat.com

For specific product support at Empire Machinery, please refer to the
supplemental proposal, Empire Machinery Products and Services, for the City of
Tucson and the extended Empire Machinery dealer territory.

d. Provide information which details the costs, types, and extents of
available extended warranty coverage for heavy equipment.

Caterpillar Response

Additional extended protection plans are available for purchase. Three major
types of protection are generally offered: Powertrain, Powertrain + Hydraulics
and Premier. Customization of Extended Protection Plans is also an option
available through our dealer network.

The costs for these extended plans vary by product, type of coverage, machine
application and length of coverage. Because Dealers are independently owned
husinesses with widely varying geographic service territories, the actual costs
associated with supporting such warranties will vary and cannot be quoted on a
national scale by Caterpillar as fixed amounts.

Such factors include but are not limited to the Dealer’'s shop labor rates,
transportation costs both for the machine as well as the technician and many
others. It is recommended that warranty and extended protection plan
considerations be clearly stated and agreed to prior to any transaction as a resuit
of this contract.

For expanded explanation of the benefits of Caterpillars warranty please refer to
supplemental proposal, Empire Machinery Products and Services for the City of
Tucson and the extended Empire Machinery dealer service territory.

1
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e. Describe how your firm is anticipating and ensuring compliance with the
Environmental Protection Agency (EPA) emission changes.

Caterpillar Response

Caterpillar fully supports the efforts of the Environmental Protection Agency and
we are proud to offer the largest number of machines compared to competitors,
meeting Tier 4 final emissions requirements. All new machines are fully
compliant under current emissions regulations which do vary by horsepower and
intended use.

Managing a broad global product line is challenging so o ensure we are properly
prepared for any additional regulations, Caterpillar has a dedicated team of
experts that works very closely with EPA officials.

In 2016, Caterpillar was once again named to the prestigious Dow Jones
Sustainability index (DJSI) List, marking the 17th time we have been included in
the DJSI. Caterpillar leads its global peers in the Capital Goods sector in the
areas of innovation management, risk and crisis management, labor practices
and human rights, as well as corporate citizenship and philanthropy.

Please refer to supplemental proposal, Empire Machinery Products and
Services, for the City of Tucson and the extended Empire Machinery dealer
service territory.

f. Submit all information that will aid the City in evaluating your proposal

Caterpillar Response

To view Caterpillar's achievements in sustainability, please view our most recent
Sustainability Report at:

hitp://mwaw.caterpillar.com/en/com pany/sustainability. html

Also, please note the industry awards Caterpillar has received in the last few
years.

Roads and Bridges is a highly regarded industry trade publication devoted to
equipment owning and operating customers. Each year Roads and Bridges
publishes a list of equipment models and categories that have been identified by
these customers as being the best in class for their respective categories and
size classes.

INTENTIONALLY LEFT BLANK
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2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015

2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014
2014

Asphalt Pavers

Asphalt Pavers (Small)
Asphalt Screeds

Compaction {Asphalt)
Compaction {Soil)

Concrete Breakers

Dozers

Excavators

Loader Backhoes

Mini Excavators

Maotor Graders
Recyclers/Reclaiming Machines/Soil Stabilizers
Software (Fleet Management)
Specialty Excavators
Telehandlers

Trucks (Off-Highway)

Wheel Loaders

Asphalt Milling Machines
skid-Steer Loaders
GPS/Laser-Guided Equipment

Asphalt Pavers
Asphait Pavers {Small)
Asphalt Screeds
Compaction {Asphalt)
Compaction {Soil)
Concrete Breakers
Dozers

Excavators

Loader Backhoes

Mini Excavators
Motor Graders
Software (Fleet Management)
Specialty Excavators
Telehandlers

Trucks {Off-Highway)
Wheel Loaders
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Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Silver
Silver

Bronze

Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold
Gold

CAT AP1055E
CAT AP555E

CAT AS3301C
CAT CB54B

CAT C556B

CAT H120Es

CAT D6T

CAT 323F

CAT 420F

CAT 308E2
140M2

CAT RM500

CAT Product Link / Vision Link
CAT 335F

CAT TH514C

CAT 772G

CAT 938K

CAT PM200

CAT 259D

Cat Grade Control

CAT AP1055E
CAT APS55E
CAT AS3301C
CAT CB54B
CAT CS56B
CAT H120Es
CAT D6K2
CAT 336EH
CAT 420F

CAT 308E2
14M2

CAT Product Link / Vision Link
CAT 328D LCR
CAT TH514C
CAT 773G
CAT 938K
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2014
2014

2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013

2014

Recyclers/Reclaiming Machines/Soil Stabilizers
Skid-Steer Loaders

Asphalt Milling Machines

Concrete Breakers

Asphalt Pavers

Asphalt Pavers (Small)
Asphalt Screeds

Compaction (Asphalt)
Compaction (Soil)
Recyclers/Rectaiming Machines/Soil Stabilizers
Track type Tractors {Dozers)
Excavators

Specialty Excavators

Loader Backhoes

Mini Excavators

Telehandlers

Wheel Loaders

Off-Highway Trucks

Motor Graders

Software (Fleet Management)
GPS/Laser-Guided Equipment
Skid-Steer Loaders

Asphalt Milling Machines
On-Highway Trucks

Sitver
Silver

Bronze

Silver
Silver
Bronze

Bronze

CAT RM500
CAT 299D
CAT PM200

CATHSOC

CAT AP1055E
CAT AP555E
CAT AS3301C
CAT CB64
CAT €556
CAT RM500
CAT DBT

CAT 320D L
CAT 328D LCR
CAT 420E
300.9D
CATTH514
CAT 930H
CAT 775G
i2M2 AWD

CAT Product Link / Vision Link
Cat Grade Control

CAT 259B3
CAT PM200
CT660

included Links for additional Road and Bridges information:

hitp://www.cat.com/en US/articles/customer-storiesfawards/cat-products-

receive-top-100-and-coniractors-choice-awards.html

hitp://www.cat.com/en _US/articles/customer-storiesfawards/cat-products-

receivecontractorschoiceawardsin19categorigs.html

http:/fwww.cat.com/en _ID/articles/customer-stories/cat-products-

receivecontractorschoiceawardsin21categories.html
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The following is a list of additional industry accolades that Caterpillar has
received in recent years:

Caterpillar Ranked #82 on Interbrand’s Best Global Brand List
Caterpillar wins 2016 ANNY excellence in analytics award

Caterpillar's Commitment to Sustainable Development Recognized by United
Nations

Caterpillar helps to protect 2,100 acres of coastal wetlands in California

Caterpillar Awarded the Vision for America Award from the Keep America
Beautiful Organization

Caterpillar named finalist for prestigious sustainability honor — Circular
Economy Award

Caterpillar ranked 12 on the “Top 50 Employers” list in Women Engineer
Magazine

Caterpillar Named One of Fortune's World's Most Admired Companies In
2015

Caterpillar Recognized on Interbrand's 2014 Best Global Green Brands

Caterpillar named on Diversity Inc’s Top 25 Noteworthy Companies for
Diversity List for 2014

Caterpillar of Australia Recognized For Commitment To Workforce Diversity

Caterpillar Named One of North Carolina’s Best Employers of 2014 by
Business North Carolina

Caterpillar Celebrates 60 Years in Brazil and is Chosen One of the Best
Workplaces in the Country

Caterpillar Named One of FORTUNE's World's Most Admired Companies in
2014

Caterpillar Receives National Recognition for Hurricane Sandy Response
Caterpillar Named a North Carolina Top 50 Family-Friendly Company
Caterpillar Recognized for Supplier Diversity

Caterpillar is #12 most Reputable Big Company

Caterpillar ranked 27 on Fortune Magazine’s list of the Worlds Most Admired
Companies

Caterpillar ranked 12 on the “Top 50 Employers” list in Women Engineer
Magazine :

Caterpillar World Headquarters Awarded LEED-EB Gold from US Green
Building Council

Calerpillar Response to City of Tucson 16
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« Caterpillar China Wins 100 Best HR Management Companies of 2010
¢ lllincis Governor's Poliution Prevention Award
« Caterpillar World Headquarters Awarded US EPA Energy Star

« Caterpillar receives the International Pipeline and Offshore Contractors
Assoclation award for Eco Operator Training

« Caterpillar in Top 20 of Social Responsibility Ratings
¢ Caterpillar Chairman receives Distinguished Citizen Award
o Caterpillar Inc. Recognized as one of the World's Most Ethical Companies

* Newsweek Green Rakings ranks Caterpillar 72" out of top 500 companies, 3
of top 20 industrial goods.

¢ Caterpillar ranked #9 on the 19t Annual “Top 50 Employers” list in Women
Engineer magazine

4) Service
a. Provide a detailed written response illustrating how your firm or the
authorized dealers will provide services to meet the requirements of this
solicitation. Offerors shall provide the proposed services that will meet the
Service Requirements section of the Scope of Work outlined in this
solicitation. For each proposed category, describe and/or provide details
explaining your capabilities. In your response include information such as:

1. Provide detailed information explaining your service capabilities.

Caterpillar Response

Caterpillar takes great pride in our foundation of outstanding product and
customer support. While the actual service and support of products sold through
this contract will be conducted by the selling dealer, Caterpillar supports their
efforts through many channels.

We start by designing durable, reliable, long-lived products with ease of
operation and service in mind. These products are thoroughly tested to validate
the design. When approved for production, a very strict protoco! is put into place
to ensure strict adherence to the huild plan. Quality inspections occur throeughout
the manufacturing process and again when it arrives at the local dealership.

Prior to first shipment, Caterpillar ensures that Dealer has access to Owning &
Operating Manuals, Service Manuals, Parts Books, and Disassembly &
Assembly Manuals.

Every Dealer has a process in place fo troubleshoot and diagnose problems.
Caterpillar also maintains a field force of technical representatives to ensure
customer downtime is minimized. Factory service engineers work very closely
with Dealers in situations where a problem cannot be easily resolved and engage
all resources necessary for problem resolution.
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2. Provide detailed information explaining the service capabilities of your
authorized dealers.

Caterpillar Response

Caterplllar and Cat dealers offer industry leading product support. Field Service
trucks with resident field technicians and parts drops provide a level of service
unmatched in the industry to reduce down time and increase productivity.

All participating Dealers employ trained, experienced technicians to support
Caterpillar's full range of products. Dealer Technical Communicators (TCs)
provide additional support to field/shop technicians to aid in rapid product or
application resolution. Dealer TCs have a direct line of communication with

Caterplllar Inc. through the Dealer Solution Network to expedite problem solving.

Caterpillar’'s North American dealer network currently employs over 46,000
employees of which approximately 70% are dedicated to the product support
business. With nearly 700 dealer branch locations and approximately 7,000 field
service personnel, these highly skilled and trained Cat dealer technicians are in
close proximity to provide unmatched service capabilities to meet your servicing
requirements. As a commitment to servicing our customers, Cat dealers invest
over $75 Million annually in technician, parts counter, and product support
representative training. Over the last 90 years, our philosophy has been to
provide our customers with a level of product support unequalled in our industry
through a financially healthy and viable dealer network that is dedicated to the
husiness of our customers.

Caterpillar's ability to meet 24-hour service needs is based on servicing dealer
discretion at time of transaction. However, most dealers offer a 24-hour
emergency service call-out aption with a price based on local rates.

Please refer to supplemental proposal, Empire Machinery Products and
Services, for the City of Tucson and the extended Empire Machinery dealer
territory.

INTENTIONALLY LEFT BLANK
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U.S. Dealer Locations

Image 2; US Dealer Locations

3. Describe the maintenance programs offered. If a maintenance program is
selected by the City, will your firm provide a loaner or rental machine if the
machine is down for more than 24 hours?

Caterpillar Response

All Cat Dealers can customize maintenance programs for their customers based
on each customer’s individual needs. When a service or maintenance program is
created, the terms of the program supported by the local Cat Dealer will outline
any replacement / loaner options.

Please refer to supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory.

4. Describe your training programs, addressing, at a minimum, the following:

i. How will equipment training be conducted?
i. Describe the training curriculum for the equipment operators.
iii. Describe the training curriculum for the service technicians.
iv.  How will you accommodate various work shifts?
v.  What type of documentation is provided with the proposed training?
vi. Is a“train the trainer” program available? s this training different
than the regular initial training? Can training sessions be recorded for
future use by the agency?
vii. s the training provided by the manufacturer, dealer or both?

Caterpillar Response to City of Tucson 19
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Caterpillar Response

Dealers support a variety of training options. Upon delivery of the machine, (
operators as well as technicians will be given basic equipment orientation,

operating procedures, and service maintenance information required to put

the machine into service. Should an agency require additional training, such
consideration can be included in the customer's equipment quotation.

Caterpillar also offers a variety of operator training classes that provide
certification to those agencies that require a higher level of operational
expertise.

For additional information on these and other training options, please visit:
htip://www.cat.com/en_US/support/operations/cat-training. htrmi

Please refer to supplemental proposal, Empire Machinery Products and
Services for the City of Tucson and the extended Empire Machinery dealer

territory.
5) Ordering and Invoices
a. Describe your order process.

Caterpillar Response

Understanding that dealers have been developing and maintaining customer
relationships at the local level for more than 90 years, it is Caterpillar's intent to
continue to support this proven model. It will be the local Dealer that will quote, -
deliver, receive payment and support the products in this proposal per the terms ( ;
that have been outlined. o

Please refer to supplemental proposal, Empire Machinery Products and
Services, for the City of Tucson and the extended Empire Machinery dealer
service territory.

b. How do agsncies work with your firm to determine appropriate equipment
needs?

Caterpillar Response

Deaalers have sales and application specialists who can help an agency identify
the best equipment option to fit the application. Once a need has been identified,
it would be in the customer's best interest to consult with the local Dealer to
determine the best possible equipment solution. Should additional expertise be
required, Caterpillar has expertise within the company that can also provide
assistance to ensure the most favorable outcome

Please refer to supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory.

——————————————————————————————————
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c. Describe the equipment delivery process and your delivery commitment.

Caterpillar Response

It will be the local Dealer that will quote, deliver, receive payment for, and support
the products in this proposal per the terms that have been outlined.

Please refer to supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory.

d. What is your standard equipment delivery timeframes?

Caterpillar Response

Depending on Dealer inventory, delivery can be as quick as a day, but depending
on demand, orders from the factory may take as long as 180 days. to deliver. In
most cases Dealers have been able to commit to a less than 90 day delivery
timeframe. However, timelines need to be confirmed for each purchase.

Please refer to supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory.

e. How does your firm communicate order cut off dates to your customers?

Caterpillar Response

Any questions with regards to an order will be addressed by the local supporting
Dealer.

Please refer to supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory.

f. Identify and describe any exceptions or challenges.

Caterpillar Response

Should an urgent US military equipment order be placed at the factory it will take
precedence over any other customer orders which may delay the actual delivery
of any non-military orders to the end user.

Please refer to supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory.

g. Provide details of the capabilities of your E-Commerce website including
ability to display contract pricing, on-line ordering, order tracking, search
options, order history, technical assistance, lists, technical data and
documentation, identification of alternate green products, etc.

Caterpillar Response

E-Commerce capabilities are set up at a local level with the supporting Dealer.
Most Dealers allow online parts ordering and while it will vary based on the
individual Dealer, many offer customer portals that allow communications specific
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a customers’ account. This could include machine purchase and service history,
maintenance schedules, technical documentation, condition menitoring and
more. Please inquire locally to determine what services are available online.

Please refer to supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory.

h. Describe your invoicing process. Is electronic invoicing available? Is
summary invoicing available? Are there other options on how an agency
receives an invoice? Submit sample invoices.

Caterpillar Response

Dealers can currently provide a pro-forma invoice prior to receipt of the actual
invoice. Requests for electronic invoicing should be made to the selling Dealer.
Not all Dealers are able to offer electronic invoices.

Please refer to supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory.

i. Describe how problems — such as a customer ordering a wrong
product; a customer receiving a defective or wrong product; etc. — are
resolved.

Caterpillar Response

In most cases working with the dealer account manager will alleviate any wrong
order issues. In the event that this does not rasolve the issue, the Dealer will
work to resolve incorrect orders as cost effectively as possible.

Defective products are covered by manufacturer's warranty.

Please refer to supplemental proposal, Empire Machinery Products and
Services, for the City of Tucson and the extended Empire Machinery dealer
service territory.

j- Describe how your firm measures performance including identification,
calculation, tracking and reporting of measurements.

Caterpillar Response

Purchase orders received from a customer can be filled by an authorized dealer
from inventory or by placing a new order from the factory. In either scenario, the
customer will be advised about the timeline prior to delivery.

When sold, Dealers are obligated to report the sale to Caterpiltar with detailed
information about the sale. This creates a record in the corporate systems so that
we are aware when a sale has been made to a governmental agency using this
contract (National IPA).
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Machine sales are only reported when the Dealer has input the transaction
information into the system and the machine has been assigned to the respective
industry. The sales are compiled monthly and reported back to National IPA.

k. Titles- will equipment be provided with proof of registration with the state?

Caterpillar Response

Where appropriate, all titles will be provided with proof of registration with the
state.

Will each product be delivered free of distributor advertising?

Caterpillar Response

The buying agency and Dealer can determine what advertising is appropriate or
not. There will never be a manufacturer requirement for the machine to carry a
company decalllogo or to include distributor advertising.

6} Other
a. Describe any government rebate programs applicable.
Caterpillar Response
No specific governmental rebate programs are currently available.
B. Price Proposal
1} Provide a Price Proposal. Submit the Price Proposal as a separate and clearly

identified document. The Price Proposal shall minimally include the following:
Offerors shall submit pricing based on the Equipment, Product Requirements and
Service Requirement categories identified on the Scope of Services. Pricing
should be based upon a verifiable pricing structure, such as a fixed percent
discount from an index or indices or established price list, etc. Where applicable,
Offerors shall provide pricing for all product and services offered. Describe how
pricing is determined for a base model equipment purchase and how pricing is
determined for options, accessories and services. [dentify the price list being
used and include an electronic copy (or website link) so that net prices can be
determined.

The price proposal should include pricing for equipment, accessories and
options, parts, service and any additional value-add goods or services available
such as financing, rental and used equipment for purchase from the vendor.
Vendors must indicate if discounts are based on manufacturer price lists or
dealer price lists.

In order to allow ordering flexibility for equipment that is mounted to a chassis,
Offerors should provide a separate pricing structure for each the chassis and the
truck, in addition to a total pricing structure for the complete piece of equipment.
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2)

Caterpillar Response

Each Caterpillar machine model will be assigned specific discount off the manufacturer's
published list price for that particular machine and or piece of equipment. This discount
will be extended to all additional options from the machine / option price list that are
requested by the customer and become part of the final machine configuration. The
published list price for the base machine and/or any additional options included in the
published machine / option price list will be considered the maximum price for the specific
final machine configuration. The associated discount will be considered the minimum
discount that the local supporting Dealer has agreed to honor. It is our intention to
provide the contract adminisirator with the City of Tucson with password protected
access to our price lists housed on a secure internet platform. This ensures price lists will
always be up to date.

Any additional items above and beyond those included in the Caterpillar Price Lists such
as prep, extended warranties, delivery costs, customer service agreements, pre-delivery
and installation, will be priced at the supporting Cat Dealer's discretion.

Financing for new and used Caterpillar products is available through a variety of financial
products including Installment Sales Contracts, Finance Lease and Off Balance Sheet
Operating Lease contracts. Rates and terms will be determined locally.

In an effort to provide even more customer solutions, Caterpillar will be supporting a
special Used Equipment program for customers that choose to purchase products using
this contract. With the exception of Cat work tools, Caterpillar will be extending a 20%
discount off the original list price of used Caterpillar equipment that is currently in the
Dealer's rental fleet that the Dealer agrees to sell. At their discretion, Dealers will have
the ability to extend this program to customers for the purchase of work tools. Please
note that this used program is subject to availability.

Parts, service work and rental is also available through this contract. There is no national
price list for these options and as such prices will be determined locally based on volume
of purchases and prevailing rates.

Please refer to supplemental proposal, Empire Machinery Products and Services, for the
City of Tucson and the extended Empire Machinery dealer service territory.

Based on your distribution network, explain how freight is calculated.

Caterpillar Response

The freight and delivery costs vary by product and will be quoted separately. Our
products are manufactured in locations around the globe and vary considerably in size
and weight so costs to transport our products to the selling dealer will vary widely.

If the customer chooses to have the Dealer deliver those machines to the purchaser's
location the cost would be calculated based on the distance from the Dealer's place of
business. The Dealer will quote actual shipping and prep costs for each machine quoted
through this contract.

Please refer to supplemental proposal, Empire Machinery Products and Services, for the
City of Tucson and the extended Empire Machinery dealer service tertitory.

X Y
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3) The discount structure provided by the supplier is intended to remain constant
throughout the term of the Contact. Discuss how often price lists are updated and
provide a listing of price list changes that have taken place over the last 3 years.
Discuss any known future price list changes or industry changes that will effect
pricing over the next 5 years.

Caterpillar Response
CONFIDENTIAL — Request confidential treatment -

Several factors will come into play when looking at possible price adjustments. Given that
our machines and their companents are largely made up of a variety of metals,
commodity prices will have a significant impact on how pricing is adjusted moving
forward. Combined with the fluctuation in fuel cost, rubber prices as well as the cost
associated to the development of technologies associated to meeting emissions
regulations, we expect the prices of heavy equipment to continue to rise. With this
uncertainty, Caterpillar is asking that the most current published pricing, Caterpillar's
suggested Consumer Price List, be that which is used in the quotation of equipment for
this contract by the supporting Dealers. Failure to do so may limit Caterpillar's ability to
commit to the pricing terms as outlined in this solicitation.

Typically, price changes go into effect on the first bugsiness day of the calendar year.
However, Caterpillar reserves the right to adjust prices up or down as needed with an
understanding that price changes may impact purchase intentions.

In a rare situation where Caterpillar determines a need to make price list
corrections/reductions we reserve the right to adjust discount structures as long as that
discount change is not detrimental to the customer.

With more than 300 products, Caterpillar infroduces new producis and removes outdated
products periodically throughout the year. Caterpillar will provide the City of Tucson an
updated equipment list and discount structure when these changes take place.

Past and Future Price [ncreases

JANZ014: 01to 3% plus 0 to 5% if emissions related, and -14% on WHEX
JAN2015; -2t04%  plus 0 to 4% emissions related

JANZ016: -4 t04%  plus 3% emissions on D6K, 815 and 816

JUL2016 0to 2% some paving equipment only

JANZ2017: 0tod4%

Please refer to supplemental proposal, Empire Machinery Products and Services, for the
City of Tucson and the extended Empire Machinery dealer service territory.
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5)

6)

7

State if pricing is most favorable offered to government agencies. Describe how
your firm will ensure this contract will continually offer the best pricing available to
Participating Public Agencies.

Caterpillar Response

Dealers are independent businesses and Caterpillar does not dictate pricing. It is the
intent that with the “Maximum Price / Minimum Discount” model, that all Dealers will have
the flexibility to extend the lowest competitive price to the agencies who choose to use
the contract. Manufacturer’s incentives may be periodically provided and may be
regionally based.

Please refer to supplemental proposal, Empire Machinery Products and Services, for the
City of Tucson and the extended Empire Machinery dealer service tetritory.

Provide details of and propose additional discounts for volume orders, special
manufacturer's offers, minimum order quantity, free goods program, total annual
spend, etc.

Caterpillar Response

No additional volume rebate program is included in this proposal, however customers
and their local Dealer may enter into agreement for additional discounts and or other
value added provisions within the spirit of the "Maximum Price / Minimum Discount”
model for volume purchases that are in line and conform to all the terms and conditions
covered by the contract.

Provide information on any ordering methods — such as electronic ordering or
payment via pCard or EFT — or other criteria which entitle the using agency to
additional discounts.

Caterpillar Response
None available at this time.

As stated in the Instructions to Offerors, 7. Discounts, the price(s) herein can be
discounted by _0 __ %, if payment is made within 0 days. These payment terms
shall apply to all purchases and to all payment methods.
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8) Will payment be accepted via commercial credit card?__Yes _X* No

a. If yes, can commercial payment(s) be made online? __Yes __ No
b. Will a third party be processing the commercial credit card payment(s)?
__Yes_ No
c. If yes, indicate the flat fee per transaction $ _ (as allowable, per
Section 5.2.E of Visa Operating Regulations).
d. If “no” to above, will consideration be given to accept the card? _X* Yes
No

Caterpillar Response

*Commercial Credit Card acceptance (online or in persen) is in the Dealer's
discretion. Not all dealers will accept payment by credit card. Limits and
conditions may be imposed by the local Dealer.

Dealers, either independently or in conjunction with Cat Financial may offer lines
of credit to governmental purchasers.

9) Does your firm have a City of Tucson Business License? _X_Yes _X No

a. If yes, please provide a copy of your City of Tucson Business license.

Caterpillar Response

Caterpillar is proud to have a large presence in the City of Tucson as we recently
relocated a major division with 600+ employees to the city. However, that office
conducts no retail business and as such does not hold a business license.
Please refer to supplemental documents which includes email confirmation from
City of Tucson taxing authorities.

The local Dealer, Empire Machinery, has a City of Tucson Business license,

Please refer to supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory.

C. Qualifications & Experience

1) Provide a brief history and description of your company. Describe your market
position in the local government, educational and medical market spaces.

Caterpillar Response

For more than 90 years, Caterpillar has been making sustainable progress possible and
driving positive change on every continent. Customers turn to Caterpillar to help them
develop infrastructure, energy and natural resource assets. With 2015 sales and
revenues of $47 billion, Caterpillar is the world's leading manufacturer of construction and
mining equipment, diesel and natural gas engines, industrial gas turbines and diesel-
slectric locomotives. The company principally operates through its three product
segments - Construction [ndustries, Resource Industries and Energy & Transportation -
and also provides financing and related services through its Financial Products segment.
The Caterpillar Dealer organization has been a key component of Caterpillar's success.
Caterpillar subscribes to the philosophy we need our dealers, and our customers to be
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successful, in order for us to continue to grow profitably. It's a symbiotic relationship
where all benefit when all grow together. This success Is evident in the fact that many of
aur dealer s have been owned by the same family for multiple generations.

-

Caterpillar is a leader in the heavy equipment business. This leadership also extends to
sales to governmental agencies.

One of the largest factors for Caterpillar’s continued success is that our customers have
realized that they get the best overall value when they purchase Caterpillar. When
considering the total cost of ownership, it's important to include the foliowing factors. For
any specific product, the Dealer would be able to provide detailed information tailored to
the local market.

» Operating costs (include fuel burn, a key trait for which Caterpillar is broadly
considered most efficient) '

» Maintenance costs

¢ Repair costs

o Safety design and performance
¢ Productivity

e [Ease of operation

s Reliability

¢ Resale value

2} Describe your dealer network and their role in providing products and services ( /
under this contract. "

Caterpiflar Response

Cat machines and engines are distributed principally through a worldwide network of
dealers. 49 dealers are located in the United States, 4 in Canada and 122 located outside
North America.

Caterpillar and Dealers will provide governmental customers with a reliable and viable
distribution channel. They will manage the entire sales process from machine selection,
quotation, PO acceptance, payment receipt and product delivery. In addition to sales,
Dealers also will provide parts and service support. Cat dealers average more than 60
years of experience within their respective territories. '

Specific information about dealers is located on
hitp://www.cat.com/en US/support/dealer-locator.hirml

Caterpillar's North American dealer network currently employs over 46,000 total
employees. 5,500 of these employees are dedicated to machine sales. Many dealers
have enough opportunity in the governmental market to employ sales people whose
careers are dedicated to and specialized in the governmental industry. Approximatety
70% of dealer employees are dedicated to product support. The Cat dealer network
brings value to customers through unmatched service, integrated solutions, after-sales
support, and fast and efficient parts fulfillment.

g {g /\‘
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3) Provide a listing of key personnel who will be assigned to the City's contract.
Include their title within your organization and the description of the type of work
they may perform. Please identify an executive corporate sponsor who will be
responsible for the overall management of the awarded Master Agreement.

Caterpillar Response

Nationally, the contract will be managed by:

Patty Redpath

Governmental Account Manager
100 NE Adams St.

Peoria, Il 61629

Office: 309-494-4578
Redpath_Patty@cat.com

Please refer to supplemental propesal, Empire Machinery Products and Services for the
City of Tucson and the extended Empire Machinery dealer territory for specific contacts
for the City of Tucson.

4) Summarize your experience in providing equipment, products and services
similar to that outlined in the Scope of Work. Provide a minimum of three
references for which you have provided similar products and services.
References from other public agencies, particularly municipal governments, are
preferred. Please include company name, address, phone, email, and contact
person.

Caterpillar Response

For the last 90 years, Caterpiliar's principal line of business has been the manufacture,
sales and support of construction equipment. Throughout our history we have worked in
close consort with our authorized dealers and that successful mode! has not substantially
changed since its inception.

We have many satisfied customers in public agencies and refer you to Empire
Machinery’'s response for three local agencies who are pleased with their support.

It is also important to reference the working partnership between Caterpillar, Empire
Machinery, City of Tucson and National IPA for the past five years. The performance
under contract #120377 is evidence of a strong and successful relationship. It is our
desire to maintain this high level of cooperation as we move forward under this new RFP.
We are deeply appreciative of the confidence placed in our machines and service and we
value your business. We will do sverything possible to maintain your trust as we look to
forward to mutually beneficial contract going forward.,

Please refer to supplemental proposal, Empire Machinery Products and Services for the
City of Tucson and the extended Empire Machinery dealer territory for local customer
references.

. |
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Please submit any additional information that you feel is applicable to your
qualifications and experience.

Caterpillar Response (Only)
- CONFIDENTIAL - Request confidential treatment —

Our success with the National IPA partnership has been outstanding. Our internal sales

support staff as well as our dealers embrace the concept and fully understand how to use

the program. QOur results since signing the contract in 2012 have been impressive as the

chart below demonstrates:

NIPA Sales (S)
-confidential- !

$35
$30
525
$20

515

Sales in Millions

510
55
80 :

2012 2013 2014 2015

Please also refer to vendor's response section 2015 Year In Review

Provide the qualifications of technicians that will be servicing equipment
throughout the nation.

Caterpillar Response

All Dealers employ highly trained and experienced technicians that have completed
numerous factory training programs. Each dealer can expound on their own specific
requirements but overall our technician capability is excellent.

Please refer to supplemental proposal, Empire Machinery Products and Services for the

City of Tucson and the extended Empire Machinery dealer service territory.
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7) Describe your quality control program including but not limited to: what is your
quality control procedures, who performs the quality control inspection? What are
the qualifications of the inspectors? What items are inspected / tested? Efc.

Caterpillar Response

Quality levels are at the highest in company history. In 2013, Caterpillar implemented
Lean methodology. Lean is built on a strong foundation of 6 Sigma and Caterpillar
Production Systems (CPS). Lean is how Caterpillar eliminates waste and drives
efficiencies. By standing up quality gates throughout the production processes,
Caterpillar can stop defects - first by catching them at the quality gates, and then by
eliminating them. Lean has been deployed at more than 94 production facilities
throughout the enterprise.,

In the production facilities, qualified technicians perform a battery of tests to ensure that
the products leaving Caterpillar plants are operating to the outlined specifications before
delivery to the customer. These tests cover the electronic system, hydraulic systems, and
powertrain systems on every machine we build. In addition to static festing procedures,
trained operators perform a series of road tests and simulated operational maneuvers in
dedicated locations at the plant prior to shipment. Should a machine exhibit any
functional issues or fail a quality control benchmark at any point in the manufacturing
process, the production line will either be shut down to remedy the issue or the machine
will be removed completely from the production line. The unit will then be assigned a
specific troubleshooting cell to perform the necessary corrections or repairs at which
point it will be re-subjected to the battery of tests until such fime it meets Caterpillar's
quality control standards.

Upon arrival at a dealership a detailed pre-delivery inspection will be performed.
Deviations from expected condition or cperational performance will be noted, reported
and corrected before delivery. It is also recommended for the customer to inspect the
machine prior to first use.
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National IPA Exhibit A —~ National IPA Response for National Cooperative Contract

3. SUPPLIER QUALIFICATIONS

Supplier must supply the following information in order for the Principal Procurement Agency to
determine Supplier's qualifications to extend the resulting Master Agreement to Participating
Public Agencies through National IPA.

3.1 Company

A

Brief history and description of your company.

For more than €0 years, Caterpillar has been making sustainable progress possible
and driving positive change on every continent. Customers turn to Caterpiliar to help
them develop infrastructure, energy and natural resource assets. With 2015 sales
and revenues of $47 billion, Caterpillar is the world’s leading manufacturer of
construction and mining equipment, diesel and natural gas engines, industrial gas
turbines and diesel-electric locomotives. The company principally operates through
its three product segments - Construction Industries, Resource Industries and
Energy & Transportation - and also provides financing and related services through
its Financial Products segment. The Caterpillar Dealer organization has been a key
component of Caterpillar's success. Caterpillar subscribes to the philosophy that
there are three main partners in our business — Caterpillar, Cat dealers and
customers. All three elements must be successful individually for all three to he
successful over the long term. It's a symbiotic relationship where all benefit when
they all grow together. This success is evident in the fact that many of our dealers
are owned by multiple generations of the same family and multiple generations of
customers continue to purchase products and services.

Total number and location of sales persons employed by your company,

Cat machines and engines are distributed principally through a worldwide network of
dealers. 49 dealers are located in the United States, 4 in Canada and 122 located
outside North America.

Caterpillar and Dealers will provide governmental customers with a reliable and
viable distribution channel. They will manage the entire sales process from machine
selection, quotation, PO acceptance and product delivery. In addition to sales,
Dealers also will provide parts and service support. Cat dealers average more than
60 years of experience within their respective service territories. Specific information
about dealers is located on http://iwww.cat.com/en_US/support/dealer-locator.html

Caterpillar’s North American dealers currently employ more than 46,000 total
employees. 5,500 of these employees are dedicated to machine sales and many
dealers have sales persons dedicated to the governmental market. Approximately
70% of dealer employees are dedicated to product support. The dealer network
brings value to customers through unmatched service, integrated solutions, after-
sales support, and fast and efficient parts fulfilment.

Caterpillar Response to National IPA
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C. Number and location of support centers (if applicable).

Caterpillar products are sold and supported by our authorized dealer network of 49
dealers in the US and 4 in Canada. These dealers are established, independent
businesses that understand well the needs of their local customers and communities.
These dealers typically have the majority of parts on-hand and the national average
for 24-hour availability is 99%. In addition, Caterpillar maintains 10 parts distribution
warehouses throughout the country to ensure that almost all parts can reach a
customer within 24-48 hours.

In North America Caterpillar has 15 Product Distribution Centers (PDCs), which
stock Cat machines in inventory to help supply equipment for our customers’
needs/demands. The current estimated dollar value of machines in Caterpillar PDCs
are estimated at more than $400M. Cat Dealers across North America also carry
Cat machines in their inventory for immediate sale. The number and the type of
machines in our dealer inventory will vary based on local demand and desired
configurations.

Each Cat dealer operates in multiple branch locations and uses parts drop boxes
and mobile service trucks.

Product support and parts availability are the hallmarks of Caterpillar's success and
we take great pride in leading the industry in availability. Subsection d below
expands on some of these capabilities.

U.S. Dealer Locations

Image 1, Caterpillar Dealer Brach Operations

Caterpillar Response to National IPA 5
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Western U.S, &
Canada Region

Eastern
U.5. Region

Image 2, Caterpillar North American Dealer Territories

D. Annual sales for the three previous fiscal years.

2013 - $55.6B
2014 — $55.1B
2015 -~ $47.0B

E. Submit your FEIN and Dunn & Bradstreet report.
Caterpillar's Employee Identification Number is 37-0602744

Please refer to vendor’'s response section Dunn & Bradstreet

3.2 Distribution, l.ogistics
A. Describe how your company proposes to distribute the products/service nationwide.

Caterpillar products and services are distributed principally through a worldwide
network of independent dealers (dealer network), which includes 49 located in the
United States, and 4 in Canada.

See Image 2, above.
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Segment

B.

Identify all other companies that will be involved in processing, handling or shipping
the products/service to the end user.

All North American dealers and or their subsidiaries process, handle or ship the
products / services to end users. Qutside companies are used to transport
equipment, but do not assume ownership.

Provide the number, size and location of your company's distribution facilities,
warehouses and retail network as applicable.

Caterpillar operates parts distribution centers in the following locations: Morton,
lllinois; Arvin, California; Denver, Colorado; Miami, Florida; Atlanta, Georgia; St.
Paul, Minnesota; Clayton, Ohio; York, Pennsylvania; Waco, Texas; Spokane,
Washington; Melbourne, Australia; Queensland, Australia, Grimbergen, Belgium;
Piracicaba, Brazil; Shanghai, China; San Luis Potosi, Mexico; Singapore, Republic of
Singapore; Moscow, Russia; Johannesburg, South Africa, and Dubai, United Arab
Emirates. We also own or lease other facilities that support our distribution activities.

Our current principal manufacturing facilities include those used by the following
segments in the following locations:

U.5. Facilities Facilities Qutside the U5,

Construction Industries Arkansas: North Little Rock Belgium: (psselies.

Hlinois: Aurora, Decatur, East Pecria
North Carolina: Clayton, Sanford

Brazil: Campo Largo, FPiracicaba .
China: Suzhou, Jyiang. Xuzhou, Qingzhon

Texas: Vicioria France: Grenoble, Echirolles
Georgia: Athens Hungary: Gadollo
Tndia: Thimocallas

Indenesia: Jakarta

Japan: Akashi, Sagamitiara

Poland: Jagoyw, Sosnowiec

Russia: Tasno, Novosibirsk

United Kingdom: Desford, Stockton
Thailand: Rayong

¢

e
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Resource Industries Illinois: Awurora, Decatur, East Peoria, Joliet Auestralia: Beresfield, Bumie

Narth Carolina: Winston-Salem China: Langfang, Tengzhou, Wuxi, Zhengzhou
Pennsylvania: Houston : Czech Republic: Ostrava
South Carclina: Sumter France: Arras
Tennessee: Dyersburg Germany: Dortmund, Lunen
Texas: Denizon India: Hogur, Thinmalbor
Wisconsin: South Milwaukes Indonesia: Batam,
Italy: Jesi

Japan: Sagamihara
Mexico: Acuna, Monterrey, Reynosa, Torreon

FRussia: Tosng
Thailand: Eayong
United Kingdom: Peterleg
Energy & Alabama: Albertville, Montgomery Australia: Reveshy
Transpoxtation :
California: San Diego Belgium: Goszelies
Georgia: Griffin Brazil: Curitiba, Hostelandig, Piracicaba, Sete
Lagoas
THinois: LaGrange, Mossyille, Mapleton, Pontiac ~ China: Tianjin, Wuxi
Indiana: Lafayeite, Muncie Czech Republic: Zates
Kentucky: Deconrzey, Louisville, Mayfield Germany: Kiel, Mannheim, Rostock
South Carolina: Newberry India: Hosyr, Aurangabad
Texas: Channelview, De Soto, Mabank, San Mexico: San Luis Potosi, Tijuana

Antonio, Schertz, Beguin, Sherman
Republic of Singapore: Singapore
Sweden: Qclkero Islands

Switzerland: Rjazzing
United Kingdom: Lacne, Monkatown,
Peterborough, Sandiacre, Shoreham, South

Queensferny, Springvale, Stafford, Wimboms

D. State any return and restocking policy and fees, if applicable, associated with
returns.

N/A

E. Describe the full line of products and services offered by your company.

Caterpillar is the world’s leading manufacturing of construction and mining
equipment, diesel and natural gas engines, industrial gas turbines and diesel-electric
locomotives. Caterpillar also provides financing and related services through its
Financial Products division.

All products sold by Caterpillar through its dealer network in the United States are

included in this proposal. The product lines most relevant to this solicitation included
but not limited to:

|
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Construction & Paving Equipment
Articulated Dump Trucks

Asphalt Cold Planers

Asphalt Rotary Mixer

Dozers / Tracked

Dozers / Wheeled

Excavators / Tracked
Excavators / Wheeled

L.oaders / Tracked

Loaders / Wheeled

Motor Graders

Paver / Tracked

Paver / Wheeled

Asphalt Compactors - Vibratory
Asphalt Compactors — Pneumatic
Scrapers

Skid Steer Loaders / Wheeled
Compact Track Loaders
Multi-Terrain Loaders

Skip Loaders

Soil Compactors

Telehandlers

Landfill Equipment
Landfill Dozers

Landfill Compactors
Landfill Scrapers

Work Tools (requires host maching)
Buckets

Augers

Thumbs

Hammers

Trenchers

Couplers

Generators & Power Systems
Gas and Diesel Engines

20kW to 16 mW Single Engines
Prime Power

Cogeneration

Additionally, Dealers often carry lines of complementary products not manufactured
or marketed by Caterpillar that can be sold as allied machines. With this in mind,
most of the products listed in this RFP can be provided either through Cat dealers as
a branded Caterpillar product, or as allied equipment.

- |
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In addition to the new machines and power systems mentioned above, Caterpillar
dealers also offer a complete line of OEM repair parts, work tools and attachments
that are included in our offer.

Services such as repairs, rebuilds, maintenance, financing, extended protection
plans, training, consulting, remote monitoring and more are offered by all Cat dealers
and also included under this contract.

The purchasing of used equipment and the renting of equipment is included under
this contract and sale/rental prices will follow the same maximum price minimum
discount method as purchasing new equipment off this contract. This ensures when
purchasing/renting these types of machines they are competitively priced based on
like machines in the market place.

Additional services and other lines of equipment may be available depending on
local dealer capabilities.

For the purposes of calculating the administrative fees associated with cooperative
purchasing, only new Cat equipment sales will qualify as it is impossible for
Caterpillar to track and measure sales of parts, service, used, rental, and allied
equipment.

3.3 Marketing and Sales

A. Provide a detailed ninety-day plan beginning from award date of the Master
Agreement describing the strategy to immediately implement the Master Agreement
as your company’s primary go to market strategy for Public Agencies to your teams
nationwide, to include, but not limited to:

i.  Executive leadership endorsement and sponsorship of the award as the public
sector go-fo-market strategy within first 10 days.
Agree,

ii.  Training and education of your national sales force with participation from the
executive leadership of your company, along with the National IPA team within
first 90 days

Should Caterpillar be awarded the contract a formal announcement of the award
will be made to Caterpillar's field force and Caterpillar's dealer network. We
anticipate this first communication to take place within the first 30 days of final
award.

Since the roll-out of the City of Tucson National IPA contract in 2012, Caterpillar
and Dealers continue to discover the value in selling machines from a
cooperative contract that has a lead agency with a strong nationally recognized
procurement department attached to a nationally recognized municipality such as
the City of Tucson. This combined with a single source award makes this a very
attractive contract to suppeort the needs of end users nationwide.

L
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We will continue to aggressively market the Master Agreement and continue (
ongoing sales training. The growth rate from the previous contract has been )
impressive and we have every reason to believe that the trend will continue.

B. Provide a detailed ninety-day plan beginning from award date of the Master
Agreement describing the strategy to market the Master Agreement to current
Participating Public Agencies, existing Pubic Agency customers of Supplier, as well
as to prospective Public Agencies nationwide immediately upon award, to include,
but not limited to:

i. Creation and distribution of a co-branded press release to trade publications
Agreed.

ii. Announcement, contract details and contact information published on the
Supplier company website within first 90 days
Agreed.

ii.  Design, publication and distribution of co-branded marketing materials within first
90 days
Agreed.

iv. Commitment to attendance and participation with National IPA at national {i.e.
NIGP Annual Forum, NPI Conference, etc.), regional (i.e. Regional NIGP ( N
Chapter Meetings, etc.} and supplier-specific trade shows, conferences and o
meetings throughout the term of the Master Agreement
Agreed as calendars and budgets allow.

v.  Commitment to attend, exhibit and participate at the NIGP Annual Forum in an
area reserved by National |PA for parther suppliers. Booth space will be
purchased and staffed by your company. In addition, you commit to provide
reasonable assistance to the overall promotion and marketing efforts for the
NIGP Annual Forum, as directed by National IPA.

Agreed as calendars and budgets allow.

vi.  Design and publication of national and regional advertising in trade publications
throughout the term of the Master Agreement
Agreed as budgets allow.

vii.  Ongoing marketing and promotion of the Master Agreement throughout its term
(case studies, collateral pieces, presentations, promotions, efc.)

Agreed.
vii.  Dedicated National IPA internet web-based homepage on Supplier website
with:
. National IPA standard logo; -
. Copy of original Request for Proposal; { .

- ___________________________________________________|
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. Copy of contract and amendments hetween Principal Procurement
Agency and Supplier;

. Summary of Products and pricing;

° Marketing Materials

. Electronic link to National IPA’s website including the online
registration page;

. A dedicated toll free number and email address for National IPA

Caterpillar internet standards will not allow a dedicated page on our website,
however we will be able to make the information above accessible to customers
and dealers. We strongly believe that directing customers to the National IPA
webpage has an advantage over reproducing the information on our own site.
Seeing the breadth and scope of additional contracts adds to the overall
credibility of the concept.

Caterpillar has been very successful promoting the National |PA contract since it
was first awarded. We intend to continue this promotion strategy. We will
continue to work closely with the National IPA account manager and marketing
teams to be certain we are working well together to pursue our mutual goal of
growing contract sales.

While our marketing budget may prohibit executing some of the activities
mentioned above, it is our intention to comply with the spirit of the section.

Additionally, many of our dealers have public websites that provide similar
information to the market. The following is an example of Empire Machinery's
web link:

http://iwww.empire-cat.com/cooperativepurchasing/?terms=city%200f%20Tucson

C. Describe how your company will transition any existing Public Agency customers'
accounts to the Master Agreement available nationally through National IPA. Include
a list of current cooperative contracts (regional and national) your company holds
and describe how the Master Agreement will be positioned among the other
cooperative agreements.

Since roll-out of the City of Tucson National IPA contract in 2012, Caterpillar and Cat
dealers continue to discover the value in selling machines from a cooperative
coniract that has a lead agency with a strong nationally recognized procurement
department attached to a nationally recognized municipality such as the City of
Tucson. This combined with a single source award makes this a very attractive
contract to support the needs of our customers nationwide.

Caterpillar will encourage dealers and customers to embrace cooperative purchasing
and we wili ensure that there are no corporate roadblocks to adoption. However,
ultimately, the decision to use contracts lies with the public agency itself. Therefore,
transitions to the contract will take place at the pace that agencies feel comfortable.

L.
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Caterpillar presently holds two cooperative contracts. Those contracts are NJPA
Heavy Equipment Contract #032515 and NJPA Alternative Energy / Generators
Contract #080613. Caterpillar, through Caterpillar's Defense and Federal Products
business unit, currently holds GSA contract #GS30F0018U.

For the purpose of this proposal, Caterpillar's NJPA Heavy Equipment Contract
#032515 provides the same product offering and discount structure as is being
submitted in this proposal.

D. Acknowledge that your company agrees to provide its company/corporate logo(s) to
National [PA and agrees to provide permission for reproduction of such Jogo in
marketing communications and promotions. Acknowledge that use of National IPA
logo will require permission for reproduction, as well.

Per corporate brand and legal guidelines, Caterpillar company logos can be used by
National {PA pursuant to existing contract.

Caterpillar will request proper permission to use the National IPA logo as weli.

E. Supplier is responsible for proactive direct sales of Supplier's goods and services to
Public Agencies nationwide and the timely follow up to leads established by National
IPA. All sales materials are to use the National IPA logo. At a minimum, the
Supplier's sales initiatives should communicate:;

i. Master Agreement was competitively solicited and publicly awarded by a
Principal Procurement Agency
ii. Bestgovernment pricing
iii. No cost to pariicipate
iv.  Non-exclusive contract

Should Caterpillar be awarded the contract, Caterpillar ensures that training and
marketing materials associated to the Master Agreement will clearly
communicate the advantages of the National IPA agreement.

F. Supplier is responsible for the training of its national sales force on the Master
Agreement. At a minimum, sales training should include:
i. Key features of Master Agreement
ii. Working knowledge of the solicitation process
iii. Awareness of the range of Public Agencies that can utilize the Master Agreement
through National IPA
iv.  Knowledge of benefits of the use of cooperative contracts

Should Caterpillar be awarded the contract, Caterpillar will ensure that training
and marketing materials associated with the Master Agreement will continue as
described above.

- |
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G. Provide contact information for the person(s}, who will be responsible for:
i.  Marketing
ii. Sales
iii. Sales Support
iv.  Financial Reporting
v.  Contracts

Patty Redpath

Governmental Saies

100 NE Adams St, Peoria, Il. 61629
Office: 309-494-4578
Redpath_Patty@cat.com

H. Describe in detail how your company’s national sales force is structured, including
contact information for the highest-level executive in charge of the sales team.

Caterpillar's North American field force is divided into eight districts including
Canada. Each district has marketing representatives that are responsible for working
with assigned dealers within their service territory. The eight districts are divided into
a Western Region and an Eastern Region. Both a Western Region Manager and an
Eastern Region Manager report to Brian Foster who serves as the Industry Sales
Manager for Americas North.

Brian Foster

Americas North Sales Manager
309-675-5181
FOSTER_BRIAN_V@cat.com

I.  Explain in detail how the sales teams will work with the National IPA team to
implement, grow and service the national program.

Through our governmental specialists and the contract manager, Caterpillar will
develop training materials along with marketing initiatives specific to the cooperative
purchasing model to ensure that dealers are equipped with the necessary tools to
present the message to the customer with confidence.

Cat dealer sales representatives have developed relationships with the National IPA
sales representatives. As these relationships continue to grow, the results can be
expected to grow as well.

J. Explain in detail how your organization will manage the overall national program
throughout the term of the Master Agreement, including ongoing coordination of
marketing and sales efforts, timely new Participating Public Agency account set- up,
etc.

The contract manager will be the single point of contact for any issues related to
supporting, maintaining, and promoting the contract. It will be up to each individual

T
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dealer to identify those customers that would benefit from the program’s use and will
promote it accordingly.

K. State the amount of your company’s Public Agency sales for the previous fiscal year.
Provide a list of your top 10 Public Agency customers, the total purchases for each
for the previous fiscal year along with a key contact for each.

- CONFIDENTIAL -~ Request confidential treatment —
Caterpillar's governmental sales in 2015 were $900M+ from 5,000+ units.

Customers who purchase Caterpillar equipment are ultimately the customers of the
local Dealers who serve them. As such Caterpillar does not have all the contact
information for customers requested here. Caterpillar also regards all customer
transaction information as confidential and reserves the right to withhold such
information.

L. Describe your company’s information systems capabilities and limitations regarding
order management through receipt of payment, including description of multiple
platforms that may be used for any of these functions.

Caterpillar receives orders and payments from dealers. The equipment then
becomes part of a dealer’s inventory until sold to a customer. When a public agency
decides to purchase a machine through this master contract, Caterpillar will offer
additional support to the dealer via our post-sale credit system. The dealer will be
required to submit the agency’s name, address, member number and purchase
amount. Caterpillar has no way to track sales of parts, service, used machines or
rentals.

M. Provide the Contract Sales (as defined in Section 10 of the National
Intergovernmental Purchasing Alliance Company Administration Agreement) that
your company will guarantee each year under the Master Agreement for the initial
three years of the Master Agreement (“Guaranteed Contract Sales”).

$ .00in year one

$ .00in year two

$ .00 in year three

To the extent Supplier guarantees minimum Contract Sales, the administration fee
shall be calculated based on the greater of the actual Contract Sales and the
Guaranteed Contract Sales.

Caterpillar will not guarantee a minimum number of sales. Dealers and customers
have high level of awareness about the contract. Sales should continue to grow as a
result of their satisfaction with the process.

|
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N. Even though it is anticipated that many Public Agencies will be able to utilize the
Master Agreement without further formal solicitation, there may be circumstances
where Public Agencies will issue their own solicitations. The following options are
available when responding to a solicitation for Products covered under the Master
Agreement.

i.  Respond with Master Agreement pricing (Contract Sales reported to National
IPA).

ii. If competitive conditions require pricing lower than the standard Master
Agreement not-to-exceed pricing, Supplier may respond with lower pricing
through the Master Agreement. If Supplier is awarded the contract, the sales are
reported as Contract Sales to National IPA under the Master Agreement.

fi.  Respond with pricing higher than Master Agreement only in the unlikely event
that the Public Agency refuses to utilize Master Agreement (Contract Sales are
hot reported to National IPA).

iv. I alternative or multiple proposals are permitted, respond with pricing higher than
Master Agreement, and include Master Agreement as the alternate or additional
proposal.

Detail your strategies under these options when responding to a solicitation.

Caterpillar will report sales to National IPA when a customer has requested that the
sale take place via the contract. In any other situation Caterpillar will consider the
sale a non-contract sale and will not be responsible for any fees.

I
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cATEBPI lLAn® Caterpillar Inc.

100 NE Adams Street
Peorig, IL 61629

November 14, 2016

Jeffrey Whiting

Contract Officer

City of Tucson

255 W. Alameda, 6% Floor
Tucson, AZ 85701

Dear Mr. Whiting:

We are very pleased to submit Caterpillar Inc.'s proposal in response to RFP #161534. The attached
document outlines our proposed exceptions to the RFP.

With more than 90 years of experience, Caterpillar has the in-depth knowledge and experience to
undertake this initiative on behalf of the City of Tucson and complete it effectively. We, along with our
dealer, Empire Machinery, appreciate the trust you've placed in us through your past purchases and we
hope to continue this valued relationship. .

We would be pleased to answer any questions you might have regarding our proposal. Thank you for the
opportunity to submit these exceptions for your consideration.

Sincerely,

Ann Schreifels vaé

Governmental Sales Manager

Schreifels_ann_m@cat.com
309-266-0471




Caterpillar Inc. Exceptions

SCOPE OF WORK

A. GENERAL REQUIREMENTS

5 TRAINING: The Contractor shall provide, at no additional cost, training for each basic unit of

equipment purchased. This training shall be adequate {o the needs of the typical equipment
operator and service technician in order to assure proper operation, utilization and
maintenance of the equipment supplied. Any manuals necessary to perform the required
training shall be furnished by the Contractor. The trainer shall be factory-trained and thoroughly
knowledgeable in equipment operator and service technician functions. Dealer may present the
Firaining material shall-be—presenied—in a quality suitable for videotaping. Dealer and
ContractorThe-City reserves the right to allow or reject videotapinge part or all of the training
provided at no additional cost to the agency. '

REPAIRS. The Contractor will be responsible for transport of vehicles to and from his
place of business for repairs, at no additional cost to the City, until such time as the City
of Tucson places the vehicle in first service. Transport of the vehicle will not be delayed
more than one working day from date of notification.

B. EQUIPMENT AND PRODUCT REQUIREMENTS:

2

PRICING: Offerors shall confidentially provide a verifiable pricing model that may include, but not
be limited to, a discount from a verifiable price index, a reduced net pricing schedule, a hybrid or
other supplier specific pricing maodel. The pricing model shall remain firm and will include all
charges that may be incurred in fulfilling requirement(s) for the twelve-month period following
contract award. Where applicable, pricing shall be determined by applying Offerors discounts to
the prices listed on their manufacturer’s price lists, retail price sheets, catalogs or by utilizing the
reduced net pricing schedule,

C. SERVICE REQUIREMENTS

1. Maintenance Services: The ability to provide various maintenance services and

options through authorized manufacturer's facilities or dealers. Maintenance services may
include scheduled services based upon the manufactures recommended guidelines to include,
but not be limited to, daily scheduled services, daily fuel dispensing, major/minor machine
cleaning, efc, Maintenance services may also include mobile maintenance.

For landfill equipment, if the City has purchased the maintenance services from the
manufacturer's dealer, the City requires loaner or rental equipment if the machine is down for
more than 24 hours. City and Dealer will work together to determine the City's loaner equipment
requirements and the cost to the city for loaner equipment. For the City of Tuscon see Empire

Cat’s response H-the-eguipment-is-down-due

5302995




INSTRUCTIONS TO OFFERORS

10. EXCEPTIONS TO CONTRACT PROVISIONS: A response to any Request for Proposal is an offer to
contract with the City based upon the contract provisions contained in the City's Request for Proposal,
including but not limited to, the specifications, scope of work and any terms and conditions. Offerors who
wish to propose maodifications fo the contract provisions must clearly identify the proposed deviations and
any proposed substitute language. The provisions of the Request for Proposal cannot be modified without
the express written approval of the Director or his_or her designee. If a proposal or offer is returned with
modifications to the contract provisions that are not expressly approved in writing by the Director or his_or

her designee,_the City shall be deemed to have rejected the proposal or offer in part. The parties may

agree to nhegotiate separate terms where the Dlrector or his or her designee has not accepted a
modification. -the-con ‘ : /'s-Reaqu - e hall-orevail

11. PUBLIC RECORD: All proposals submitted in response to this Request for Proposal shall become
the property of the City and, subject to Section 12, shall become a matter of public record available
for review subsequent to the award notification.

12. CONFIDENTIAL INFORMATION: The City of Tucson is obligated to abide by all public information
laws. If an Offeror believes that any portion of a proposal, offer, specification, protest or
correspondence contains information that should be withheld, a statement advising the Contract
Officer of this fact should accompany the submission and the information shall be so identified
wherever it appears. The City shall review all requests for confidentiality and may provide a written
determination to designate specified documents confidential or the request may be denied. Priga-is
not-confidential-and-willnet-be-withheld-If the confidential request is denied, such information shall he
disclosed as public information, unless the Oefferor submits a formal written objection.

21. CITY OF TUCSON BUSINESS LICENSE: It is the responsibility of the applicable Gentractor-Dealer to
have a City of Tucson Business License throughout the life of this contract or a written determination
from the City's Business License Section that a license is not required. At any time during the coniract,
the City may request the Contractor to provide a valid copy of the business license or a written
determination that a business license is not required. Application for a City Business License can be
completed at http://www.fucsonaz.gov/etax. For questions contact the City's Business License
Secticn at {520) 7814566 or email at texc-license@tucsonaz.gov.

SPECIAL TERMS AND CONDITIONS

}/’ SUBCONTRACTORS: __As set forth herein, Contractor goes to market through a network of

authorized dealers. Ag such, City and the Department of Procurement hereby agree that certain
obligations of Contractor herein shall be fulfilled by such authorized dealers and references

herein_to “Contractor” or “Offeror’ shall be deemed references to "Contractor or Dealer as
appropriate” or "Offeror or Dealer as appropriate” unless otherwise specified herein.

City and Contractor acknowledge that Confractor authorized dealers are independent businesses
and as such (a) have the right to choose whether or not to accept the terms and conditions
contained herein; and (b) have the right to establish their own specific resale prices and other
terms and conditions of sale, none of which will be dictated by Contractor.
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Procurement—All subcontractors shall comply with Federal and State laws and regulations that
are applicable to the services covered by the subcontractor and shall include all the terms and
conditions set forth herein which shall apply with equal force to the subcontract, as if the
subcontractor were the Contractor referred to herein. Contractor is responsible for contract
performance whether or not subconfractors are used.

INSURANCE: The—Contractor—agrees—te:For purposes of this Section 4, all references to
*Contractor” shall be deemed fo be references to "Dealer” alone.

MODIFICATION OF TERMS: A Participating Agency who wishes to piggyback on this Contract
may present alternate terms to the Centracterapplicable Dealer as a condition of their intended
purchase transaction. If the Gontractor-Dealer chooses to accept the alternate terms, it shall be
as a condition of the Participating Agency's purchase transaction and shall not constituie a
modification of this coniract.

STANDARD TERMS AND CONDITIONS

INDEMNIFICATION: To the fullest extent permitted by law, Contractor, its-successers—assigns
and-guaranters;-shall pay, defend, indemnify and hold harmless_the City of Tucson, its agents,
representatives, officers, directors, officials and employees_(“Indemnitees”) from and against all
allegations, demands, proceedings, suits, actions, claims, i i i i

infringement—damages, losses, reasonable expenses, including but not limited to, reascnable
attorney fees, court costs, and the cost of appellate proceedings, and all claim adjusting and
handling expense, incurred or sustained by an Indemnitee and related to_(i) injury to or death of, or
property damage sustained by, any natural person who is an Indemnitee, or (i) claims of patent or

copyright infringement, to the extent caused by; arising from or out of or resulting from any actions,
acts, emors, mistakes or omissions_of caused-in-whole-or—part—by-Contractor relating to work,

services and/or products provided in the performance of this Contract, including but not limited to,
any Subcontractor retained by Confractor or anyone directly or indirectly employed by Contractor
or such Subcontractor, and except to the extent that the injury to, death of, or property damage
sustained by such person is attributable to the negligent acts or omissions or willful misconduct of
the City or any of its affiliates or their respective employees, agents or subcontractors.  any-of

PAYMENT: [t is the Dealer’s discretion whether to accept credit card payments and under what
circumstances it will accept credit card payments. 1t is noted tFhe City's preferred method of

payment is via credit card. The City will issue a Purchase Order and, in some cases_and subject
lo the foregoing, either provide a credit card for payment at the time of ordering or pay
subsequent invoices by credit card upon receipt of goods or services in good order. However, not
all City employees will possess a credit card and, therefore, the City reserves the right to make
payment by check as it deems necessary.

Unless payment is made by credit card at time of order or point of sale, a separate invoice shall
be issued for each shipment of material or service performed, and no payment shall be issued
prior to receipt of material or service and correct invoice. The invoice shall not be dated prior to
the receipt of goods or completion of services.

The City shall make every effort to process payment for the purchase of materials or services
within twenty-one (21) calendar days after receipt of materials or services and a correct invoice.
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The Contractor's payment terms shall apply to all purchases and to all payment methods.

SUBCONTRACGTS: This Section 38 is made subject to the terms of Section 2 of the Special
Terms and Conditions of this Contract. No subcontract shall be entered into by the Contractor
with any other party to fumish any of the material/service specified herein without the advance
written approval of the City's Director of Procurement. All subconiracts shall comply with Federal
and State laws and regulations which are applicable to the services covered by the subcontract
and shall include all the terms and conditions set forth herein which shall apply with equal force to
the subcontract, as if the subcontractor were the Contractor referred to herein. The Contractor is
responsible for contract performance whether or not subcontractors are used.

TERMINATION OF CONTRACT: This Contract may be terminated at any time by mutual written
consent, or by the Cityany party, with or without cause, upon giving thirty (30) days written notice.
The-GityAny party, at its convenience, by written notice, may terminate this Contract, in whole or
in part. If this Contract is terminated, the City shall be liable only for payment under the payment
provisions of this Contract for services rendered and accepted material received by the City
before the effective date of termination.

The City reserves the right to terminate the whole or any part of this Contract due to the failure of
the Contractor to carry out any term or condition of the Contract, which failure the contractor has
not commeneed_to remedy within thirty days of receipt of notice of such failure, —TFthe City will
issue a written ten (10) day notice of default to the Contractor for acting or failing to act as
specified in any of the following:

In the_reasonable opinion of the City, the Contractor provides personnel that do not meet the
requirements of the Contract;

In the reasonable opinicn of the City, the Contractor fails to perform adequately the stipulations,
conditions or services/specifications required in this Contract;

In the reasonable opinion of the City, the Contractor attempts to impose personnel, materials,
products or workmanship of an unacceptable quality;

The Contractor fails to furnish the required service and/for product within the time stipulated in the
Contract;

In the reasonable opinion of the City, the Contractor fails to make progress in the performance of
the requirements of the Confract;

The Contractor gives the City a positive indication that the Contractor will not or cannot perform to
the requirements of the Contract,

Each payment obligation of the City created by this Contract is conditioned upon the availability of
City, State and Federal funds that are appropriated or allocated for the payment of such an
obligation. If funds are not allocated by the City and available for the continued purchase of the
services andfor materials provided under this Contract, this Contract may be terminated by the
City at the end of the period for which funds are available. The City will endsaver-te-notify the
Contractor in the event that continued service will or may be affected by non-appropriation. No
penalty shall accrue to the City in the event this provision is exercised, and the City shall not be
obligated or liable for any future payments due or for any damages as a result of termination
under this paragraph.
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6.

ATTACHMENT A

EXHIBIT A

Marketing, Sales and Administrative Support

Suppliers are required to pay an adminisirative fee pursuant to Section 10 of Exhibit B,

Monthly Regortlng & Fees attached fo ef—‘l—é%—ef—the—g#eate#e##e@e%ﬂes
' -an under-_this Request for

Proposal Suppller will be reqwred to execute the Natlonal IPA Administration

Agreement {refer to Exhibit B).

Award Basis

The basis of any contract award resulting from this RFP made by Principal
Procurement Agency will be the basis of award on a national level through National
IPA. If muitiple suppliers are awarded by Principal Procurement Agency under the
Master Agreement, those same suppliers will be required to extend the Master
Agreement to Participating Public Agencies through National IPA. Utilization of the
Master Agreement by Participating Public Agencies will be at the discretion of the
individual Participating Public Agency. Certain terms of the Master Agreement
specifically applicable to the Principal Procurement Agency are subject to modification
for each Participating Public Agency as Supplier, such Participating Public Agency and
National IPA shall agree. Participating Agencies may request to enter into a separate
supplemental agreement to further define the level of service requirements over and
above the minimum defined in the Master Agreement (i.e. invoice requirements, order
requirements, specialized delivery, diversity requirements such as minority and
woman owned businesses, historically underutilized business, governing law, efc.). Any
supplemental agreement developed as a result of the Master Agreement is exclusively

between the Participating Agency and the—Suppliedocal authorized dealer (Contract
Sales are reported to National 1PA).

EXHIBIT B

NATIONAL IPA COMPANY ADMINISTRATION AGREEMENT

TERM OF AGREEMENT

This Agreement shall be in effect so long as the Master Agreement remains in effect,

provided, however, that the provisions of paragraphs 3, 4 and 5 hereof and the indemnifications
afforded by the-SupplierDealer to National IPA herein and in the Master Agreement, to the extent
such provision survive the term of the Master Agreement, shall survive the term of this Agreement.

10.

MONTHLY REPORTING & FEES

Supplier shall pay National IPA an administrative fee in the amount of —%-1% of the

fotal pew machine purchase amount paid to Supplier, less refunds, credits on returns, rebates
and discounts, for the sale of new machines to Principal Procurement Agency and Participating
Public Agencies pursuant to the Master Agreement (as amended from time to time and including
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any renewal thereof) ("Contract Sales"). Supplier shall provide National IPA with an electronic é
accounting report, in Microsoft Excel, in the format prescribed by National IPA, on a monthly

basis summarizing all Contract Sales for the applicable month. A sample of the Contract Sales

reporting format is provided as Exhibit C, attached hereto and incorporated herein by reference.

11. Reports of Contract Sales for Principal Procurement Agency and Participating Public
Agencies in each calendar month shall be provided by Supplier to National IPA by the 10t day of

the following month. On the 10" day of the month following the end of each quarter Supplier shall
pay an Such—repors—shall-be-aceompanied-by—an-administrative fee payment-in the amount

indicated on the report as being due._ Administrative fee payments are made for each calendar
guarter. The administrative fee isare to be paid by the Supplier to National IPA via Automated
Clearing House (ACH) to the National IPA designated financial institution identified in Exhibit D.
Failure to provide a monthly report or guarterly payment of the administrative fees within the time
and manner specified herein shall constitute a material breach of this Agreement and if not cured
within thirty (30) days of written notice to Supplier shall be deemed a cause for termination of the
Master Agreement, at Principal Procurement Agency's sole discretion, and/or this Agreement, at
National IPA’s sole discretion. All administrative fees not paid when due shall bear interest at a
rate equal to the lesser of 1 1/2% per month or the maximum rate permitted by law until paid in
full.

GENERAL PROVISIONS

15. This Agreement and National IPA’s rights and obligations hersunder may be assigned at ( ™
National IPA's sole discretion, to an existing or newly established legal entity that has the

authority and capacity to perform National IPA's cbligations hereunder. Supplier may not assign

its obligations hereunder without the prior written consent of National IPA;_provided, however,

National IPA understands the nature of Supplier's distribution network and that certain

responsibilities may only be fulfilled by an authorized dealer. -
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November 14, 2016

Jeffrey Whiting

Department of Procurement
Contract Officer

255 W. Alameda, 6th Floor
Tucson, AZ 85701

RE: Request for Proposal Number 161534
Heavy Equipment, Parts, Accessories, Supplies and Related Services

On behalf of Caterpillar Inc. and Empire Machinery, we sincerely appreciate the opportunity to participate
in RFP #1681534 from the City of Tucson. We believe the current contract, #120377, is a very succassful

contract for all parties; City of Tucson, National IPA, National IPA Member Agencies, Caterpillar and CAT
Dealers.

We believe Caterpillar's offer in RFP #161534, if awarded, has three major benefits to all parties that are
currently utilizing Contract #120377.

One — Capitalizing On the Momentum of Contract #120377
Contract #120377 has grown more than 1700% since 2012, and has increased more than
50% every year through 2015.

Two — Caterpillar’s Product Offering Far Exceeds Any Other Manufacturer

CAT offers 159 more individual machine models to the governmental market than our next
closest competitor. The depth and breadth of these additional units represents three times
more machines to service your needs, and results in potential multiples of higher revenue
through the contract.

Three — CAT Dealers’ Larger Infrastructure in Both Stores and People to Serving the US
Cat Dealers have the infrastructure in stores and people in numbers, greater than all our
competitors combined. More and more CAT Dealer Sales Managers and Salespersons are
discovering two major benefits of the City of Tucson/National IPA contract.

1. A nationally recognized municipatity as the Lead Agency and,
2. A single award

When these features are presented, procurement staff and operating departments
have much higher confidence and trust in the co-op hid process. U.S. Cat dealers
continue to increase their presentations and visibility of the contract and thus secure
the adoption by new and/or existing National IPA members. At Empire, we are
experiencing an increased level of engagement, with our counterparts ai other
dealerships who are requesting our guidance and best practice suggestions-
especially over the last 18 months as capital budgets have improved across the
country.

The response will be separated into two sections. Section 3 and 4 is Cat only and Section 6 is a
combined response, which will include the responses from beoth Caterpillar and Empire Machinery. This
allows responses to be viewed together,

7600 S, Nogales Highway, Tucson, AZ 85756-9640 ¢ Phone: 520-746-8200 » Fax: 520-746-8206
EMPIRE Corporate Values = Safety | Respect | Integrity | Teamwork | Excellonce | Stewardship | Astonishiment




City of Tucson
Request for Proposal #161534
Page 2

Caterpillar's response was prepared by Patty Redpath, Governmental Sales Account Manager based in
Peoria, lllinois. Patty's response pertains to the scope of Caterpiliar's responsibility, while remaining
cognizant that each dealership and respective territory has their own business rules and local regulations.
Caterpillar is not at liberty to make commitments in this response on behalf of all Cat dealers. Caterpillar's
commitment is the pricing discount from their published list price on machinas they manufacture. These
will be available to every Caterpillar dealer in the United States in the event that a local agency requests
to purchase from this contract, and that specific Caterpillar dealer agrees with both the pricing level
offered and agrees to accept any additional terms the agency requires.

The dealer response is from Empire Machinery, referred to as "Dealer Response”. Empire approached
our submission as if we were preparing our proposal solely for the City of Tucson. Empire's business
relationship with the City of Tucson is highly valued and is our primary focus. The Empire Machinery
section should only be considered as a commitment of what Empire will provide the City of Tucson and
other agencies in our Cat territory. If this submission provides particular valus, it may be used in the
NIPA marketing effort to potential agencies in understanding what a Caterpillar dealership is capable of,
but in no way is meant to imply or represent that any other dealers can or will provide the exact scope or
elements that Empire offers the City of Tucson.

In addition, Empire represents several products that Caterpillar does not manufacture, but were
requested in the RFP. We refer tc non-Caterpiliar products at Empire as “Allied” products. These help
enhance or complete the machines for applications our customers need. Additional information is
included in the Empire section entitled “Allied Products”,

Thank you for the opportunity to participate in this solicitation for the City of Tuc:sbn.

Sincerely,

Glinto app — Mark McGee

Sales Account Manager Governmental Industry Manager
520-240-8213 520-240-8292
Clinton.Swapp@empire-cat.com Mark. McGee@empire-cat.com

7600 S. Nogales Highway, Tucson, AZ 85756-9640 ¢ Phone: 520-746-8200 e Fax: 520-746-8206
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PROPOSAL EVALUATION REQUIREMENTS

A.

Method of Approach
1) National Program
a. Provide a response to the national program by including a detailed

response o Attachment A, Exhibit A, National IPA Response for National
Cooperative Contract. Provide any proposed exceptions to Attachment A,
Exhibit B, National IPA Administration Agreement for the City's
consideration.
Caterpillar Response
Caterpillar will be providing a response to RFP #161534 on behalf of Caterpillar
and Participating Caterpillar's Dealer’s in an effort to support the terms included
herein on a national scale. Additionally, Caterpillar has asked the local authorized
dealer, Empire Machinery, to provide supplemental responses to applicable
questions specific to the manner in which they will be specifically supporting the
contract for the City of Tucson. From a national standpoint, these supplemental
responses should only be considered examples of the manner in which business
may be conducted. The contract may be supported differently in jurisdictions
other than those serviced by Empire Machinery.
Please also see our attached proposed exceptions.
Please refer to supplemental proposal, Empire Machinery Products and
Services, for the City of Tucson and the extended Empire Machinery dealer
service territory.
Dealer Response
Empire Machinery will be providing a response to RFP #161534 on behalf of
Caterpillar's Dealer network in an effort to support the terms included herein on a
national scale. Empire will provide supplemental responses fo applicable
questions specific to the manner in which Empire will be specifically supporting the
contract for the City of Tucson. From a national standpoint, Empire's supplemental
responses should only be considered examples of the manner in which business
may be conducted. The contract may be supported differently in territories other
than those serviced by Empire Machinery

2) Distribution Network

a. Describe how your firm proposes to distribute the equipment,
accessories, parts, repair and services nationwide. Describe any parts the
distribution network will have “on-hand” and those that must be ordered.
Caterpiflar Response (only)
-Confidential-
Caterpillar products {equipment, accessories, parts, repair and services) are sold
and supported through Caterpillar's authorized Dealer network. These Dealers
are established, independent businesses that understand the needs of their local
Caterpillar and Empire Machinery Response lo 1
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customers and communities. Across North America, the majority of Caterpillar
Dealers have supported the needs of their local customers and communities for
decades.

In North America Caterpillar has 15 Product Distribution Centers (PDCs), which
stock Cat machines in inventory to help supply eguipment for our customers’
needs/demands. The current estimated dollar value of machines in Caterpillar
PDCs are estimated at more than $400M. Cat Dealers across North America
also carry Cat machines in their inventory for immediate sale. The number and
the type of machines in our dealer inventory will vary based on local demand and
desired configurations.

Caterpillar maintains 10 parts distribution warehouses throughout North America
to ensure that almost all parts can reach our dealers within 24-48 hours. In
addition to the Caterpillar owned parts inventory, Cat dealers collectively stock
over $1 Billion in protective parts inventory to minimize downtime for their
customers. Currently the national average for 24-hour paris availability is at a
99% fill rate.

Product support and parts availability are the hallmarks of Caterpillar's success
and we take great pride in leading the industry in availability.

Please refer to subsection d below which expands on some of these capabilities.

b. Identify all other companies/distributors/dealers that will be involved in
processing, handling or shipping the products/services to Participating
Public Agencies.

Caterpillar Response (only)

Caterpillar and Cat Dealers are the two principle parties involved in providing
products/services to public agencies. In most cases, the Cat dealers have their
own transport trucks and trailers capable of handling or shipping the
products/services from the Caterpillar facilities to the Dealership location(s), as
well as to the Participating Public Agencies. Both Caterpillar and the dealers may
contract transport out to meet time deadlines, and/or to reduce cost for our
customers.

The transport companies used by Caterpillar or Cat dealers must meet the strict
requirements of our transportation plan. Additional details can be provided upon
request.

c. Provide the number, size and location of your firm’s manufacturing
facilities, distribution facilities, warehouses, service facilities and dealer
networks as applicable. State the estimated dollar value of your inventory.
Include a map showing heavy equipment distribution network coverage
nationwide.

Caterpillar Response (only)

Caterpillar operates parts distribution centers in the following locations: Morton,
lllinois; Arvin, California; Denver, Colorado; Miami, Florida; Atlanta, Georgia; St.
Paul, Minnesota; Clayton, Ohio; York, Pennsylvania; Waco, Texas; Spokane,
Washington; Melbourne, Australia; Queensland, Australia; Grimbergen, Belgium;

Caterpillar and Empire Machinery Response lo 2
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Piracicaba, Brazil; Shanghai, China; San Luis Potosi, Mexico; Singapore,
Republic of Singapore; Moscow, Russia; Johannesburg, South Africa, and Dubai,
United Arab Emirates. We also own or lease other facilities that support our

distribution activities.

Our current principal manufacturing facilities include those used by the following
segments in the following locations:

s

Arkansas: North Little Rock

lllinois: Aurcra, Decatur, East Peoria
North Carolina: Clayton, Sanford
Texas: Victoria

Georgia: Athens

Belgium: Gosselies

Brazil: Campo Largo, Piracicaba
China: Suzhou, Wujiang Xuzhou, Qingzhou
France: Grenoble, Echirolles
Hungary: Godollo

India: Thiruvallur

Indonesia: Jakarta

Japan: Akashi, Sagamihara
Poland: Janow, Sosnowiec
Russia: Tosno, Novosibirsk

United Kingdom: Desford, Stockion
Thailand: Rayong

Illinois: Aurora, Decatur, East Peoria, Joliet
North Carolina: Winston-Salem
Pennsylvania: Houston

South Carolina: Sumter

Tennessee: Dyersburg

Texas: Dennison

Wisconsin; South Milwaukee

Australia: Baresfield, Burnie
China: Langfang, Tongzhou, Wuxi, Zhengzhou
Czech Republic: Ostrava

France: Arras

Germany: Dortmund, Lunen

India: Hosur, Thiruvallur

Indonesia: Batam

ltaly: Jesi

Japan: Sagamihara

Mexico: Acufia, Monterrey, Reynosa, Torreon
Russia: Tosno

Thailand: Rayong

United Kingdom: Peterlee

Alabama: Albertville, Montgomery

California: San Diego

Georgia: Giiffin

lllinois: LaGrange, Mossville, Mapleton, Pontiac

Indiana: Lafayette, Muncie

Kentucky: Decoursey, Louisville, Mayfield

South Carolina: Newberry

Texas: Channelview, DeSoto, Mabank, San
Antonio, Schertz, Seguin, Sherman

Australia: Revesby

Belgium: Gosselies

Brazil: Curiliba, Hortolandia, Piracicaba, Sete Lagoas

China: Tianjin, Wuxi

Czech Republic: Zatec

Germany: Kiel, Mannheim, Rostock

India: Hosur, Aurangabad

Mexico: San Luis Potosi, Tijuana

Republic of Singapore: Singapore

Sweden: Ockero Islands

Switzerland: Riazzino

United Kingdom: Larne, Monkstown, Peterborough,
Sandiacre, Shoreham, South Queensferry,
Springvaie, Stafford, Wimborne

Calerpillar and Empire Machinery Response to
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Caterpillar inventory is stated at the lower of cost or market. Cost is principally
determined using the last-in, first-out (LIFO} method. The value of inventory é
totaled $9.7B at December 31, 2015. '

Information about the Cat dealer network is set forth in subsection 2.d. below.

d. Describe your dealer network and their role in providing products,
services, etc. under this contract.

Caterpillar Response (only)

Cat machines and engines are distributed principally through a worldwide
network of dealers. 49 dealers are located in the United States, 4 in Canada and
122 located outside North Ametica.

Caterpillar and Dealers will provide governmental customers with a reliable and
viable distribution channel. They will manage the entire sales process from
machine selection, quotation, PO acceptance and product delivery. In addition to
sales, Dealers also will provide parts and service support. Cat dealers average
more than 60 years of experience within their respective service territories.
Specific information about dealers is located on
http:/iwww.cat.com/en_US/support/dealer-locator.html

Caterpillar's North American dealers currently employ more than 46,000 total

employees. 5,500 of these employees are dedicated to machine sales and many

dealers have sales persons dedicated to the governmental market.

Approximately 70% of dealer empioyees are dedicated to product support. The

dealer network brings value to customers through unmatched service, integrated -
solutions, after-sales support, and fast and efficient parts fulfillment. (

Westorn U.5. &

Canada Region
~
) % . Eastorn
Pk £ N U.5. Region
i:,,
Image 1: North American Dealer Network ' é
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3) Product

a. Provide a detailed written response illustrating how the equipment,
accessories, parts, supplies and related services offered will meet the
requirements of this solicitation. Offerors shall identify and describe their
heavy equipment categories. For each proposed category, describe in
detail and provide at a minimum the following types of information:

1. Identification and description of equipment categories offered.

Caterpillar Response

Caterpillar is the world's leading manufacturing of consfruction and
mining equipment, diesel and natural gas engines, industrial gas turbines
and diesel-electric locomotives. Caterpillar also provides financing and
related services through its Financial Products division.

All products sold by Caterpillar through its dealer network in the United
States are included in this proposal. The product lines most relevant to
this solicitation included but not limited to:

Construction & Paving Equipment
Articulated Dump Trucks
Asphalt Cold Planers

Asphalt Rotary Mixer

Dozers / Tracked

Dozers { Wheeled

Excavators / Tracked
Excavators / Wheeled

Loaders / Tracked

Loaders / Wheeled

Motor Graders

Paver / Tracked

Paver / Wheeled

Asphait Compactors - Vibratory
Asphalit Compactors — Pneumatic
Scrapers

Skid Steer Loaders { Wheeled
Compact Track Loaders
Multi-Terrain Loaders

Skip Loaders

Soil Compactors

Telehandlers

Landfill Equipment
Landfill Dozers

Landfill Compactors
Landfill Scrapers

Caterpillar and Empire Machinery Responsc o 5
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Work Tools {requires host machine)
Buckets

Augers

Thumbs

Hammers

Trenchers

Couplers

Generators & Power Systems
Gas and Diesel Engines

20kW to 16 mW Single Engines
Prime Power
Cogeneration

Please refer to supplemental proposal, Empire Machinery Products and
Services subtitled “Allied Products” for additional non-Cat manufactured/
branded lines of equipment offered by Cat dealers for purchase under
this contract.

Dealer Response

Empire Machinery represents the full line of Caterpillar equipment as
described in Caterpillar's response. Cat Dealers also carry complementary
products, that are non-CAT manufactured, that are available in this bid for
purchase. These products are referred to as "Allied” products. Please see
section 3) under Product, subsection 2. ldentification and description of
sub categories for a current list of Allied products.

Identification and description of sub categories.

Caterpillar Response
Each of the equipment categories above consists of several models of
machines that vary by size, horsepower and productivity.

With more than 239 models of Construction and Governmental products
offered (not including mining, power generation, and engines), and
multiple application-specific configurations, Caterpillar will be able to
support virtually any governmental equipment need. Caterpillar is the
only manufacturer to offer this many distinct models of machines,
configurations and attachments.

A complete current listing with specifications and details is maintained at:

http:/fwww.cat.comfen US/products/new/equipment.html

Recycling and Waste
Caterpillar is the only manufacturer to offer a full line of machines
specifically designed to handle andfill and waste applications.

Specific information can be found on our website at:

http://www.cat.com/en_US/products/new/by-industry/waste.html

M
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Construction Equipment

As the recognized global leader in construction equipment, Caterpillar
has repeatedly demonstrated its expertise in helping governments and
contractors worldwide continue to develop and maintain infrastructure.”
Caterpillar has the largest breadth of products to support these
applications. Caterpillar continues to lead the industry in investing
hundreds of millions of doliars each year in research and development.
This ensures that what we sall is high performing, reliable, long lived
products resulting in the best overall best value.

For more detailed information please visit:
hitp:/iwww.cat.com/en US/products/newlby-industry/construction.htmt

Technology & Solutions

Information and data are quickly becoming vital in heavy machine
operation and maintenance. Caterpillar is at the forefront with the variety
of solutions available to customers. Whether the goal is to track hours
and location or to dive deep into operation and maintenance practices,
Caterpillar has a technology solution to meet that need.

For more detailed information please visit:
hitp://www.cat.com/en_US/support/operations/technology.html

Paving

Road building and maintenance are core competencies of the paving
division of Caterpillar. We build and support a wide-ranging product line
that includes everything from compactors and pavers, to cold planers to
road reclaimers.

For more detailed information please visit:
hitp://www.cat.com/en_US/products/new/by-industry/paving.htm|

Work Tools

In addition to machines, Caterpillar will also be offering its full line of work
tools to add even more versatility to the host of Caterpillar machines.
This will provide an even greater selection of solutions. Caterpillar
currently is a leader in both sales and models offered with more than
1800 different work tool options currently available.

For more detailed information please visit:
http:/fwww.cat.com/en US/products/new/attachments.html

Other/Miscellaneous/Allied

There are other product lines that don't fall neatly into the categories
above. Should the City of Tucson have a need for them, they are
included as part of this contract and can be offered for sale by Dealers.

Additionally, Dealers often carry lines of complementary products not
manufactured or marketed by Caterpillar that can be sold under this
contract as allied machines. With this in mind, most of the products listed
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in this RFP can be provided either through Dealers as a branded
Caterpillar product, or as allied equipment.

Please refer to supplemental proposal, Empire Machinery Products and
Services, for the City of Tucson and the extended Empire Machinery
dealer service territory.

Allied products include but are not limited to:

i R et

Allmand {Light Towers) Fuso Trucls

Broce Brooms Mac Trailers

JLG (Man lifts) Maintainer {Service Bodies)
Mega (Water tanks, Towers and Trailers) Murray Trailers (Heavy Haul)
Genie {Man lifts and Telehandlers) Trail King (Small to Heavy Haul}
Progressive Solar {Solar Power Light Plants) UTB {Service Bodies)

Multiquip Power Fleming Trailers

Sullair Air Compressors

Rockland (Buckets and Dozer Blades)

Paladin (Couplers and Attachments)

CE Attachments (Aftachments)

Dymax (Attachments)

Weiler Paving Products (Pavers, Tack Truck &
Trailers, Wideners)

Wain-Roy

Challenger Tractors Spectra Precision (Survey Instruments)
Massey Ferguson Tractors ‘ Trimble (2D and 3D Grading Systems)
Rome (Construction Grade Discs and Plows) | Accugrade (Caterpillar Grade Control)
Woods {Scrapers and Mowers) Seco (Surveying and Site Prep}
Gearmore {Attachments) Laserline (Laser Controls)
Reynolds (Scrapers) | Apache (Grade Control, GPS and Lasers)
TG Schmeiser (Box blades, Land Levelers) Level Best {Laser Grading Box)
Wilcox Ttllage {Rippers, discs, subscilers,

crumblers)

Although these additional products and or services will be solely
provided and supported by Empire Machinery for the customers within
the territory Empire Machinery serves, this list of Allied products is an
example for similar products and or services that can be obtained from
other Dealers across the country.

[
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Dealer Response

All Caterpillar Dealers, including Empire Machinery, represent the full line
of products that Caterpillar describes in their response.

Caterpillar offers the largest number of individual models in the
construction and governmental industry, as the table below illustrates.
With 239 different models, Caterpillar offers more than 159 machine
options than their closest competitor. No matter what the need is, big or
small, Caterpillar offers more machine options/configurations te help our
customers optimize each machine to customer's specific application in
order to help achieve maximum utilization.

Wheﬁ;aj:rs 20 15 8 13 12 5
Motorgraders 6 3 3 0
Dozers 11 7 7 0 6

Excavators (not including mining) 38 22 11 21 9 10
Articulated Trucks 6 2 5 0 0
Backhoe Loaders 5 4 3 2 2 0
Skid Steer/Compact Track Loader/MultiTerrain Loader 30 12 0 11 10 24
Skip Loaders (Industrial Class) 1 1 0 0 1 0
Landfill Compactors 3 0 0 0 0 0
Landfill Dozers 6 1 3 0 3 0
Forest Machines — Governmental Class 12 7 7 7 P 0
Scrap/Demo Material Handlers 0 1 0 0 0
Off Highway Trucks — Governmental Class 4 0 2 0 0 ]
Asphalt Roflers —~ Governmental Class 23 0 0 7 10 4]
Asphalt Pavers 8 0 0 [ 0 0
Dirt Rollers and Compactors 28 0 o 5 4 0
Cold Planers 5 0 0 0 0 0
Reclaimers/Soil Stabllizers 3 0 0 0 0 0
Telehandlers/Forward Reach Fork Lifts 8 0 0 0 0 0
Wheel Dozers ~ Governmental Class 2 0 0 0 0 0
Wheeled Excavators 8 0 0 3 0 0
Wheel Tractor Scrapers 5 0 0 0 0 0

For the City of Tucson and the extended Empire Machinery dealer
territory, Empire Machinery offers a line of equipment and work tools that
Caterpillar doesn’t market or manufacture. These products are commonly
referred fo in the industry as “Allied Products”.
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Empire Machinery, as well as the other CAT Dealers across North
America, carry a wide variety of Allied products to complement the
Caterpillar line as well as fill the gaps of the equipment needs of our
customers in all industries.

Although these additional products and or services will be solely provided
and supported by Empire Machinery for the customers within the territory
Empire Machinery serves, this additional offering provides a relative model
for similar products and or services that can be offered by from other Cat
Dealers across the country.

The “Allied” products that are included, but not limited to, in this RFP are:

Alimand {Light Towers) Fuso Trucks

Broce Brooms Mac Trailers

JLG {Man lifts) Maintainer {Service Bodies)
Mega (Water tanks, Towers and Trailers) Murray Trailers {Heavy Haul)
Genie {(Man lifts and Telehandlers) Trai! King (Small to Heavy Haul)
Progressive Solar (Solar Power Light Plants) UTB (Service Bodies)

Multiquip Power Fleming Trailers

Sullair Air Compressors

Rockland {Buckets and Dozer Blades)

paladin {Couplers and Attachments)

CE Attachments {Attachments)

Dymax (Attachments)

Weiler Paving Products (Pavers, Tack Truck &
Trailers, Wideners)

Wain-Roy

Chalienger Tractors Spectra Precision (Survey Instruments)
Massey Ferguson Tractors Trimble (2D and 3D Grading Systems)
Rome (Construction Grade Discs and Plows) | Accugrade (Caterpillar Grade Control)
Woods (Scrapers and Mowers) Seco {Surveying and Site Prep)
Gearmore (Attachments) Laserline {Laser Controls)
Reynolds (Scrapers) Apache (Grade Conirol, GPS and Lasers)
TG Schrelser (Box biades, Land Levelers) Level Best {Laser Grading Box)
Wilcox Tillage (Rippers, discs, subsoilers,

crumblers)

3. Identify accessories, parts, services, etc. that are available

through the manufacturer.

Caterpillar Response (only)

All Caterpillar products and services will be provided through Caterpillar’s
North American Dealer Network.
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In North America alone, Cat dealers inventory over $1.0 Billion in
protective parts stock to minimize machine downtime for its customers.
Caterpillar currently has an industry-leading 24-hour parts fill rate of
99%.

Caterpillar doesn’t focus on just the current model parts; we provide the
most comprehensive line of legacy and remanufactured parts in the
industry.

Most Caterpillar machines are designed for multiple lives, meaning once
the first hours of useable life has been met, it can be rebuiit once or in
many cases two or three times again. Because of the long life cycles of
the Caterpiliar product, we make sure we have legacy parts available to
ensure that customers get the full life out of their machines at the lowest
cost per hour.

In addition to providing legacy parts, Caterpillar boasts the largest
availability of remanufactured parts in the Industry. These parts are
brought back to new standards and include the same warranty as new
parts all while only costing a fraction when compared to new.

Caterpiltar also offers a full line of work tools and attachments to add
even more versatility to the host machine. This will provide an even
greater selection of solutions for the customer. Caterpillar currently holds
the market leader position in both sales and models offered with more
than 1,800 different work tool options currently available.

4, Identify accessories, parts, services, efc. that are available
through the authorized dealer.

Caterpillar Response

In addition to the new machines and power systems mentioned above,
Dealers also offer a complete line of OEM repair parts, work tools and
attachments.

Services such as repairs, rebuilds, maintenance, financing, extended
protection plans, fraining, consuliing, remote monitoring and more are
offered by Dealers.

Additional services and other lines of equipment may be available
depending on local dealer capabilities.

The purchasing of used equipment and renting equipment is included
under this contract and salefrental prices will follow the same maximum
price minimum discount method as purchasing new equipment off this
contract. This ensures when purchasing/renting these types of machines
they are competitively priced based on like machines in the market
place.

Please refer to supplemental proposal, Empire Machinery Products and
Services, for the City of Tucson and the extended Empire Machinery
dealer territory.
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Dealer Response

Empire’s 22 locations in Arizona, with three of those locations positioned
in close proximity to the City of Tucson locations, are unmatched by any
competitor.

Empire Exclusives:

L]

»

Family owned, locally managed by Arizonans who live in Arizona
COver 1,600 dedicated, tenured and committed employees

239 different Caterpillar machine models (governmental) with
exhaustive configuration options for each, allowing the City of Tucson
to optimize the machine for the application

Prime and standby power generators

On-road trucks and trailers

36 Allied products that enhance production or reduce time on the job
Over 540 trained service technicians

Over 300 field service trucks

172 service bays

Broadest warranty coverage, covering more parts than any competitor
in the industry

Warranty decisions made locally by Empire, not factory representatives
$93 million in parts inventory

161,824 parts line items in stock

93.5% parts fill rate over-the-counter anywhere in the State

96.24% parts fill rate within 24 hours, anywhere in the State

98.3% parts fill rate within 48 hours, anywhere in the State

94.97% over-the-counter parts availability in Mesa

09.9% parts filled within seven business days, anywhere in the State
Over 1,800 prime units and 3,000 attachments in our Rental fleets

Professional, full-time, Caterpillar Certified Operator and Technical
Trainers, along with dedicated facilities

60 heavy haul transport trucks

Dedicated Consignment Department to help maximize returns on
equipment disposal

e

Caterpillar and Empire Machinery Response 1o 12

City of Tucson RFP #161534



Empire alone has more resources than all of our competitors combined.
We firmly believe Empire is the only supplier in Arizona uniguely and
exclusively qualified to provide the City of Tucson with the lowest Life
Cycle Cost/Lowest Cost per Operating Hour.

Empire also offers a worldwide consignment service that has an 89%
success rate, with an average days-on-market of 90 days. The majority of
the remaining 11% of consignments that do not fall into the “success rate”
are made up of machines that the consignor put back to work or non-
typical machines such as pavers, curb machines and similar niche
products that require a longer marketing time. When you consider
historical methods of disposing of older and/or unused machines, this is a
good option to consider.

Empire will consign any brand of equipment that falls into the scope of
machines offered in our proposal. The consignment rate to the City of
Tucson will be 9% of the actual transaction price.

For the fee, Empire will be responsible for all aspects of marketing, writing
the advertising, advertising worldwide on the internet and, in print where
appropriate. We will promote locally in our territory and manage all leads
for the agreed upon consignment period. Empire will also be responsible
for invoicing and collecting the payment from the buyer. Empire will pay
seller within 48 hours of payment (typically less than 24 hours).

We have five dedicated international salesmen, plus 26 in-territory
salesmen that actively and aggressively sell our consignment machines.
Our consignment program has been a significant portion of our business
for over nine years. Disposing of equipment via Empire Consignment
realizes an estimated 10%-15% higher net return over a typical disposal
using an auction service.

Provide descriptions, catalog(s) or website links for accessories,
parts and supplies offered.

Caterpillar Response

To see Caterpillar's full line of heavy equipment, work tools, and services
please visit: www.cat.com

Please refer to supplemental proposal, Empire Machinery Producis and
Services, for the City of Tucson and the extended Empire Machinery
dealer service territory.

Dealer Response

Please see the lis{ of website links that Empire has provided for the
accessories, parts, and supplies offered:
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Caterpillar - - www.cat.com

Empire Southwest www.empire-cat.com

North America Caterpillar Dealers http://www.cat.com/en_US/support/dealer-tocator.html
Ry R T

Tl

Allmand (Light Towers) www.allmand.com

Broce Brooms www.brocebroom.com
JLG {Man lifts) www.jlg.com

Mega (Water tanks, Towers and Trailers) WWW.Megacorpinec.com
Genie {Man lifts and Telehandlers) www.genielift.com
Progressive Solar (Solar Power Light Plants) www.progressivesolarsolutions
Multiquip Power www.multiquip.com '
Suliair Air Compressors www.sullair.com

Rockland {Buckets and Dozer Blades) www.rocklandmfg.com
Paladin {Couplers and Attachments) www.paladin.com

CE Attachments {Attachments) www.ceattachments.com
Dymax (Attachments) www.dymaxinc.com
Weiler Paving Products (Pavers, Tack Ticks & Trallers, Wideners)  www.weeilerproducts.com

Wain-Roy www.woodseguipment.com

Challenger Tractors www.challenger-ag.com
Massey Ferguson Tractors www.masseyferguson.com
Rome (Construction Grade Discs & Plows) www.romeplow.com

Woods {Scrapers and Mowers) www.woodsequipment.com
Gearmore {Attachments) WWW.gearmore.com

Reynolds {Scrapers) www.reynoldsinternational.com
TG Schmeiser (Box blades, land levelers) www.tgschmeiser.com

wilcox Tillage (Rippers, discs, subsoilers, crumblers)  www.wilcoxap.com

Fuso Trucks www.mitfuso.com

Mac Trailers www.mactrailers.com
Maintainer {Service Bodies) www.maintainer.com
Murray Trailers {Heavy Haul) www.murrytrailer.com

Trail King (Small to Heavy Haul) www.trailling.com/trailers
UTB (Service Bodies) www.unitedtruckbodies.com
Fleming Trailers www.flemingitrailers.com

N

Spectra Precision {(Survey Instruments) www.spectraprecision.com

Trimnble (2D and 2D Grading Systems) www.trimble.com

Accugrade (Caterpillar Grade Control) www.Caterpillar.com/en

Seco (Surveying and Site Prep) WWW.SUIvVeying.com

Laserline (Laser Controls) www.laserlinemfg.com

Apache (Grade Control, GPS and Lasers) www.apache-laser.com

Level Best {Laser Grading Box) www.level-best.com
w
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6. Do you offer color choices for each product listed?

Caterpillar Response (only)

Caterpillar machines are painted Caterpillar yellow, which is a
copyrighted color and is proprietary. Caterpillar will meet customers'
unique paint color requirements for an additional fee which must be
quoted and agreed to prior to the start of build.

b. Describe descriptions, catalog(s) or website links for accessories, parts and
supplies offered, including:

1. types of warranties available (by category or equipment)

Caterpillar Response

Caterpillar is proud to offer robust warranty for its products.

Caterpillar machines come with standard warranties against defects in material
and workmanship. Warranty inclusions and exclusions will vary by product and
details can be provided at any point in the purchase process.

The majority of new machines included under this solicitation will qualify for 12
months/unlimited hours warranty. Some products, notably compact track loaders
and mini excavators, qualify for 12 months/1500 hours warranty.

Additional extended equipment protection plans can be customized to meet each
customer's specific need. The following is an example of some of the options that
would be available through the local supporting Cat dealer.

140M3 Motor Grader Months Hours
Premier 2410 84 5000 to 7500
Powertrain & Hydraulics 2410 84 5000 o 10000
Powertrain 24 to 84 5000 to 10000

Please note that all manufacturers’ warranties and/or extended coverage plans
do not cover the same components and/or systems that Caterpillar's protection
plans cover. Repairs and or replacement of components not covered by other
manufacturers can present a significant cost to the overall ownership of a
machine. The breadth of coverage provided through Caterpillar's coverage plans
re-emphasizes the confidence Caterpillar has in its products as well ensures the
lowest total cost solution for our customers.

Also, please reference the two examples of typical warranty statements which
are attached fo this proposal.

For expanded explanation of the benefits of Caterpillars warranty, please refer to
supplemental proposal, Empire Machinery Products and Services, for the City of
Tucson and the extended Empire Machinery dealer service territory.

Caterpillar and Empire Machinery Response to 15
City of Tucson RFP /161534




Dealer Response
Empire/Caterpillar Warranty Offerings: (

Caterpillar offers a wide range of warranties that can be custom built to best match
the needs of our customers. There are two (2} basic Caterpillar warranties
available: Standard and Extended

« Caterpillar_Standard Warranty - All new Caterpillar manufactured machines
come with Caterpillar's “Premier” warranty for 12 months, with unlimited hours,
at no additional cost to the buyer. (See warranty details below under “Caterpillar
Extended Warranty”.)

« Caterpillar Extended Warranty — Begins at expiration of Standard Warranty.
Caterpillar Insurance and Caterpiliar dealers provide a vast array of optional
warranties that can be customized by the length of time (from 2 - 7 years) and/or
by the hours (2,000 - 10,000 hours).

There are three (3) types of extended warranties available from Caterpillar:

« Powertrain Only — Covers the components that are used to either produce,
transmit or control engine horsepower for propelling (moving) the machine;
such as engine, transmission, final drives, axles, and brakes.

« Powertrain_and Hydraulics — Covers all the items above plus hydraulic hoses,
lines, pumps, valves, cylinders, hydraulic coolers, and hydraulic filter mounts.

+ Premier — Includes all of the above with the addition of starters, alternators,
pulleys, AC condensers, air conditioning compressors, fuel lines, fuel tanks and
associated parts, water piping, radiators, mufflers, electrical indicators, gauges, B
instruments, wiring harness, switches, joysticks, relays, circuit breakers, frames (
and chassis, and weidments. :

General Warranty Information

Coverage - Inclusions, Exclusions

Standard machine warranty and extended warranties between manufacturers and
dealers are not equal. There is no industry standard of items “to be included or
excluded” in the scope of either coverage.

Repairs and/or replacement of components excluded by competitive
manufacturers can present a significant expense or savings to the overall
ownership of a machine. The breadth of coverage provided through Caterpillar's
coverage plans re-emphasizes the confidence Caterpillar has in its products, as
well as ensuring the lowest total cost solution for our customers.

Warranted claims will be presented by the customers to the supporting Caterpiliar
Dealer and will be administered at the local level. Empire will then file a claim with
Caterpillar to be reimbursed for all warranted services rendered to the customers.

Caterpillar machine warranties are the most comprehensive, covering more parts,
more expensive parts, and excluding fewer items, in the industry. This results in
lower expense exposure to the owners of Caterpillar equipment.
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In comparing major manufacturers’ stated warranty coverage listed in publicly
available warranty documents, here is an example of paris (including their
replacement labor} that are excluded by many manufacturers, but are included by
Caterpillar Standard Warranty:

* Radiators

»  Mufflers

»  Starters

»  Alternators

=  AC Condenser/Compressor
= Fuel lines

= Hydraulic hoses and lines

= (Gauges

= Wiring harnesses

= Frames and structures

Each of these individua! items vary between different manufacturers, but they
provide evidence that a buyer should consider the coverage of each to fully
understand the frue scope of their exposure, and calculate that exposure into the
total machine price, from an operating cost perspective.

Beyond the firm boundaries of inclusions and exclusions of warranty, Caterpillar
dealers utilize a "Fair Value" policy. Fair value is simply the process and
procedures that rely on ethical and reasonable decisions to participate in a repair
expense beyond warranty coverage. Fair value rules are not described in any
written form; they take place when a Caterpillar Dealer and end user experience
an event where both feel that the failed part did not meet expected life in a given
application.

Once misapplication, abuse or misuse conditions are excluded, fair value
reimbursement comes in a variety of forms: From full reimbursement to a shared
expense, based on remaining normal life of the failed part, between Caterpillar
Inc., Empire and the customers.

Additionally, Caterpillar warranties cover consequential damages. Some major
and most minor brands do not. Example: A turbo fails, injects a part from the turbo
into the cylinder head, and then destroys the head and piston; piston fracture
penetrates the engine block. The turbo is the root cause, but Caterpillar warranty
covers the entire repair of consequential damages.

View bhelow to see the inclusions and exclusions of each of the three types of
warranties Caterpillar offers:
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v Represents covered items in their respective category

**  Represents items typically excluded by most other manufacturer’s warranties, but are
included under Caterpillar's warranty coverage.

Engine - Internal Components

Valve Cover

N

\

Oil Cooler BHL

N

{\

Radiator

Exhaust/Muffler

Manifolds

Fan Motor

Water Pump

Fuel Injection Pumps

Injectors

Lift/Transfer Pump

Senders/Solenoids/Sensors

Thermostat

Flywheel & Torgue Converter

Oil Pan Group

Engine Qil Filter Mount

* %k

Turbocharger

NENENENENENEN ENENENENENEN

Pulleys

# %k

RN IR N BN N BN N N Y Y BN AN BN

Starter

Alternator

AC Compressor/Condenser

Electronic Control Modules

Governor/Speed Controls & Linkages

\

<

Fuel Lines

Fuel Tank & Associated Parts

Water Piping

Oil Hoses/Lines

Transmissions

NIENENENEN RN RN RN RN AN AN RN NN ENENENENENESENENENENENENEN

Final Drives/Planetary

Drive Shafts

Transfer Case

Wet brake assemblies

NSNS ISNH

Hydrostatic Pumps & Drive Motors

*

Linkage/Lines Connected ta Hystat Pump

L3

Drive {pilot/eh) Control Valves

# %k

* ¥

N ANENANEAN AN AN AN AN

N ANV ENEN EN EN ENEN:

Senders/Sensors

e
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Axles v v ' v

Axle Seals sk v v v

Lug Nuts & Bolts Ak v v v

Differentials

Hydraulic Pumps & Motors

v v
Hydraulic Cylinders v v
Hydraulic Valves & Controls v v
Hydraulic Accumulators ** v v
Hydraulic Qil Coclers ok v v
Hoses and Lines *ok v v
Hydrautic Quick Couplers *k v v
Hydraulic Qil Filter Mounts *k v v

ke PR P SR el e : 2 :
Gauges/Indicators/instruments ok v
Wiring harnesses *k v
Switches >k v

S L

Chassis/Implement Frames

Weldment *k v

Allied Product Warranty:

Allied products are excluded from the above terms and conditions. All Allied
products will be sold with the manufacturer's standard warranty. This warranty
differs from manufacturer to manufacturer. If extended warranty is available and
the City of Tucson requests extended options from an Allied manufacturer, Empire

will provide the price on a case by case hasis.

2. description of your warranty claims procedures.

Caterpillar Response

Caterpillar warranty is administered by the Dealers. Dealers are best positioned
to see that the customer receives outstanding service for their warranty repairs.

Warranted claims will be presented by the customer to the supporting Dealer and
will be administered at the local level. The supporting Dealer will then file a claim

with Caterpillar to be reimbursed for all warranted services rendered {o the
customer.
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Please refer to supplemental proposal, Empire Machinery Products and
Services, for the City of Tucson and the extended Empire Machinery dealer
service terrifory.

Dealer Response

Empire Service utilizes a highly structured, fact based and scientific Root Cause
Failure Analysis process that is followed by Empire’s Service Department. The
process ensures the customer that Empire and Caterpillar fully understand the
cause, and what role each affected part played in the failure, in order to help
prevent it in the future.

The warranty process for Caterpillar machines is unique to the industry, allowing
Empire to decide through its due diligence alone, if the failed part is covered under
the scope of warranty. In the event of a warranty repair, Empire is responsible for
repairing the machine. Once the repair is completed, the warranted parts and labor
is charged to Caterpillar.

Any non-warranty covered items (such as oil antifreeze; fluids that cannot be
reused) will be the responsibility of the owner. In the event that Caterpillar
concludes a different root cause and believes it was caused by misapplication or
misuse and rejects reimbursement, and Empire does not, Empire will absorb the
expense.

3. description of your policy addressing warranty issues related to:

i. Major Component Failures
i. Engineering Deficiencies
iii. Describe your firm’s standard response time to address warranty
failure issues.

Caterpillar Response

Caterpillar is proud to offer robust warranty for its products.

All defects in materials and workmanship are fully covered under the
warranty period. All claims will be investigated by the supporting Dealer
and determined whether they fall under the warranty policy or under the
category of normal repair and maintenance.

Of course if there is a major component failure significantly earlier than
its predicted life, the dealer will investigate to determine the likely cause
of failure. Should the cause be determined to be design or manufacturing
related, the customer, Dealer, and a Caterpillar representative will work
together to find a solution that is agreeable to all parties.

There is not a nationwide warranty response time guarantee because
machines, applications, repair requirements and availability needs will
vary by geography and customer. In every situation, the Dealer will work
to resolve warranty issues as quickly as possible and/or provide an
interim working solution.

For additional information regarding the description of policy addressing
warranty issues related to; Major Component Failures, Engineering

PO S
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Deficiencies, and Empire Machinery’s standard response time to address
warranty failure issues, please refer to the supplemental proposal,
Empire Machinery Products and Services, for the City of Tucson and the
extended Empire Machinety dealer service territory.

Dealer Response

As America's #1 dealer rebuild center, Empire inventories new complete
components, along with remanufactured components, for replacement
when a machine is down and the customer requires an emergency
complete component replacement. Beyond Empire's extensive parts
inventory, Caterpillar parts distribution warehouses across America and
the globe also inventory an exiensive selection of new components and
remanufactured components.

Excluding emergency complete component replacement, Empire will bring
to bear as many resources as possible to tear down and reassembie the
down component, to return the machine to production as fast as humanly
possible, This includes our staff working three shifts andfor weekends
continuously or “around the clock” to achieve the turnaround if warranted.
Normal warranty coverage will only cover normal (non-overtime) shop
labor rates, during normal service hours. Normal service hours are from
5:00 a.m. to 12:00 midnight, Monday-Friday and from 6:00 a.m. until 12;00
noon on Saturdays.

Qvertime rate is charged for all hours worked on holidays. No other
competitor that we are aware of provides this expanse of available normal
service hours. When requested, Empire will work overtime with the
incremental overtime fee charged to the City of Tucson. Normal warranty
coverage only includes shop labor rates during normal business hours and
thus could result in overtime charges to the customer. Additionally, parts
that are not normally stocked may include a customer charge for additional
freight or handling, depending on circumstances.

Engineering Deficiencies; Empire and our customers benefit from a long
relationship with Caterpiilar Engineering for new machines and product
improvement testing. Because of our unique Arizona/lmperial County,
California and territory, Caterpillar engineers prefer to test new machines
and product improvements in Empire’s territory because of the range and
access {0 high ambient temperature, high altitude, sea level altitude,
abrasive dust, hard caliche and granites soil and sand (dune) conditions.
Our applications range from farming to forestry harvesting, to hard rock
mining.

This multi-decade experience has provided Empire staff with a wealth of
knowledge, experience, relationships and access tc Caterpillar's
engineering staff around the world. It has provided our customers with
purpose-built machines and components tested here to perform here,
This experience helps our staff identify a deficiency, quickly begin to test
our possible solution, and offer it to Caterpillar; or fabricate, install and test
Caterpillar's solutions.

Empire's standard response times are based on the fact that our customer
purchases a new machine because unscheduled downtime creaies critical
disruption to their production. Most customers expect that we will handle
every machine-down warranty event like an emergency. We are "built for
it". Empire invests and maintains the staffing capacity to provide
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customers two shifts per day, plus single shift on weekends and on-call
staff for holidays to respond to these events with the utmost urgency.

A,

Beyond this, a failure on Empire’s part to deliver expected or promised
service is always taken into account before any request for additional
charges are presented to a customer. We fake pride in the fact that
Empire’s owners expect all employees to consider first how we may have
contributed to increasing a customer's expense or downtime. We are
empowered, at all levels, to make ethical and fair charge adjustments
before approaching a customer about additional expense to warranty
coverage.

c. Is there a dedicated support representative that the City should contact?
If yes, provide their name and complete contact information.

Caterpillar Response
For all support related to this contract, the account manager at Caterpillar is:

Patty Redpath

Governmental Account Manager
100 NE Adams St.

Peoria, IL 61629

Office: 309-494-4578
Redpath_Patty@cat.com

For specific product support at Empire Machinery, please refer to the
supplemental proposal, Empire Machinery Products and Services, for the City of
Tucson and the extended Empire Machinery dealer territory. é Y

Dealer Response
For all support related to this contract, please contact:

Clinton Swapp Ty Robertson

Sales Account Manager Product Support Sales Representative
7600 S. Nogales Hwy. 7600 S. Nogales Hwy.

Tucson, AZ 85756 Tucson, AZ 85756

Office: 520-746-8213 Office: 520-746-8226

Cell:  520-240-8213 Cell: 520-269-1171

Email: Clinton.Swapp@empire-cat.com Email: Ty.Robertson@empire-cat.com

d. Provide information which details the costs, types, and extents of
available extended warranty coverage for heavy equipment.

Caterpillar Response

Additional extended protection plans are available for purchase. Three major
types of protection are generally offered: Powertrain, Powertrain + Hydraulics
and Premier. Customization of Extended Protection Plans is also an option
available through our dealer network.

The costs for these extended plans vary by product, type of coverage, machine
application and length of coverage. Because Dealers are independently owned
businesses with widely varying geographic service territories, the actual costs

A
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associated with supporting such warranties witl vary and cannot be quoted on a
national scale by Caterpillar as fixed amounts.

Such factors include but are not limited to the Dealer's shop labor rates,
transportation costs both for the machine as well as the technician and many
others. It is recommended that warranty and extended protection plan
considerations be clearly stated and agreed to prior to any transaction as a result
of this contract.

For expanded explanation of the benefits of Caterpillars warranty please refer to
supplemental proposal, Empire Machinery Products and Services for the City of
Tucson and the extended Empire Machinery dealer service territory,

Dealer Response

With over 360 different Caterpillar products covered in this solicitation, and with
over 65 different options for each of those machines with time and hour
combinations, the matrix of extended warranty pricing would be too large to provide
in this format.

Additionally, because of the competitive exposure, we are not at liberty to provide
for public record, all of Caterpillar Insurance Extended Warranty pricing. For this
proposal, we will provide requested rates on a model-by-model, term and hour
specified basis.

e. Describe how your firm is anticipating and ensuring compliance with the
Envircnmental Protection Agency (EPA) emission changes.

Caterpillar Response

Caterpillar fully supports the efforts of the Environmental Protection Agency and
we are proud to offer the largest number of machines compared to competitors,
meeting Tier 4 final emissions requirements. All new machines are fully
compliant under current emissions regulations which do vary by horsepower and
intended use.

Managing a broad global product line is challenging so to ensure we are properly
prepared for any additional regulations, Caterpillar has a dedicated team of
experts that works very closely with EPA officials.

In 2016, Caterpillar was once again named to the prestigious Dow Jones
Sustainability Index (DJSI) List, marking the 17th time we have been included in
the DJSI. Caterpillar leads its global peers in the Capital Goods sector in the
areas of innovation management, risk and crisis management, labor practices
and human rights, as well as corporate citizenship and philanthropy.

Please refer to supplemental proposal, Empire Machinery Products and
Services, for the City of Tucson and the extended Empire Machinery dealer
service territory.

Dealer Response

Empire's technical resource group (similar to all Caterpillar dealers) has been
engaged with Caterpillar engineers throughout the development of Tier 1, Tier 2,
Tier 3, Tier 4i and Tier 4 FFinal since the Federal regulations were implemented.
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Empire’s (and our customers’) ongoing participation of Caterpillar “Field Foliow”
program of prototype machines operated by customers in our territory, provides
Empire both a first look and a wealth of experience in service support before
production machines are ever produced for sale or delivered to a customer.
Additionally, Caterpillar offers remanufactured exchange filters and Empire
stocks them.

As of this submittal, it is becoming more apparent that exchange emission filters
available from our parts department are faster, safer, more environmentally
responsible and more economical for the customer than the other option of
maintaining a DPF cleaning machine at our dealership stores. For redundant
support, Empire owns and operates a DPF cleaning machine in our Phoenix store
in the event of an unexpected supply disruption from Caterpillar.

Along with the above service capacity, Empire provides on-line information,
updated regularly, for the City of Tucson managers, supervisors and operators to
help them understand how the technology works. Tips and warnings are
constantly updated to help our customers stay informed and reduce the risk of
emissions solutions damage. Empire requires continuing education for our Sales
and Product Support staff as an incremental resource that helps customers stay
informed. Our operator trainer staff is always available to our customers for on-
the-job operator education of the technology.

Submit all information that will aid the City in evaluating your proposal

Caterpillar Response (only)

To view Caterpillar's achievements in sustainability, please view our most recent
Sustainability Report at:

hito:/iwww.caterpillar.com/en/company/sustainability. html

Also, please note the industry awards Caterpillar has received in the last few
years.

Roads and Bridges is a highly regarded industry trade publication devoted to
equipment owning and operating customers. Each year Roads and Bridges
publishes a list of equipment models and categories that have been identified by
these customers as being the best in class for their respective categories and
size classes.

INTENTIONALLY LEFT BLANK

[
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. Year | Catego
2015 | Asphalt Pavers Gold | CAT AP105S5E

2015 | Asphalt Pavers (Small} Gold CAT AP555E
2015 Asphalt Screeds Gold CAT AS3301C
2015 | Compaction {Asphalt) Gold CAT CB54B
2015 Compaction (Soil}) Gold CAT CS56B
2015 Concrete Breakers Gold CAT H120Es
2015 Dozers Gold CAT D6T
2015 Excavators Gold CAT 323F
2015 Loader Backhoes Gold CAT 420F
2015 Mini Excavators Gold CAT 308E2
2015 Motor Graders Gold 140M2

2015 Recyclers/Reclaiming Machines/Soil Stabilizers Gold CAT RM500
2015 Software {Fleet Management) Gold CAT Product Link / Vision Link
2015 Specialty Excavators Gold CAT 335F
2015 | Telehandlers Gold CAT TH514AC
2015 Trucks {Off-Highway) Gold CAT 772G
2015 Wheel Loaders Gold CAT 938K
2015 Asphalt Milling Machines Silver CAT PM200
2015 Skid-Steer Loaders Silver | CAT 259D

2015 GPS/Laser-Guided Equipment : Bronze | Cat Grade Control

Aspﬁ’alt Paver: Gold CAT APL055E
2014 | Asphalt Pavers (Small) Gold CAT AP555E
2014 | Asphalt Screeds Gold CAT AS3301C
2014 Compaction {(Asphalt) Gold CAT CB54B
2014 Compaction {Soil) Gold CAT CS56B
2014 | Concrete Breakers Gold CAT H120Es
2014 Dozers Gold CAT D6K2
2014 Excavators Gold CAT 336EH
2014 Loader Backhoes Gold CAT 420F
2014 Mini Excavators Gold CAT 308E2
2014 Motor Graders Gold 14m2
2014 Software (Fleet Management) Gold CAT Product Link / Vision Link
2014 | Specialty Excavators Gold CAT 328D LCR
2014 | Telehandlers Gold CAT TH514C
2014 | Trucks (Off-Highway) Gold CAT 773G
2014 Wheel Loaders Gold CAT 938K
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2014 | Recyclers/Reclaiming Machines/Soil Stabilizers Silver | CAT RM500
2014 Skid-Steer Loaders Silver | CAT 299D é
2014 Asphalt Milling Machines Bronze | CATPM200
2013 | Concrete Breakers " Gold | CATH90C
2013 Asphalt Pavers Gold CAT AP1055E
2013 | Asphalt Pavers (Small) Gold | CAT AP555E
2013 | Asphalt Screeds Gold CAT AS3301C
2013 | Compaction (Asphalt) Gold CAT CB64
2013 | Compaction (Soil) Gold | CATCS56
2013 Recyclers/Reclaiming Machines/Soil Stabilizers Gold CAT RMS00
2013 | Track type Tractors (Dozers) Gold | CAT DET
2013 Excavators Gold CAT 320D L
2013 Specialty Excavators Gold CAT 328D LCR
2013 Loader Backhoes Gold CAT 420E
2013 Mini Excavators Gold 300.9D
2013 Telehandlers Gold CAT TH514
2013 Wheel Loaders Gold CAT 930H
2013 Off-Highway Trucks Gold CAT 775G
2013 | Motor Graders Gold | 12M2 AWD
2013 Software (Fleet Management) Gold CAT Product Link / Vision Link ( - '
2013 | GPS/Laser-Guided Equipment Silver { Cat Grade Control
2013 Skid-Steer Loaders Silver | CAT 259B3
2013 | Asphalt Milling Machines Bronze | CATPM200
2013 On-Highway Trucks Bronze | CT660

Included Links for additional Road and Bridges information:

http:/fwww.cat.comien US/articles/customer-stories/awards/cat-products-
receive-top-100-and-contractors-choice-awards.html

http:fiwww.cat.comfen US/articles/customer-stories/awards/cat-products-
receivecontractorschoiceawardsin9categories.html

htto:/fwww.cat.comfen |D/articles/customer-stories/cat-products-
receivecontractorschoiceawardsin2 i categories.html

The following is a list of additional industry accolades that Caterpillar has
received in recent years:

« Caterpillar Ranked #82 on Interbrand’s Best Global Brand List
» Caterpillar wins 2016 ANNY excellence in analytics award
« Caterpillar's Commitment to Sustainable Development Recognized by United

MNations .
m { K
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» Caterpillar helps to protect 2,100 acres of coastal wetlands in California

o Caterpillar Awarded the Vision for America Award from the Keep America
Beautiful Organization

+ Caterpiltar named finalist for prestigious sustainability honor — Circular
Economy Award

» Caterpillar ranked 12 on the “Top 50 Employers” list in Women Engineer
Magazine

» Caterpillar Named One of Fortune's World's Most Admired Companies In
20156

+ Calerpillar Recognized on Interbrand’s 2014 Best Global Green Brands

» Caterpillar named on Diversity Inc's Top 25 Noteworthy Companies for
Diversity List for 2014

» Caterpillar of Australia Recognized For Commitment To Workforce Diversity

» Caterpillar Named One of North Carolina's Best Employers of 2014 by
Business North Carolina

» Caterpillar Celebrates 60 Years in Brazil and is Chosen One of the Best
Workplaces in the Country

« Caterpillar Named One of FORTUNE's World's Most Admired Companies in ‘
2014 g

s Caterpillar Receives National Recognition for Hurricane Sandy Response ;

« Caterpillar Named a North Carolina Top 50 Family-Friendly Company

» Caterpillar Recognized for Supplier Diversity

s Caterpillar is #12 most Reputable Big Company

» Caterpillar ranked 27 on Fortune Magazine’s list of the Worlds Most Admired
Companies

s Caterpillar ranked 12 on the “Top 50 Employers” list in Women Engineer
Magazine

e Caterpillar World Headquarters Awarded LEED-EB Gold from US Green
Building Council

e Caterpillar China Wins 100 Best HR Management Companies of 2010
« lllinois Governor's Pallution Prevention Award
o Caterpillar World Headquarters Awarded US EPA Energy Star

¢ Caterpillar receives the International Pipeline and Offshore Contractors
Association award for Eco Operator Training

o Caterpillar in Top 20 of Social Responsibility Ratings
¢ Caterpillar Chairman receives Distinguished Citizen Award
« Caterpillar Inc. Recognized as one of the World's Most Ethical Companies

» Newsweek Green Rakings ranks Caterpillar 727 out of top 500 companies, 3
of top 20 industrial goods.

¢ Caterpillar ranked #9 on the 19t Annual "Top 50 Employers” list in Women
Engineer magazine
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4) Service
a. Provide a detailed written response illustrating how your firm or the
authorized dealers will provide services to meet the requirements of this
solicitation. Offerors shall provide the proposed services that will meet the
Service Requirements section of the Scope of Work outlined in this
solicitation. For each proposed category, describe and/or provide details
explaining your capabilities. In your response include information such as:

1. Provide detailed information explaining your service capabilities.

Caterpillar Response {(only)

Caterpillar takes great pride in our foundation of outstanding product and
customer support. While the actual service and support of products sold through
this contract will be conducted by the selling dealer, Caterpillar supports their
efforts through many channels. '

We start by designing durable, reliable, long-lived products with ease of
operation and service in mind. These products are thoroughly tested to validate
the design. When approved for production, a very strict protocol is put into place
to ensure strict adherence to the build pfan. Quality inspections occur throughout
the manufacturing process and again when it arrives at the local dealership.

Prior to first shipment, Caterpillar ensures that Dealer has access to Owning &
Operating Manuals, Service Manuals, Parts Books, and Disassembly &
Assembly Manuals.

Every Dealer has a process in place to troubleshoot and diagnose problems.
Caterpillar also maintains a field force of technical representatives to ensure
customer downtime is minimized. Factory service engineers work very closely
with Dealers in situations where a problem cannot be easily resolved and engage
all resources necessary for problem resolution.

2. Provide detailed information explaining the service capabilities of your
authorized dealers.

Caterpillar Response

Caterpillar and Cat dealers offer industry leading product support. Field Service
trucks with resident field technicians and parts drops provide a level of service
unmatched in the industry to reduce down time and increase productivity.

All participating Dealers employ trained, experienced technicians to support
Caterpillar's full range of products. Dealer Technical Communicators (TCs)
provide additional support to field/shop technicians to aid in rapid product or
application resolution. Dealer TCs have a direct line of communication with
Caterpillar Inc. through the Dealer Solution Network to expedite problem solving.

Caterpillar's North American dealer network currently employs over 46,000
employees of which approximately 70% are dedicated to the product support
business. With nearly 700 dealer branch locations and approximately 7,000 field
service personnel, these highly skilled and trained Cat dealer technicians are in
close proximity to provide unmatched setvice capabilities to meet your servicing

P
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requirements. As a commitment to servicing our customers, Cat dealers invest
over $75 Million annually in technician, parts counter, and product support
representative training. Over the last 90 years, our philosophy has been to
provide our customers with a level of product support unegualled in our industry
through a financially healthy and viable dealer network that is dedicated to the
business of our customers.

Caterpillar's ability to meet 24-hour service needs Is based on servicing dealer
discretion at time of transaction. However, most dealers offer a 24-hour
emergency service call-out option with a price based on local rates.

Please refer to supplemental proposal, Empire Machinery Products and
Services, for the City of Tucson and the extended Empire Machinery dealer
territory.

U.S. Dealer Locations

Image 2: US Dealer Locations

Dealer Response

All 22 Empire stores are capable of warranty service and have trained technicians
to support warranty.

For very large components, some remote branch stores may not have the heavy
lifting infrastructure or highly specialized machining tools to complete every job.
Those components may be shipped to the closest Empire facility that can
complete the work. All such transportation will be handled by Empire internally.
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[EMPIRE PHONE S )
Apache Junction 480-308-9100 3215 S, Winchester Rd. 85119 é
“Blythe 760921-9500 | 1905, Intake Blvd. 92225 §
Buckeye 623-925-3020 26403 MC 85 Buckeye 85326
Buckeye 623-474-0840 | 25630 W, Durango St. 85326
 Casa Grande 520-374-3500 8901 W. Highway 287 7 85194
Deer Valley 623-760-1100 | 21230 N. Black Canyon Hwy,, Phoenix 85027
Eloy 520-582-2900 | 3501 W, Houser Rd, 85131
Flagstaff 928-526-2800 4900 E. Empire Ave, 86004
Globe | 928-402-6410 | 190 W. AshSt. 85501
Imperial 760-355-2443 3393 Highway 86 92251
Kingman 928-757-1159 3255 E. Rutherford Dr. 86409
Mesa 480-633-4000 | 1725S. Country ClubDr, 85210 |
Mesa 480-633-4421 256 W, Juanita Ave. 85210
Nogales 520-287-6630 [ 350 N. Mariposa Rd. 85621 |
Peoria 632-707-1700 9802 N. 91%t Ave. 85345
Phoenix 602-333-5600 BOL N. 44t Ave, 85009
Phoenix 602-627-5700 840 N. 43" Ave., Phoenix 85009
Prescott 928-495-6001 3060 Centerpointe East Dr. 86301
Safford 928-387-8700 | 444 W. Old Country Club Rd. 85546 |
Show Low 928-532-2098 1501 E. Thornton St. 85901
Tucson 520-746-8200 7600 S. Nogales Hwy 85756
Tucson 520-407-3100 3830 N, Highway Dr. 85705
Yuma 928-317-7300 3385 E. Gila Ridge Rd. 85365
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3. Describe the maintenance programs offered. If a maintenance program is
selected by the City, will your firm provide a loaner or rental machine if the
machine is down for more than 24 hours?

Caterpillar Response

All Cat Dealers can customize maintenance pragrams for their customers based
on each customer's individual needs. When a service or maintenance program is
created, the terms of the program supported by the local Cat Dealer will outline
any replacement / loaner options.

Please refer to supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory.

Dealer Response

As described in Caterplllar's response, Empire and other CAT Dealers can
customize maintenance programs to fit the specific needs of our customers.

The pricing for maintenance services explained below can vary based on the
model, hours of usage, and duration of agreement, and can be quoted on an
individual basis.

The following are some examples of the different maintenance agreements that
are avallable:

» PM (Preventative Maintenance) Services

PM services are broken into five {(b) categories and follow the manufacturer's
service recommendations, or can be customized to meet customers’ needs,

o PM1 - Services the manufacturer recommends at 250 hours
o PM2 - Services the manufacturer recommends at 500 hours
o PM3 - Services the manufacturer recommends at 1,000 hours
o PM4 — Services the manufacturer recommends at 2,000 hours
o PM5 - Services the manufacturer recommends at 4,000 hours

Empire and participating dealers can offer different options for these hour
intervais including:

o Parts only agreements
o Parts and fluids only agreements

o Parts, fluids, and labor agreements
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Please see generalized chart below for the services performed at each PM B
interval. é )

§f§ | ' £

+ Total Maintenance and Repair (TM&R):

In a TM&R agreement, Empire and participating dealers will completely cover
the equipment for any agreed upon repairs and preventative maintenance
services for the duration of time and usage hours as specified by the
agreement, based on the customers’ needs.
TM&R's can be customized by the customer, including the following:
o Withfwithout travel
o With/without scheduled component rebuilds
| e\ :
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o Powertrain & Hydraulics
o With/without certain PM services

o  Withiwithout daily maintenance & cleanings

o  With/without daily fueling

Exclusions in most cases include the following:

o Tires
o Glass
o Fuel

o GET replacement

o Components that contact the ground (bucket, blade, bed, bowl, etc.)

o Misuse and abuse

o Paint

o Any repairs due to customer not following the Original
Manufacturer's Manual (OMM).

« Man on Site Agreement:

This type of an agreement can he offered on a stand-alone basis or in
conjunction with other maintenance agreements for any customer that does
not have the qualified staffftechnician(s) or, is unable to add them.

Empire and participating dealers will provide a "man on site” for any duration
of usage hours and time: Day, week, month, as specified by the agreement.

The technician will usually perform:

o Running repairs

o Preventative maintenance services
Other onsite services could include:

o Daily inspections

o Cleanings

o Operational checks

The “man on site” agreement includes a qualified technician, field service
truck, and the tools needed to perform basic repairs.

Additional “man on site” Inclusions or exclusions in most cases include the
foliowing:

o Housihg {when applicable)

o Overtime rates
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o Unigue equipment tooling costs: Large cranes, cribbing, certified
shops, contamination control, etc.

o Percentage of guaranteed availability

s Daily Fuel and Lube Agreement

Empire, and participating dealers can provide daily fueling and grease to
any machine at any of the City of Tucson sites, for any duration of time
andfor usage hours to the specified needs of our customers.

Inclusions and exclusions in most cases include:
o With/Without daily cleanings.

o Withfwithout dally inspections

We do not provide loaner machines. Empire will provide a down machine rental
discount program (see details below).

For dealers representing any brand, contractual loaner guarantees have an
incalculable financial risk. No dealer can guarantee 100% of the time that they will
have a like-kind machine available and ready at any given moment.

But, this deserves more explanation:

Our highly valued relationship with the City of Tucson demands we consider
loaners in certain circumstances. However, that decision must remain solely at
Empire’s discretion and it will be one of several possible solutions for a down
machine that creates a critical hardship. '

At a minimum, Empire will provide a subsidized rental machine that is either an
exact match or based on the City of Tucson's input, adequately sized unit at a 50%
discount from Empire’s rental rate. The City of Tucson will be responsible for the
normal rental wear items associated with a rental for the duration of time the down
machine is under warranty.

Additionally, if a down machine is causing a hardship to the City of Tucson from a
habitual issue that Empire has not yet solved, the probability is high that Empire
will provide a loaner at no cost to the City of Tucson, other than wear items. But
again, that decision must remain solely with Empire.

Field Service trucks with resident field technicians and parts drops provide a level
of service unmatched in Empire's territory to reduce down time and increase
productivity.

Empire only employs trained, experienced technicians to support Caterpillar's full
range of products. Empire Technicai Communicators (TC) provide additional
support to field/shop technicians to aid in rapid product or application issue
resolutions. Empire TC's have a direct line of communication with Caterpillar Inc.,
through the Dealer Solution Network, to expedite problem solving.

Empire currently employs over 1,600 employees, of which approximately 73% are
dedicated to product support. With over 22 service locations, over 170 service bays
and over 290 field service trucks, these highly skilled and trained Caterpillar trained

PR S
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technicians are in close proximity {0 provide unmatched service capabilities to
meet your service requirements,

As part of a commitment to servicing customers, Empire invests nearly $3 million
annually in technician, parts counter, and product support representative training.
Over the last 65 years, our philosophy has been to provide our customers with a

level

of product support unequalled in our industry, through a financially healthy

and viable company that is dedicated to the business of our customers.

4. Describe your training programs, addressing, at a minimum, the following:

i.
ii.
iii.
iv.
v,
vi.

vii.

How will equipment training be conducted?

Describe the training curriculum for the equipment operators.
Describe the training curriculum for the service technicians.

How will you accommodate various work shifts?

What type of documentation is provided with the proposed training?
Is a “train the trainer” program available? |s this training different
than the regular initial training? Can training sessions be recorded for
future use by the agency?

Is the training provided by the manufacturer, dealer or both?

Caterpillar Response

Dealers support a variety of training options. Upon delivery of the machine,
operators as well as technicians wiil be given basic equipment orientation,
operating procedures, and service maintenance information required to put
the machine into service. Should an agency require additional training, such
consideration can be included in the customer's equipment guotation.

Caterpillar also offers a variety of operator training classes that provide
certification to those agencies that require a higher level of operational
expertise.

For additional information on these and other training options, please visit:
hitp://www.cat.com/en US/supportioperations/cat-training.html

Please refer to supplemental proposal, Empire Machinery Products and
Services for the City of Tucson and the extended Empire Machinery dealer
territory.

Desaler Response

How will equipment training be conducted?

Empire will travel to whatever organization site the City of Tucson requests,
to provide both operator and preventative maintenance training.

Describe the training curriculum for the equipment operators.

Empire offers comprehensive operator training for all Caterpillar machines by
our Certified Dealer Instructors {CDI). CDI's are dedicated full time to this
process. CDI's are Caterpillar Certified on various applications for individual
machine groups. Empire does not depend on a service technician or machine
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salesman to provide this critical task. CDI's begin the ownership experience
by providing customers the most thorough "in-service” training and orientation
in the industry. This service is provided at delivery of ALL new Caterpillar
machines.

The operator training includes complete machine walk-around inspections,
discussion regarding daily maintenance/checklists and hands-on operational
instruction, along with comprehensive coverage of the Operations &
Maintenance Manual. Proper operator understanding is a significant
advantage to help reduce the operating cost per hour of the machine life
cycle.

The orientation will cover the following:
« Coverage of the Operation and Maintenance Manual

s Hands on demonstration of all wet and dry fluid and filter locations and
compartments

¢ All safety decals and their meaning along with examples of incidents
¢ All machine controls, functions, features

+ Live demonstration {where site allows) of machine reaction to control
inputs

e Review common operator misuse or abuse habits and resulting
damages (i.e. damaging parking brakes)

Additionally, our Operator Training Department permanently staffs a Training
Manager with seven Certified Dealer Instructors traveling throughout Arizona,
performing new machine delivery training, certified training and refresher
courses along with analyzing production improvements for in-specific
applications when requested.

Empire provides this for both public and private customers, for an additional
charge, when requested.

Describe the training curriculum for the service technicians.

Our service delivery training begins with Safety. Qur instructor will cover alll
the safety decals and their explanation of why, as it's described in the
Operation & Maintenance Manual. The following is an outline and agenda for
a training session.

Safety: All decals and what they mean along with examples of past events.

Pretest: Caterpillar Safety Test must be passed by all attendees before
continuing.

1. Equipment Familiarization
a. Walk around inspection
h. Daily service points/lubrication
c. Cab and controls
d. Fundamental techniques
2. Start Up/Shut Down
3. Machine Operation
4. Systems Overview
a. Qperator's station
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Engine
Electrical system
Power train
Implement and steering hydraulic systems
Auxiliary hydraulic lines
Thumbs
Buckets
i. Couplers
5. Post Test
6. Review Maintenance Section of Operation and Maintenance Manual
a. Lubricants and fluids
b. Towing
¢. Review PM checklist and procedures
¢ 250 Hour
¢ 500 Hour
e 1000 Hour
¢ 2000 Hour

Te@ e oo

In addition to our Service delivery process, Empire offers a dedicated facility
and dedicated full time staff in our Training Institute:

The Empire Training Institute (ETI) is one of five Caterpiliar Certified Regional
Dealer Learning Centers in North America, and one of just three Caterpillar
Certified Applied Fallure Analysis training facilities. ETI provides both
technical and non-technical training programs for Empire employees,
customers and other Caterpillar dealers via instructor-led and web-based
training courses.

ETI is a dedicated 36,000 square-foot facility with eight fully equipped
classrcoms and over 10,000 square feet of shop space. Qur experienced staff
includes eight Caterpillar certified technical Instructors, one soft skills
instructor and one safety instructor.

Classes can be scheduled and conducted at the Empire Training Institute
facility at Empire's Mesa campus or at customer sites. All training courses
utilize “pre and post” testing procedures to measure leaming and monitor
growth, and students are presented with a certificate upon successful
completion.

Training topics include, but are not limited to:

Safety

Diesel

Electrical

Engines

Applied Failure Analysis I, Il and 1l
Hydraulics

Machinery & Equipment

MSHA for Experienced Miners
Powertrain

Preventative Maintenance

Air Conditioning for EPA Certification
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iv. How will you accommodate various work shifts?

Empire will provide training and accommodate any shift the City of Tucson
requires.

v. What type of documentation is provided with the proposed training?

Caterpillar's Delivery Service Record provides a check list that our CDI's
follow at machine delivery orientation. Signatures on the form require a City
of Tucson representative to confirm the list was reviewed and completed.

vi. Is a "train the trainer” program available?
Yes
Is this training different than the regular initial training?

Yes, the training curriculum is focused on the trainer and how to
communicate proper techniques and safety, and why it's important. Initial
training is focused on the student.

Can training sessions be recorded for future use by the agency?

Caterpillar does not permit recording, copying or transferring any of
copyrighted material, either at our Operator Training Academy or customer
sites. Empire maintains Caterpillar's proprietary information and copyright
policies.

vii. Is the training provided by the manufacturer, dealer or both?
Both manufacturer and dealer can provide training.

5) Ordering and Invoices
a. Describe your order process.

Caterpiliar Response

Understanding that dealers have been developing and maintaining customer
relationships at the local level for more than 90 years, it is Caterpillar’s intent to
continue to support this proven model. It will be the local Dealer that will quote,
deliver, receive payment and support the products in this proposal per the terms
that have been outlined.

Please refer to supplemental proposal, Empire Machinery Products and
Services, for the City of Tucson and the extended Empire Machinery dealer
service territory.

Dealer Response
Machine invoices will be generated after receipt of a City of Tucson purchase
order at Empire.

The invoice includes:

+ Name of agency
» Department receiving if supplied on purchase order

[
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» Contact name is supplied on purchase order
+ Machine Serial Number

» Machine price

» Applicable taxes

» Freight from Empire to agency

» Machine configuration (if requested)

Machine payments are due 30 days after receipt of invoice.
Terms of our invoices are available at: www.empire-cat.com/salesserviceterms

b. How do agencies work with your firm to determine appropriate equipment
needs?

Caterpillar Response

Dealers have sales and application specialists who can help an agency identify
the best equipment option to fit the application. Once a need has been identified,
it would be in the customer's best interest to consult with the local Dealer to
determine the hest possible equipment solution. Should additional expertise be
required, Caterpillar has expertise within the company that can also provide
assistance fo ensure the most favorable outcome

Please refer fo supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory.

Dealer Response

Initial contact will begin with our Sales Account Manager. A dealer Account
Manager has extensive knowledge and experience in machine and attachment
applications can assist the City of Tucson personnel in determining the best
options.

Beyond this, the Account Manager will help the City of Tucson staff build a
cost/benefit analysis to help illustrate why one machine or attachment was
selected over other options. If the Account Manager believes the application
guestion needs additional expertise, he is highly proficient at navigating Empire
and supplier resources and bringing their expertise to bear.

Caterpillar has several software resources to help calculate cost per hour and cost
per ton of machines, such as FPC or VET, to help users select the best machines,
configurations and attachments. The Account Manager will utilize these resources
to help the City of Tucson analyze options.

Additionally, if the Account Manager is asked to help research the best machine
for an application and he helieves that our offering is not optimum, and knows a
competitive product or supplier that would be, he will explain why and help
coordinate contact with the supplier, if requested by the City of Tucson. We
recognize that not all of aur offerings are the best and most economical fit for some
applications and will readily explain so when we are asked to be part of the best
solution analysis.
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C. Describe the equipment delivery process and your delivery commitment.

Caterpillar Response 6{

It will be the local Dealer that will quote, deliver, receive payment for, and support
the products in this proposal per the terms that have been outlined.

Please refer to supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory.

Dealer Response

Most products can be sourced from Empire’s extensive inventory. Our
configurations are based on the optimum feature utilization and most effective cost
per hour in Empire’s territory. In the past, most City of Tucson units have been
custom ordered because of minor configuration differences. We feel that the City
of Tucson will benefit from maost of the configurations we stock. This benefit is in
terms of: Time of delivery, higher potential productivity, and potentially lower
operating costs.

In the event we need to order a machine, the manufacturer will provide Empire a
“Ready to Ship" (RTS) date. Empire will estimate additional days based on
subjective experience with that manufacturer’s history of accurate RTS dates.
Empire will also add expected freight time. Since there are various events beyond
our control such as severe weather, strikes, or U.S. Custom holds at docks, a small
percentage of our given delivery times can and do extend. Empire will alert the City
of Tucson immediately if we believe a cammitted delivery date will extend and work
out a solution if the need is urgent.

d. What is your standard equipment delivery timeframes? ( /

Caterpillar Response

Depending on Dealer inventory, delivery can be as quick as a day, but depending
on demand, orders from the factory may take as long as 180 days to deliver. In
most cases Dealers have been able to commit to a less than 90 day delivery
timeframe. However, timelines need to be confirmed for each purchase.

Please refer to supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory.

Dealer Response

If Empire’s configuration is acceptable and we can supply from inventory, we can
usually deliver in less than seven calendar days. If it is urgent, we will work nights
and weekends to supply a unit sooner. A significant percentage of our deliveries
happen in less than three working days from receipt of firm order.

The next source for machine availability is CAT's Product Distribution Centers
(PDC). PDC’s have their own configurations, but most are very close to the Empire
configuration. If a machine from this source has acceptable configurations fo the
City of Tucson'’s request, these machines will usually ship within 7 days and arrive
at Empire within 14 days.

Additionally, Empire works with nearly every CAT dealer in the United States for
trading inventory. We have an excellent reputation of helping other CAT dealers _
PRSI '
: _,4/
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secure units from our existing inventory and our “on order” inventory. In other
words, we give more than we take. These outstanding “chits” help us secure earlier
delivery several times a year and can usually arrive within 10 days.

If 2 unit must be factory ordered, we have no standard delivery time frames.
Caterpillar claims 65%+ of their units will be "Ready to Ship” within 12-16 weeks.
Allied manufacturers have too many variables to provide relevant estimates here.
If Empire is awarded this contract, they will be quoted as needed.

e. How does your firm communicate order cut off dates to your customers?

Caterpillar Response

Any questions with regards to an order will be addressed by the local supporting
Dealer.

Please refer to supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory.

Dealer Response

For machines and attachments, the Empire Account Manager, will provide the City
of Tucson with RTS estimates upon request.

Parts — Hours of Operation

When parts are needed, Empire has been the trusted and tested source to provide
them, regardless of the time of day. In a crisis or emergency, Empire has the
infrastructure and people in place to provide the parts that others cannot.

 Parts are available 24 hours/7 days a week/365 days a year
« Standard business hours for Empire's Parts Stores are:
Monday — Friday from 7:00 a.m. — 5:00 p.m.

After hours/femergency parts service is available by calling a store’s main number.
(Provided in section 4, subsection 2 under “Dealer Response”) This service is
avallable anytime outside standard business hours. When a call is placed, an
Empire parts representative will respond, locate the parts needed, and arrange to
meet at the stare for pick up.

f. ldentify and describe any exceptions or challenges.

Caterpillar Response

Should an urgent US military equipment order be placed at the factory it will take
precedence over any other customer orders which may delay the actual delivery
of any non-military orders to the end user.

Please refer to supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory.

Dealer Response

Historically, Empire's most common challenges in delivery of machines have been
due to severe winter weather in the mid-west and U.S. Customs holds for freight
shipments at U.S. shipping ports.
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With regard to parts, Caterpillar’/Empire has experienced challenges when

suppliers to Caterpillar of a sub component part fails on hundreds of machines in C -
a short time. A cascade of challenges begin at that point. Usually the :
manufacturer’s parts supply is depleted and because of the unanticipated demand,

the supplier cannot ramp up production of the correct part in the normal time most
Caterpillar owners have come to expect.

Throughout our 65 year history, we have faced a number of these chailenges.
Customers want answers. Depending on the severity, it can take a few days to
diagnose the root cause before we can begin to respond to repair affected
machines.

Because of Arizona’s unigue geography, high elevations, hard material, and high
ambient temperatures, many machine failures can show up in Arizona before the
rest of the world experiences them. These events have taught us to maintain a
hyper awareness of developing issues. Empire is usually the lead dealer to
discover the issue and help Caterpillar (and other dealers) with the solution. These
events help our staff stay highly vigilant in providing early identification and
developing solutions for our customers.

g. Provide details of the capabilities of your E-Commerce website including
ability to display contract pricing, on-line ordering, order tracking, search
- options, order history, technical assistance, lists, technical data and
documentation, identification of alternate green products, etc.

Caterpillar Response

E-Commerce capabilities are set up at a local level with the supporting Dealer. -
Most Dealers allow online parts ordering and while it will vary based on the ( )
individual Dealer, many offer customer portals that allow communications specific g
a customers’ account. This could include machine purchase and service history,
maintenance schedules, technical documentation, condition monitoring and

more. Please inquire locally to determine what services are available online.

Please refer to supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory.

Dealer Respohse
Empire's website does not provide any machine pricing for this contract. Our
website does provide pricing for used machinery and used parts.

Empire Parts store is an online service that allows you to order parts from your
computer. Some of the benefits are:

o Order parts anytime 24 hours/7 days a week/365 days a year

» Ability to track your part orders

» Electronic parts book for ALL Caterpillar machines

» Frequent order ists

« Shows available exchange/remanufactured options

» Track outstanding core returns for credits due

+ Purchase history
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Additional options available from www.empire-cat.com are:

» Equipment Management
o On-Line Fluids Lab (Qil Sample Reports)
» Track History for each component or machine
= Custom graphing/charting trends
= View Empire recommendations

» Vision Link-Vital Machine Operating Information (For machines equipped
with Product Link, see below for Product Link details)

o Asset Utilization
= Hours
v Fuel
= Qperation
o Current Location (Google Maps)
o Health Watch
* Fault Codes
= Fluid Analysis
* Inspections {Requires Mobile App)
o Geo Fencing
o PM Maintenance Tracking
o Production Tracking (requires additional accessories)
* Pay Load monitoring
= Project monitoring
» Mass haul monitoring
o Vision Link also allows
= Customized alerts
v Type of alert and who is notified
= Exporting data
= Customize groups, sites and projects

Vison Link is the software end of the information from the machine sensor
transmitted by Caterpillar Product Link. Product Link will be supplied on all
qualifying Caterpillar machines. Along with Product Link hardware, Caterpillar
provides three years free subscription.

Product Link can be dealer installed for 2 nominal fee, on machines that Caterpillar
does not supply as standard equipment. Generally, Product Link will be included
on medium to large construction ctass machines. With the exception of backhoes,
or skid steers, it will be included on most common machines the City of Tucson is
likely to purchase from this contract. By early 2017, we believe every Caterpillar
product will come with Product Link from the factory.

Technical Assistance and Documentation

Caterpillar Electronic Technician (ET) feafures:
» Displays parameter status
= Displays active diaghostics
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« Clear and view logged diagnostics

= Performs diagnostic tests

» Print reports and diagnostic results

»  Perform calibrations

= Displays current totals information, i.e. fuel consumption,
operating hours, etc.

» Integration to help files

Technical Information, Service Information Systems (SIS)

The following items are available from SIS WEB subscription at no additional
charge to the City of Tucson as part of this proposal.

» Applied Failure Analysis

» As Shipped

= Cusfom Service Information
« Disassembly & Assembly

= Engine News

» Engine Performance Specs
= Engine Tool Guide

»  General Service Information
= Kits Information

» Microfiche1

= Operation and Maintenance Manual
» Parts |dentification

= Safety

» Schematic

= Service Magazine

= Special Instruction

»  Specifications

= Sysiems Operation

» Systems Operation - Fundamentals
= Testing and Adjusting

= Tool Guide

» Tool Operating Manual

= Torque Specifications

= Truck Engine News

Empire Parts Service and Sales Representatives (PSSR) assigned to the City of
Tucson will provide training with Caterpillar technical software. Product Support
Sales Representatives work closely with all departments and divisions within
Empire and will assist the City of Tucson with needs related to product issues and
with navigating the Caterpillar product support offerings.

h. Describe your invoicing process. Is electronic invoicing available? Is
summary invoicing available? Are there other options on how an agency
receives an invoice? Submit sample invoices.

w
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Caterpillar Response

Dealers can currently provide a pro-forma invoice prior to receipt of the actual
invoice. Requests for electronic invoicing should be made to the selling Dealer.
Not all Dealers are able to offer electronic invoices.

Please refer to supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory.

Dealer Response
Is electronic invoicing available?

Machine invoices will be generated after receipt of City of Tucson
purchase order at Empire. The invoice includes:

s« Name of agency
» Department receiving if supplied on purchase order

+ Contact name is supplied on purchase order
* Machine Serial Number

¢ Machine price

* Applicable taxes

* Freight from EMPIRE to agency

+ Machine configuration (if requested)\

Machine payments are due 30 days after receipt of invoice. Terms of our
invoices are available at: www.empire-cat.com/salesserviceterms

Is summary invoice available?
Yes

Are there other options on how an agency receives an invoice?

Invoices will be sent by mail, electronically or can be verbally requested for
pick up.

Submit sample invoices.
Samples will be included in the attachment section of this RFP.

i. Describe how problems ~ such as a customer ordering a wrong
product; a customer receiving a defective or wrong product; etc. — are
resolved.

Caterpillar Response

In most cases working with the dealer account manager will alleviate any wrong
order issues. In the event that this does not resolve the issue, the Dealer will
work 1o resolve incorrect orders as cost effectively as possible.

Defective products are covered by manufacturer's warranty.
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Please refer to supplemental proposal, Empire Machinery Products and
Services, for the City of Tucson and the extended Empire Machinery dealer
service territory

Dealer Response

As described in Caterpillar's response, in most cases working with Empire’s
Account Manager will alleviate wrong order issues. If Empire receives a purchase
order and the quantity or configuration stated is, or seems not to be what was
discussed, our Account Manager will attempt to notify both procurement and the
user department, if procurement approves.

The vast majority of the time, we solve the issue at this stage. Errors of Empire’s
making are the responsibility of Empire. If the purchase order, or subsequent
instruction in writing, is given by key personnel from the City of Tucson and Empire
fails to correctly order the product, Empire will bear the expense of correcting it. If
the item is in excess of what was ordered, Empire will remove it. If the item cannot
economically be removed and it does not interfere with the production, safety,
operator comfort or expose the City of Tucson to additional operational expense,
Empire may elect to leave it on the machine at no charge to the City of Tucson.

J- Describe how your firm measures performance including identification,
calculation, tracking and reporting of measurements.

Caterpillar Response (only)

Purchase orders received from a customer can be filled by an authorized dealer
from inventory or by placing a new order from the factory. In either scenario, the
customer will be advised about the timeline prior to delivery.

When sold, Dealers are obligated to report the sale to Caterplillar with detailed
information about the sale. This creates a record in the corporate systems so that
we are aware when a sale has been made to a governmental agency using this
contract {National IPA).

Machine sales are only reported when the Dealer has input the transaction
information into the system and the machine has been assigned to the respective
industry. The sales are compiled monthly and reported back to National [PA.

k. Titles- will equipment be provided with proof of registration with the state?

Caterpillar Response (only)
Where approptiate, all titles will be provided with proof of registration with the
state.

[

Caierpillar and Empire Machinery Response to 46
Cily of Tucson RFP #161534




s

Will each product be delivered free of distributor advertising?

Caterpillar Response (only)

The buying agency and Dealer can determine what advertising is appropriate or
not. There will never be a manufacturer requirement for the machine to carry a
company decalllogo or to include distributor advertising.

6) Other
a. Describe any government rebate programs applicable.
Caterpillar Response {only)
No specific governmental rebate programs are currently available.
B. Price Proposal

1)

Provide a Price Proposal. Submit the Price Proposal as a separate and clearly
identified document. The Price Proposal shall minimally include the following:
Offerors shall submit pricing based on the Equipment, Product Requirements and
Service Requirement categories identified on the Scope of Services. Pricing
should be based upon a verifiable pricing structure, such as a fixed percent
discount from an index or indices or established price list, etc. Where applicabie,
Offerors shall provide pricing for all product and services offered. Describe how
pricing is determined for a base model equipment purchase and how pricing is
determined for options, accessories and services. Identify the price list being
used and include an electronic copy (or website link) so that net prices can be
determined.

The price proposal should include pricing for equipment, accessories and
options, parts, service and any additional value-add goods or services available
such as financing, rental and used equipment for purchase from the vendor.
Vendors must indicate if discounts are based on manufacturer price lists or
dealer price lists.

In order to allow ordering flexibility for equipment that is mounted to a chassis,
Offerors should provide a separate pricing structure for each the chassis and the
truck, in addition to a total pricing structure for the complete piece of equipment.

Caterpillar Response

Each Caterpillar machine model will be assigned specific discount off the manufacturer's
published list price for that particular machine and or piece of equipment. This discount
will be extended to all additional options from the machine / option price list that are
requested by the customer and become part of the final machine configuration. The
published list price for the base machine andfor any additional options included in the
published machine / option price list will be considered the maximum price for the specific
final machine configuration. The associated discount will be considered the minimum
discount that the local supporting Dealer has agreed to honor. It is our intention to
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provide the contract administrator with the City of Tucson with password protecied
access to our price lists housed on a secure internet platform. This ensures price lists will
always be up to date.

Any additional items above and beyond those included in the Caterpillar Price Lists such
as prep, extended warranties, delivery costs, customer service agreements, pre-delivery
and installation, will be priced at the supporting Cat Dealer's discretion.

Financing for new and used Caterpillar products is available through a variety of financial
products including Instaliment Sales Contracts, Finance Lease and Off Balance Sheet
Operating Lease contracts. Rates and terms will be determined locally.

In an effort to provide even more customer solutions, Caterpiflar will be supporting a
special Used Equipment program for customers that choose to purchase products using
this contract. With the exception of Cat work tools, Caterpillar will be extending a 20%
discount off the original list price of used Caterpillar equipment that is currently in the
Dealer's rental fleet that the Dealer agrees to sell. At their discretion, Dealers will have
the ability to extend this program to customers for the purchase of work tools. Please
note that this used program is subject to availability.

Parts, service work and rental is also available through this contract. There is no national
price list for these options and as such prices will be determined locally based on volume
of purchases and prevailing rates.

Please refer to supplemental proposal, Empire Machinery Products and Services, for the
City of Tucson and the extended Empire Machinery dealer service territory.

Dealer Response
CONFIDENTIAL — Request confidential treatment —

Empire Machinery and other dealers across North America, who choose to participate,
offer the following parts, service, rental, and accessories discounts as part of
RFP#161534.

Rental Rate Discount | - ) 15%
Used Machines Purchase Discount 20%
GET {Ground Engaging Tools) Discount 25%
Filter Discount 20%
Fluid Discount with TM&R {Total Maintenance & Repair) , 14%
Undercarriage Discount ) 15%
Power Systems Rental Rate 15%
Power Systems Used Purchase Discount 20%
Used Work Tools 14%
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2) Based on your distribution network, explain how freight is calculated.

Caterpiliar Response

The freight and delivery costs vary by product and will be quoted separately. Qur
products are manufactured in locations around the globe and vary considerably in size
and weight so costs to transport our products to the selling dealer will vary widely.

If the customer chooses to have the Dealer deliver those machines to the purchaser's
location the cost would be calculated based on the distance from the Dealer's place of
business. The Dealer will quote actual shipping and prep costs for each machine quoted
through this contract.

Please refer to supplemental proposal, Empire Machinery Products and Services, for the
City of Tucson and the extended Empire Machinery dealer service territory.

Dealer Response
Freight is calculated in three different manners, depending on model, for Caterpillar:

= Caterpillar Included in Price: On most small products Caterpillar defines as BCP, such
as Skid Steers, Backhoes, Telehandlers, and Mini Excavators, freight is included in
the list price and is not a line item on the price list. Caterpillar dealers have zero
control on this process. Caterpillar medels handled in this manner are referenced as
“FOB Dealer” in the Caterpillar price pages.

» Caterpillar Managed Freight: On some regional type maodels such as medium
Excavators, Caterpillar will add the freight to the invoice. Caterpillar dealers have zero
control on this process. The cost fo Empire, for this particular model, is noted
specifically in the Caterpillar price pages.

= Empire Quoted: Empire is responsible for the freight from either the factory or the port.
Empire utilizes an RFP to quote pricing in advance for each of these models. Five to
seven national freight companies compete against each other using this bid system.
Empire will use this pricing methodology to determine the freight on each individual
model.

= Allied Products: Allied freight varies from manufacturer to manufacturer. Some provide
managed freight, some quote dealers "FOB” their factory. Empire will provide a written
quote from the vendor at time of quotation to recapture these freight costs.

Empire does not “mark-up” or profit from freight. This is a “pass through” expense to
the City of Tucson.

3) The discount structure provided by the supplier is intended to remain constant
throughout the term of the Contact. Discuss how often price lists are updated and
provide a listing of price list changes that have taken place over the last 3 years.
Discuss any known future price list changes or industry changes that will effect
pricing over the next 5 years.

Caterpillar Response
CONFIDENTIAL — Request confidential treatment —
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Several factors will come into play when looking at possible price adjustments. Given that
our machines and their components are largely made up of a variety of metals,
commodity prices will have a significant impact on how pricing is adjusted moving
forward. Combined with the fluctuation in fuet cost, rubber prices as well as the cost
associated to the development of technologies associated to meeting emissions
regulations, we expect the prices of heavy equipment to continue to rise. With this
uncertainty, Caterpillar is asking that the most current published pricing, Caterpillar's
suggested Consumer Price List, be that which is used in the quotation of equipment for
this contract by the supporting Dealers. Failure to do so may limit Caterpillar's ability to
commit to the pricing terms as outlined in this solicitation.

Typically, price changes go into effect on the first business day of the calendar year.
However, Caterpillar reserves the right to adjust prices up or down as needed with an
understanding that price changes may impact purchase intentions.

In a rare situation where Caterpillar determines a need to make price list
correctionsfreductions we reserve the right to adjust discount structures as long as that
discount change is not detrimental to the customer.

With more than 300 products, Caterpillar introduces new products and removes outdated
products periodically throughout the year. Caterpillar will provide the City of Tucson an
updated equipment list and discount structure when these changes take place.

Past and Future Price Increases

JAN20HM 4: 0to 3% plus 0 to 5% if emissions related, and -14% on WHEX
JAN2015: 2t04%  plus 0 to 4% emissions related

JAN20186: -4t04%  plus 3% emissions on DEK, 815 and 816

JUL2016 Oto 2% some paving equipment only

JAN2017: Otod %

Please refer to supplemental proposal, Empire Machinery Products and Services, for the
City of Tucson and the extended Empire Machinery dealer service territory.

Dealer Response
CONFIDENTIAL — Request confidential treatment —

Empire will honor our discount from Caterpillar list prices to the City of Tucson for the term
of the awarded contract. However, as a dealer we have no control over when the
manufacturer announces price increases or how much those increases will be. Over the
last three years, the prices have changed hundreds of times. To avoid overwhelming this
proposal with hundreds of example price increases, Empire will provide examples of the
price increases associated with the seven Caterpillar models we have included below.

Typically, in September, Caterpillar announces an annual price increase that will affect
machines and work tools shipping after January 1%t of the following year. This is not based
on order date, but ship date. If a tractor is ordered in August and is not going to ship until
January, the tractor would be subject to the price increase for that model announced in
September.

The price increase sheet is detailed by model and Empire has experienced price increases
ranging from ~1% to +8% over the past three years. In this time frame, Caterpillar has
announced one mid-year price increase. It was announced approximately 90 days before
taking effect and was rolled out as described above.

[
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In regards fo price list changes, Caterpillar modifies the price pages often. These
adjustments affect base price, configuration item price, internal vendor change causing a
reference number change, etc.

Listed below is the number of times Caterpillar made price adjustments between
01/01/2016 and 08/10/2016:

120M: 22 Price List changes
M316D: 15 Price List changes
D6K: 19 Price List changes
308E. 23 Price List changes
930: 36 Price List changes
12M2 AWD; 6 Price List changes

CB22: 11 Price List changes

Prior to 2006, most price increases followed the commodities markets of primarily oit and
iron. Historically, this was a predictable 2%-3% per year. The most significant changes in
pricing since 2006 have been the expense of manufacturers adding EPA emissions
compliance packages. Some machines experience as much as +8% in 12 months.

We expect Caterpillar will return to a more stable range of price increases that more
generally foliow the U.8. inflation rate. The long range indicators/indices for predicting
construction machinery will continue to be U.S. labor rates, and energy and steel. As one
of the largest steel consumers in the world, Caterpillar blends long and short term contracts
on steel and other commodities to help absorb shocks to these markets, in an effort to help
its dealers and customers adjust. At the time of this writing, Empire does not anticipate
significant changes that would affect the expected return to standard 2%-3% annual price
increases.

4) State if pricing is most favorable offered to government agencies. Describe how
your firm will ensure this contract will continually offer the best pricing available to
Participating Public Agencies.

Caterpillar Response

Dealers are independent businesses and Caterpillar does not dictate pricing. It is the
intent that with the "Maximum Price / Minimum Discount’ model, that all Dealers will have
the flexibility to extend the lowest competitive price to the agencies who choose to use
the contract. Manufacturer’s incentives may be periodically provided and may be
regionally based.

Please refer to supplemental proposal, Empire Machinery Products and Services, for the
City of Tugcson and the extended Empire Machinery dealer service territory.

Dealer Response

Above and beyond the discounts stated in the price proposal/discounts section of this RFP,
Caterpillar or Allied manufacturers may offer additional discounts beyond the minimum
table. These incremental discounts may be short term (seasonal) programs or multiple unit
discounts for a single transaction.

Caterpillar and Empire Machinery Response 1o 51
City of Tucson RFP #161534




Incremental or additional discounts come from cycles of increasing or decreasing demand

from the marketplace. f a manufacturer cannot produce the quantities to supply the { ’
opportunity, their incremental discounts are usually zero. Conversely, if they are targeting ¥

a new product, have over produced, or feel they are losing crucial market share in a region,

they may offer dealers a temporary or seasonal additional discount with the intent it will
incentivize dealers to stock more, or end users to pull purchases forward.

In the event additional or incremental discounts are available, Empire will pass these
discounts on to the City of Tucson when “current” pricing quotes are requested. These
quotes will show the contract minimum discount along with any additional or incremental
discount and their expiration dates. These incremental discounts are usually labeled as
“incentives” and they can have a very short life. Empire will explain to the City of Tucson
their origin, amount and termination date.

Occasionally, Empire can negotiate termination extensions when the City of Tucson wants
to take advantage of an incremental discount, but requires additional time to secure funding
and approval. Empire is compelled to add: “Occasionally’” means we are successiul at
securing extensions fewer times than not.

5) Provide details of and propose additional discounts for volume orders, special
manufacturer's offers, minimum order quantity, free goods program, total annual
spend, etc.

Caterpillar Response (only)

No additional volume rebate program is included in this proposal, however customers
and their local Dealer may enter into agreement for additional discounts and or other £
value added provisions within the spirit of the “Maximum Price / Minimum Discount’ (K
model for volume purchases that are in line and conform to all the terms and conditions

covered by the contract.

6) Provide information on any ordering methods — such as electronic ordering or
payment via pCard or EFT — or other criteria which entitle the using agency to
additional discounts.

Caterpillar Response (only)
None available at this time.

7) As stated in the Instructions to Offerors, 7. Discounts, the price(s) herein can be
discounted by _0 _ %, if payment is made within 0 days. These payment terms
shall apply to all purchases and to all payment methods.

.
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8) Will payment be accepted via commercial credit card?__Yes _X*_No

a. If yes, can commercial payment(s) be made online? _ Yes __ No
b. Will a third party be processing the commercial credit card payment(s)?
__Yes__No
C. If yes, indicate the flat fee per transaction $___ (as allowable, per
Section 5.2.E of Visa Operating Regulations).
d. If “no” to above, will consideration be given to accept the card? _X* Yes
No

Caterpitlar Response (only)

*Commercial Credit Card acceptance {online or in persony} is in the Dealer's
discretion, Not all dealers will accept payment by credit card. Limits and
conditions may be imposed by the local Dealer.

Dealers, either independently or in conjunction with Cat Financial may offer lines
of credit to governmental purchasers.

9) Does your firm have a City of Tucson Business License? _X_Yes _X No

a. If yes, please provide a copy of your City of Tucson Business license.

Caterpillar Response

Caterpillar is proud to have a large presence in the City of Tucson as we recently
relocated a major division with 600+ employees fo the city. However, that office
conducts no retail business and as such does not hold a business license.
Please refer o supplemental documents which includes email confirmation from
City of Tucson taxing authorities,

The local Dealer, Empire Machinery, has a City of Tucson Business license.

Please refer to supplemental proposal, Empire Machinery Products and Services
for the City of Tucson and the extended Empire Machinery dealer territory,

Dealer Response

A copy of the City of Tucson Business License [ssued to Empire Southwest LLC
(dba Empire Machinery) is included in the attachments section of this RFP.

C. Qualifications & Experience

1) Provide a brief history and description of your company. Describe your market
position in the local government, educational and medical market spaces.

Caterpillar Response (only)

For more than 90 years, Caterpillar has been making sustainable progress possible and
driving positive change on every continent. Customers turn to Caterpillar to help them
develop infrastructure, energy and natural resource assets. With 2015 sales and
revenues of $47 billion, Caferpillar is the world's leading manufacturer of construction and
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mining equipment, diesel and natural gas engines, industrial gas turbines and diesel-

electric locomotives. The company principally operates through its three product € ™
segments - Construction Industries, Resource Industries and Energy & Transportation - -
and also provides financing and related services through its Financial Products segment.

The Caterpillar Dealer organization has been a key component of Caterpiliar's success.

Caterpillar subscribes to the philosophy we need our dealers, and our customers to be

successful, in order for us to continue to grow profitably. It's a symbiotic relationship

where all benefit when all grow together. This success Is evident in the fact that many of

our dealer s have been owned by the same family for multiple generations.

Caterpillar is a leader in the heavy equipment business. This leadership aiso extends to
sales to governmental agencies.

One of the largest factors for Caterpillar’s continued success is that our customers have
realized that they get the best overall value when they purchase Caterpillar. When
considering the total cost of ownership, it’s important to include the following factors. For
any specific product, the Dealer would be able to provide detailed information tailored to
the local market.

e Operating costs (include fuel burn, a key trait for which Caterpillar is broadly
considered most efficient)

Maintenance costs

Repair costs

Safety design and performance

Productivity

Ease of operation

Reliability 7
Resale value (

. & & ° & » &

2) Describe your dealer network and their role in providing products and services
under this contract.

Caterpillar Response {only)

Cat machines and engines are distributed principalty through a worldwide network of
dealers. 49 dealers are located in the United States, 4 in Canada and 122 located outside
North America.

Caterpillar and Dealers will provide governmental customers with a reliable and viable
distribution channel. They will manage the entire sales process from machine selection,
quotation, PO acceptance, payment receipt and product delivery. In addition to sales,
Dealers also will provide parts and service support. Cat dealers average more than 60
years of experience within their respective territories.

Specific information about dealers is located on
http://www.cat.com/en US/support/dealer-locator.html

Caterpillar's North American dealer network currently employs over 46,000 total
employees. 5,500 of these employees are dedicated to machine sales. Many dealers
have enough opportunity in the governmental market to employ sales people whose
careers are dedicated to and specialized in the governmental industry. Approximately
70% of dealer employees are dedicated to product support. The Cat dealer network
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brings value to customers through unmatched service, integrated solutions, after-sales
support, and fast and efficient parts fulfillment.

3) Provide a listing of key personnel who will be assigned to the City's contract.
Include their title within your organization and the description of the type of work
they may perform. Please identify an executive corporate sponsor who will be
responsible for the overall management of the awarded Master Agreement.

Caterpillar Response
Nationally, the contract will be managed by:

Patty Redpath

Governmental Account Manager
100 NE Adams St.

Peoria, IL 61629

Office: 309-494-4578
Redpath_Patty@cat.com

Please refer to supplemental proposal, Empire Machinery Products and Services for the
City of Tucson and the extended Empire Machinery dealer territory for specific contacts
for the City of Tucson.

Dealer Response
For all support related to this contract, please contact:

Clinton Swapp Ty Robertson

Sales Account Manager Product Support Sales Representative

7600 S. Nogales Hwy. 7600 S. Nogales Hwy.

Tucson, AZ 85756 Tucson, AZ 85756

Office: 520-746-8213 Office: 520-746-8226

Cell: 520-240-8213 Cell: 520-269-1171

Emall: Clinton.Swapp@empire-cat.com Email: Ty.Robertson@empire-cat.com
4) Summarize your experience in providing equipment, products and services

similar to that outlined in the Scope of Work. Provide a minimum of three
references for which you have provided similar products and services.
References from other public agencies, particularly municipal governments, are
preferred. Please include company name, address, phone, email, and contact
person.

Caterpillar Response

For the last 90 years, Caterpillar's principal line of business has been the manufacture,
sales and support of construction equipment. Throughout our history we have worked in
close consort with our authorized dealers and that successful mode! has not substantially
changed since its inception.

We have many satisfied customers in public agencies and refer you to Empire
Machinery's response for three local agencies who are pleased with their support.
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5)

It is also important to reference the working partnership between Caterpillar, Empire
Machinery, City of Tucson and National IPA for the past five years. The performance
under contract #120377 is evidence of a strong and successful relationship. It is our
desire to maintain this high level of cooperation as we move forward under this new RFP.
We are deeply appreciative of the confidence placed in our machines and service and we
value your business. We will do everything possible to maintain your trust as we look to
forward to mutually beneficial contract going forward.

Please refer to supplemental proposal, Empire Machinery Products and Services for the
City of Tucson and the extended Empire Machinery dealer territory for local customer
references.

Dealer Response

References:

City of Phoenix

Contact: Bonnie Shockley, Equipment Control Specialist
2441 S, 22n Ave., Phoenix, AZ 8500

602-534-2129 .
bonnie.shockle hoenix.gov

Maricopa County

Contact: Gidget Vigil, Equipment Manager
3325 W Durango St. Phoenix, AZ 85009
602-506-4674

gidgetvigil@mail.maricopa.qov

Cochise County

Contact: Ruben Miranda, Internal Services Administrator
1151 W Hereford Road. Bishee, AZ 85603
520-432-8391

rmirangda@cochise.az.gov

Please submit any additional information that you feel is applicable to your
qualifications and experience.

Caterpillar Response (Only)
- CONFIDENTIAL - Request confidential treatment —

Qur success with the Nationa! IPA partnership has been outstanding. Our internal sales
support staff as well as our dealers embrace the concept and fully understand how to use
the program. Our results since signing the contract in 2012 have been impressive as the
chart below demonstrates:

‘15—
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NIPA Sales (S)
-confidential-

$35
$30
$25
$20
515

Sales in Millions

$10
$5
50

2012 2013 2014 2015
Please also refer to vendor's response section 2015 Year In Review

6} Provide the qualifications of technicians that wilf be servicing equipment
throughout the nation.

Caterpiliar Response

All Dealers employ highly trained and experienced technicians that have completed
numerous factory training programs. Each dealer can expound on their own specific
requirements but overall our technician capability is excellent.

Please refer to supplemental proposal, Empire Machinery Products and Services for the
City of Tucson and the extended Empire Machinery dealer service territory.

Dealer Response

Empire Machinery's response is for Empire’s territory only. All CAT dealers employ service
personnel, with all levels of experience, but will vary from dealer to dealer.

Empire employs over 540 ftrained technicians throughout Empire’s terrifory. These
technicians are highly trained and the majority have job site experlence in all industries
including, but not limited to:

Landfill

Governmental

Heavy Construction
Highway / Road Construction
Paving

Mining

Forestry

Agriculture

Power Generation
Quarries & Aggregates
Residential Construction
Recycling
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Additional Services Information
Empire Machinery provides the largest investment of any competitor in the following areas.

Service: Empire provides the largest number of both shop and field technicians in the State
of Arizona. From the best data we can gather, we have more staff in each of the service
areas than all of our competitive vendors combined.

Empire Service Capacity Statistics (statewide):
»  Field Service Technicians: 190+
= Service Trucks: 300+
= In Shop Technicians: 330+
» Technical Communicators: 13
«  Service Managers: 27+ (all former shop or fleld technicians)
= 980 Shop Leadspersons
« 40+ Welders
= Average length of time in Service for all technicians: 10.5 years

= Many technicians in EMPIRE's stores have over 25 years’
experience for other technicians to draw from

Years of experience in service staff are important to the customer. One of the highest
costs of Ownership and Operating (080} costs is downtime. The faster a vendor can
dispatch and arrive at a down machine (based on truck fleet capacity), trouble shoot the
problem (based on experience, access to information or additional expertise), select and
confer repair options with the customer, repair the machine (based on truck tool box
capacity), only then can the absolute lowest expense be achieved, returning the machine
to production.

It is difficult to quantify savings from assessing truck capacity and capability when trying to
compare one vendor to another. The parts and labor expense in the cost of a work order
are easier to compare and tend to be what receives focus rather than the difficult task to
determine downtime expense or savings. The primary mission, and Empire’s extensive
investment in our Parts and Service Departments, is focused on reducing downtime
expenses while being as efficient as possible.

Value Added Support Services

The ability of the local dealer to provide value added support services is an imporiant
consideration in the purchase of heavy equipment. Empire provides many of these value
added services fo reduce the operating cost and risk of machine ownership.

The following is a summary of Empire's value added services:

«  Tractor Machining — With tremendous capacity for component restoration and
repair, reuse and rebuild of machine components (IS02000/2001 Certified)

« Empire Hydraulic Service — Operating multiple shifts and capable of full
service for all hydraulic brands (1S0/9000/2001 Certified)

= Empire Transport - Heavy haul with a fleet of 60 trucks and capable of hauling
loads up to 180,000 Ibs. in the event of any emergency

S
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» Empire Training Institute — Provides both technical and non-technical training
programs for EMPIRE employees, customers and other Caterpillar dealers
via classroom and web-based training courses

» Technology Products and Services — Sitech Southwest, a wholly owned
subsidiary of Jeff Whiteman (CEQO of EMPIRE), offering a full range of
technology solutions and technology support.

=  Wear Analysis — Empire’s own laboratory, processing 120,000 samples
annually (IS09001; 2001 Certified). The wear analysis allows a cusfomer to
repair a component or tractor before failure.

= {n-Shop Services — With multiple shifts, over 400 factory certified technicians
and EMPIRE’s capability as the largest powertrain rebuild dealer in North
America. : .

» Field Service Capability ~ 24 hours/7 days availability of over 300 field service
trucks, along with EMPIRE’s most experienced technicians (12 years average
experience}

» Empire Power Systems — Provides turnkey solutions, service and temporary
power for data centers, life support systems, telecommunication and
construction. Empire also offers reliable, cutting edge solar solutions to
commercial customers.

7) Describe your quality control program including but not limited to: what is your
quality control procedures, who performs the quality control inspection? What are
the qualifications of the inspectors? What items are inspected / tested? Etc.

Caterpillar Response (only)

Quality levels are at the highest in company history. In 2013, Caterpillar implemented
Lean methodology. Lean is built on a strong foundation of 6 Sigma and Caterpillar
Production Systems (CPS). Lean is how Caterpillar eliminates waste and drives
efficiencies. By standing up quality gates throughout the production processes,
Caterpillar can stop defects — first by catching them at the quality gates, and then by
eliminating them. Lean has been deployed at more than 94 production facilities
throughout the enterprise.

In the production facilities, qualified technicians perform a battery of tests to ensure that
the products leaving Caterpillar plants are operating to the outlined specifications before
delivery to the customer. These tests cover the electronic system, hydraulic systems, and
powertrain systems an every machine we build. In addition to static testing procedures,
trained operators perform a series of road tests and simulated operational maneuvers in
dedicated locations at the plant prior to shipment. Should a machine exhibit any
functional issues or fail a quality control benchmark at any point in the manufacturing
process, the production line will either be shut down to remedy the issue or the machine
will be removed completely from the preduction line. The unit will then be assigned a
specific troubleshooting cell to perform the necessary corrections or repairs at which
point it will be re-subjected to the battery of tests until such time it meets Caterpillar's
quality control standards.

Upon arrival at a dealership a detailed pre-delivery inspection will be performed.
Deviations from expected condition or operational performance will be noted, reported
and corrected before delivery. It is also recommended for the customer to inspect the
machine prior to first use. .
|
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Llsns 1 763!(7)6.'07
Sults 4 osmne
uccs 722 08/09/16

The public record items confained herein may have been
paid, terminated, vacated or released prior to foday's date.

Predictive Scores

D&B, Viability Rating Summary
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The D&B Viability Rating uses D&B's proprietary analytics to compare fhe most predictive business risk indicators and dallver a highly rellable
assessment of the prabability thal a company will go out of buslness, become dormant/inactive, or file for bankrupteyfinsolvency within the next 12

months. The D&B Viability Rating is made up of 4 components:



Viability Score Lowest Risk:1 Highest Risk:9

Compared to All US Businesses within the D&B Database:

= Level of Risk: Low Risk

+ Businesses ranked 1 have a probability of becoming no longer viable: 0.2 %

* Porcentage of businesses ranked 1: 0.3 %

+ Across all US husinessas, the average probability of becoming no longer viable: 14 %

Portfolio Comparison Lowest Risk:1 Highest Risk:9

Compared to All US Businesses within the same MODEL SEGMENT:

¢ Model Segment : Available Financial Data

* Level of Risk: Low Risk

* Businesses ranked 3 within this model segment have a probability of becoming no longer viable: 0.2 %
+ Percentage of businesses ranked 3 with this model segment: 15 %

» Within this model segment, the average probability of becoming no longer viable: 0.6 %

Data Depth Indicator Predictive Data:A  Descriptive Data:G

Data Depth Indicator:

« Rich Firmographics
+ Extensive Commercial Trading Activity
+ Comprehensive Financial Attribufes

. : Trade : Yoars in
. Financial Data Payments Company Size Business
Company Profile
. Available {3+
Avallable Trade) Large Established

Company Profile Details:

Financial Data: Available

Trade Payments: Available (3+ Trade)

Company Size: Large (Employees: 50+ or Sales: $500K+)
Years in Business: Established (5+)




This information may not be reproduced In whole or in part by any means of reproduction,

@ 2005-2016 Dun & Bradstreet; Inc. -
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Re: Due November 4 -- Exemption request for business license

Tax-License Tax-Licanse to: Schreifels_Ann_M 10/26/2016 03:43 PM
Ce: "Jeffrey Whiting"
Caterplllar: Confidentlal Green Retain Until: 11/25/2016
History: This message has been forwarded.

Ms. Schreifels,

SBince Caterpillar Inc will have a business location within Tucson city limits,
Caterpillar will need a city business license. If the office in Tucson is not
selling any items, then it will not need a City of Tucson tax license.

You can contact the license section at 520-791-4566 regarding a business
license. You can also register for a business license using the City's e-tax
system.
https://urldefense.proofpoint.com/v2/url?u=https-3A;_www.tucsonaz.gov_finance&
d=DQIFAg&c=p00a49nxthbe2ng—GB4r4m901Gg—sEpSsXleZaQ&r=WMM-Ht51y52szNRZvP2t
BVTk2GSHHwUPGwOJAlst8&m=HPijLMGClberDIDUKpYOAsADLvILKVeSszqugbw&s=AthU16
iI?x-JCKk_KSfZLWibOOMZic_UONiNPMEllQ&e:

Thank you.

Pam

>»>> "Ann M. Schreifels" <Schreifels_Ann_M@cat.comQ 10/14/2016 11:47 AM »>>>
Hello,

I'm writing behalf of Caterpillar Inc. We are responding to a City of
Tucson RFP (#161534) and one of the requirements is to either hold a City
of Tucson business license or receive a written determination from your
office that a business license is not reguired.

Though we are responding as a manufacturer, it is our local dealer, Empire
Machinery, who will conduct all business with the city. Caterpillar will
never directly sell equipment nor collect any funds. This is how we are
currently doing business and we are not requesting any changes, (Empire
Machinery does have a current City of Tucson business license.)

Would you be able to confirm in writing that Caterpillar Inc. is not
required to hold a business license for the purposes of this RFP?

The City of Tucson contract officer leading this RFP is Jeffrey Whiting
and either he or I would be happy to clarify this request.

Thank you very much,

Ann Schreifels

Americas Marketing Supervisor

Governmental Sales & Business Processes

Global Construction & Infrastructure

100 NE Adams St. | Peoria, IL | USA | 61629

Tel: 309-266-0471 | Tie: 7-726-0471 C:; 309-338-5976




Buginess Name and Tncson Mailing Address;

EMPIRE SOUTHWEST LLC
PO BOX 2985
PHOENIX AZ 85062-2985

Owner:
EMPIRE SQUTHWEST LLC

City of Tucson

License Certificate

License Number: 3006282

Type: General Freight Trucking, Local

Issue Date; Decomber 31, 2015

Expiration Date: December 31, 2016

‘This license / permit is non-transferable and must be posted
in a conspicnous place at the husiness location.

THE YSSUANCE OF THIS LICENSE /PERMIT SHALL
NOT BE CONSTRUED AS PERMISSION TO OPERATE
IN VIOLATION OF ANY LAW OR REGULATION.

CITY OF TUCSON, ARTZONA

FINANCE DEPARTMENT
REVENUL DIVISION - LICENSE

Expiration Date: December 31, 2016

Issued To: EMPIRE SOUTHWEST LLC

Please refer to license mnuber in all correspondence,

Non-Transferable

3006282

MUST BE DISPLAYED IN
A CONSPICUOUS PLACE

Business License

For the payment of the license fee, the person or firm below is hereby leensed to conduct business in the City of Tucson.
Tax acorwing to the City of Twoson shall be paid nader provigions of Ch. 19, Tucson City Code. This license is subject to
revocation for violation of Ch. 7 or Ch. 19 of the Tucson City Code,

Located At: 7600 SNOGALES HY, TUCSON, AZ 85756

Effective:  January 01, 2016

Bywa

Fmeance Director




BA@A%TEH PI I-I-A H® Caterpillar Inc.

100 NE Adams Streat
Peoria, L. 61629

TO:  Jeffrey Whiting, Contract Officer
City of Tucson, AZ

FM: Patty Redpath, Governmental Account Manager

Caterpillar Inc.
RE: Payments for purchases under RFP #161534

As requested in the RFP, this note constitutes formal notice that payments by the City of Tucson
for products and services under this contract should be made to our authorized dealer, Empire
Machinery.

Payments should be directed to:

Empire Machinery

7000 S, Nogales Highway
Tucson, AZ 85756-9640
Phone: 520-746-8200




GATEHH I.I.A“® Caterplllar Inc.

100 NE Adams Street
Peorla, IL 61620

November 14, 2018

TO: Jeffrey Whiting, Contract Officer
City of Tucson

Fi: Ann Schreifels
Governmental Sales Manager

RE: Price Discounts and Price Pages

Caterpillar does not have a typical product catalog or price pages. Because our machines and equipment
are relatively low volume products and often created to customer specifications, we don’t have a static
document to attach here. With more than 300 products that each have a detailed 20~ 40-page price list,
we also didn't feel it was in the best interest of the City's environmentally conscious policies.

The City of Tucson can request current price pages from Caterpillar Inc, or from Empire Machinery at any
time.

Because our pricing model under this contract is a minimum discount off of list price, those discounts are
attached here. Working with the local sales representative to configure the machine correctly and then
applying the discount will result in the contract price indicated in this proposal.

Please feel free to reach out to me at 309-338-5976 or to Patty Redpath at 308-494-4578 if you are not
able to reach a local Empire Machinery contact.




e



2017 Caterpillar Coop Contract Discounts - for City of Tucson RFP - November 2016.xls

Cooperative Contracts 2017 - City of Tucson RFP Response

. . - *Note: Base machines are listed. There may be
MaChlne N ew several different base machine configurations
Model* EqUIpment available. {For example, the D6 model track type
. e tractor is available as a DK, D6N and D8T). The
2016 Discount to Gustomer (Off ’ base machine discount will be applied fo any model
- List Price) configuration plus any and all options listed on the
Pavers Caterpillar Machine price list.
AP255 16.00%
AP300 16.00%
AP355 - 16.00%
AP500 16.00%
AP555 - 16.00%
APS00 16.00% -
APB55 .. 16.00%
AP1000 S 16.00%
AP1055 . 16.00%
Rollers
[ce7 . 16.00%
|CB8 i 16.00%
IcB10 © . 16.00%
IcB14 16.00%
fce22 : . 16.00%
lcB24 16.00%
JcB32 , 16.00%
IcB34 _ 16.00%
1CB36 . 16.00%
1cB44 " 16.00%
IcB4s ' 16.00%
1cB54 - 16.00%
1CB64 - 16.00%
IcBes 16.00%
IcBss © L 16.00%
lccz4 ' 16.00% .
lccas 16.00%
lcps -~ 16.00% _
lcp1o _16.00%
lcpas -16.00%
CD54 16.00%
lcpas _ +14.00%
CP44 _ 14.00%
lcps4 T 14.00%
CP56 14.00%
lcPss ] 14.00% .
lcp74 ~ 14.00%
lcsa4 . 14.00%
|csa4 14.00%
lcss4 14.00%
lcsse ©14,00%
lcse4 14.00%
Jcsea 14.00%
jcs7s 14.00%
lcwi4 16.00%
lcwis 16,00%
fcwiaa 16.00%




2017 Caterpillar Coop Contract Discounts - for City of Tucson RFP - November 2016.xls

Vocational Trucks

CT660 '23.00%
CT680 23.00% -,
CT681 L. 23.00%
Track Type Tractors

D3 L 2B00%
D4 0 25.00%.. .
D5 L 25.00%
D6 C400%: v
D7 . 22.00%

D8 - 92.00%

D9 40.00%
Wheeled Excavators

M314F £ 30.00%
M315F " 30.00%
M316F CB0.00% .
M317F - 80.00%
M318F 30.00%
M320F . 30.00% S
M322F ©30.00%
Cold Planers

PM102 14.00%. ..
PMEB20 ~14.00%
PMB22 14.00%
Reclaimers

RM300 14.00%
RM500 14.00%
Telehandlers

TH255 . 26.00%
TH306 26.00%.
TH3510 26.00% o
TH406 26.00% -
TH407 26.00%
TH514 26.00%
TLGE42 C . 26.00%
TLS43 26.00%
TL1055 26.00% .
TL1255 -26.00%
Motor Graders

12 0. 33.00%
120 . 37.00%

140 33.00%

160 33.00% . -
14 - 23.00% -
8kid Steer Loaders

226 - 25.00%.

232 _25.00%
236 25.00%

242 - 25.00%
246 . .25.00%

262 . 25.00%

272 26.00%
Multi-Terrain Loaders

257 ST 28.00%
277 25:00%

287 25.00%

297 25.00%

A~



2017 Caterpillar Coop Contract Discounts - for City of Tucson RFP - November 2016.xls

Compact Track Loaders

239 25.00%
249 25.00%
259 25.00%
279 25.00%
289 25.00%
299 25.00%
Excavators

300.9 -24.00%
301.4 © 24.00%
301.7 24.00%
302.4 24.00%
302.7 24.00%
303 - 24.00%
303.5 24.00%
304 24.00%.
304.5 _ 24.00%
305 - 24.00%
305.5 24.00%
307 : 24.00%
308 24.00%
311 - 24.00%
312 - 21.00%
313 21.00%
313GC . 21.00%. -
315 25.00%
316 25.00%
318 22.00%
320 18.00%
321 18.00%
323 18.00%
325 18.00%
326 18.00%
329 18.00%
330 18.00%
335 18.00% .
336 ‘ ©18.00% -
349 12.00%
352 12.00%
374 ' 12.00% -
Backhoe Loaders

415 .24.00%
416 - 24.00%
420 24.00%
430 ‘ 24.00%
450 24.00%
Site Prep Tractor

Is86C | 20.00% |
Wheel Tractor Scrapers

Is21 16.00%
1623 17.00%
827 16.00%




2017 Caterpillar Coop Contract Discounts - for City of Tucson RFP - November 2016.xls

Articulated Trucks

725 o 14.00%
730 S 1 14.00%
735 C 14.00%:
740 C o 14.00%
745 o 14.00%
Rigid Frame Trucks

770 10.00% .. -
773 s 10.00% -
Landfill Compactors

|s1s ~ L 14.00%
I826 T 14.00%
fa3s S 1400%
Wheel Dozers and Soil Compactors

814 c 0 A8.00%
8§15 0 15,00% - - -
824 L 15.00%
825 - 15.00%
Wheel Loaders

903 - 25.00% .. .
006 I . -25.00%
907 L 25.00%
008 ' . 25.00%
910 S 25.00%
914 ' . 25,00%
918 . 26.00%
924 o 26.00%
926 oL 26.00%
330 o 26.00%
jo3s . .26.00%
950GC L 26.00%
950M - 24.00%
1962 - - 24.00%
foss L 21.00%:
[972 : . 16.00%.
1980 _ . 12.00%
fos2 L 12.00%
Track Loaders

fos3 - 20.00%
fo63 23.00%.
1973 - 23.00%
[Worktools I 15.00% 1
Caterpillar Safety S
Services : 15.00% -

Used Equipment is discounted 20% from Original Customer List
Rental Equipment is discounted 10% from dealership Rental Rates

Parts & Service is discounted by the servicing dealer according to work order volume






e,

Caterpillar Oct. 7, 2016 National IPA Participant Discounts

Al Discounts listed are for "Standby Ratings Only unless otherwise stated".

60 HZ, 40 - 175 kW {Reference the "PSNA-EPG-F_PE400CNN" Caterpillar Price List)
D13

D20

D25

D30

60 HZ, 40 - 175 KW (Reference the "PSNA-EPG-F_1100CNN" Caterpiflar Price List)
D40-6 (3 phase)

D50-6 {3 phase)

DB0-§ (3 phase)

D80-6 (3 phase)

D100-6 (3 phase)

D125-6 (3 phase)

D150-8 (3 phase)

D175-2 (3 phase)

D40-8S (1 phase)}

D50-8S (1 phase)

D60-8S (1 phase)

D80-2S (1 phase)

D100-6S (1 phase}

80 HZ, 40 - B0 kW {Reference the "PSNA-EPG-F_C4.4LCAN" Caterpiflar Price List)

D40-6

D50-8

D&0-6

D40-2LC

D50-2LC

D60-2LC

60 HZ, 40 - 100 kW (Reference the "PSNA-EPG-F_C4.4PGAN or C4.4PGBN" Caterplilar Price List)

D40 (3 phase)

D50 (3 phase)

D80 (3 phase)

D80 (3 phase)

D100 (3 phase)

D40-S (1 phase)

D50-S (1 phase)

D60-S (1 phase)

D380-S (1 phase)

D100-S (1 phase)

60 HZ, 125 - 175 kW (Reference the "PSNA-EPG-F_C6.6PGAN" Caterpillar Price List)

D125-6 (3 phase)

D150-8 (3 phase)

D175-2 (3 phase)

60 HZ, 200 kW (Reference the "PSNA-EPG-F_C7.1PGAN" Caterpiliar Price List)

D200-2 (3 phase)

C9, 60 HZ, 200 - 300 eKW (Reference the "PSNA-EPG-F_CIPKGN" Caterpillar Price List)

200 kW (600, 480, 240 Volt)*

250 kW (600, 480, 240 Volty*

300 kW (600, 480, 240 Volty*

*Other Voltages available, but may affect generator cutput

€9, 60 HZ, 200 - 300 eKW {Reference the "PSNA-EPG-F_CIPGAN" Caterpillar Price List)

200 KW (600, 480, 240 Volfy*

250 kW (600, 480, 240 Voli)*

300 kW {600, 480, 240 VoIt)*

*Other Voltages available, but may affect generator output
GC13PGAN, 350kW & 4004W

G186, 60 HZ, 350 - 500 KW (Reference the "PSNA-EPG-F_C15PGAN" Caterplllar Price List)
350 kKW (600, 480, 240 Volb)*

400 KW (600, 480, 240 Volf)*

450 KW (600, 480, 240 Volf)*

500 kW (600, 480, 240 Volf)*

*Other Voltages avallable, but may affect generator output

Particlpant Discount

50%
50%
50%
50%

50%
50%
50%
50%
50%
50%
50%
50%
50%
50%
50%
50%
50%

31%
3%
31%

31%
31%
3%

3%
3%
31%
31%
3%
31%
31%
31%
3%
31%

35%
35%
35%

5%

38%
36%
3%

33%
37%
37%

37%

37%
37%
37%
37%




€15, 60 HZ, 455 - 500 KW (Refarence the "PSNA-EPG-F_C15PKGN" Caterpllfar Price List)
[EPA & CARB Tior 4 Interim Emissions Certified)

455 kW Prime Power, 500 kw Standby 600 Volt Tler 4i

455 kW Prime Power, 500 kW Standby 480 Volt Tier 4i

456 kW Prime Power, 500 kW Standby 208 Volt Tier 4i

18, 60 HZ, 560 - 600 kW (Reference the "PSNA-EPGF C{8PGAN" Caterpillar Price List)

550 kW (600, 480, 240 Vol(*

800 kW (600, 480, 240 Volty*

*Other Voltages available, but may affect generator output

C18, 60 HZ, 455 - 500 KW {Reference the "PSNA-EPG-F_C183PKAN" Caterplilar Price List)
(EPA & CARB Tier 4 Final Emissions Certified)

[455 kKW Prime Power, 500 kW Standby 480 Volt Tier 4F

C27, 60 HZ, 750 - 800 KW (Refersnce the "PSNA-EPG-F_C27PGBN" Caterplilar Price List)

[750 kv 480 Volt

800 kW 480 Volt

27, 80 HZ, 725 - 800 KW {Reference the "PSNA-EPG-F_C27PKGN" Caterpillar Pri¢e List)
(EPA & CARB Tier 4 Interim Emissions Certified)

725 kW Prime Power, 800 kW Standby 480 Volt Tier 4i

725 kW Prime Power, 800 kW Standby 480 Volt Tier 4i Heavy Duty

C32, B0 HZ, 1000 kW
{Refarence the "PSNA-EPG-F_C32PKGN" Catarpilfar Price Lisi)

1000 kW 480

3612C, 60 HZ, 1500 kW (EPA Tier 2 & CARB Em|ssjons Certifled (Nonroad); EPA Tier 2 Emissions Cartified for Statlonary Use)
(Reference the "PSNA-EPG-F_3512FGAN" Caferpillar Prico List)

480 V, Standby Rating Only - 1500 kW

12470 V, Standby Rating Only - 1500 kW

3616C, 60 HZ, 2000 kW (EPA Tler 2 & CARB Emisslons Certifled {Nonroad); EPA Tier 2 Emissions Cortified for Statlonary Use)
(Reference the "PSNA-EPG-F_3516PGAG" Caterpiliar Price Lisf)

480 V, Standby Rating Only - 2000 kW

12470 V, Standby Rating Cnly - 2000 kW

3516C-HD, 60 HZ, 2500 kW (EPA Tler 4) 480/277, 4160, 12470 Volts availabte
{Roforence the "PSNA-EPG-£_3516PGEG” Caterpillar Price List)

3516C-HD, 60 HZ, 2000 X\W (EPA Tler 4) 480/277, 460, 12470 Volis available
(Reference the "PSNA-EPG-F_3516PGEG" Caterpiifar Price List)

38188, 60 HZ, 2000 kW (EPA Tier 1)
(Reference the "PSNA-EPG-F_3516PGDG" Caterpiliar Price List)
Low/Med Voltage - Standby Rating Only - 2000 kW

High Yoltage - Standby Raling Only - 2000 kKw

3516B, 80 HZ, 2250 kW (EPA Tier 1)
(Reference the "PSNA-EPG-F_3516PGDG" Caterpillar Price List)
Low/NMed Voltage - Standby Rating Cnly - 2250 kW

High Voltage - Standby Raling Only - 2260 kW

3516C HD, 60 HZ, 2500 KW {EPA Tier 2 & CARB Emissions Certified (Nonroad); EPA Tier 2 Emisslons Certifled for Statlonary Use)
(Refarence the "PSNA-EPG-F_3516PGEG" Caterpiliar Price List)
Low/Med Voltage - Standky Rating Only - 2600 ¥W

High Voltage - Standby Rating Only - 2500 KW

3518-PGDL, 2MW, 2.6MW
3516-PGEL, 2MW, 2.5MW Tier 4 Final

G3412, 60 HZ, 1200 RPM, 3 Phase, 430 Volt
{Referonceo the "PSNA-EPG-F_G3412PGG" Caterpillar Price List)

G3508, 60 HZ, 1200 RPM, 3 Phage, 480 Volt
{Reference the "PSNA-EPG-F_GI508EPG" Caterpilfar Price List)

G3412PGG Standby, 375KW, 460kW, 500kW
G3512NL Stationary Certiflad 831bkW, 1086bkW
G3516, 60 HZ, 1800 RPM, 3 Phase, 240 or 480 Volt, Self Excited

(Reference the "PSNA-EPG-F_GIS16APGG" Caterpillar Price List)
1040 oKW - Standby

20%
20%
20%

33%

33%

20%

33%
33%

17%
17%

37%

33%
33%

33%
33%

19%

19%

32%
32%

32%
32%

30%
30%

2%

19%

26%

17%
26%

17%

17%



o,

(3516, 60HZ, 1200 RPM, 3 Phase, 480 Volt
(Reference the "PSNA-EPG-F_G3516AEPG" Caterpillar Price Lis?)

G3616H, 6OHZ, 1500 RPM, 3 Phase
(Reference fthe "PSNA-EPG-F_G3616HNG" Caterpiilar Price List)

G3520H, 60 HZ
(Reference the "PSNA-EPG-F_G3§20HNL" Caterpillar Price List)

G3620, 80 HZ, 2055, 1900, or 1600 elW
(Roference the "PSNA-EPG-F_G3620CPGL" Caferpiliar Price List)

GG132, CG170, CG260 {custom)

Due 1o the customization and plethora of options, it is not feasible to provide a paper price list for these specific generator sets.

Each quote is custom for the specific application.

However, members will receive a 15% discount off of the configured list price from each member’s local dealer.

C175, 60 HZ, 4000 kW (EPA Tier 2 for Mobile and Statlonary Use)
{Reforence the "PSNA-EPG-F_C175-20EL " Caterpiflar Prica List)
4000 kW (with Fan Rating)

C175, 50 HZ, 3000 kW (EPA Tier 4)

(Reference fthe "PSNA-EPG-F_C175A16EL" Caterplliar Price List)
3000 KW {with Fan Rating)

C178, 60 HZ, 3000 kW (EPA. Tier 2 for Mobile and Stationary Use)
(Reference the "PSNA-EPG-F_C175-16EL" Cafarpiliar Price List)
3000 kW (with Fan Rating)

3100 kKW (without Fan Rating)

G30PGAN, 30k

GBOPGAN, 50k, 60kW, BoKW

GT50PGAN, TOOKW, 125kW, 150kW

Natural Gas (Optional LPG) Olympian Generator Sets, 25 - 300 kW
(Reference the "PSNA-EPG-F_GASOLYGN"™ Caterpiiiar Price List)

|c2s

G35

G40

G45

Ga0

G60

G70

G8o

G100

G130

G150

G150

G175

G200

G230

G250

G276

G300

AP360 - (Reference the "APS 80 100 1000 2000 List Price" Caterpillar Price List)
AP3100 - (Reference the "APS 60 100 1000 2000 List Price™ Caterplllar Price List)
APS1000 - (Reference the "APS 60 100 1000 2000 List Price” Caterpillar Price List)
APS2000 - (Reference the "APS 60 100 1000 2000 List Price” Caterpillar Price List)

XQ20N, 60 HZ, 20 kW (EPA Tier 4 & CARB Emissions Certifled {Nonroad))
{Reference the "PSNA-EPG-F_XQ20N" Caterpiilar Price List)
20 kW* (3 or 1 phase)

*There are several vollage options available

XQ30N, 60 HZ, 30 KW (EPA Tler 4 & CARB Emissions Cerflfled {Nonroad))
{Refarence the "PSNA-EPG-F_XQJ0N" Caterplifar Price List}

30 kKW* (3 or 1 phase)

*There are several voltage options available

XQ36BN, 60 HZ, 35 kVA prime (EPA Tier 4 Final & CARB Emissions Certifled {Non-road})
{Reforenca the "PSNA-EPG-F_XQ35BN" Caterplilar Price List)

XQ60N, 60 HZ, 80 kW (EPA Tier 4 & CARB Emlsasions Ceriified (Nonroad))
{Reference the "PSNA-EPG-F_XQ60N" Caterpiliar Price Lis{)

60 kW™ (3 or 1 phase)

*There are several voltage options available

17%

17%

17%

17%

15%

24%

19%

26%
26%

26%
26%
26%
26%
26%
26%
26%
26%
26%
26%
26%
26%
26%
26%
26%
26%
26%
26%

17%
17%
17%
17%

45%

45%

45%




XQE0BN Tier 4 Flnal

XC200N, 60 HZ, 200 kW (EPA Tier 4 Inferim & CARB Emisslons Certifled {Non-road))

(Refarance the "PSNA-EPG-F_XQ200N" Caterplilar Price List)

[182 kW* {3 phase or 1 phase)

XQ350N, 60 HZ, 360 kW {EPA Tier 4 Interim & CARB Emissions Certifled {Non-road))

_(Reference the "PSNA-EFG-£_XQ360N" Caterpiilar Price List)

[320 kW* (3 phase or 1 phase)

XQ3ITSBN, 60 HZ, 376 kW (EPA Tier 4 Final & CARB Emissions Certified {Non-road))

(Refarence the "PSNA-EPG-F_XQ3758BN" Caterpillar Price List)

X(500N, 60 HZ, 600 kW {EPA Tior 4 Final 8 CARB Emissions Certified {Non-road))

(Referencea the "PENA-EPG-F_XQB00N" Caferpiilar Price List}

455 kW™ {3 or 1 phase}

XQ570BN, 80 HZ, 500 kW (EPA Tier 4 Final & CARB Emissions Certified (Non-road))

(Reference the "PSNA-EPG-F_XQ570BN" Caterpillar Price Lisf)

XQB00N, 60 HZ, 800 kW (EPA Tier 4 Interim & CARB Emissions Certified {Non-road})

(Reference the "PSNA-EPG-F_XQB800N" Caferplitar Price List)

725 kW* (3 or 1 phase)

*There are several voltage options available

XQ2000N, 60 HZ, 2000 kW (EPA Tier 2 & CARB Emisgions Certified}
{Reference the "XQ2000N" Caterpiflar Price List)

1825 KW* {3 phase)

Switchgear (customizahble)

Due to the customization and plethora of options, H is nof feasible fo provide a paper price list for Cat switchgear. However, members
will receive a 12% discount off of the configured list price from each member’s local dealer.

UPS (Uninterruptible Power Supply)

60 HZ, 40 - 130 kVA {Reference the "UPSB130G" Caterpiilar Prico List)

UPSB040 {(40kVA)

UPSB0S50 (50 kVA)

UPSBO060 (60 kVA)

UPSBO0S0 (80 kVA)

UPSB100 (100 kVA)

UPSB130 {130 kVA)

Plus alt price list related options

UPS (Uninterruptible Power Supply}

Flywheel Optlons

{Reference the "UPS300AG" Caterpillar Price List)
UPO0300A - UPS 300 480V 60HZ

UP300G - UPS 300 480V 60HZ

UPOG00G - UPS 600 480V 80HZ

UPQO300Z - UPS 300 480V 60HZ

UPQG00Z - UPS 600 480V 6OHZ

UPO900Z - UPS 900 480V 60HZ

UPO1200Z - UPS 1200 480V 60HZ

UPEXP02 - UPS Module Power Stage Expansion

(Referance the "UPS750FG" Caterpiliar Price List)
Epic (Reference the "CATEPICG" Price List)

Epic - Master Control Panel

Epic - Generator Control Panel

Epic - Utility Control Panel

Supervisory Contol Panel (Reference the "CATSCPN" Price List)
EMCP 4.4 SCP

" ATS (AUTOMATIC TRANSFER SWITCHES)

444 ATS's avallable vla ATS 2014 Price List Password: ATS2011

23%

45%

23%

23%

23%

23%

23%

19%

12%

20%
20%
20%
20%
20%
20%
20%

20%
20%
20%
20%
20%
20%
20%
20%

20%

10%
10%
10%

10%

20%




Caterpillar Sourced Goods & Support Services Multiplier (Power Systems Only)

Sourced Goods & Support Service Provided

Custom Shop Work
Installation
Delivery/Freight
Training
Custom Enclosure
Custom Fuel Tank
Custom ATS
Dealer Labor
Additional/Custom Parts
General Contracting Labor
Maintenance Agreements

National IPA Member Pricing
5% off list price / typical sale price if no list price is available
5% off list price / typical sale price if no list price is available
5% off list price / typical sale price if no list price is available
5% off list price / typical sale price if no list price is available
5% off list price / typical sale price if no list price is available
5% off list price / typical sale price if no list price is available
5% off list price / typical sale price if no list price is available
5% off list price / typical sale price if no list price is available
5% off list price / typical sale price if no list price is available
5% off list price / typical sale price if no list price is available
5% off list price / typical sale price if no list price is available

Electrical Energy Generation Equipment with Related Accessories, Services, and Supplies.






_Allied Products Dlscount Tabie _

Allmand (nght Towers) 18.00%
Broce Brooms 9.00%
ILG {Man lifts) 22.00%
Mega {Water tanks, Towers and Trailers) 8.00%
Genie (Man lifts and Telehandlers) 20.00%
Progressive Solar (Solar Power Light Plants) 10.00%
Multiquip Power 24.00%
Sullair Air Compressors 28.00%
Rockland (Buckets and Dozer Blades) 8.00%
Paladin (Couplers and Attachments) 8.00%
CE Attachments (Attachments) 12.00%
Dymax (Attachments) 8.00%
Weiler Paving Products {Pavers, Tack Trucks & Trailers, Wideners) 10.00%

Waln Roy _

Chal!enger Tractors

13.00%
Massey Ferguson Tractors 13.00%
Rome {Construction Grade Discs and Plows) 13.00%
Woods {Scrapers and Mowers) 13.00%
Gearmare (Attachments) 13.00%
Reynolds (Scrapers) 13.00%
TG Schmeiser (Box blades, Land Levelers) 13.00%

Wilcox Tnllage (Rlp ers dlscs, subsmlers crumbfers)

Fuso Trucks

Mac Trailers

Maintainer (Service Bodies)

Murray Trailers {Heavy Haul)

Trail King (Small to Heavy Haul)

UTB {Service Bodies)

F!emmgTrallers
T

.Spectra PreC|5|on (Survey lnstruments)

12.00%

Trimbie (2D and 3D Grading Systems) 12.00%
Accugrade {Caterpillar Grade Control) 12.00%
Seco {Surveying and Site Prep) 12.00%
Laserline {Laser Controls) 12.00%
Apache {Grade Control, GPS and Lasers) 12.00%

Level Best (Laser Gradmg Box)
T S e b o T

AII unnamed suppltes WI|| have a mlnlmum of 40% offthe Standard
Dealer Discount from the Manufacturer’s List Price

Example: Unnamed Manufacturer Dealer Discount Off List 10%
40% Off the Standard Dealer Discount 4%
Minimum Discount Offered under RFP #161534 4%

Caterpillar and Empire Machinery Response to
City of Tucson REP #161534







Dealer Related Parts, Service, Rentals and Accessories
g o e bR
Rental Rate Discount 15%
Used Machines Purchase Discount 20%
GET (Ground Engaging Tools) Discount 25%
Filter Discount 20%
Fluid Discount with TM&R (Total Maintenance & Repair) 14%
Undercarriage Discount 15%
Power Systems Rental Rate 15%
Power Systems Used Purchase Discount 20%
Used Work Tools 14%
Caterpillar and Emplre Machinery Response to 2

City of Tucson RFP #161534




6. RFP# 161534



-

CITY OF TUCSON

REQUEST FOR PROPOSAL
REQUEST FOR PROPOSAL NUMBER: 161534
PROPOSAL DUE DATE: October 27, 2016 AT 4:00 P.M. LOCAL AZ TIME
PROPOSAL SUBMITTAL LOCATION: Department of Procurement
255 W. Alameda, 6" Floor, Tucson, AZ 85701
MATERIAL. OR SERVICE: HEAVY EQUIPMENT, PARTS, ACCESSORIES,
SUPPLIES AND RELATED SERVICES
PRE-PROPOSAL CONFERENCE DATE: October 4, 2016
TIME: 10:00 A.M. LOCAL AZ TIME
LOCATION: City Hall, 157 Floor Conference Room
255 W. Alameda, Tucson, AZ 85701
CONTRACT OFFICER: Jeffrey Whiting
TELEPHONE NUMBER: (520) 837-4123

Jeffrey.Whiting@tucsonaz.gov

A copy of this solicitation and possible future amendments may be obtained from our Internet site at:
hitp://iwww.tucsonprocurement.com/ by selecting the Bid Opportunities link and the associated solicitation
number. The City does not mail out Notices of available solicitations via the U.S. Postal Service. Email
notifications are sent to those interested offerors who are registered with us and who have selected email as
their preferred delivery method. To register, please visit www.tucsonprocurement.com, click on Vendors, then
click on Vendor Registration. To update an existing record, click on Vendors, click on What's New?, and read
the section titled "Notice of Solicitations." You may also call (520) 791-4217 if you have questions.

Competitive sealed proposals for the specified material or service shall be received by the Department of
Procurement, 255 W. Alameda, 6th Floor, Tucson, Arizona 85701, until the date and time cited.

Proposals must be in the actual possession of the Department of Procurement at the location indicated, on or
prior to the exact date and time indicated above. Late proposals shall not be considered. The prevailing clock
shall be the City Department of Procurement clock.

Proposals must be submitted in a sealed envelope. The Request for Proposal number and the offeror's name

and address should be clearly indicated on the outside of the envelope. All proposals must be completed in ink
or typewritten. Questions must be addressed to the Contract Officer listed above.

****AL E RT****

Effective July 1, 2014, the City of Tucson’s Small Business Enterprise (SBE) and Disadvantaged Business
Enterprise (DBE) Program has moved to the Department of Procurement and has become the Business
Enterprise and Compliance Program. To contact them, please call (520) 837-4000 or visit the website at
http://www.tucsonprocurement.com/Bidders Page.aspx and click on SBE or DBE.

JWiIr
PUBLISH DATE: September 27, 2016




CITY OF TUCSON DEPARTMENT OF PROCUREMENT . REQUEST FOR PROPOSAL NO. 161534
255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGCE 2 OF 28
CONTRACGT OFFICER: Jeffrey Whiting

PH: (520) 837-4123 / FAX: (520) 791-4735

INTRODUCTION »

The City of Tucson (herein referred to as the City) is requesting proposals from qualified and experienced firms
to provide HEAVY EQUIPMENT, PARTS, ACCESSORIES, SUPPLIES AND RELATED SERVICES. The City
requires a contractor who provides a diverse and extensive supply of equipment for purchase and/or rental to
various locations in the Tucson metropolitan area.

Heavy equipment will include, but not be limited to, the following equipment categories: Landfill, Construction,
and Material Handling. The City has approximately 150 pieces of heavy equipment that falls under the heavy
equipment category.

Requirements and qualifications are defined in detail in the Scope of Services Section of this Request for
Proposal (RFP). The City seeks a firm that can supply the specified services, supplies, parts, equipment and
materials.

NATIONAL CONTRACT REQUIREMENTS

The City, as the Principal Procurement Agency, as defined in Attachment A, has partnered with the National
Intergovernmental Purchasing Alliance Company (“National IPA”) to make the resultant contract (also known

as the "Master Agreement” in materials distributed by National IPA) from this solicitation available to other
public agencies nationally, including state and local governmental entities, public and private primary,
secondary and higher education entities, non-profit entities, and agencies for the public benefit (*Public
Agencies”), through National {PA’'s cooperative purchasing program. The City is acting as the contracting,
agency for any other Public Agency that elects to utilize the resulting Master Agreement. Use of the Master® __/
Agreement by any Public Agency is preceded by their registration with National IPA as a Participating Public
Agency in National IPA’s cooperative purchasing program. Attachment A contains additional information on
National IPA and the cooperative purchasing agreement.

National IPA is the public sector arm of Provista, a multi-industry supply chain improvement company providing
group organization and business solutions in various markets nationwide. We partner with sister company,
Vizient (formally, Novation), to leverage over $100 billion in annual supply spend to command the best prices
on products and services. With corporate, pricing and sales commitments from the Supplier, National IPA
provides marketing and administrative support for the Supplier that directly promotes the Supplier's products
and services to Participating Public Agencies though multiple channels, each designed to promote specific
products and services to Public Agencies on a national basis. Public Agencies benefit from pricing based on
aggregate spend and the convenience of a contract that has already been advertised and competed. The
Supplier benefits from a contract that allows Participating Public Agencies to directly purchase goods and
services without the Supplier's need to respond to additional competitive solicitations. As such, the Supplier
must be able to accommodate a nationwide demand for services and to fulfill obligations as a nationwide
Supplier and respond to the National IPA documents Attachment A.

The City anticipates spending approximately $8.5 million for Heavy Equipment over the full potential Master
Agreement term (5 years). For Fiscal Year 17, the City anticipates purchasing an articulating haul fruck and a
water wagon. While no minimum volume is guaranteed to the Supplier, the estimated annual volume of Heavy
Equipment purchased under the Master Agreement through National IPA is approximately $25,000,000. This
projection is based on the current annual volumes among the City of Tucson, other Participating Public
Agencies that are anticipated to utilize the resulting Master Agreement to be made available to them through .
National IPA, and volume growth into other Public Agencies through a coordinated marketing approach |
between the Supplier and National IPA. '



CITY OF TUCSON DEPARTMENT OF PROCUREMENT REQUEST FOR PROPOSAL NO. 161534
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CONTRACT OFFICER: Jeffrey Whiting

PH: (520) 837-4123 / FAX: (520) 791-4735

TENTATIVE SCHEDULE OF EVENTS

To the extent achievable, the following schedule shall govern the review, evaluation and award of the contract.
The dates are estimates only and the City reserves the right to modify the dates below as necessary.

Activity Estimated Finish Date of Actlwty
RFP Published a.;-;;_September 27, 2016' T
Pre-proposal conference '
Proposal due date

Anticipated Vendor Interview / Demonstration
Anticipated Final negotiation completed
Contract award & issuance of purchase order

“January 9. 2017
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SCOPE OF WORK .
A. GENERAL REQUIREMENTS

1. QUALIFIED FIRMS: Offerors should meet the minimum qualifications:

Have a strong national presence in the heavy equipment industry.

Have a distribution model capable of delivering heavy equipment nationwide.

Have a demonstrated sales presence.

Be able to meet the minimum requirements of the cooperative purchasing program
detailed herein.

Be able to provide the full range of products, equipment, parts, materials and services to
meet the demands of the City and all agencies that opt to participate in the cooperative
purchasing program with the City.

cpow

o

2. PRODUCTION REPORTS: The Contractor or associated dealer must have the ability to furnish the
agency ordering equipment and National IPA with MONTHLY progress reports confirming status of
delivery dates as agreed upon. These reports shall include, but not be limited to, the following:

a. Copy of Contractor’'s order to the factory.

b. Copy of factory acknowledgment of order indicating scheduled date of production and shipment
from factory.

c. Factory generated computer status reports.

d. Notification to the City of any changes in production or shipping dates.

e. Any special information the Contractor shall have that would affect the timely delivery of the (
vehicles ordered in accordance with original delivery date promise.

In lieu of written reports submitted to Operations/Fleet Services, the Contractor may provide access to
an Internet based on-line order tracking system. Any on-line system provided must provide the
information required above. The Contractor must provide all access codes necessary to view this
information.

3. DELIVERY and DELIVERY DOCUMENTATION: The following documents are due upon delivery of
the completed vehicles to the City:

a. Invoice

b. Warranty document
c. Level 1 Inspection
d. Required manuals
e. RD108-Title

Upon contract award, the Contractor will be required to supply a delivery ticket specifying the purchase
order number of each vehicle.

Delivery to the City of Tucson: All deliveries shall be made Monday through Friday from 8:00 a.m. to
3:00 p.m. The Contractor shall be required to give the General Services Department/Fleet Services
Division a minimum of 24-hour notification prior to delivery with the anticipated time of delivery and
guantity of units to be delivered.

4. VEHICLE INSPECTION: The purchasing agency will assist the Contractor or the authorized dealer in{ .
arranging for inspection of each piece of equipment purchased. Each vehicle delivered shall be subject™. -
to a complete inspection by the General Services Department/Fleet Services Division staff prior to
acceptance. Inspection criteria shall include, but not be limited to, conformity to the specifications,
mechanical integrity, quality, workmanship and materials. If delivered equipment is returned to the
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Contractor prior to acceptance for any reason, all corrections shall be made without any inconvenience
to the City.

5. TRAINING: The Contractor shall provide, at no additional cost, training for each basic unit of
equipment purchased. This training shall be adequate to the needs of the typical equipment operator
and service technician in order to assure proper operation, utilization and maintenance of the
equipment supplied. Any manuals necessary to perform the required training shall be furnished by the
Contractor. The trainer shall be factory-trained and thoroughly knowledgeable in equipment operator
and service technician functions. Training shall be presented in a quality suitable for videotaping. The

City reserves the right to videotape part or all of the training provided at no additional cost to the
agency.

6. REPAIRS: The Contractor will be responsible for transport of vehicles to and from his place of
business for repairs, at no additional cost to the City, until such time as the City of Tucson places the

vehicle in service. Transport of the vehicle will not be delayed more than one working day from date of
notification.

7. WARRANTIES: Offeror shall warrant that all equipment and parts furnished in their offer are newly
manufactured and free from defects in material and workmanship from the date the City places the
equipment into service. Warranty shall also guarantee accepted trade standards of quality, fitness for
the intended uses, and conformance to promises or specified specifications. No other express or
implied warranty shall eliminate the vendor's liability as stated herein.

Total Maintenance and Repair (TMR’s) must be agreed upon and presented to the City prior to the
purchase of equipment and/or rebuilds.

8. VENDOR SERVICE AND MAINTENANCE: Contractor will provide and maintain a factory authorized
parts and service facility within a reasonable distance to the purchasing location.

For the City, the parts and service facility must be within a 125-mile radius of the City of Tucson Price
Service Center (4004 S. Park Avenue, 85714). If warranty service is not provided within the Tucson
metro area, the Contractor shall be responsible for all costs, including fuel and labor, of transporting
vehicle(s) between the City’s Price Service Center and the Contractor's service center. The method of
transportation must be mutually agreed to by the Contractor and the City prior to transport.

For service calls, the Contractor must provide a response within 60 minutes.

Additional Requirement for City of Tucson Landfill: A service technician must be on-site each

morning, Monday-Friday (except holidays) to service and maintain the City of Tucson langfill equipment
located at 5300 E. Los Reales Road, Tucson, AZ.

9. VEHICLE RECALL NOTICES: In the event of any recall notice, technical service bulletin, or other
important notification affecting a vehicle purchased from this contract, a notice shall be sent to the
purchasing agency's representative. For the City of Tucson, all notices shall be sent to General Services,
Fleet Services Division, 4004 S. Park Avenue, Building 1, Tucson, AZ 85714,
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B. EQUIPMENT AND PRODUCT REQUIREMENTS: g "
1. EQUIPMENT: A complete and comprehensive line of new and used Heavy Equipment to support
various needs of agencies is requested. The categories include, but are not limited to, the
following:
Landfill Equipment: Material Handling
Landfill Dozers Fork Lift
Landfill Compactors Crane / Wheeled
Landfill Scraper Crane / Track
Constructi ipmen

Air Compressor
Articulated Dump Truck
Asphalt Cold Planer
Asphalt Rotary Mixer
Bucket Truck

Cement Mixer

Chip Spreader

Crack Sealer

Dozers I Tracked
Dozers / Wheeled
Dump Trucks
Excavators / Tracked
Excavators / Wheeled
Ice Resurfacer
Loaders / Backhoe / Wheeled
Loaders / Tracked
Loaders / Wheeled
Motor Graders

Patcher Truck

Paver / Tracked

Paver / Wheeled
Rollers / Drum / Vibrate
Rollers / wheeled / Pheumatic
Rollers / Drum / Wheeled
Scrapers

Skid Steer Loaders

Soil Compactors
Sweeper / Scrubber
Sweeper / Street
Sweeper / walkway
Telehandlers

Trailer / Tilt

Trailer / Flatbed
Trailer / Drop Neck
Trailer / Utility

Trencher

Water Truck

Water Wagon
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2. CURRENT EQUIPMENT AND PRODUCTS: All equipment and products being offered in
response to this solicitation shall be in current and ongoing production; shall be formally
announced for general marketing purposes; shall be a model or type currently functioning in a

user (paying customer) environment and capable of meeting or exceeding all specifications and
requirements set forth in this solicitation.

3. PRICING: Offerors shall provide a verifiable pricing model that may include, but not be limited to,
a discount from a verifiable price index, a reduced net pricing schedule, a hybrid or other supplier
specific pricing model. The pricing model shall remain firm and will include all charges that may
be incurred in fulfilling requirement(s) for the twelve-month period following contract award.
Where applicable, pricing shall be determined by applying Offerors discounts to the prices listed

on their manufacturer's price lists, retail price sheets, catalogs or by ulilizing the reduced net
pricing schedule.
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1. SERVICES: The City is seeking the inclusion of value-add services. These services may be
provided by the authorized manufacturer or dealer and sample categories include, but are not
limited to:

C. ERVICE RE EMENTS

a. Repair Services: The abilty to provide repair services through authorized
manufacturer's facilities or dealers. Repair services may include, but not be limited to,
hourly rate for repairs in shop, hourly rate for repairs in field, weld repairs, machining
work, etc.

b. Maintenance Services: The ability to provide various maintenance services and
options through authorized manufacturer's facilities or dealers. Maintenance services
may include scheduled services based upon the manufactures recommended guidelines
to include, but not be limited to, daily scheduled services, daily fuel dispensing,
major/minor machine cleaning, etc. Maintenance services may also include mobile
maintenance.

For landfill equipment, if the City has purchased the maintenance services from the
manufacturer’s dealer, the City requires loaner or rental equipment if the machine is
down for more than 24 hours. If the equipment is down due to no fault of the City, the
loaner shall be provided at no additional cost.

C. Wairanties: The ability to provide a full range of extended warranties. ( )

d. Lease/Financing Options: The ability to provide financing options. Identify direct or
third party financing or both.

e. Trade-In or Buyback Options: The ability to trade-in used equipment or obtain a
guaranteed buy back price at the time of purchase.

f. Rental: The ability to rent heavy equipment through the manufacturer or dealer.

g. incorporation of New Business Enterprises: The ability to incorporate certain

business enterprises (as requested by the City or Participating Agencies) into your
distribution, and sales channels.

h. Green/Sustainability Program:
1. Policies: Efforts and policies perntaining to green and sustainability.
2. Products: Impact on product offerings.
3. Distribution; Impact in distribution.
4. Certifications: The industry recognized certifications and standards obtained.

i. Training & Education: The ability to provide on-site and/or online training and
educational programs/seminars.

i Customer Support Services: The policies on replacements, returns, restocking
charges, after hours service, after sales support, out of stock, order tracing, technical( :
feedback, quality assurance for orders and drop shipments.

k. Other Services/Options: Other value-add services not included in above categories.
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INSTRUCTIONS TO OFFERORS

DEFINITION OF KEY WORDS USED IN THE SOLICITATION:

For purposes of this solicitation and subsequent contract, the following definitions shall apply:

City: The City of Tucson, Arizona

Contract: The legal agreement executed between the City and the Contractor/Consultant. The Contract
shall include this RFP document incorporated herein by reference, all terms, conditions, specifications,
scope of work, Amendments, the Contractor’s offer and negotiated items as accepted by the City.
Contractor/Consultant: The individual, partnership, or corporation who, as a result of the competitive
solicitation process, is awarded a contract by the City.

Contract Representative: The City employee or employees who have specifically been designated to act
as a contact person or persons to the Contractor, and is responsible for monitoring and overseeing the
Contractor's performance under this Contract.

Director of Procurement: The contracting authority for the City, authorized to sign contracts and
amendments thereto on behalf of the City.

May: Indicates something that is not mandatory but permissible.

Offeror: The individual, partnership, or corporation who submits a proposal in response to a solicitation.
Shall, Will, Must: Indicates a mandatory requirement. Failure to meet these mandatory requirements, if
they constitute a substantive requirement, may, at the City’s sole discretion, result in the rejection of a
proposal as hon-responsive.

Should: Indicates something that is recommended but not mandatory. If the Offeror fails to provide
recommended information, the City may, at its sole option, ask the Offeror to provide the information or
evaluate the proposal without the information.

PRE-PROPOSAL CONFERENCE: If scheduled, the date and time of a Pre-Proposal conference is
indicated on the cover page of this document. Attendance at this conference is not mandatory. Written
minutes and/or notes will not be available, therefore attendance is encouraged. If an Offeror is unable to
attend the Pre-Proposal Conference questions may be submitted in writing. Offerors are encouraged to
submit written questions, via electronic mail or facsimile, at least five days prior to the Request for Proposal
due date to the Contract Officer listed above. The purpose of this conference will be to clarify the contents
of this Request for Proposal in order to prevent any misunderstanding of the City's position. Any doubt as
to the requirements of this Request for Proposal or any apparent omission or discrepancy should be
presented to the City at this conference. The City will then determine the appropriate action necessary, if
any, and may issue a written amendment to the Request for Proposal. Oral statements or instructions will
not constitute an amendment to this Request for Proposal.

INQUIRIES: Any question related to the Request for Proposal shall be directed to the Contract Officer
whose hame appears above. An offeror shall not contact or ask questions of the department for whom the
requirement is being procured. The Contract Officer may require any and all questions be submitted in
writing. Offerors are encouraged to submit written questions via electronic mail or facsimile, at least five
days prior to the proposal due date. Any correspondence related to a solicitation should refer to the
appropriate Request for Proposal number, page and paragraph number. An envelope containing questions
should be identified as such, otherwise it may not be opened until after the official proposal due date and
time. Oral interpretations or clarifications will be without legal effect. Only guestions answered by a formal
written amendment to the Request for Proposal will be binding.

4. AMENDMENT OF REQUEST FOR PROPOSAL: The Offeror shall acknowledge receipt of a Request for

Proposal Amendment by signing and returning the document by the specified due date and time.

FAMILIARIZATION OF SCOPE OF WORK: Before submitting a proposal, each offeror shall familiarize
itself with the Scope of Work, laws, regulations and other factors affecting contract performance. The
Offeror shall be responsible for fully understanding the requirements of the subsequent Contract and
otherwise satisfy itself as to the expense and difficulties accompanying the fulfiilment of contract
requirements. The submission of a proposal will constitute a representation of compliance by the Offeror.
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There will be no subsequent financial adjustment, other than that provided by the subsequent Contract, for
lack of such familiarization.

6. PREPARATION OF PROPOSAL.:

A. All proposals shall be on the forms provided in this Request for Proposal package. It is permissible to

copy these forms as required. Facsimiles or electronic mail proposals shall not be considered.

B. At a minimum, your proposal should include the signed Offer and Acceptance form, signed copies of

any solicitation amendments, completed Price Page and your response to all evaluation criteria.

C. The Offer and Acceptance page shall be signed by a person authorized to submit an offer. An
authorized signature on the Offer and Acceptance page, Proposal Amendment(s), or cover letter
accompanying the proposal documents shall constitute an irrevocable offer to sell the good and/or
service specified herein. Offeror shall submit any additional requested documentation, signifying intent
to be bound by the terms of the agreement.

The authorized person signing the proposal shall initial erasure, interlineations or other modifications on

the proposal.

In case of error in the extension of prices in the proposal, unit price shall govern when applicable.

Periods of time, stated as a number of days, shall be in calendar days.

It is the responsibility of all offerors to examine the entire Request for Proposal package and seek

clarification of any requirement that may not be clear and to check all responses for accuracy before

submitting a proposal. Negligence in preparing a proposal confers no right of withdrawal after due date

and time.

H. The City shall not reimburse the cost of developing, presenting, submitting or providing any response to
this solicitation.

I. Offeror must list any subcontractors to be utilized in the performance of the services specified herein.ér ‘j

For each subcontractor, details on respective qualifications must be included. -

e@mm O

7. PAYMENT DISCOUNTS: Payment discount periods shall be computed from the date of receipt of the
material/service or correct invoice, whichever is later, to the date City’s payment warrant is mailed. Unless
freight and other charges are itemized, any discount provided shall be taken on full amount of invoice.
Payment discounts of twenty-one calendar days or more shall be deducted from the proposed price in
determining the price points. However, the City shall be entitled to take advantage of any payment
discount offered by a vendor provided payment is made within the discount period. The payment discount
shall apply to all purchases and to all payment methods.

8. TAXES: The City of Tucson is exempt from federal excise tax, including the federal transportation tax.

9. PROPOSAL/SUBMITTAL FORMAT: An original and 6 coples ( 7 total) of each proposal should be
submitted on the forms and in the format specified in the RFP. Offerors shall also submit one electronic
copy of the proposal on cd, disc or zip disc in MS Office 2003 or .pdf format. Any confidential information
shall be submitted on a separate cd, disc or zip disc. The original copy of the proposal should be clearly
labeled "Original" and shall be single-sided, three hole punched and in a binder. The material should be in
sequence and related to the RFP. The sections of the submittal should be tabbed, clearly identifiable
and should include a minimum of the following sections: the completed Offer and Acceptance
Form, all sighed Amendments, a copy of this RFP document and the Offeror's response to the
Evaluation Criteria including the completed Price Page. Failure to include the requested information
may have a negative impact on the evaluation of the offeror's proposal.

10. EXCEPTIONS TO CONTRACT PROVISIONS: A response to any Request for Proposal is an offer to _
contract with the City based upon the contract provisions contained in the City’s Request for Proposal, \._.
including but not limited to, the specifications, scope of work and any terms and conditions. Offerors who
wish to propose modifications to the contract provisions must clearly identify the proposed deviations and
any proposed substitute language. The provisions of the Request for Proposal cannot be modified without
the express written approval of the Director or his desighee. If a proposal or offer is returned with
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modifications to the contract provisions that are not expressly approved in writing by the Director or his
designee, the contract provisions contained in the City's Request for Proposal shall prevail.

PUBLIC RECORD: All proposals submitted in response to this Request for Proposal shall become the
property of the City and shall become a matter of public record available for review subsequent to the
award notification.

CONFIDENTIAL INFORMATION: The City of Tucson is obligated to abide by all public information laws. If
an Offeror believes that any portion of a proposal, offer, specification, protest or correspondence contains
information that should be withheld, a statement advising the Contract Officer of this fact should
accompany the submission and the information shail be so identified wherever it appears. The City shall
review all requests for confidentiality and may provide a written determination to designate specified
documents confidential or the request may be denied. Price is not confidential and will not be withheld. If
the confidential request is denied, such information shail be disclosed as public information, unless the
offeror submits a formal written objection.

CERTIFICATION: By signature on the Offer and Acceptance page, solicitation Amendment(s), or cover
letter accompanying the submittal documents, Offeror certifies:

A. The submission of the offer did not involve coliusion or other anti-competitive practices.

B. The Offeror shall not discriminate against any employee or applicant for employment in violation of
Federal or State law.

C. The Offeror has not given, offered to give, nor intends to give at any time hereafter, any economic
opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, meal or service to a
public servant in connection with the submitted offer. .

D. The Offeror hereby certifies that the individual signing the submittal is an authorized agent for the
Offeror and has the authority to bind the Offeror to the Contract.

WHERE TO SUBMIT PROPOSALS: In order to be considered, the Offeror must complete and submit its
proposal to the City of Tucson Department of Procurement at the location indicated, prior to or at the exact
date and time indicated on the Notice of Request for Proposal page. The Offeror's proposal shall be
submitted in a sealed envelope. The words “SEALED PROPOSAL” with the REQUEST FOR PROPOSAL
TITLE, REQUEST FOR PROPOSAL NUMBER, PROPOSAL DUE DATE AND TIME and OFFEROR'S
NAME AND ADDRESS shall be written on the envelope.

LATE PROPOSALS: Late proposals will be rejected.

. OFFER AND ACCEPTANCE PERIOD: In order to allow for an adequate evaluation, the City requires an

offer in response to this solicitation to be valid and irrevocable for ninety (90) days after the proposal due
date and time.

WITHDRAWAL OF PROPOSAL: At any time prior to the specified solicitation due date and time, an
offeror may formally withdraw the proposal by a written letter, facsimile or electronic mail from the Offeror
or a designated representative. Telephonic or oral withdrawals shall not be considered.

DISCUSSIONS: The City reserves the right to conduct discussions with offerors for the purpose of
eliminating minor irregularities, informalities, or apparent clerical mistakes in the proposal in order to clarify
an offer and assure full understanding of, and responsiveness to, solicitation requirements.

CONTRACT NEGOTIATIONS: Exclusive or concurrent negotiations may be conducted with responsible
offeror(s) for the purpose of altering or otherwise changing the conditions, terms and price of the proposed
contract unless prohibited. Offerors shall be accorded fair and equal freatment in conducting negotiations
and there shall be no disclosure of any information derived from proposals submitted by competing
offerors. Exclusive or concurrent negotiations shall not constitute a contract award nor shall it confer any
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property rights to the successful offeror. In the event the City deems that negotiations are not progressing,
the City may formally terminate these negotiations and may enter into subsequent concurrent or exclusive
negotiations with the next most qualified firm(s).

20. VENDOR APPLICATION: Prior to the award of a Contract, the successful offeror shall register with the
City's Department of Procurement. Registration can be completed at hitp:.//www.tucsonprocurement.com/
by clicking on Vendor Services. Please note that email notifications of newly published solicitations and
amendments will be provided to those vendors that select email as their preferred delivery method in their
vendor record.

21. CITY OF TUCSON BUSINESS LICENSE: It is the responsibility of the Contractor to have a City of Tucson
Business License throughout the life of this contract or a written determination from the City's Business
License Section that a license is not required. At any time during the contract, the City may request the
Contractor to provide a valid copy of the business license or a written determination that a business license
is not required. Application for a City Business License can be completed at
hitp://www.tucsonaz.govfetax. For questions contact the City's Business License Section at (520) 791-
4566 or email at tax-license@tucsonaz.gov.

22. UPON NOTICE OF INTENT TO AWARD: The apparent successful offeror shall sign and file with the City,
within five (5) days after Notice of Intent to Award, all documents necessary to the successful execution of
the Contract.

23. AWARD OF CONTRACT: Notwithstanding any other provision of the Request for Proposal, the City
reserves the right to: ( N
(1) waive any immaterial defect or informality; or
(2) reject any or all proposals, or portions thereof; or
(3) reissue the Request for Proposal.

A response to this Request for Proposal is an offer to contract with the City based upon the terms,
conditions and Scope of Work contained in the City's Request for Proposal. Proposals do not become
contracts unless and until they are executed by the City's Director of Procurement and the City Attorney. A
contract has its inception in the award, eliminating a formal signing of a separate contract. All of the terms
and conditions of the contract are contained in the Request for Proposal, unless any of the terms and
conditions are modified by a Request for Proposal amendment, a Contract Amendment, or by mutually
agreed terms and conditions in the Contract documents.

24. PROPOSAL RESULTS: The name(s) of the successful offeror(s) will be posted on the Procurement
Department's Internet site at hitp://www.tucsonprocurement.com/ upon issuance of a Notice of Intent to
Award or upon final contract execution.

25. PROTESTS: A protest shall be in writing and shall be filed with the Director of Procurement. A protest of a
Request for Proposal shall be received at the Department of Procurement not less than five (5) working
days before the Request for Proposal due date. A protest of a proposed award or of an award shall be filed
within ten (10) days after issuance of notification of award or issuance of a notice of intent to award, as
applicable. A protest shall include:

A. The name, address, and telephone number of the protestant;

B. The signature of the protestant or its representative,

C. Identification of the Request for Proposal or Contract number; .
D. A detailed statement of the legal and factual grounds of protest including copies of relevant ¥_ '
documents; and

E. The form of relief requested.
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PROPOSAL EVALUATION REQUIREMENTS
I. PROPOSAL EVALUATION CRITERIA - (listed in relative order of importance)

A. Method of Approach
B. Price Proposal

C. Qualifications & Experience

Il. REQUIREMENTS SPECIFIC TO EVALUATION CRITERIA: The narrative portion and the materials
presented in response to this Request for Proposal should be submitted in the same order as requested
and must contain, at a minimum, the following:

A. Method of Approach
1) National Program

a. Provide a response to the national program by including a detailed response to Attachment
A, Exhibit A, National IPA Response for National Cooperative Contract. Provide any
proposed exceptions to Attachment A, Exhibit B, National IPA Administration Agreement for
the City's consideration.

2y Distribution Network

a. Describe how your firm proposes to distribute the equipment, accessories, parts, repair and
services nationwide. Describe any parts the distribution network will have “on-hand” and
those that must be ordered.

b. Identify all other companies/distributors/dealers that will be involved in processing, handling
or shipping the products/services to Participating Public Agencies.

c. Provide the number, size and location of your firm’s manufacturing facilities, distribution
facilities, warehouses, service facilities and dealer networks as applicable. State the
estimated dollar value of your inventory. Include a map showing heavy equipment
distribution network coverage nationwide.

d. Describe your dealer network and their role in providing products, services, etc. under this
contract.

3) Product
a. Provide a detailed written response illustrating how the equipment, accessories, parts,
supplies and related services offered will meet the requirements of this solicitation. Offerors
shall identify and describe their heavy equipment categories. For each proposed category,
describe in detail and provide at a minimum the following types of information:;

1. ldentification and description of equipment categories offered.

2. ldentification and description of sub categories.

3. Identify accessories, parts, services, etc. that are available through the manufacturer.
4

Identify accessories, parts, services, etc. that are available through the authorized
dealer.

5. Provide descriptions, catalog(s) or website links for accessories, parts and supplies
offered.
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Do you offer color choices for each product listed?

b. Describe descriptions, catalog(s) or website links for accessories, parts and supplies
offered, including:

1.

types of warranties available {by category or equipment)

2. description of your warranty claims procedures.
3. description of your policy addressing warranty issues related to:

i.  Major Component Failures
ii. Engineering Deficiencies
iii.  Describe your firm’s standard response time to address warranty failure issues.

¢. |s there a dedicated support representative that the City should contact? If yes, provide
their name and complete contact information.

d. Provide information which details the costs, types, and extents of available extended
warranty coverage for heavy equipment.

e. Describe how your firm is anticipating and ensuring compliance with the Environmental
Protection Agency (EPA) emission changes.

f.

4) Service

Submit all information that will aid the City in evaluating your proposal

a. Provide a detailed written response illustrating how your firm or the authorized dealers will
provide services to meet the requirements of this solicitation. Offerors shall provide the
proposed services that will meet the Service Requirements section of the Scope of Work
outlined in this solicitation. For each proposed category, describe and/or provide details
explaining your capabilities. In your response include information such as:

1.

2.

Provide detailed information explaining your service capabilities.

Provided detailed information explaining the service capabilities of your authorized
dealers.

Describe the maintenance programs offered. If a maintenance program is selected by the
City, will your firm provide a loaner or rental machine if the machine is down for more than
24 hours?

Describe your training programs, addressing, at a minimum, the following:
i. How will equipment training be conducted?
ii. Describe the training curriculum for the equipment operators.
iii. Describe the training curriculum for the service technicians.
iv. How will you accommodate various work shifts?
v. What type of documentation is provided with the proposed training?
vi. Is a “train the trainer’ program available? Is this training different than the regular
initial training? Can training sessions be recorded for future use by the agency?
vii. Is the training provided by the manufacturer, dealer or both?

&

€
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5} Ordering and Invoices
a. Describe your order process.

b. How do agencies work with your firm to determine appropriate equipment needs?
¢. Describe the equipment delivery process and your delivery commitment.

d. What is your standard equipment delivery timeframes?

e. How does your firm communicate order cut off dates to your customers?

f. Identify and describe any exceptions or challenges.

g. Provide details of the capabilities of your E-Commerce website including ability to display
contract pricing, on-line ordering, order tracking, search options, order history, technical
assistance, lists, technical data and documentation, identification of alternate green
products, etc.

h. Describe your invoicing process. Is electronic invoicing available? Is summary invoicing
available? Are there other options on how an agency receives an invoice? Submit sample
invoices.

i. Describe how problems — such as a customer ordering a wrong product, a customer
receiving a defective or wrong product; etc. — are resolved.

j.  Describe how your firm measures performance including identification, calculation, tracking
and reporting of measurements.

k. Titles- will equipment be provided with proof of registration with the state?
. Wil each product be delivered free of distributor advertising?

6) Other
a. Describe any government rebate programs applicable.

B. Price Proposal

1) Provide a Price Proposal. Submit the Price Proposal as a separate and clearly identified
document. The Price Proposai shall minimally include the following: Offerors shall submit
pricing based on the Equipment, Product Requirements and Service Requirement categories
identified on the Scope of Services. Pricing should be based upon a verifiable pricing structure,
such as a fixed percent discount from an index or indices or established price list, etc. Where
applicable, Offerors shall provide pricing for all product and services offered. Describe how
pricing is determined for a base model equipment purchase and how pricing is determined for
options, accessories and services. Identify the price list being used and include an electronic
copy (or website link) so that net prices can be determined.

The price proposal should include pricing for equipment, accessories and options, parts, service
and any additional value-add goods or services available such as financing, rental and used
equipment for purchase from the vendor. Vendors must indicate if discounts are based on
manufacturer price lists or dealer price lists.
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In order to allow ordering flexibility for equipment that is mounted to a chassis, Offerors should =
provide a separate pricing structure for each the chassis and the truck, in addition to a total

pricing structure for the complete piece of equipment.
2) Based on your distribution network, explain how freight is calculated.

3) The discount structure provided by the supplier is intended to remain constant throughout the
term of the Contact. Discuss how often price lists are updated and provide a listing of price list
changes that have taken place over the last 3 years. Discuss any known future price list
changes or industry changes that will effect pricing over the next 5 years.

4) State if pricing is most favorable offered to government agencies. Describe how your firm will
ensure this contract will continually offer the best pricing available to Participating Public
Agencies.

5) Provide details of and propose additional discounts for volume orders, special manufacturer's
offers, minimum order quantity, free goods program, total annual spend, etc.

6) Provide information on any ordering methods — such as electronic ordering or payment via
pCard or EFT ~ or other criteria which entitle the using agency to additional discounts.

7) As stated in the Instructions to Offerors, 7. Discounts, the price(s) herein can be discounted by
%, if payment is made within days. These payment terms shall apply to all
purchases and to all payment methods. L)

8) Will payment be accepted via commercial credit card? Yes No
a. If yes, can commercial payment(s) be made online? Yes No
b. Will a third party be processing the commercial credit card payment(s)? _Yes No
c. If yes, indicate the flat fee per transaction $ (as allowable, per Section 5.2.E
of Visa Operating Regulations).
d. If “no” to above, will consideration be given to accept the card? _ Yes _ _No
9) Does your firm have a City of Tucson Business License? Yes No

a. If yes, please provide a copy of your City of Tucson Business license.
C. Qualifications & Experience

1) Provide a brief history and description of your company. Describe your market position in the
local government, educational and medical market spaces.

2) Describe your dealer network and their role in providing products and services under this
contract.

3) Provide a listing of key personnel who will be assigned to the City's contract. Include their title
within your organization and the description of the type of work they may perform. Please
identify an executive corporate sponsor who will be responsible for the overall management of
the awarded Master Agreement.

4) Summarize your experience in providing equipment, products and services similar to that{
outlined in the Scope of Work. Provide a minimum of three references for which you have
provided similar products and services. References from other public agencies, particularly
municipal governments, are preferred. Please include company name, address, phone, email,
and contact person.
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5) Please submit any additional information that you feel is applicable to your qualifications and
experience.

6) Provide the qualifications of technicians that will be servicing equipment throughout the nation.

7) Describe your quality control program including but not limited to: what is your quality control
procedures, who performs the quality control inspection? What are the qualifications of the
inspectors? What items are inspected / tested? Etc.

GENERAL
A. Shortlist:

The City reserves the right to shortlist the offerors based on the stated criteria. However, the
City may determine that shortlisting is not necessary.

B. Interviews:
The City reserves the right to conduct interviews with some or all of the offerors at any point
during the evaluation process. However, the City may determine that interviews are not
necessary. In the event interviews are conducted, information provided during the interview
process shall be taken into consideration when evaluating the stated criteria. The City shall not
reimburse the offeror for the costs associated with the interview process.

C. Additional Investigations:

The City reserves the right to make such additional investigations as it deems necessary to
establish the competence and financial stability of any offeror submitting a proposal.

D. Prior Experience:

Experiences with the City and entities that evaluation committee members represent and that are

not specifically mentioned in the solicitation response may be taken into consideration when
evaluating offers.

E. Multiple Awards:

To provide adequate contract coverage, at the City's sole discretion, multiple awards may be
made.
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SPECIAL TERMS AND CONDITIONS

1. FEDERAL, STATE AND LOCAL TAXES, LICENSES AND PERMITS: The Supplier shall comply with all
Federal, State, and local licenses and permits required for the operation of the business conducted by the
Supplier as applicable to this Contract. The Supplier shall, at no expense to the City, National IPA, or
other Participating Public Agencies, procure and keep in force during the entire period of the Agreement all
such permits and licenses.

2. SUBCONTRACTORS: No subcontract shall be made by the contractor with any other party for fumishing
any of the services herein coniracted for without the advance written approval of the Department of
Procurement. All subcontractors shall comply with Federal and State laws and regulations that are
applicable to the services covered by the subcontractor and shall include all the terms and conditions set
forth herein which shall apply with equal force to the subcontract, as if the subcontractor were the
Contractor referred to herein. Contractor is responsible for contract performance whether or not
subcontractors are used.

3. FOB DESTINATION FREIGHT PREPAID: Prices shall be FOB Destination Freight Prepaid to the
delivery location designated. Contractor shall retain title and control of all goods until they are delivered
and the Contract of coverage has been completed. All risk of transportation and all related charges shall
he the responsibility of the Contractor. All claims for visible or concealed damage shall be filed by the
Contractor. The City will assist the Contractor in arranging for inspection.

4, INSURANCE: The Contractor agrees to: ( ) \j

A. Obtain insurance coverage of the types and amount required in this section and keep such
insurance coverage in force throughout the life of this contract. All policies will contain an
endorsement providing that written notice be given to the City at least 30 days prior to termination
or cancellation in coverage in any policy, and 10 days notice for cancellation due to non-payment in
premium.

B. The Commercial General Liability Insurance and Commercial Automobile Liability Insurance
policies will include the City as an additional insured with respect to liability arising out of the
performance of this contract. Such additional insured shall be covered to the full limits of liability
purchased by the Contractor, even if those limits of liability are in excess of those required by this
Contract. The insurance hereunder will be primary and that any insurance carried by the City will be
excess and not contributing.

C. Provide and maintain minimum insurance limits as applicable.

COVERAGE _ LIMITS OF LIABILITY

Pol‘lcy shélll mclude Bodlly Injury, Property Damage, Personal Injuryand
Broad Form Contractual Liability

Each Ocourrence $1,000,000
General Aggregate (including Per Project) $2,000,000
Products & Completed Operations Aggregate $2,000,000
Personal and Advertising Injury $1,000,000
Blanket Contractual Llablllty $1,000,000 { "

Pohcy shall include Bodily Injury and Property Damage for any owned Hired,
and/or Non-owned vehicles used in the operation, installaticn and maintenance
of facilities under this agreement.

Combined Single Limit $1,000,000
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s the StateofArizona)—=—=—

lIEWorkers.Compen

Per Occurrence
Employer's Liability $1,000,000
Disease Each Employee $1,000,000
D $1,000,000

e e

Garage Liability $1,000,000
Garage Keeper's Liability — Direct Primary Coverage
Each Auto $ 500,000

Each Occurrenp_g___ $1 ,000_,__000

coverage and benefits as outlined in ARS§ 23-901 and specifically ARS § 23-961 (0), If applicable, please request the Sole
Propriator/Independent Contractor form from the Contract Officer listed in the solicitation.

D. ADDITIONAL INSURANCE REQUIREMENTS: Policies shall be endorsed to include the following
provisions:

1. A waiver of subrogation endorsement in favor of the City of Tucson, for losses arising from
work performed by or on behalf of the Contractor (including Worker's Compensation).

2. The insurance afforded the contractor shali be primary insurance and that any insurance
carried by the City of Tucson and its agents, officials or employees shall be excess and not
contributory.

3. Coverage provided by the Contractor shall not be limited to the liability assumed under the
indemnification provisions of this Contract.

E. NOTICE OF COVERAGE MODIFICATIONS: Any changes material to compliance with this contract

in the insurance policies above shall require 10 days written notice from the Contractor to the City of
Tucson. Such notice shall be sent directly to the Department of Procurement.

F. ACCEPTABILITY OF INSURERS: Contractors insurance shall have an “A.M. Best’ rating of not
less than A:VIl. The City of Tucson in no way warrants that the required minimum insurer rating is
sufficient to protect the Contractor from potential insurer insolvency.

G. VERIFICATION OF COVERAGE: Contractor shall furnish the City of Tucson with certificates of
insurance (ACORD form or equivalent approved by the City of Tucson) as required by this Contract.
The certificates for each insurance policy are to be signed by an authorized representative.

All certificates and endorsements are to be received and approved by the City of Tucson before
work commences. Each insurance policy required by this Contract must be in effect at or prior to
commencement of work and remain in effect for the duration of the contract and two (2) years after
completion. Failure to maintain the insurance policies as required by this Contract, or to provide
evidence of renewal upon the City's request, is a material breach of contract.

All certificates required by this Contract shall be sent directly to the Department of Procurement.
The City of Tucson project/contract number and project description shall be noted on the certificate

of insurance. The City of Tucson reserves the right to require complete copies of all insurance
policies required by this Contract at any time.
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SUBCONTRACTORS: Contractors’ certificate(s) shall include all subcontractors as insureds under

its policies or Contractor shall furnish to the City of Tucson separate certificates and endorsements
for each subcontractor. All coverages for subcontractors shall be subject to the minimum
requirements identified above.

EXCEPTIONS: In the event the Contractor or sub-contractor(s) is/fare a public entity, then the
Insurance Requirements shall not apply. Such public entity shall provide a Certificate of Self-
Insurance.

PAYMENTS: All payments made by the City of Tucson for goods or services will be made to the vendor
named on the Offer and Acceptance form. If you do not wish payment to be made to that address, you
must submit an attached sheet indicating the proper mailing address with this bid.

RIGHT TO TERMINATE FOR CHANGE IN OWNERSHIF OR MATERIAL RESTRUCTURE OF THE
CONTRACTOR: In addition to the Termination of Contract clause in the Standard Terms and Conditions
section of this solicitation and resulting contract, the City reserves the right to cancel the whole or part of
this contract within 60 days written notice of the completion of any material change of ownership in the
Contractor's company, including its sale, merger, consolidation or dissolution.

TERM AND RENEWAL: The term of the Contract shall commence upon award and shall remain in effect
for a period of one (1) year, unless terminated, canceled or extended as otherwise provided herein. The
Contractor agrees that the City shall have the right, at its sole option, to renew the Contract for four (4)
additional one-year periods or portions thereof. In the event that the City exercises such rights, all terms,
conditions and provisions of the original Contract shall remain the same and apply during the renewal
period with the possible exception of price and minor scope additions and/or deletions.

Any job orders, project agreements or maintenance agreements executed against this Master Agreement
during the effective term may survive beyond the expiration of the Master Agreement as established and
agreed to by both parties.

PRICE ADJUSTMENT: The City will review fully documented requests for price adjustment after any
Contract has been in effect for one (1) year. Any price adjustment will only be made at the time of
Contract renewal andfor extension and will be a factor in the extension review process. The City will
determine whether the requested price adjustment or an alternate option, is in the best interest of the
City. Any price adjustment will be effective upon the effective date of the Contract extension.

MODIFICATION OF TERMS: A Participating Agency who wishes to piggyback on this Contract may
present alternate terms to the Contractor as a condition of their intended purchase transaction. If the
Contractor chooses to accept the aiternate terms, it shall be as a condition of the Participating Agency's
purchase transaction and shall not constitute a modification of this contract.

COOPERATIVE PURCHASING: Any Contract resulting from this solicitation shall be for the use of the
City of Tucson. In addition, public and nonprofit agencies that have entered into a Cooperative
Purchasing Agreement with the City of Tucson's Department of Procurement or registered with National
IPA are eligible to participate in any subsequent Contract. See
http://www.tucsonprocurement.com/coop partners.aspx and click on Cooperatives for a list of the
public and nonprofit agencies that have currently entered into Cooperative Purchasing Agreements with
the City of Tucson. Additionally, this contract is eligible for use by the Strategic Alliance for Volume
Expenditures (SAVE) cooperative. See hitp://www.maricopa.gov/Materials/PubDocuments/SAVE-
members.pdf for a listing of participating agencies. The parties agree that these lists are subject to
change.

{
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Any orders placed to, or services required from, the successful Contractor(s) will be requested by each
participating agency. Payment for purchases made under this agreement will be the sole responsibility of
each participating agency. The Contractor may negotiate additional expenses incurred as a result of
participating agencies’ usage of this contract (i.e., freight charges, travel related expenses, etc.). The City
shall not be responsible for any disputes arising out of transactions made by others.

The Contractor(s) will provide an electronic copy of the complete Contract to the City of Tucson
Department of Procurement upon receipt of the Notice of Intent to Award. At the City's request, the

successful Contractor(s) may also be requested to provide an electronic copy of the complete Contract to
a participating agency.
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STANDARD TERMS AND CONDITIONS

1. ADVERTISING: Contracter shall not advertise or publish information cencerning this Contract without prior written consent
of the City's Director of Procurement.

2. AFFIRMATIVE ACTION: Contractor shall abide by the provisions of the Tucson Procurement Code Chapter 28, Article XII.

3. AMERICANS WITH DISABILITIES ACT: The Contractor shall comply with all applicalle provisions of the Americans with
Disabilities Act (Public Law 101-336, 42 U.5.C. 12101, et seq.) and applicable Federal regulations under the Act.

4. APPLICABLE LAW: This Contract shall be governed, and the City and Contractor shall have all remedies afforded to each,
by the Tucson Procurement Code and the law of the State of Arizona. State law claims shall be brought only in Pima County
Superior Court.

5. ASSIGNMENT-DELEGATION: No right or interest in this Contract shall be assigned by the Contractor without prior written
permission of the City, and no delegation of any duty of the Contractor shall be made without prior written permission of the
City's Director of Procurement. The City shall not unreasonably withhold approval and shall notify the Contractor of the
City's position by written notice.

6. CHILD/SWEAT-FREE LABOR POLICY: The Contractor shall comply with all applicable provisions of the United States
Federal and State Child Labor and Worker's Right laws and agrees if called upon to affirm in writing, that they, and any
subcontractor involved in the provision of goods to the City, are in compliance.

7. CLEAN UP: The Contractor shall at all times keep the contract area, including storage areas used by the Contractor, free
from accumulation of waste material or rubbish and, prior to completion of the work, remove any rubbish from the premises
and all tools, scaffolding, equipment and materials not property of the City. Upon completion of the repair, the Contractor
shall leave the work and premises in clean, neat and workmanlike condition.

8. COMMENCEMENT OF WORK: The Contractor is cautioned not to commence any billable work or provide any material or
service under this Contract until Contractor receives purchase order or is otherwise directed to do so, in writing, by the City.

9. CONFIDENTIALITY OF RECORDS: The Contractor shall establish and maintain procedures and controls that are
acceptable to the City for the purpose of assuring that no information contained in its records or obtained from the City or
from others in carrying out its functions under the Contract shall be used by or disclosed by if, its agents, officers, or
employees, except as required to efficiently perform duties under the Contract. Persons requesting such information should
be referred to the City. Information pertaining to individual persons shall nat be divulged other than to employees or officers
of Contractor as needed for the performance of duties under the Contract, unless otherwise agreed to in writing by the City.

10. CONTRACT AMENDMENTS: The Procurement Department has the sole authority to:
A. Amend the contract or enter into supplemental verbal or written agreements;
B. Granttime extensions or contract renewals;
C. Otherwise medify the scope or terms and provisions of the contract.

This Contract shall only be modified with the approval of the Department of Procurement. Except in the case of a
documented emergency, approval must be granted prior to performance. Any contract modification not explicitly approved
by the Procurement Department through a written contract amendment or change order is performed at the sole risk of the
Contracter and may not be eligible for payment by the City.

11. CONTRACT: The Contract shall be based upon the Request for Proposal issued by the City and the Offer submitied by the
Contractor in response to the Request for Proposal. The offer shall substantially conform to the terms, conditions,
specifications and cther requirements set forth within the text of the Request for Proposal. The City reserves the right to
clarify any contractual terms with the concurrence of the Contractor; however, any substantial non-conformity in the offer, as
determined by the City's Director of Procurement, shaill be deemed non-responsive and the offer rejected. The Contract
shall contain the entire agreement between the City of Tucson and the Contractor relating to this requirement and shall
prevail over any and all previous agreements, contracts, proposals, negotiations, purchase orders, or master agreements in
any form.

12. DEFAULT IN ONE INSTALLMENT TO CONSTITUTE TOTAL BREACH: Contractor shall deliver conforming materials in
each installment or lot of this Contract and may not substitute nonconforming materials. Delivery of nonconforming
materials, or default of any nature, may constitute breach of the Contract. Noncompliance may be deemed a cause for
possible Contract termination.

o 77\.
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DUPLEXED/RECYCLED PAPER: In accordance with efficient resource procurement and utilization policies adopted by the
City of Tucson, the Contractor shall ensure that, whenever practicable, all printed materials produced by the Contractor in
the performance of this Contract are duplexed (two-sided copies), printed on recycled paper and labeled as such.

EQUAL PAY: The Contractor shall comply with the applicable provisions of the Equal Pay Act of 1963 (Pub.L. 88-38, 29
U.S.C. section 206(d)); Title VIl of the Civil Rights Act of 1964 (Pub.L. 88-352, 42 U.S.C. 2000e et.seq.; and, the Lily
Ledbetter Fair Pay Act of 2009 (Pub.L. 111-2).

EXCLUSIVE POSSESSION: All services, information, computer program elements, reports and other deliverables created
under this Contract are the sole property of the City of Tucson and shall not be used or released by the Contractor or any
other person except with prior written permission by the City.

FEDERAL IMMIGRATION LAWS AND REGULATIONS: Contractor warrants that it complies with all Federal Immigration
laws and regulations that relate to its employees and complies with AR.S. § 23-214(A) and that it requires the same
compliance of all subcontractors under this Centract. Contractor acknowledges that pursuant to A.R.S. § 41-4401 and
effective September 30, 2008, a breach of this warranty is a material breach of this Contract subject to penalties up to and
including termination of this Centract. The City retains the legal right to audit the records of the Contractor and inspect the
papers of any employee who works for the Contractor to ensure compliance with this warranty and the Contractor shall
assist in any such audit. The Contractor shall include the regquirements of this paragraph in each contract with
subcontractors under this Contract.

If the Contractor or subcontractor warrants that it has complied with the employment verification provisions prescribed by
sections 274(a) and 274(b} of the Federal Immigration and Nationality Act and the E-verify requirements prescribed by
AR.S. § 23-214(A), the Contractor or subcontractor shall be deemed to be in compliance with this provision. The City may
request proof of such compliance at any time during the term of this Contract by the Contractor and any subcentractor.

FORCE MAJEURE: Except for payment of sums due, neither party shall be liable to the other nor deemed in default under
this Contract if and to the extent that such party's performance of this Contract is prevented by reason of Force Majeure.
The term "Force Majeure” means an occurrence that is beyond the control of the party affected and occurs without its fault
or negligence. Force Majeure shall not include late performance by a subcontractor unless the delay arises out of a Force
Majeure occurrence in accordance with this Force Majeure term and condition.

If either party is delayed at any time In the progress of the work by Force Majeure, the delayed party shall notify the other
party in writing of such delay, as soon as is practical, of the commencement thereof and shall specify the causes of such
delay in such notice. Such notice shall be hand-delivered or mailed certified-return receipt and shall make a specific
reference to this article, thereby invoking its provisions. The delayed party shall cause such delay to cease as soon as
practicable and shall notify the other party in writing when it has done so. The time of completion shall be extended by
contract modification for a period of time equal to the time that results or effects of such delay prevent the delayed party
from performing in accordance with this Contract.

GRATUITIES: The City may, by written notice to the Contractor, terminate this Contract if it is found that gratuities, in the
form of entertainment, gifts, meals or otherwise, were offered or given by the Contractor or any agent or representative of
the Contractor, to any officer or employee of the City amending, or the making of any determinations with respect to the
performing of such Contract. In the event this Contract is terminated by the City pursuant to this provision, the City shall be
entitled, in addition to any other rights and remedies, to recover or withhold from the Contractor the amount of the gratuity.

HUMAN RELATIONS: Contractor shall abide by the provisions of the Tucson City Code Chapter 28, Article XII.

INDEMNIFICATION: To the fullest extent permitted by law, Contractor, its successors, assigns and guarantors, shall
pay, defend, indemnify and hold harmless City of Tucson, its agents, representatives, officers, directors, officials and
employees from and against all allegations, demands, proceedings, suits, actions, claims, including claims of patent
or copyright infringement, damages, losses, expenses, including but not limited to, attorney fees, court costs, and the
cost of appellate proceedings, and all claim adjusting and handling expense, related to, arising from or out of or
resuiting from any actions, acts, errors, mistakes or omissions caused in whole or part by Contractor relating to work,
services and/or products provided in the performance of this Contract, including but not limited to, any Subcontractor
or anyone directly or indirectly employed by any of them or anyone for whose acts any of them may be liable and any
injury or damages claimed by any of Contractor's and Subcontracter's employees. It is agreed that Contractor will be
responsible for primary loss investigation, defense and judgment costs where this indemnification is applicable. The
Contractors agrees to waive all rights of subrogation against the City of Tucson, it's agents, representatives, officers,
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directors, officials, employees and volunteers for losses arising from the work performed by the Contracter for the City
of Tucson.

Contractor is responsible for compliance with the Patient Protection and Affordable Care Act (ACA), for its employees
in accordance with 26 CFR §54. 4980H. Additionally, Contractor is responsible for all applicable IRS reporting
requirements related to ACA. If Contractor or any of Contractor's employees is certified to the City as having received
a premium tax credit or cost sharing reduction which contributes to or triggers an assessed penalty against the City, or
Contractor fails to meet reporting requirements pursuant to section 6056 resulting in a penalty to City, Contractor
indemnifies City from and shall pay any assessed tax penalty.

INDEPENRENT CONTRACTOR: It is understood that each party shall act in its individual capacity and not as an
agent, employee, partner, joint venturer, or associate of the other. An employee or agent of one party shall not be
deemed or construed to be the employee or agent of the other party for any purpose.

The Contractor shall not be entitled to compensation in the form of salaries, holidays, paid vacation, sick days, or
pension contributions by the City. The City of Tucson will not provide any insurance coverage to the Contractor,
including Worker's Compensation coverage. The Confractor is advised that taxes, social security payments, and other
withholdings shall not be withheld from a City payment issued under this Contract and that Contractor should make
arrangements to directly pay such expenses. Contractor is responsible for compliance with the Affordable Care Act
for Contractor and any of Contractor's employees.

INSPECTION AND ACCEPTANCE: All material or service is subject to final inspection and acceptance by the City. Material
or service failing to conform to the specifications of this Contract shall be held at the Contractor's risk and may be returned
to the Contractor. If returned, all costs are the responsibility of the Contractor. Noncompliance may be deemed a cause for
possible Contract termination.

INTERPRETATION-PAROLE EVIDENCE: This Contract is intended by the parties to be a final expression of their
agreement and is intended also as a complete and exclusive statement of the terms of this agreement. No course of prior
dealings between the parties and no usage of the trade shall be relevant to supplement or explain any term used in the
Contract. Acceptance or consent in the course of performance under this Contract shail not be relevant to determine the
meaning of this Contract even though the accepting or consenting party has knowledge of the nature of the performance
and the opportunity to object.

LICENSES: Contractor shall maintain in current status all Federal, State, and local licenses and permits required for the
operation of the business conducted by the Contractor as applicable to this Contract.

LIENS: All materials, services, and other deliverables supplied to the City under this Contract shall be fres of all liens other
than the security interest. Security interest shall extinguish upon full payment made by the City. Upon the City's request, the
Contractor shall provide a formal release of all liens.

NO REPLACEMENT OF DEFECTIVE TENDER: Every tender of materials must fully comply with all provisions of this
Contract. If a tender is made which does not fully comply, this shall conform to the termination clause set forth within this
document.

NON-EXCLUSIVE CONTRACT: Any contract resulting from this solicitation shall be awarded with the understanding and
agreement that it is for the sole convenience of the City of Tucson. The City reserves the right to obtain like goods or
services from another source when necessary.

OVERCHARGES BY ANTITRUST VIOLATIONS: The City maintains that, in actual practice, overcharges resulting from
antitrust violations are borne by the purchaser. Therefare, to the extent permitted by law, the Contractor hereby assigns to
the City any and all claims for such overcharges as to the materials or services used to fulfill the Contract.

PAYMENT: The City's preferred method of payment is via credit card. The City will issue a Purchase Order and, in some
cases, either provide a credit card for payment at the time of ordering or pay subsequent invoices by credit card upon
receipt of goods or services in good order. However, not all City employees will possess a credit card and, therefore, the
City reserves the right to make payment by check as it deems necessary.

Unless payment is made by credit card at time of order or point of sale, a separate invoice shall be issued for each shipment
of material or service performed, and no payment shall be issued prior to receipt of material or service and correct invoice.
The invoice shall not be dated prior to the receipt of goods or completion of services.
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The City shall make every effort to process payment for the purchase of materials or services within twenty-one (21)
calendar days after receipt of materials or setvices and a correct invoice.

The Contractor's payment terms shall apply to all purchases and to all payment methods.

PROTECTION OF GOVERNMENT PROPERTY: The Contractor shall use reasonable care to avoid damaging existing
buildings, equipment, and vegetation (such as trees, shrubs, and grass) on City property. If the Contractor fails to do so and
damages such property, the Contractor shall replace or repair the damage at no expense to the City, as determined and
approved by the City's Director of Procurement. If the Contractor fails or refuses to make such repair or replacement, the
City will determine a cost and the Contractor shall be liable for the cost thereof, which may be deducted from the Contract
price.

PROVISIONS REQUIRED BY LAW: Each and every provision of law and any clause required by law to be in the Contract
shall be read and enforced as though it were included herein, and if through mistake or otherwise any such provision is not
inserted, or is not correctly inserted, then upon the application of either party the Contract shall be amended to make such
insertion or correction,

RECORDS: Internal control over all financial transactions related to this Contract shall be in accordance with sound fiscal

policies. The City may, at reasonable times and places, audit the books and records of the Contractor and/or any
subcontractors. Said audit shall be limited to this Contract.

RIGHT TO ASSURANCE: Whenever one party to this Contract has reason to question, in good faith, the other party's intent
to perform, the former party may demand that the other party give a written assurance of this intent to perform. In the event
that a demand is made and no written assurance is given within five (5) days, the demanding party may treat this failure as
the other party’s intent not to perform and as a cause for possible Contract termination.

RIGHT TO INSPECT: The City may, at reasonable times, and at the City's expense, inspect the place of business of a
Contractor or subcontractor which is related to the performance of any Contract as awarded or to be awarded.

RIGHTS AND REMEDIES: No provision in this document or in the Contractor's proposal shall be construed, expressly or by
implication, as a waiver by either party of any existing or future right and/or remedy available by law in the event of any
claim, dsfault or breach of contract. The failure of either party to insist upon the strict performance of any term or condition
of the Contract, to exercise or delay the exercise of any right or remedy provided in the Confract or by law, or to accept
materials or services required by this Contract or by law shall not be deemed a waiver of any right of either party to insist
upon the strict performance of the Contract.

SEVERABILITY: The provisions of this Contract are severable to the extent that any provision or application held to be

invalid shall not affect any other provision or application of the Contract which may remain in effect without the valid
provision or application.

SHIPMENT UNDER RESERVATION PROHIBITED: No tender of a bill of lading shall operate as a tender of the materials.
Non-compliance shall conform to the termination clause set forth within this document.

SUBCONTRACTS: No subcontract shall be entered into by the Contractor with any other party to furnish any of the
material/service specified herein without the advance written approval of the City's Director of Procurement. All subcontracts
shall comply with Federal and State laws and regulations which are applicable to the services covered by the subcontract
and shall include all the terms and conditions set forth herein which shall apply with equal force to the subcontract, as if the
subcontractor were the Contractor referred to herein. The Confractor is responsible for contract performance whether or not
subcontractors are used.

SUBSEQUENT EMPLOYMENT: The City may terminate this Contract without penalty or further obligation pursuant to
A.R.S. Section 38-511 if any person significantly involved in initiating, negotiating, securing, drafting, or creating the
Contract, on behalf of the City, is or becomes, at any time while the Contract or any extension of the Contract is in effect, an
employee of, or a contractor to, any other party to this Contract with respect to the subject matter of the Contract.
Termination shall be effective when written notice from the City's Director of Procurement is received by the parties to this
Contract, unless the notice specifies a later time.

TERMINATION OF CONTRACT: This Contract may be terminated at any time by mutual written consent, or by the City,
with or without cause, upon giving thirty (30) days written notice. The City, at its convenience, by written notice, may
terminate this Contract, in whole or in part. If this Contract is terminated, the City shall be liable only for payment under the
payment provisions of this Contract for services rendered and accepted material received by the City before the effective
date of termination.
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The City reserves the right to terminate the whole or any part of this Contract due to the failure of the Contractor fo carry out
any term or condition of the Contract. The City will issue a written ten (10) day notice of default to the Contractor for acting
or failing to act as specified in any of the following:

In the opinion of the City, the Contractor provides personnel that do not meet the requirements of the Contract,

In the opinion of the City, the Contractor fails to perform adequately the stipulations, conditions or services/specifications
required in this Contract;

In the opinion of the City, the Contractor attempts to impose personnel, materials, products or workmanship of an
unacceptable quality;

The Contractor fails to furnish the required service and/or product within the time stipulated in the Contract;
In the opinion of the City, the Contractor fails to make progress in the performance of the requirements of the Contract;

The Contractor gives the City a positive indication that the Contractor will not or cannot perform to the requirements of the
Contract.

Each payment obligation of the City created by this Contract is conditioned upon the availability of City, State and Federal
funds that are appropriated or allocated for the payment of such an obligation, If funds are not allocated by the City and
available for the continued purchase of the services and/or materiais provided under this Contract, this Contract may be
terminated by the City at the end of the period for which funds are available. The City will endeavor to notify the Contractor
in the event that continued service will or may be affected by non-appropriation. No penalty shall accrue fo the City In the
event this provision is exercised, and the City shall not be obligated or liable for any future payments due or for any
damages as a result of termination under this paragraph.

TITLE AND RISK OF LOSS: The title and risk of loss of material or service shall not pass to the City until the City actuallyg-'

receives the material or service at the point of delivery, unless otherwise provided within this Contract.

WARRANTIES: Contractor warrants that all material or service delivered under this Contract shall conform to the
specifications of this Contract. Mere receipt of shipment of the material or service specified and any inspection incidental
thereto by the City shall not alter or affect the obligations of the Contractor or the rights of the City under the foregoing
warranties. Additional warranty requirements may be set forth in this document.

¢
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OFFER AND ACCEPTANCE

QFFER

TO THE CITY OF TUCSON:
The Undersigned hereby offers and shalil furnish the material or service in compliance with all terms, scope of work, conditions,
specifications, and amendments in the Request for Proposal which is incorporated by reference as if fully set forth herein.

For clarification of this offer, contact;

Name:
Company Name

Title;
Address

Phone:
City State Zip

Fax:
Signature of Person Authorized to Sign

E-mail:
Printed Name
Title

ACCEPTANCE OF OFFER

The Offer is hereby accepted. The Contractor is how bound to sell the materials or services specified in the Contract. This Contract
shall be referred to as Contract No. 161534- .

CITY OF TUCSON, a municipal corporation

Approved as to form this day of , 2018, Awarded this day of , 2018,

As Tucson City Attorney and not personally ' Marcheta Gillespie, CPPQ, C.P.M., CPPB, CPM
As Director of Procurement and not personally
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Attachment A

Requirements for National Cooperative Contract
To be Administered by
National Intergovernmental Purchasing Alliance Company

The following documents are used in evaluating and administering national cooperative contracts
and are included for Supplier’s review and response.

National IPA Exhibit A - NATIONAL IPA RESPONSE FOR NATIONAL COOPERATIVE
CONTRACT

National IPA Exhibit B~ NATIONAL IPA ADMINISTRATION AGREEMENT, EXAMPLE

National IPA Exhibit C — NATIONAL TPA MASTER INTERGOVERNMENTAL
COOPERATIVE PURCHASING AGREEMENT, EXAMPLE

National IPA Exhibit D — NATIONAL IPA PRINCIPAL PROCUREMENT AGENCY
CERTIFICATE, EXAMPLE

National IPA Exhibit E - NATIONAL IPA CONTRACT SALES REPORTING TEMPLATE

National IPA Exhibit - NATIONAL IPA ADVERTISING COMPLIANCE REQUIREMENT




1.0

NATIONAL INTERGOVERNMENTAL PURCHASING ALLIANCE COMPANY EXHIBITS

EXHIBIT A- RESPONSE FOR NATIONAL COOPERATIVE CONTRACT

Scope of National Cooperative Contract

1.1

1.2

Requirement

The City of Tucson (hereinafter defined and referred to as “Principal Procurement
Agency”), on behalf of itself and the National Intergovernmental Purchasing
Alliance Company (“National IPA™), is requesting proposals for Heavy Equipment,
Parts, Accessories, Supplies and Related Services. The intent of this Request for
Proposal is that any contract between Principal Procurement Agency and Supplier
resulting from this Request for Proposal (hereinafter defined and referred to as the
“Master Agreement”) be made available to other public agencies nationally,
including state and local governmental entities, public and private primary,
secondary and higher education entities, non-profit entities, and agencies for the
public benefit (“Public Agencies™), through National IPA’s cooperative purchasing
program. The Principal Procurement Agency has executed a Principal Procurement
Agency Certificate with National IPA (an example of which is included as Exhibit
D} and has agreed to pursue the Master Agreement. Use of the Master Agreement
by any Public Agency is preceded by their registration with National IPA as a
Participating Public Agency in National IPA’s cooperative purchasing program.
Registration with National IPA as a Participating Public Agency is accomplished by
Public Agencies entering into a Master Intergovernmental Cooperative Purchasing
Agreement, an example of which is attached as Exhibit C. The terms and pricing
established in the resulting Master Agreement between the Supplier and the Principal
Procurement Agency will be the same as that available to Participating Public
Agencies through National IPA.

All transactions, purchase orders, invoices, payments etc., will occur directly
between the Supplier and each Participating Public Agency individually, and neither
National TPA, any Principal Procurement Agency nor any Participating Public
Agency, including their respective agents, directors, employees or representatives,
shall be liable to Supplier for any acts, liabilities, damages, etc., incurred by any
other Participating Public Agency.

This Exhibit A defines the expectations for qualifying Suppliers based on National
IPA’s requirements to market the resulting Master Agreement nationally to Public
Agencies. Each section in this Exhibit A refers to the capabilities, requirements,
obligations, and prohibitions of competing Suppliers on a national level in order to
serve Participating Public Agencies through National IPA.

These requirements are incorporated into and are considered an integral part of this
RFP. National IPA reserves the right to determine whether or not to make the
Master Agreement awarded by the Principal Procurement Agency available to
Participating Public Agencies.

Marketing, Sales and Administrative Support

During the term of the Master Agreement National IPA intends to provide
marketing, sales and administrative support for Supplier pursuant to this section 1.2
that directly promotes the Supplier’s products and services to Participating Public

Requirements for National Cooperative Contract
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Agencies through multiple channels, each designed to promote specific products and
services to Public Agencies on a national basis.

The National IPA marketing team will work in conjunction with Supplier to promote
the Master Agreement to both existing Participating Public Agencies and prospective
Public Agencies through:

A. Marketing collateral (print, electronic, email, presentations)

B. Website development and support

C. Trade shows/conferences/meetings

D. Advertising

E. Social Media

F. Sales Team Support

The National IPA sales teams will work in conjunction with Supplier to promote the
Master Agreement to both existing Participating Public Agencies and prospective
Public Agencies through:

A. Individual sales calls

B. Joint sales calls

C. Communications/customer service

D. Training sessions for Public Agency teams

E. Training sessions for Supplier teams

The National IPA contracting teams will work in conjunction with Supplier to

promote the Master Agreement to both existing Participating Public Agencies

prospective Public Agencies through:

A. Serving as the subject matter expert for questions regarding joint powers
authority and state statutes and regulations for cooperative purchasing

B. Training sessions for Public Agency teams

C. Training sessions for Supplier teams

D. Regular business reviews to monitor program success

E. General contract administration

Suppliers are required to pay an administrative fee of 1.5% of the greater of the
Contract Sales under the Master Agreement and Guaranteed Contract Sales under
this Request for Proposal. Supplier will be required to execute the National TPA
Administration Agreement (refer to Exhibit B).

Capitalized terms not otherwise defined herein shall have the meanings given to them in the
Master Agreement or in the National Intergovernmental Purchasing Alliance Company
Administration Agreement between Supplier and National IPA (the "National IPA
Administration Agreement™)

13

Estimated Volume

The dollar volume purchased under the Master Agreement is estimated to be
approximately $25,000,000 annually. While no minimum volume is guaranteed to
Supplier, the estimated annual volume is projected based on the current annual
volumes among the Principal Procurement Agency, other Participating Public
Agencies that are anticipated to utilize the resulting Master Agreement to be made
available to them through National IPA, and volume growth into other Public

Requirements for National Cooperative Contract
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NATIONAL INTERGOVERNMENTAL PURCHASING ALLIANCE COMPANY EXHIBITS
EXHIBIT A- NATIONAL IPA RESPONSE FOR NATIONAL COOPERATIVE CONTRACT

1.4

1.5

Agencices through a coordinated marketing approach between Supplier and National
IPA.

Award Basis

The basis of any contract award resulting from this RFP made by Principal
Procurement Agency will be the basis of award on a national level through National
IPA. Tf multiple suppliers are awarded by Principal Procurement Agency under the
Master Agreement, those same suppliers will be required to extend the Master
Agreement to Participating Public Agencies through National IPA. Utilization of the
Master Agreement by Participating Public Agencies will be at the discretion of the
individual Participating Public Agency. Certain terms of the Master Agreement
specifically applicable to the Principal Procurement Agency are subject to
modification for each Participating Public Agency as Supplier, such Participating
Public Agency and National IPA shall agree. Participating Agencies may request to
enter into a separate supplemental agreement to further define the level of service
requirements over and above the minimum defined in the Master Agreement (i.e.
invoice requirements, order requirements, specialized delivery, diversity
requirements such as minority and woman owned businesses, historically
underutilized business, governing law, etc.). Any supplemental agreement
developed as a result of the Master Agreement is exclusively between the
Participating Agency and the Supplier (Contract Sales are reported to National IPA).

Objectives of Cooperative Program

This RFP is intended to achieve the following objectives regarding availability

through National IPA’s cooperative program:

A, Provide a comprehensive competitively solicited and awarded national
agreement offering the Products covered by this solicitation to Participating
Public Agencies;

B. Establish the Master Agreement as the Supplier’s primary go to market strategy
to Public Agencies nationwide;

C. Achieve cost savings for Supplier and Public Agencies through a single
solicitation process that will reduce the Supplier’s need to respond to multiple
solicitations and Public Agencies need to conduct their own solicitation process;

D. Combine the aggregate purchasing volumes of Participating Public Agencies to
achieve cost effective pricing.

REPRESENTATIONS AND COVENANTS

As a condition to Supplier entering into the Master Agreement, which would be available to
all Public Agencies, Supplier must make certain representations, warranties and covenants to
both the Principal Procurement Agency and National IPA designed to ensure the success of
the Master Agreement for all Participating Public Agencies as well as the Supplier.

2.2

Corporate Commitment

Supplier commits that (1) the Master Agreement has received all necessary corporate
authorizations and support of the Supplier’s executive management, (2) the Master
Agreement is Supplier's primary “go to market” strategy for Public Agencies, (3) the
Master Agreement will be promoted to all Public Agencies, including any existing
customers, and Supplier will transition existing customers, upon their request, to the
Master Agreement, and (4) that the Supplier has read and agrees to the terms and

Requirements for National Cooperative Contract
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2.3

24

conditions of the Administration Agreement with National IPA and will execute such
agreement concurrent with and as a condition of its execution of the Master
Agreement with the Principal Procurement Agency. Supplier will identify an
executive corporate sponsor and a separate national account manager within the RFP
response that will be responsible for the overall management of the Master
Agreement.

Pricing Commitment

Supplier commits the not-to-exceed pricing provided under the Master Agreement
pricing is its lowest available (net to buyer) to Public Agencies nationwide and
further commits that if a Participating Public Agency is eligible for lower pricing
through a national, state, regional or local or cooperative contract, that the Supplier
will match such lower pricing to that Participating Public Agency under the Master
Agreement.

Sales Commitment

Supplier commits to aggressively market the Master Agreement as its go to market
strategy in this defined sector and that its sales force will be trained, engaged and
committed to offering the Master Agreement to Public Agencies through National
IPA nationwide. Supplier commits that all Master Agreement sales will be accurately
and timely reported to National TPA in accordance with the National TPA
Administration Agreement. Supplier also commits that its sales force will be
compensated, including sales incentives, for sales to Public Agencies under the
Master Agreement in a consistent or betier manner compared to sales to Public
Agencies if the Supplier were not awarded the Master Agreement.

3.1 SUPPLIER QUALIFICATIONS
Supplier must supply the following information in order for the Principal Procurement
Agency to determine Supplier’s qualifications to extend the resulting Master Agreement to
Participating Public Agencies through National IPA,

3.2

33

Company

A. Brief history and description of your company.

B. Total number and location of sales persons employed by your company.
C. Number and location of support centers (if applicable).

D. Annual sales for the three previous fiscal years.

E. Submit your FEIN and Dunn & Bradstreet report.

Distribution, Logistics
A. Describe how your company proposes to distribute the products/service
nationwide.
B. Identify all other companies that will be involved in processing, handling or
shipping the products/service to the end user,
C. Provide the number, size and location of your company’s distribution facilities,
warehouses and retail network as applicable.
D. State any return and restocking policy and fees, if applicable, associated with
returns. '
E. Describe the full line of products and services offered by your company.

Requirements for National Cooperative Contract
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3.4 Marketing and Sales
A. Provide a detailed ninety-day plan beginning from award date of the Master
Agreement describing the strategy to immediately implement the Master
Agreement as your company’s primary go to market strategy for Public Agencies
to your teams nationwide, to include, but not limited to:
i.  Executive leadership endorsement and sponsotship of the award as the
public sector go-to-market strategy within first 10 days
ii.  Training and education of your national sales force with participation
from the executive leadership of your company, along with the National
IPA team within first 90 days
B. Provide a detailed ninety-day plan beginning from award date of the Master
Agreement describing the strategy to market the Master Agreement to current
Participating Public Agencies, existing Pubic Agency customers of Supplier, as
well as to prospective Public Agencies nationwide immediately upon award, to
include, but not limited fo:
i. Creation and distribution of a co-branded press release to ftrade
publications
ii.  Announcement, contract details and contact information published on the
Supplier company website within first 90 days
iii. Design, publication and distribution of co-branded marketing materials
within first 90 days
iv. Commitment to attendance and participation with National TPA at
national (i.e. NIGP Annual Forum, NPI Conference, etc.), regional (i.e.
Regional NIGP Chapter Meetings, etc.) and supplier-specific trade shows,
conferences and meetings throughout the term of the Master Agreement
v.  Commitment to attend, exhibit and participate at the NIGP Annual Forum
in an area reserved by National TPA for partner suppliers. Booth space
will be purchased and staffed by your company. In addition, you commit
to provide reasonable assistance to the overall promotion and marketing
efforts for the NIGP Annual Forum, as directed by National IPA.
vi.  Degign and publication of national and regional advertising in trade
publications throughout the term of the Master Agreement
vii.  Ongoing marketing and promotion of the Master Agreement throughout
its term (case studies, collateral pieces, presentations, promotions, etc.)
viii.  Dedicated National IPA internet web-based homepage on Supplier
website with:
¢ National IPA standard logo;
¢ Copy of original Request for Proposal;
¢ Copy of contract and amendments between Principal Procurement
Agency and Supplier;
e Summary of Products and pricing;
e Marketing Materials
e Electronic link to National IPA’s website including the online
registration page;
e A dedicated toll free number and email address for National IPA
C. Describe how your company will transition any existing Public Agency
customers’ accounts to the Master Agreement available nationally through
National IPA. Include a list of current cooperative contracts (regional and

Requirements for National Cooperative Contract
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D.

national) your company holds and describe how the Master Agreement will be
positioned among the other cooperative agreements.
Acknowledge that your company agrees to provide its company/corporate logo(s)
to National IPA and agrees to provide permission for reproduction of such logo
in marketing communications and promotions, Acknowledge that use of
National IPA logo will require permission for reproduction, as well.
Supplier is responsible for proactive direct sales of Supplier’s goods and services
to Public Agencies nationwide and the timely follow up to leads established by
National IPA. All sales materials are to use the National IPA logo. At a
minimum, the Supplier’s sales initiatives should communicate:
i.  Master Agreement was competitively solicited and publicly awarded by a
Principal Procurement Agency
ii.  Best government pricing
iii.  No cost to participate
iv.  Non-exclusive contract
Supplier is responsible for the training of its national sales force on the Master
Agreement. At a minimum, sales training should include:
i.  Key features of Master Agreement
ii.  Working knowledge of the solicitation process
ili.  Awareness of the range of Public Agencies that can utilize the Master
Agreement through National IPA
iv.  Knowledge of benefits of the use of cooperative contracts
Provide contact information for the person(s), who will be responsible for:
i.  Marketing
ii.  Sales
iii.  Sales Support
iv.  Financial Reporting
v,  Contracts
Describe in detail how your company’s national sales force is structured,
including contact information for the highest-level executive in charge of the
sales team.
Explain in detail how the sales teams will work with the National IPA team to
implement, grow and service the national program.
Explain in detail how your organization will manage the overall national program
throughout the term of the Master Agreement, including ongoing coordination of
marketing and sales efforts, timely new Participating Public Agency account set-
up, etc.
State the amount of your company’s Public Agency sales for the previous fiscal
year. Provide a list of your top 10 Public Agency customers, the total purchases
for each for the previous fiscal year along with a key contact for each.
Describe your company’s information systems capabilities and limitations
regarding order management through receipt of payment, including description
of multiple platforms that may be used for any of these functions.

ey

. Provide the Contract Sales (as defined in Section 10 of the National

Intergovernmental Purchasing Alliance Company Administration Agreement)
that your company will guarantee each year under the Master Agreement for the
initial three years of the Master Agreement (“Guaranteed Contract Sales”).

Requirements for National Cooperative Contract
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$

$

$

.00 in year one
.00 in year two
.00 in year three

To the extent Supplier guarantees minimum Contract Sales, the
administration fee shall be calculated based on the greater of the actual
Contract Sales and the Guaranteed Contract Sales.

N. Even though it is anticipated that many Public Agencies will be able to utilize the
Master Agreement without further formal solicitation, there may be
circumstances where Public Agencies will issue their own solicitations. The
following options are available when responding to a solicitation for Products
covered under the Master Agreement.

1.

ii.

iii.

iv.

Respond with Master Agreement pricing (Contract Sales reported to
National IPA).

If competitive conditions require pricing lower than the standard
Master Agreement not-to-exceed pricing, Supplier may respond
with lower pricing through the Master Agreement. If Supplier is
awarded the contract, the sales are reporied as Contract Sales to
National IPA under the Master Agreement.

Respond with pricing higher than Master Agreement only in the
unlikely event that the Public Agency refuses to utilize Master
Agreement (Contract Sales are not reported to National IPA).

If alternative or multiple proposals are permitted, respond with
pricing higher than Master Agreement, and include Master
Agreement as the alternate or additional proposal.

Detail your strategies under these options when responding to a solicitation.

Requirements for National Cooperative Contract
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NATIONAL INTERGOVERNMENTAL PURCHASING ALLIANCE COMPANY
ADMINISTRATION AGREEMENT

This ADMINISTRATION AGREEMENT (the “Agreement”) is made this .  day of _
20, between National Intergovernmental Purchasing Alliance Company (“National IPA™), and
(herein “Supplier”).

RECITALS

WHEREAS, the (herein “Principal Procurement Agency”) has
entered into a Master Agreement effective , Agreemernit No , by and
between the Principal Procurement Agency and Supplier, (as may be amerided from time to time in
accordance with the terms thereof, the “Master Agreement”), as attached Heie
incorporated herein by reference as though fully set forth herein, fo the purchase of
(herein “Product™); S :

entities, non-proﬁt entities, and agenc1es for the publ. eneﬁt (“Publlc ficies’ ) that register
(either via registration on the National IPA websjte or ‘execution of a Master Intergovernmental
Cooperative Purchasing Agreement, attached hereto as Exhlblt B} (heremafter referred to as a
"Participating Public Agency") may purchase Prod¢ct at prices stated i in the Master Agreement;

WHEREAS, Participating Public: Agenmes ;
offered through National TPA to Public Ag (31

ay ,gicee._s_.,_s*‘ffhe Master Agreement which is

WHEREAS, National IPA serves as the contra administrator of the Master Agreement on
behalf of Principal Procurement A ge'

WHEREAS, Prmclpal Precur : II_..?,_;A'gency desires National IPA to proceed with

administration of the Ma;ster Agreement and *

I .uonal IPA and Supplier desire to enter into this Agreement to make
available the Master Agreen’ient" Qf;::Partlclpatmg Public Agencies and to set forth certain terms and
COl’ldlthl‘lS govermng the relatlonshlp between National TPA and Supplier.

"-NOW JTHEREFORE in consideration of the payments to be made hereunder and the
nts contamed in this Agreement, National IPA and Supplier hereby agree as follows:

DEFINITIONS

1. Capitalized terms used in this Agreement and not otherwise defined herein shall have
the meanings given to them in the Master Agreement.
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EXHIBIT B- NATIONAL IPA ADMINISTRATION AGREEMENT, EXAMPLE

TERMS AND CONDITIONS

2. The Master Agreement and the terms and conditions contained therein shall apply to
this Agreement except as expressly changed or modified by this Agreement. Supplier
acknowledges and agrees that the covenants and agreements of Supplier set forth in the solicitation
and Supplier’s response thereto resulting in the Master Agreement are incorporated herein and are
an integral part hereof.

3. National IPA shall be afforded all of the rights, privileges and indemnifications
afforded to Principal Procurement Agency by or from Supplier under the Meastei-Agreement, and
such rights, privileges and indemnifications shall acerue and apply with equal effect to National
IPA, its agents, employees, directors, and representatives under this Agreement 1ncludmg, but not
limited to, the Supplier’s obligation to provide appropriate insurance.

4, National IPA shall perform all of its duties, respon51b111t1es and:if"obhgatlons as
contract administrator of the Master Agreement on behalf of Pr1nc1pa1 Procurement Agency as set
forth herein, and Supplier hereby acknowledges and agrees: that all. duties, resp0n31b111t1es and
obligations will be undertaken by National IPA solely- in its capac1ty as'the contract administrator
under the Master Agreement. o

cipal Procurement Agency or any Participating
.‘auonal IPA (i) shall not be construed as a

5. With respect to any putchases by Pt
Public Agency pursuant to the Master Agreement
dealer, re-marketer, representative, partner or agen _any type of the Supplier, Principal
Procurement Agency or any Partlclpatm Public Agen iy shall not be obligated, liable or
responsible for any order for Product made. by Principal Précurement Agency ot any Participating
Public Agency or any employee thereof under the Mastet, Agreement or for any payment required to
be made with respect to such ofder. for Product; and (111) shall not be obligated, liable or responsible
for any failure by Principal Procuremé"' gency 01' any Participating Public Agency to comply with
procedures or requirements of apphcabl‘ - W or the Master Agreement or to obtain the due
authorization and appt‘ova,l neeessary 40 purchase under the Master Agreement, National [PA makes
no representation or guaranty with respect to any minimum purchases by Principal Procurement
Agency or any- Part1elpat1ng Public Agency or any employee thereof under this Agreement or the
Master A greement

¢ TERM OF AGREEMENT

6; This Agreement shall be in effect so long as the Master Agreement remains in effect,
provided, ever, tha,t the provisions of paragraphs 3, 4 and 5 hereof and the indemmifications
afforded by the® Suppher to National IPA herein and in the Master Agreement, to the extent such

provision survive ‘the term of the Master Agreement, shall survive the term of this Agreement.

NATIONAL PROMOTION

7. National IPA and Supplier shall publicize and promote the availability of the Master
Agreement’s products and services to Public Agencies and such agencies’ employees. Supplier’s
failure to maintain its covenants and commitments contained in this Agreement or any action of the
Supplier which gives rise to a right by Principal Procurement Agency to terminate the Master
Agreement shall constitute a material breach of this Agreement and if not cured within thirty (30)
days of written notice to Supplier shall be deemed a cause for termination of this Agreement at
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National IPA’s sole discretion. Notwithstanding anything contained herein to the contrary, this
Agreement shall terminate on the date of the termination or expiration of the Master Agreement.

8. Supplier shall require each Public Agency to register its participation in the National
IPA program by either registering on the National IPA website, www.nationalipa.org, or executing
a Master Intergovernmental Cooperative Purchasing Agreement prior to processing the
Participating Public Agency’s first sales order.

9. Upon request, Suppher shall make available to interested Public Agencies a copy of
the Master Agreement and such price lists or quotes as may be necessary for, Stich Public Agencies
to evaluate potential purchases. In addition, Supplier shall provide.:such marketing  and
administrative support as set forth in the solicitation resulting in the Master :Agreement including
assisting in development of marketing materials as reasonably requested by Pringipal Procurement
Agency and National IPA. Supplier and National IPA shall prov1de each respective party. ‘With its
logo (“Logo™) and the standard terms of use for its general use in‘marketing the Master Agreement,
Both parties shall obtain written approval from the other party prior. to use of such;party s Logo.
Notwithstanding, the parties understand and agree that except as provided herein nieither party shall
have any right, title or interest in the other party’s Logo: Upont: termmatmn of thIS ‘Agreement, each
party shall immediately cease use of the other party’s’ ng ) o

MONTHLY REP RIING

10.  Supplier shall pay National IPA an administrative fce in the amount of % of the
total purchase amount paid to Suppher less refunds; credits-on returns, rebates and discounts, for
the sale of products and/or services to Prl""'c1pal _eurement Agency and Participating Public
Agencies pursuant to the Master Agreement: (as amended from time to time and including any
renewal thereof) ("Contract Sales") Supplier- shall provide National IPA with an electronic
accountmg teport, in Microsoft Excel, in the format prescribed by National TPA, on a monthly basis
summarizing all Contract Sales fot. the apphcable month. A sample of the Contract Sales reporting
format is provided as. Eghlblt C, attached hereto and incorporated herein by reference.

11. Reports of Contract Sales for Principal Procurement Agency and Part101pat1n§ Public
Agencies in ¢ach calendar’month shall be provided by Supplier to National IPA by the 10" day of
the followmg month. Such reports- ‘shall be accompanied by an administrative fee payment in the
amount indicated on the report as being due. Administrative fee payments are to be paid by the
Suppher to Nat1onal IPA via Automated Clearing House (ACH) to the National IPA designated
financial. 1nst1tut10n identified in Exhibit D. Failure to provide a monthly report or payment of the
admmlstratlve fees Wlthin the time and manner specified herein shall constitute a material breach of
this Agreement and if not cured within thirty (30) days of written notice to Supplier shall be deemed
a cause for termmatlon of the Master Agreement, at Principal Procurement Agency’s sole
discretion, and/or this Agreement, at National [PA’s sole discretion. All administrative fees not paid
when due shall bear interest at a rate equal to the lesser of 1 1/2% per month or the maximum rate
permitted by law until paid in full.

12. Supplier shall maintain an accounting of all purchases made by Participating Public
Agencies under the Master Agreement. National IPA, or its designee, in National TPA’s sole
discretion, reserves the right to compare Participating Public Agency records with monthly reports
submitted by Supplier for a period of four (4) years from the date National IPA receives such

monthly report.  National IPA may engage a third party to conduct an independent audit of
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Supplier’s monthly reports. In the event of such an audit, Supplier shall provide all materials
reasonably requested relating to such audit by National IPA at the location designated by National
IPA, In the event an underreporting of Contract Sales and a resulting underpayment of
administrative fees is revealed, National IPA will notify the Supplier in writing. Supplier will have
thirty (30) days from the date of such notice to resolve the discrepancy to National IPA’s reasonable
satisfaction, including payment of any administrative fees due and owing, together with interest
thereon in accordance with Section 11, and reimbursement of National IPA's costs and expenses
related to such audit,

GENERAL PROVISIONS

13.  This Agreement, the Master Agreement and the exhibits réferénced herem supersede
any and all other agreements, either oral or in writing, between the parties hereto Wlth respect to the
subject matter hereto and no other agreement, statement, or promige relating to the ubject ; matter of
this Agreement which is not contained or incorporated herein shall be valid or binding, lif't
of any conflict between the prowsmns of this Agreement and the ‘Master Agreement‘,"as between
National IPA and Supplier, the provisions of this Agreement shall prevall :

14.  If any action at law or in equity is brotighit.to enforce or 1nterpret the provisions of
this Agreement or to recover any administrative fee and accrued interest, the prevailing party shall
be entitled to reasonable attorney’s fees and costs add1t1on' to.any other relief to which it may be
entitled. "

15.  This Agreement and Naﬂ"""nal IPA’s, rlgh"-',"_ :@-‘and obhgatlons hereunder may be

17. - If any provision of this Agreement shall be deemed to be, or shall in fact be, illegal,
inoperative or unenforceable, the same shall not affect any other provision or provisions herein
contained or render the same invalid, inoperative or unenforceable to any extent whatever, and this
Agreement will be construed by limiting or invalidating such provision to the minimum extent
necessary to make such provision valid, legal and enforceable.
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18.  This Agreement may not be amended, changed, modified, or altered without the
prior written consent of the parties hereto, and no provision of this Agreement may be discharged or
waived, except by a writing signed by the parties. A waiver of any particular provision will not be
deemed a waiver of any other provision, nor will a waiver given on one occasion be deemed to
apply to any other occasion,

19.  This Agreement shall inure to the benefit of and shall be binding upon National IPA,
the Supplier and any respective successor and assign thereto; subject, however, to the limitations
contained herein,

20.  This Agreement will be construed under and governed by the laws of the state of
Delaware, excluding its conflicts of law provisions. . 3

Authorized Signature, Supplier NATIONAL TERGOVERNMENTAL
LLIANCE COMPANY

Signature

Name

Title

Date
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EXHIBIT C - NATIONAL IPA MASTER INTERGOVERNMENTAL COOPERATIVE PURCHASING
AGREEMENT, EXAMPLE

This Master Intergovernmental Cooperative Purchasing Agreement (the “Agreement”) is
entered into by and between those certain government agencies that execute a Principal
Procurement Agency Certificate (“Principal Procurement Agencies”) with National
Intergovernmental Purchasing Alliance Company (“National IPA™) to be appended and made a
part hereof and such other public agencies (“Participating Public Agencies™ who register to
participate in the cooperative purchasing programs administered by National IPA and its affiliates
and subsidiaries (collectively the “National TPA Parties”) by either registeririg on a National IPA
Party website (such as www.nationalipa.org), or by executing a copy of thi

RECITALS

WHEREAS, after a competitive solicitation and selection’ rocurement
Agencies, a number of suppliers have entered into “Master Ag,_eements” (hérel 250 called) to
provide a variety of goods, products and services (“Pro ucts”)"s.f""' the apphcable Principal
Procurement Agency and the Participating Public Agenc €s;

WHEREAS, Master Agreements are made availdble by Principal” Procurement Agencies
through the National IPA Parties and prov1de that .Participating Public Agencies may purchase
Products on the same terms, conditions and pricing; he Principal Procurement Agency, subject to
any applicable federal and/or local purch ing ordinahces:and the laWs of the State of purchase;

WHEREAS, in addition to Master sements, the [
time offer Participating Pubhc Agencws the opportumty to acquire Products through other group
purchasing agreements;

L. ,That each party will fao;lhtate the cooperative procurement of Products,

“:. That the procurement of Products by Participating Public Agencies subject to this

.Agreementshall bé conducted in accordance with and subject to the relevant federal,
_State and local statutes, ordinances, rules and regulations that govern Participating
ublic Agency s procurement practices.

"_-,,;,;the cooperative use of Master Agreements and other group purchasing
reements shall be in accordance with the terms and conditions of such agreements,
except as modification of those terms and conditions is otherwise allowed or
required by applicable federal, state or local law.

4. That the Principal Procurement Agencies will make available, upon reasonable
request and subject to convenience, Master Agreement information which may assist
in improving the procurement of Products by the Participating Public Agencies.

5. That the Participating Public Agency agrees that the National IPA Parties may
provide access to group purchasing organization (“GPQ™) agreements direcily or
Requirements for National Cooperative Contract




NATIONAL INTERGOVERNMENTAL PURCHASING ALLIANCE COMPANY EXHIBITS
EXHIBIT C- NATIONAL IPA MASTER INTERGOVERNMENTAL COPERATIVE PURCHASING

AGREEMENT, EXAMPLE

indirectly by enrolling the Participating Public Agency in another GPO’s purchasing
program, including but not limited to Vizient Supply, LLC, Provista, Inc. and other
National IPA affiliates and subsidiaries; provided that the purchase of Products
through a National IPA Party or any other GPO shall be at the Participating Public
Agency’s sole discretion.

That the Participating Public Agencies (each a “Procuring Party”) that procure
Products through any Master Agreement or GPO Product supply agreement (each a
“GPO_Contract”) will make timely payments to the distributor, manufacturer or
other vendor (collectively, “Supplier”) for Products received in accordance with the
terms and conditions of the Master Agreement or GPO-Contract; as applicable.
Payment for Products and inspections and acceptance of Pr c_lucts Ordered by the
Procuring Party shall be the exclusive obligation of such Procuting Party. Dlsputes
between Procuring Party and any Supplier shall be resolved in acoordance ‘with the
law and venue rules of the State of purchase unless otherwise agree‘ “to by the
Procuring Party and Supplier. ,

The Procuring Party shall be resp_ 18t ne.

Agreement. A non-procuring party shall: not be llablé in any fashion for any violation
by a Procuring Party, and the Procurmg ‘Party shall hold non-procuring party
harmless from any liabi y_i:hat may arise from “action or inaction of the Procuring
Party. Without limiting the generallty of the foregoing, the National TPA Parties
make no representations or wartanties rtegarding any Product, Master Agreement or
GPO Contract, and:shall have no l1ab111ty for any act or omission by a Supplier or
other party under a:Mastg‘ ' _greement or GPO Contract.

This Agreement shalli femain in effect until termination by a party giving 30 days
Wfﬁten né)tlce to the other party. The provisions of paragraphs 6, 7 and 8 hereof
shall su 1ve any such termlnatlon

This Agrecment shall take effect upon (i) execution of the Principal Procurement

‘Agency Certificate or (ii) the registration on a National IPA Party website or the
. ___execuugn of this Agreement by a Participating Public Agency, as applicable.
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PRINCIPAL PROCUREMENT AGENCY CERTIFICATE

In its capacity as Principal Procurement Agency for National IPA, NAME OF PPA agrees to pursue
Master Agreements for Products as specified in the attached exhibits to this Principal Procurement
Agency Certificate.

I hereby acknowledge, in my capacity as of and on behalf of NAME OF PPA (“Principal
Procurement Agency™), that I have read and hereby agree to the general terms and conditions set
forth in the attached Master Intergovernmental Cooperative Purchasing Agreement regulating the
use of the Master Agreements and purchase of Products that from time to tiffic are made available
by Principal Procurement Agencies to Participating Public Agencies nafi w1de through National
Intergovernmental Putchasing Alliance Company (“National IPA”) pursuant the terms of the
Administrative Agreement by and between National IPA and the apphcable supplier, I

I understand that the purchase of one or more Products under, the provisigns
Intergovernmental Cooperative Purchasing Agreement is at the s ‘ d complete digcretion of the
Participating Public Agency. :

Authorized Signature, Principal Procurement Agé"iéy,

Signature

Name

Title

Date
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NATIONALINTERGOVERNMENTAL PURCHASING ALLIANCE COMPANY EXHIBITS
EXHIBIT E - NATIONAL IPA CONTRACT SALES REPORTING TEMPLATE

NATIONAL INTERGOVERNMENTAL PURCHASING ALLIANCE COMPANY EXHIBITS
EXHIBIT C - NATIONAL IPA CONTRACT SALES REPORTING TEMPLATE
{to be submitted electronically in Microsoft Excel format)
National IPA Contract Sales Monthly Report

Supplier Name:
Contract Sales Report Month:
Contract ID:
Participating
Agenocy #
{Assigned T“’r[‘:::“m Contract | o |
Participaling Agency Name Address Cly | State | zipCode | by National Sales for n min
(Date of Fee% | Fee$
IPA and Sale) Month ($}
provided to
Supplier}
Report Totals
Cumulative Contract Sales

Requirements for National Cooperative Contract




NATIONAL INTERGOVERNMENTAL PURCHASING ALLIANCE COMPANY EXHIBITS
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Pursuant to certain state notice provisions, including but not limited to Oregon Revised Statutes Chapter 279A.220, the following
public agencies and political subdivisions of the referenced public agencies are eligible to register with National IPA and access the
Master Agreement contract award made pursuant to this solicitation, and are hereby given notice of the foregoing request for
proposals for purposes of complying with the procedural requirements of said statutes:

Nationwide:

State of Alabama* State of Hawaii State of Massachusetts State of New Mexico State of South
Dakota

State of Alaska State of Idaho State of Michigan State of New York State of Tennessee

State of Arizona State of Ilinois State of Minnesota State of North Carolina State of Texas

State of Arkansas State of Indiana State of Mississippi State of North Dakota State of Utah

State of California State of Towa State of Missouri State of Ohio State of Vermont

State of Colorado State of Kansas State of Montana State of Oklahoma* State of Virginia

State of Connecticut State of Kentucky State of Nebraska Stafe of Oregon State of Washington

State of Delaware State of Louisiana State of Nevada State of Pennsylvania State of West
Virginia

State of Florida State of Maine State of New Hampshire | State of Rhode Island State of Wisconsin

State of Georgia State of Maryland Staie of New Jersey State of South Carolina State of Wyoming

District of Columbia

Lists of political subdivisions and local governments in the above referenced states / districts may be found at

http:/f/www.usa.gov/Agencies/State_and _Territories.shiml and https://www.usa.gov/local-governments.

*Some public agencies and political subdivisions of these states may be restricted by state statutes that limit competition among
cooperative purchasing organizations by only allowing use of purchasing cooperatives sponsored by certain National Associations.

Certain Public Agencies and Political Subdivisions:

CITIES, TOWNS, VILLAGES AND BOROUGHS
INCLUDING BUT NOT LIMITED TO:
BAKER CITY GOLF COURSE, OR
CITY OF ADAIR VILLAGE, OR

CITY OF ASHLAND, OR

CITY OF AUMSVILLE, OR.

CITY OF AURORA, OR

CITY OF BAKER, OR

CITY OF BATON ROUGE, LA

CITY OF BEAVERTON, OR

CITY OF BEND, OR

CITY OF BOARDMAN, OR

CITY OF BONANAZA, OR

CITY OF BOSSIER CITY, LA

CITY OF BROOKINGS, OR

CITY OF BURNS, OR

CITY OF CANBY, OR

CITY OF CANYONVILLE, OR

CITY OF CLATSKANIE, OR

CITY OF COBURG, CR

CITY OF CONDON, OR

CITY OF COQUILLE, OR

CITY OF CORVALLI OR

CITY OF CORVALLIS PARKS AND RECREATION
DEPARTMENT, OR

CITY OF COTTAGE GROVE, OR

CITY OF DONALD, OR

CITY OF EUGENE, OR

CITY OF FOREST GROVE, OR

CITY OF GOLD HILL, OR

CITY OF GRANTS PASS, OR

CITY OF GRESHAM, OR

CITY OF HILLSBORO, OR

CITY OF INDEPENDENCE, OR

CITY AND COUNTY OF HONOLULU, HI
CITY OF KENNER, LA

CITY OF LA GRANDE, OR
CITY OF LAFAYETTE, LA

CITY OF LAKE CHARLES, OR

CITY OF LEBANON, OR

CITY OF MCMINNVILLE, OR

CITY OF MEDFORD, OR
CITY OF METAIRIE, LA
CITY OF MILL CITY, OR
CITY OF MILWAUKIE, OR
CITY OF MONROE, LA
CITY OF MOSIER, OR

CITY OF NEW ORLEANS, LA
CITY OF NORTH PLAINS, OR
CITY OF OREGON CITY, OR

CITY OF PILOT ROCK, OR
CITY OF PORTLAND, CR
CITY OF POWERS, OR
CITY OF PRINEVILLE, OR
CITY OF REDMOND, OR.
CITY OF REEDSPORT, OR
CITY OF RIDDLE, OR

CITY OF ROGUE RIVER, OR

CITY OF ROSEBURG, OR.
CITY OF SALEM, OR
CITY OF SANDY, OR
CITY OF SCAPPOOSE, OR

CITY OF SHADY COVE, OR

CITY OF SHERWOOD, OR
CITY OF SHREVEPORT, LA
CITY OF SILVERTON, OR
CITY OF SPRINGFIELD, OR
CITY OF ST. HELENS, OR
CITY OF ST. PAUL, OR
CITY OF SULPHUR, LA
CITY OF TIGARD, OR
CITY OF TROUTDALE, OR
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CITY OF TUALATIN, OR
CITY OF WALKER, LA CITY
OF WARRENTON, OR CITY
OF WEST LINN, OR

CITY OF WILSONVILLE, OR
CITY OF WINSTON, OR
CITY OF WOODBURN, OR
LEAGUE OF OREGON CITES
THE CITY OF HAPPY VALLEY OREGON
ALPINE, UT

ALTA, UT

ALTAMONT, UT

ALTON, UT

AMALGA, UT

AMERICAN FORK CITY, UT
ANNABELLA, UT
ANTIMONY, UT

APPLE VALLEY, UT
AURORA, UT

BALLARD, UT

BEAR RIVER CITY, UT
BEAVER, UT

BICKNELL, UT

BIG WATER, UT
BLANDING, UT
BLUFFDALE, UT

BOULDER, UT

CITY OF BOUNTIFUL, UT
BRIAN HEAD, UT
BRIGHAM CITY CORPORATION, UT
BRYCE CANYON CITY, UT
CANNONVILLE, UT
CASTLE DALE, UT

CASTLE VALLEY, UT

CITY OF CEDAR CITY, UT
CEDAR FORT, UT

CITY OF CEDAR HILLS, UT
CENTERFIELD, UT
CENTERVILLE CITY CORPORATION, UT
CENTRAL VALLEY, UT
CHARLESTON, UT
CIRCLEVILLE, UT
CLARKSTON, UT
CLAWSON, UT
CLEARFIELD, UT
CLEVELAND, UT

CLINTON CITY CORPORATION, UT
COALVILLE, UT

CORINNE, UT

CORNISH, UT
COTTONWOOD HEIGHTS, UT
DANIEL, UT

DELTA, UT

DEWEYVILLE, UT

DRAPER CITY, UT
DUCHESNE, UT

EAGLE MOUNTAIN, UT
EAST CARBON, UT

ELK RIDGE, UT

ELMO, UT

ELSINORE, UT

ELWOOD, UT

EMERY, UT

ENOCI, UT

ENTERPRISE, UT

EPHRAIM, UT

ESCALANTE, UT

EUREKA, UT
FAIRFIELD, UT
FAIRVIEW, UT
FARMINGTON, UT
FARR WEST, UT
FAYETTE, UT
FERRON, UT
FIELDING, UT
FILLMORE, UT
FOUNTAIN GREEN, UT
FRANCIS, UT

FRUIT HEIGHTS, UT
GARDEN CITY, UT
GARLAND, UT
GENOLA, UT
GLENDALE, UT
GLENWOOD, UT
GOSHEN, UT
GRANTSVILLE, UT
GREEN RIVER, UT
GUNNISON, UT
HANKSVILLE, UT
HARRISVILLE, UT
HATCH, UT

HEBER CITY CORPORATION, UT
HELPER, UT
HENEFER, UT
HENRIEVILLE, UT
HERRIMAN, UT
HIDEOUT, UT
HIGHLAND, UT
HILDALE, UT
HINCKLEY, UT
HOLDEN, UT
HOLLADAY, UT
HONEYVILLE, UT
HOOPER, UT
HOWELL, UT
HUNTINGTON, UT
HUNTSVILLE, UT
CITY OF HURRICANE, UT
HYDE PARK, UT
HYRUM, UT
INDEPENDENCE, UT
IVINS, UT

JOSEPH, UT
JUNCTION, UT
KAMAS, UT
KANAB, UT
KANARRAVILLE, UT
KANOSH, UT
KAYSVILLE, UT
KINGSTON, UT
KOOSHAREM, UT
LAKETOWN, UT

LA VERKIN, UT
LAYTON, UT
LEAMINGTON, UT
LEEDS, UT

LEHI CITY CORPORATION, UT
LEVAN, UT
LEWISTON, UT
LINDON, UT

LOA, UT

LOGAN CITY, UT
LYMAN, UT
LYNNDYL, UT
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MANILA, UT

MANTI, UT

MANTUA, UT

MAPLETON, UT
MARRIQTT-SLATERVILLE, UT
MARYSVALE, UT
MAYFIELD, UT

MEADOW, UT

MENDON, UT

MIDVALE CITY INC., UT
MIDWAY, UT

MILFORD, UT

MILLVILLE, UT
MINERSVILLE, UT

MOAB, UT

MONA, UT

MONROE, UT

CITY OF MONTICELLO, UT
MORGAN, UT

MORONI, UT

MOUNT PLEASANT, UT
MURRAY CITY CORPORATION, UT
MYTON, UT

NAPLES, UT

NEPHI, UT

NEW HARMONY, UT
NEWTON, UT

NIBLEY, UT

NORTH LOGAN, UT
NORTH OGDEN, UT
NORTH SALT LAKE CITY, UT
0AK CITY, UT

OAKLEY, UT

OGDEN CITY CORPORATION, UT
OPHIR, UT

ORANGEVILLE, UT
ORDERVILLE, UT

OREM, UT

PANGUITCH, UT
PARADISE, UT
PARAGONAH, UT

PARK CITY, UT
PAROWAN, UT

PAYSON, UT

PERRY, UT

PLAIN CITY, UT
PLEASANT GROVE CITY, UT
PLEASANT VIEW, UT
PLYMOUTH, UT
PORTAGE, UT

PRICE, UT

PROVIDENCE, UT

PROVO, UT

RANDOLPH, UT
REDMOND, UT
RICHFIELD, UT
RICHMOND, UT
RIVERDALE, UT

RIVER HEIGHTS, UT
RIVERTON CITY, UT
ROCKVILLE, UT

ROCKY RIDGE, UT
ROOSEVELT CITY CORPORATION, UT
ROY, UT

RUSH VALLEY, UT

CITY OF ST. GEORGE, UT
SALEM, UT

SALINA, UT

SALT LAKE CITY CORPORATION, UT
SANDY, UT

SANTA CLARA, UT
SANTAQUIN, UT

SARATOGA SPRINGS, UT
SCIPIO, UT

SCOFIELD, UT

SIGURD, UT

SMITHFIELD, UT
SNOWVILLE, UT

CITY OF SOUTH JORDAN, UT
SOUTH OCDEN, UT

CITY OF SOUTH SALT LAKE, UT
SOUTH WEBER, UT

SPANISH FORK, UT

SPRING CITY, UT
SPRINGDALE, UT
SPRINGVILLE, UT
STERLING, UT

STOCKTON, UT

SUNNYSIDE, UT

SUNSET CITY CORP, UT
SYRACUSE, UT

TABIONA, UT

CITY OF TAYLORSVILLE, UT
TOOELE CITY CORPORATION, UT
TOQUERVILLE, UT

TORREY, UT

TREMONTON CITY, UT
TRENTON, UT

TROPIC, UT

UINTAH, UT

VERNAL CITY, UT

VERNON, UT

VINEYARD, UT

VIRGIN, UT

WALES, UT

WALLSBURG, UT
WASHINGTON CITY, UT
WASHINGTON TERRACE, UT
WELLINGTON, UT
WELLSVILLE, UT
WENDOVER, UT

WEST BOUNTIFUL, UT

WEST HAVEN, UT

WEST JORDAN, UT

WEST POINT, UT

WEST VALLEY CITY, UT
WILLARD, UT

WOODLAND HILLS, UT
WOODRUFF, UT

WOODS CROSS, UT

COUNTIES AND PARISHES INCLUDING BUT NOT

LIMITED TO:
ASCENSION PARISH, LA

ASCENSION PARISH, LA, CLEAR OF COURT

CADDO PARISH, LA
CALCASIEU PARISH, LA

CALCASIEU PARISH SHERIFF’S OFFICE, LA

CITY AND COUNTY OF HONOLULU, HI
CLACKAMAS COUNTY, OR

CLACKAMAS COUNTY DEPT OF TRANSPORTATION,

OR
CLATSOP COUNTY, OR
COLUMBIA COUNTY, OR
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COO0S COUNTY, OR

COOS COUNTY HIGHWAY DEPARTMENT, OR
COUNTY OF HAWAII, OR

CROOK COUNTY, OR

CROOK COUNTY ROAD DEPARTMENT, OR
CURRY COUNTY, OR

DESCHUTES COUNTY, OR

DOUGLAS COUNTY, OR

EAST BATON ROUGE PARISH, LA

GILLIAM COUNTY, OR

GRANT COUNTY, OR

HARNEY COUNTY, OR

HARNEY COUNTY SHERIFFS OFFICE, OR
HAWATI COUNTY, HI

HCQOD RIVER COUNTY, OR

JACKSON COUNTY, OR

JEFFERSON COUNTY, OR

JEFFERSON PARISH, LA

JOSEPHINE COUNTY GOVERNMENT, OR
LAFAYETTE CONSOLIDATED GOVERNMENT, LA
LATAYETTE PARISH, LA

LAFAYETTE PARISH CONVENTION & VISITORS
COMMISSION

LAFOURCHE PARISH, LA

KAUAI COUNTY, HI

KLAMATH COUNTY, OR

LAKE COUNTY, OR

LANE COUNTY, OR

LINCOLN COUNTY, OR

LINN COUNTY, OR

LIVINGSTON PARISH, LA

MALHEUR COUNTY, OR

MAUI COUNTY, HI

MARION COUNTY, SALEM, OR

MORROW COUNTY, OR

MULTNOMAH COUNTY, OR

MULTNOMAH COUNTY BUSINESS AND
COMMUNITY SERVICES, OR

MULTNOMAH COUNTY SHERIFFS OFFICE, OR
MULTNOMAH LAW LIBRARY, OR

ORLEANS PARISH, LA

PLAQUEMINES PARISH, LA

POLK COUNTY, OR

RAPIDES PARISH, LA

SAINT CHARLES PARISH, LA

SAINT CHARLES PARISH PUBLIC SCHOOLS, LA
SAINT LANDRY PARISH, LA

SAINT TAMMANY PARISH, LA

SHERMAN COUNTY, OR

TERREBONNE PARISH, LA

TILLAMOOK COUNTY, OR

TILLAMOOK COUNTY SHERIFF'S OFFICE, OR
TILLAMOOK COUNTY GENERAL HOSPITAL, OR,
UMATILLA COUNTY, OR

UNION COUNTY, OR

WALLOWA COUNTY, OR

WASCO COUNTY, OR

WASHINGTON COUNTY, OR

WEST BATON ROUGE PARISH, LA

WHEELER COUNTY, OR

YAMHILL COUNTY, OR

COUNTY OF BOX ELDER, UT

COUNTY OF CACHE, UT

COUNTY OF RICH, UT

COUNTY OF WEBER, UT

COUNTY OF MORGAN, UT

COUNTY OF DAVIS, UT

COUNTY OF SUMMIT, UT
COUNTY OF DAGGETT, UT
COUNTY OF SALT LAKE, UT
COUNTY OF TOOELE, UT
COUNTY OF UTAH, UT
COUNTY OF WASATCH, UT
COUNTY OF DUCHESNE, UT
COUNTY OF UINTAH, UT
COUNTY OF CARBON, UT
COUNTY OF SANPETE, UT
COUNTY OF JUAB, UT
COUNTY OF MILLARD, UT
COUNTY OF SEVIER, UT
COUNTY OF EMERY, UT
COUNTY OF GRAND, UT
COUNTY OF BEVER, UT
COUNTY OF PIUTE, UT
COUNTY OF WAYNE, UT
COUNTY OF SAN JUAN, UT
COUNTY OF GARFIELD, UT
COUNTY OF KANE, UT
COUNTY OF IRON, UT
COUNTY OF WASHINGTON, UT

OTHER AGENCIES INCLUDING ASSOCIATIONS,
BOARDS, DISTRICTS, COMMISSIONS, COUNCILS,
PUBLIC CORPORATIONS, PUBLIC DEVELOPMENT
AUTHORITIES, RESERVATIONS AND UTILITIES
INCLUDING BUT NOT LIMITED TO:

BANKS FIRE DISTRICT, OR

BATON ROUGE WATER COMPANY

BEND METRO PARK AND RECREATION DISTRICT
BIENVILLE PARISH FIRE PROTECTION DISTRICT 6,
LA

BOARDMAN PARK AND RECREATION DISTRICT
CENTRAL CITY ECONOMIC OPPORTUNITY CORP, LA
CENTRAL OREGON INTERGOVERNMENTAL
COUNCIL

CITY OF BOGALUSA SCHOOL BOARD, LA
CLACKAMAS RIVER WATER,

CLATSKANIE PEOPLE'S UTILITY DISTRICT

CLEAN WATER SERVICES

CONFEDERATED TRIBES OF THE UMATILLA INDIAN
RESERVATION

COOS FOREST PROTECTIVE ASSOCIATION
CHEHALEM PARK. AND RECREATION DISTRICT
DAVID CROCKETT STEAM FIRE COMPANY #1, LA
EUGENE WATER AND ELECTRIC BOARD
HONOLULU INTERNATIONAL AIRPORT
HOODLAND FIRE DISTRICT #74

HOUSING AUTHORITY OF PORTLAND

ILLINOIS VALLEY FIRE DISTRICT

LAFAYETTE AIRPORT COMMISSION, LA
LAFOURCHE PARISH HEALTH UNIT — DHH-OPH
REGION 3

LOUISIANA PUBLIC SERVICE COMMISSION, LA
LOUISIANA WATER WORKS

MEDFORD WATER COMMISSION

MELHEUR COUNTY JAIL, OR

METRO REGIONAL GOVERNMENT

METRO REGIONAL PARKS

METROPOLITAN EXPOSITION RECREATION
COMMISSION

METROPOLITAN SERVICE DISTRICT (METRQ)
MULTNOMAH EDUCATION SERVICE DISTRICT
NEW ORLEANS REDEVELOPMENT AUTHORITY, LA
NORTHEAST OREGON HOUSING AUTHORITY, OR

Requirements for National Cooperative Contract




PORT OF BRANDON, OR

PORT O MORGAN CITY, LA

PORTLAND DEVELOPMENT COMMISSION, OR
PORTLAND FIRE AND RESCUE

PORTLAND HOUSING CENTER, OR

OREGON COAST COMMUNITY ACTION

OREGON HOUSING AND COMMUNITY SERVICES
OREGCN LEGISLATIVE ADMINISTRATION

ROGUE VALLEY SEWER, OR

SAINT LANDRY PARISH TOURIST COMMISSION
SAINT MARY PARISH REC DISTRICT 2

SAINT MARY PARISH REC DISTRICT 3

SAINT TAMMANY FIRE DISTRICT 4, LA

SALEM MASS TRANSIT DISTRICT

SEWERAGE AND WATER BOARD OF NEW ORLEANS,
LA

SOUTH LAFOURCHE LEVEE DISTRICT, LA
TRI-COUNTY METROPOLITAN TRANSPORTATION
DISTRICT OF OREGON

TUALATIN HILLS PARK & RECREATION DISTRICT
TUALATIN VALLEY FIRE & RESCUE

TUALATIN VALLEY WATER DISTRICT
WILLAMALANE PARK AND RECREATION DISTRICT
WILLAMETTE HUMANE SOCIETY

K-12 INCLUDING BUT NOT LIMITED TO:
ACADIA PARISH SCHOOL BOARD
BEAVERTON SCHOOL DISTRICT

BEND-LA PINE SCHOOL DISTRICT

BOGALUSA HIGH SCHOOL, LA

BOSSIER PARISH SCHOOL BOARD

BROOKING HARBOR SCHOOL DISTRICT
CADDO PARISH SCHOOL DISTRICT
CALCASIEU PARISH SCHOOL DISTRICT
CANBY SCHOOL DISTRICT

CANYONVILLE CHRISTIAN ACADEMY
CASCADE SCHOOL DISTRICT

CASCADES ACADEMY OF CENTRAL OREGON
CENTENNIAL SCHOOL DISTRICT

CENTRAL CATHOLIC HIGH SCHOOL

CENTRAL POINT SCHOOL DISTRICT NO.6
CENTRAL SCHOOL DISTRICT 137

COOS BAY SCHOOL DISTRICT NO.9
CORVALLIS SCHOOL DISTRICT 5091

COUNTY OF YAMHILL SCHOOL DISTRICT 2%
CULVER SCHOOL DISTRICT

DALLAS SCHOOQOL DISTRICT NO.2

DAVID DOUGLAS SCHOOL DISTRICT
DAYTON SCHOOL DISTRICT NO.8 DE

LA SALLE N CATHOLIC HS

DESCHUTES COUNTY SCHOOL DISTRICT NO.6
DOUGLAS EDUCATIONAL DISTRICT SERVICE
DUFUR SCHOOL DISTRICT NO.29

BAST BATON ROUGE PARISH SCHOOL DISTRICT
ESTACADA SCHOOL DISTRICT NO.10B
FOREST GROVE SCHOOL DISTRICT

GEORGE MIDDLE SCHOOL

GLADSTONE SCHOOL DISTRICT

GRANTS PASS SCHOCL DISTRICT 7

GREATER ALBANY PUBLIC SCHOOL DISTRICT
GRESHAM BARLOW JOINT SCHOOL DISTRICT
HEAD START OF LANE COUNTY

HIGH DESERT EDUCATION SERVICE DISTRICT
HILLSBORO SCHOOL DISTRICT

HOOD RIVER COUNTY SCHOOL DISTRICT
JACKSON CO SCHOOL DIST NC.9

JEFFERSON COUNTY SCHOOL DISTRICT 509-)
JEFFERSON PARISH SCHOOL DISTRICT
JEFFERSON SCHOOL DISTRICT

JUNCTION CITY SCHOOLS, OR o
KLAMATH COUNTY SCHOOL DISTRICT é
KLAMATH FALLS CITY SCHOOLS :
LAFAYETTE PARISH SCHOOL DISTRICT

LAKE OSWEGO SCHOOL DISTRICT 7J

LANE COUNTY SCHOOL DISTRICT 4]
LINCOLN COUNTY SCHOOL DISTRICT

LINN CO, SCHOOL DIST. 95C

LIVINGSTON PARISH SCHOOL DISTRICT

LOST RIVER JR/SR HIGH SCHOOQL

LOWELL SCHOOL DISTRICT NO.71

MARION COUNTY SCHOOL DISTRICT

MARION COUNTY SCHOOL DISTRICT 103
MARIST HIGH SCHOOL, OR

MCMINNVILLE SCHOOL DISTRICT NOAOQ
MEDFORD SCHOOL DISTRICT 549C

MITCH CHARTER SCHOOL

MONROE SCHOOL DISTRICT NO.1J

MORROW COUNTY SCHOOL DIST, OR
MULTNOMAH EDUCATION SERVICE DISTRICT
MULTISENSORY LEARNING ACADEMY
MYRTLE PINT SCHOOL DISTRICT 41
NEAH-KAH-NIE DISTRICT NO.56

NEWBERG PUBLIC SCHOOLS

NESTUCCA VALLEY SCHOOL DISTRICT NO.101
NOBEL LEARNING COMMUNITIES

NORTH BEND SCHOOL DISTRICT 13

NORTH CLACKAMAS SCHOOL DISTRICT
NORTH DOUGLAS SCHOOL DISTRICT

NORTH WASCO CITY SCHOOL DISTRICT 21

NORTHWEST REGIONAL EDUCATION SERVICE ( ™

DISTRICT

ONTARIO MIDDLE SCHOOL

OREGON TRAIL SCHOOL DISTRICT NOAG
ORLEANS PARISH SCHOOL DISTRICT
PHOENIX-TALENT SCHOOL DISTRICT NOA
PLEASANT HILL SCHOOL DISTRICT
PORTLAND JEWISH ACADEMY

PORTLAND PUBLIC SCHOOLS

RAPIDES PARISH SCHOOL DISTRICT
REDMOND SCHOOL DISTRICT

REYNOLDS SCHOOL DISTRICT

ROGUE RIVER SCHOOL DISTRICT

ROSEBURG PUBLIC SCHOOLS

SCAPPOCSE SCHOOL BDISTRICT 17

SAINT TAMMANY PARISH SCHOOL BOARD, LA
SEASIDE SCHOOL DISTRICT 10

SHERWOOD SCHOOL DISTRICT 83}

SILVER FALLS SCHOOL DISTRICT 4J

SOUTH LANE SCHOOL DISTRICT 45J3
SOUTHERN OREGON EDUCATICN SERVICE
DISTRICT

SPRINGFIELD PUBLIC SCHOOLS

SUTHERLIN SCHOOL DISTRICT

SWEET HOME SCHOOL DISTRICT NO.55
TERREBONNE PARISH SCHOOL DISTRICT
THE CATLIN GABEL SCHOOL
TIGARD-TUALATIN SCHOOL DISTRICT
UMATILLA MORROW ESD

WEST LINN WILSONVILLE SCHOOL DISTRICT
WILLAMETTE EDUCATION SERVICE DISTRICT {
WOODBURN SCHOOL DISTRICT '
YONCALLA SCHOCL DISTRICT

Requirements for National Cooperative Contract




ACADEMY FOR MATH ENGINEERING & SCIENCE
(AMES) , UT

ALIANZA ACADEMY , UT

ALPINE DISTRICT, UT

AMERICAN LEADERSHIP ACADEMY , UT
AMERICAN PREPARATORY ACADEMY , UT
BAER CANYON HIGH SCHOOL FOR SPORTS &
MEDICAL SCIENCES , UT

BEAR RIVER CHARTER SCHOOL , UT
BEAVER SCHOOL DISTRICT , UT

BEEHIVE SCIENCE & TECHNOLOGY ACADEMY
(BSTA), UT

BOX ELDER SCHOOL DISTRICT , UT

CBA CENTER , UT

CACHE SCHOOL DISTRICT, UT

CANYON RIM ACADEMY , UT

CANYONS DISTRICT, UT

CARBON SCHOOL DISTRICT , UT
CHANNING HALL , UT

CHARTER SCHOOL LEWIS ACADEMY , UT
CITY ACADEMY , UT

DAGGETT SCHOOL DISTRICT, UT

DAVINCI ACADEMY , UT

DAVIS DISTRICT , UT

DUAL IMMERSION ACADEMY , UT
DUCHESNE SCHOOL DISTRICT , UT

EARLY LIGHT ACADEMY AT DAYBREAK , UT
EAST HOLLYWOOD HIGH , UT

EDITH BOWEN LABORATORY SCHOOL, , UT
EMERSON ALCOTT ACADEMY , UT

EMERY SCHOOL DISTRICT , UT

ENTHEOS ACADEMY , UT

EXCELSIOR ACADEMY , UT

FAST FORWARD HIGH , UT

FREEDOM ACADEMY , UT

GARFIELD SCHOOL DISTRICT , UT
GATEWAY PREPARATORY ACADEMY , UT
GEORGE WASHINGTON ACADEMY , UT
GOOD FOUNDATION ACADEMY , UT
GRAND SCHOOL DISTRICT , UT

GRANITE DISTRICT, UT

GUADALUPE SCHOOL , UT

HAWTHORN ACADEMY , UT

INTECH COLLEGIATE HIGH SCHOOL , UT
IRON SCHOOL DISTRICT , UT

ITINERIS EARLY COLLEGE HIGH , UT

JOHN HANCOCK CHARTER SCHOOL , UT
JORDAN DISTRICT , UT

JUAB SCHOOL DISTRICT , UT

KANE SCHOOL DISTRICT , UT

KARL G MAESER PREPARATORY ACADEMY , UT
LAKEVIEW ACADEMY , UT

LEGACY PREPARATORY ACADEMY , UT
LIBERTY ACADEMY , UT

LINCOLN ACADEMY , UT

LOGAN SCHOOL DISTRICT , UT

MARIA MONTESSORI ACADEMY , UT
MERIT COLLEGE PREPARATORY ACADEMY , UT
MILLARD SCHOOL DISTRICT , UT

MOAB CHARTER SCHOOL , UT
MONTICELLO ACADEMY , UT

MORGAN SCHOOL DISTRICT , UT
MOUNTAINVILLE ACADEMY , UT

MURRAY SCHOOL DISTRICT , UT
NAVIGATOR POINTE ACADEMY , UT

NEBO SCHOOL DISTRICT, UT

NO UT ACAD FOR MATH ENGINEERING & SCIENCE
(NUAMES), UT

NOAH WEBSTER ACADEMY , UT

NORTH DAVIS PREPARATORY ACADEMY , UT
NORTH SANPETE SCHOOL DISTRICT , UT
NORTH STAR ACADEMY , UT

NORTH SUMMIT SCHOOL DISTRICT , UT
ODYSSEY CHARTER SCHOOL , UT

OGDEN PREPARATORY ACADEMY , UT
OGDEN SCHOOL DISTRICT , UT

OPEN CLASSROOM , UT

OPEN HIGH SCHOOL OF UTAH , UT

OQUIRRH MOUNTAIN CHARTER SCHOOL , UT
PARADIGM HIGH SCHOOL , UT

PARK CITY SCHOOL DISTRICT, UT
PINNACLE CANYON ACADEMY , UT

PIUTE SCHOOL DISTRICT , UT

PROVIDENCE HALL , UT

PROVO SCHOOL DISTRICT , UT

QUAIL RUN PRIMARY SCHOOL , UT

QUEST ACADEMY , UT

RANCHES ACADEMY , UT

REAGAN ACADEMY , UT

RENAISSANCE ACADEMY , UT

RICH SCHOOL DISTRICT , UT

ROCKWELL CHARTER HIGH SCHOOL , UT
SALT LAKE ARTS ACADEMY , UT

SALT LAKE CENTER FOR SCIENCE EDUCATION, UT
SALT LAKE SCHOOL DISTRICT, UT

SALT LAKE SCHOOL FOR THE PERFORMING ARTS,
UT

SAN JUAN SCHOOL DISTRICT , UT

SEVIER SCHOOL DISTRICT, UT

SOLDIER HOLLOW CHARTER SCHOOL , UT
SOUTH SANPETE SCHOOL DISTRICT , UT
SOUTH SUMMIT SCHOOL DISTRICT , UT
SPECTRUM ACADEMY , UT

SUCCESS ACADEMY , UT

SUCCESS SCHOOL , UT

SUMMIT ACADEMY , UT

SUMMIT ACADEMY HIGH SCHOOL , UT
SYRACUSE ARTS ACADEMY , UT

THOMAS EDISON - NORTH , UT

TIMPANOGOS ACADEMY , UT

TINTIC SCHOOL DISTRICT , UT

TOOELE SCHOOL DISTRICT , UT

TUACAHN HIGH SCHOOL FOR THE PERFORMING
ARTS, UT

UINTAH RIVER HIGH , UT

UINTAH SCHOOL DISTRICT , UT

UTAH CONNECTIONS ACADEMY , UT

UTAH COUNTY ACADEMY OF SCIENCE , UT
UTAH ELECTRONIC HIGH SCHOOL , UT

UTAH SCHOOLS FOR DEAF & BLIND , UT
UTAH STATE OFFICE OF EDUCATION , UT
UTAH VIRTUAL ACADEMY , UT

VENTURE ACADEMY , UT

VISTA AT ENTRADA SCHOOL OF PERFORMING
ARTS AND TECHNOLOGY , UT

WALDEN SCHOOL OF LIBERAL ARTS , UT
WASATCH PEAK ACADEMY , UT

WASATCIH SCHOOL DISTRICT, UT
WASHINGTON SCHOOL DISTRICT , UT
WAYNE SCHOOL DISTRICT , UT

WEBER SCHOOL DISTRICT , UT
WEILENMANN SCHOOL OF DISCOVERY , UT
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HIGHER EDUCATION

ARGOSY UNIVERSITY

BATON ROUGE COMMUNITY COLLEGE, LA
BIRTHINGWAY COLLEGE OF MIDWIFERY
BLUE MOUNTAIN COMMUNITY COLLEGE
BRIGHAM YOUNG UNIVERSITY - HAWAII
CENTRAL OREGON COMMUNITY COLLEGE
CENTENARY COLLEGE OF LOUISIANA
CHEMEKETA COMMUNITY COLLEGE
CLACKAMAS COMMUNITY COLLEGE
COLLEGE OF THE MARSHALL ISLANDS
COLUMBIA GORGE COMMUNITY COLLEGE
CONCORDIA UNIVERSITY

GEORGE FOX UNIVERSITY

KLAMATH COMMUNITY COLLEGE DISTRICT
LANE COMMUNITY COLLEGE

LEWIS AND CLARK COLLEGE

LINFIELD COLLEGE

LINN-BENTON COMMUNITY COLLEGE
LOUISIANA COLLEGE, LA

LOUISIANA STATE UNIVERSITY

LOUISIANA STATE UNIVERSITY HEALTH SERVICES
MARYLHURST UNIVERSITY

MT. HOOD COMMUNITY COLLEGE
MULTNOMAH BIBLE COLLEGE

NATIONAL COLLEGE OF NATURAL MEDICINE
NORTHWEST CHRISTIAN COLLEGE

OREGON HEALTH AND SCIENCE UNIVERSITY
OREGON INSTITUTE OF TECHNOLOGY
OREGON STATE UNIVERSITY

OREGON UNIVERSITY SYSTEM

PACIFIC UNIVERSITY

PIONEER PACIFIC COLLEGE

PORTLAND COMMUNITY COLLEGE
PORTLAND STATE UNIVERSITY

REED COLLEGE

RESEARCH CORPORATION OF THE UNIVERSITY OF
HAWAT

ROGUE COMMUNITY COLLEGE
SOUTHEASTERN LOUISIANA UNIVERSITY
SOUTHERN OREGON UNIVERSITY (OREGON
UNIVERSITY SYSTEM)

SOUTHWESTERN OREGON COMMUNITY COLLEGE
TULANE UNIVERSITY

TILLAMOOK BAY COMMUNITY COLLEGE
UMPQUA COMMUNITY COLLEGE
UNIVERSITY OF HAWAII BOARD OF REGENTS
UNIVERSITY OF HAWAII-HONOLULU COMMUNITY
COLLEGE

UNIVERSITY OF OREGON-GRADUATE SCHOOL
UNIVERSITY OF PORTLAND

UNIVERSITY QF NEW ORLEANS

WESTERN OREGON UNIVERSITY

WESTERN STATES CHIROPRACTIC COLLEGHE
WILLAMETTE UNIVERSITY

XAVIER UNIVERSITY

UTAH SYSTEM OF HIGHER EDUCATION, UT
UNIVERSITY OF UTAH, UT

UTAH STATE UNIVERSITY, UT

WEBER STATE UNIVERSITY, UT

SOUTHERN UTAH UNIVERSITY, UT

SNOW COLLEGE, UT

DIXIE STATE COLLEGE, UT

COLLEGE OF EASTERN UTAH, UT

UTAH VALLEY UNIVERSITY, UT

SALT LAKE COMMUNITY COLLEGE, UT

UTAH COLLEGE OF APPLIED TECHNOLOGY, UT

STATE AGENCIES

ADMIN, SERVICES OFFICE

BOARD OF MEDICAL EXAMINERS

HAWAII CHILD SUPPORT ENFORCEMENT AGENCY
HAWAI DEPARTMENT OF TRANSPORTATION
HAWAI HEALTH SYSTEMS CORPORATION
OFFICE OF MEDICAL ASSISTANCE PROGRAMS
OFFICE OF THE STATE TREASURER

OREGON BOARD OF ARCHITECTS

OREGON CHILD DEVELOPMENT COALITION
OREGON DEPARTMENT OF EDUCATION
OREGON DEPARTMENT OF FORESTRY
OREGON DEPT OF TRANSPORTATION
OREGON DEPT. OF EDUCATION

OREGON LOTTERY

OREGON OFFICE OF ENERGY

OREGON STATE BOARD OF NURSING
OREGON STATE DEPT OF CORRECTIONS
OREGON STATE POLICE

OREGON TOURISM COMMISSION

OREGON TRAVEL INFORMATION COUNCIL
SANTIAM CANYON COMMUNICATION CENTER
SEIU LOCAL 503, OPEU

SOH- JUDICIARY CONTRACTS AND PURCH
STATE DEPARTMENT OF DEFENSE, STATE OF
HAWAII

STATE OF HAWAII

STATE OF HAWAIL DEPT. OF EDUCATION
STATE OF LOUISIANA

STATE OF LOUISIANA DEPT. OF EDUCATION
STATE OF LOUISIANA, 26™ JUDICIAL DISTRICT
ATTORNEY

STATE OF UTAH

Requirements for National Cooperative Contract




City of Cottonwood, Arizona
City Council Agenda Communication

“Inspiring a Vibrant Community”

&=, Print
Meeting November 1, 2022
Date:
. Staff will be delivering the 2022 Thunder Valley Rally Program
Subject: ) :
Report to include the annual program financial report.
Department: Parks and Recreation
From: Jak Teel, Parks and Recreation Director

REQUESTED ACTION

No action is being requested.

SUGGESTED MOTION
If the Council desires to approve this item the suggested motion is:
N/A

BACKGROUND

Thunder Valley Rally 2022 was held at Riverfront Park on September 16 and 17, 2022.
The City of Cottonwood has hosted this event for several years with our local, regional,
and state-wide partners. This year's event prioritized keeping the City of Cottonwood's
responsibilities narrow with a direct focus on activities and concerts at Riverfront Park
while leveraging relationships with community partners to provide daytime activities for
event attendees and our local community. We made strategic decisions about how and
what we would offer for this year's event to reach these goals.

Thunder Valley Rally 2022 returned this year featuring two prominent national acts
headlining the event: Steven Adler of Guns N Roses and the six-time MTV charting
band Slaughter. With the draw of national acts headlining our event, we increased our
marketing efforts and attracted a much larger number of attendees for this year's event.

One of our main goals for TVR 2022 was to bring back the array of events our program
attendees have been accustomed to while keeping City staff focused solely on the
concerts at Riverfront Park. We accomplished this by working with various partners to
host the events and activities below:


javascript:history.go(0);

Ms. TVR Competition - Hosted by Main Stage in Cottonwood

TVR Dice Run for Charity - Hosted by the American Legion Riders

TVR Bike Show - Hosted by Chicoz Cycle Shop and Outlaw Biker Magazine

The Thunder Throwdown ISKA Kickboxing Championship - Hosted by Golden Cobra
and HDH Kickboxing Club

Guest Shuttles - Hosted by Vortex ATV with the local Christian Motorcycle Club

JUSTIFICATION/BENEFITS/ISSUES

After a successful event in 2021, staff was happy with the layout and changes that were
made to help make the event successful. Building off of the changes implemented from
the previous year we made a few minor adjustments to the operations for the 2022
event. The two most notable adjustments were increasing the price of the ticket and
eliminating parking fees.

COST/FUNDING SOURCE
Actual Budgeted

Total Revenue $168,991.56  $162,000.00

TVR Direct Expenses $156,487.37  $180,000.00

Indirect Costs: Wages & Benefits $24,544.94

Total Expenses $181,032.31

Event Total (Loss) Profit (12,040.75) ($18,000.00)
ATTACHMENTS:

File Name Description Type

11-1-22 TVR Recap PP.pdf TVR Recap PowerPoint %/ﬁﬁlé}l&



2022 Program Review



Thunder Valley Rally Committee Members

e Rebecca Riffel
e Randy Garrison
e Jay Connor

e Karen Vernett
e Rose Ortiz




Event Overview

2022 Ticket Sales
e Friday —— 1069 (+211)

e Saturday —» 1559 (+694)
e Presale ——p 752 (+173)
o Total — 3,380 (+1,078) (46%)

Shuttle Usage

e 2019 — 1,263
e V022 —» 368 (+289)

e 14 Sponsors (-5)
e 41 Vendors (+6)




Thunder Valley Rally Income Statement
Budget Allocation Revenue $162,000 / Expenditures $180,000

Total Revenues (104.3%) $168,991.56

Hard Cost - Materials & Supplies (86.9%) ———» $156,487.37

Indirect Cost - Wages and Benetfits (EVENT) ———— $24,544.94

Total Program Costs ——m——————————»  $181,032.31
($12,040.75)




Thunder Valley Rally Revenue Breakdown

Cash Sponsorships $30,000.00
Ticket Gate $65,700.00
Ticket Presale and Vendor Fees (Civic Re¢) ——— $30,810.00
Bar Sales $33,521.80
Merchandise $8,237.68
ATM Fees $526.50
Miscellaneous $195.58

TOTAL $168,991.56

$29,700 In-kind sponsorship not included in revenue




Thunder Valley Rally Expense Breakdown

Productions (Stage, Lighting, Sound) $47,715.68
Musical Entertainment $51,263.00
Generators $17,982.63
Marketing $15,080.20
-encing, Restrooms, Green Room, Trash — $8,378.36
Security $9,497.36
Merchandise $5,963.14
Miscellaneous $607.00

TOTAL $156,487.37




5 Year Comparison

2017-18 2018-19 2019-20 2021-22 2022-23
Revenue  $154,879.15 $151,516.86  $202,785.86 $118,656.67 $168,991.56
Expenses  ($146,469.42) ($156,592.06) ($169,477.57) ($103,074.69) ($156,487.37)

' Net Income | $8,409.73 $(5,075.23) W $33,308.29 N $15,581.98 N $12,504.19

Personnel ($18,994.00) ($33,448.96) ($48,180.76) ($37,243.00) ($24,544.94)

Total Project Cost ($165,463.42) ($190,041.02) ($217,658.33) ($140,317.69) ($181,032.31)
Net w Personel ($10,584.27) ($38,524.19) ($14,872.47) (%$21,661.02) ($12,040.75)

2018-2019 Tracked time worked day of and some pre-event prep

2019-2020 Tracked all-time spent on the program including exempt employees
2021-2022 Tracked all-time spent on the program including exempt employees
2022-2023 Tracked time spent at the program including exempt employees




Thunder Valley Rally Event Timeline

January - Internal discussion on event planning

e Budget
e |ayout
e Scale and scope
e Recruit sponsors

March - Major procurement process starts (and finishes when possible)
e Staging, Lights, Sound
e Entertainment (Goal of securing National Acts)

April - Event marketing and promotional items need to be submitted

e AZ Bike Week
e Marketing Ads for Print Publications
* Geo Fencing Marketing




May - Solicitation of bids for program operations / contractual services
e Security

e (Generators

e Porta-Potties

* Fencing

June through September - Finalize event details and permits

e Finalize hotels and accommodations for bands
e Finalize event permits
o City Council Event Waivers
o City Special Event Permit
o County Health Approval
o AZ Department of Liquor Permit
e Finalize vendor and event layout
e Create a staffing schedule (Includes almost every department)




What Went Right?

Strategic Decisions Consistent Processes
e Maintaining a narrow focus e Electronic Ticketing
o Contracting for parking e Fvent Layout
o Partnering for success e Technological Solutions

o Utilizing Exempt Staff to reduce cost

Partnering With Private Business To Host Activities

e Main Stage's Ms. TVR
e American Legion Riders Dice Run for Charity
o (Raised $3,500 for Youth Sports Scholarships)
e |SKA Kickboxing Championships
o \Vortex ATV Shuttles with the Christian Motorcycle Association
e Chicoz Cycle Shop Bike Show




What Went Right?

Concentrated Marketing Effort

e Highlighted Tourism Marketing
o Work with our Tourism Director to collaborate on our efforts and include
our Destination Marketing firm.
e Utilized new marketing techniques to help drive ticket sales
© Geo-Fencing
o Worked with Influencers

Expanded Event Hours and National Entertainment

e Better Entertainment = Increase in ticket sales
e \Vendors had more opportunities to sale
e |ncreased bar sales




Where Did We Stumble?

e No programmed activities in Old Town

e Fvent Security

e No Camping Partners

e | ow Shuttle Numbers (parking was free)

e Did not meet our projected ticketing goals (4,000)




How Do We Move Forward?

Which style of event do we want?
e | arge National Acts

o Do we keep our current level of entertainment, or do we increase it to the next level?
= The Council would need to approve entertainment contracts above $50,000.00.

e Smaller Regional Acts - Similiar to 2021/2022




Thunder Valley Rally Income Statement
Budget Allocation Revenue $162,000 / Expenditures $180,000

Total Revenues (104.3%) $168,991.56

Hard Cost - Materials & Supplies (86.9%) ———» $156,487.37

Indirect Cost - Wages and Benetfits (EVENT) ———— $24,544.94

Total Program Costs ——m——————————»  $181,032.31
($12,040.75)




City of Cottonwood, Arizona
City Council Agenda Communication

“Inspiring a Vibrant Community”

&=, Print
Meeting November 1, 2022
Date:
Subject: Request to Waive Internal Promotion Policy
Department: HR
From: Amanda Wilber, Human Resources Director

REQUESTED ACTION

Waiver of the City's internal promotion policy in the current recruitment for a
Regulatory Compliance and Wastewater Manager.

SUGGESTED MOTION
If the Council desires to approve this item the suggested motion is:

I move to waive the City's internal promotion policy in the current recruitment for a
Regulatory Compliance and Wastewater Manager.

BACKGROUND

Several months ago, the Regulatory Compliance and Wastewater Manager position
became available after the employee in that position was promoted to be the Assistant
Director of Utilities. We discussed posting this position internally only, however, the
only current City employee qualified to perform these duties was only interested in the
position if doing so wouldn't result in a reduction in his net pay, which for the reasons
explained below, it would have done. Accordingly, staff decided to post the position
both internally and externally to see if we could recruit a qualified external applicant
who could be hired within the normal hiring range for the position.

Two applicants applied for the position while it was posted: the qualified internal
candidate and one external candidate. After reviewing the applications, it became clear
that the internal applicant is more qualified for the position than the external applicant,
who lacks significant experience in wastewater treatment (as opposed to wastewater
collection).
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The City's current promotional policy states:

"An employee that is promoted into a higher class position, upon the recommendation
of a Department Head and upon approval of the City Manager, will be paid at the
minimum entry level of the higher class, or at an increment of ten percent (10%) above
his regular rate of pay, whichever is greater."

In this case, the Regulatory Compliance and Wastewater Manager position is exempt.
The internal candidate's current position is non-exempt and involves a substantial
amount of scheduled overtime, such that his current take-home compensation is
significantly greater than he would receive if he transfers into the salaried position in
accordance with existing policy. However, if the internal candidate were to apply as an
external candidate, he could be offered a much higher starting salary, up to the midpoint
for the new position.

Therefore, Staff recommends that Council waive the application of the internal promotion policy in this
case and instead follow our external hiring practice. If authorized, staff proposes to match the internal candidate's

projected gross wages for this year. This would still be well under the mid-point of the range for the position.

If Council wants to discuss the candidate, his compensation, and this unusual situation
in greater detail, it may vote to convene in executive session to do so.

JUSTIFICATION/BENEFITS/ISSUES

Waiving this policy in this circumstance will allow the City to promote a qualified
internal applicant to a position of greater responsibility while utilizing the tools typically
available to directors when hiring qualified external candidates. If the policy is not
waived, the City will likely need to continue to solicit external applicants to fill the
position, who could then potentially receive an even higher starting salary than Staff is
proposing to offer the qualified internal candidate.

COST/FUNDING SOURCE

The proposed waiver will have limited impact on the current budget as it would still
result in a lower salary expense than is currently allocated for this position.
ATTACHMENTS:

File Name Description Type

No Attachments Available



City of Cottonwood, Arizona
City Council Agenda Communication

“Inspiring a Vibrant Community”

&=, Print
Meeting November 1, 2022
Date:
. Discussion and Direction Regarding the Selection of an Executive
Subject:

Recruitment Firm for the City Manager Position.
Department: HR
From: Amanda Wilber, Human Resources Director

REQUESTED ACTION

Discussion of available executive search firm options and identification of a preferred
vendor to conduct a new City Manager recruitment process.

SUGGESTED MOTION
If the Council desires to approve this item the suggested motion is:

BACKGROUND

Staff recently led recruitment efforts to hire the City's next Manager. Although we
received 35 applications, only two of the four applicants who were offered interviews
agreed to move forward in the process. Staff provided Council with an update at the
October 18th regular Council meeting and sought direction regarding how to proceed.

At the October 18th meeting, Council elected not to proceed with the interview process
and directed Staff to move forward with soliciting proposals from available executive
recruitment firms to begin another recruitment process.

Council now has several options for firms that are interested and willing to perform
these services on behalf of the City. Proposals have been received from Slavin
Management Consultants and Ralph Anderson & Associates and are attached. Raftelis,
the recruitment firm formerly known as the Novak Group, was unable to provide a
proposal within the requested timeframe. Council could still choose to work with this
firm, but without a specific proposal.

Based on the proposals presented, staff recommends moving forward with Ralph
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Anderson & Associates, based on its experience in Arizona generally and with City
Manager recruitments in particular. Additionally, this is the firm that recently conducted
background investigations for candidates in our first City Manager recruitment.

JUSTIFICATION/BENEFITS/ISSUES
Hiring an executive search firm at the direction of Council will assist in finding the City
a suitable City Manager.

COST/FUNDING SOURCE
This expense was not specifically budgeted and would therefore come out of other line
items assigned to Council.

If Council selects Ralph Anderson & Associates as recommended, the cost would be
$27,750 as a base price, with an additional $1,800 for background/references per finalist
beyond the three finalist checks included in the base price.

ATTACHMENTS:

File Name Description Type
SlavinManagment Consultants - SMC Backup
Cottonwood CM Proposal 2022.pdf Matenal

Ralph Anderson_- Letter Proposal - Cover
Cottonwood AZ - Ralph Anderson Memo
—City_Manager Recruitment.pdf
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October 20, 2022 ANAGEMENT
CONSULTANTS

Jeff Cook

Accounting Manager

City of Cottonwood

821 North Main Street
Cottonwood, Arizona 86326

Via Email at: jcook@cottonwoodaz.gov
Re: City Manager Recruitment Proposal
Dear Mr. Cook,

Slavin Management Consultants (SMC) is pleased to submit this proposal to conduct an executive search for the
next City Manager of Cottonwood. The purpose of this project is to help the City Council to develop and agree to a
comprehensive position profile for City Manager and then to identify, recruit and present outstanding candidates
who meet these criteria. Once the profile has been approved by the City Council, SMC will have no difficulty
identifying quality prospective candidates and becoming immediately productive. It is normal for a City Manager
search to take between sixty and ninety days to complete.

SMC is a national firm, strategically based in Norcross, Georgia for easy access to Atlanta’s Hartsfield - Jackson
International Airport - the world’s busiest airport. We have affiliates in Burlington, NC; Cincinnati, OH; Louisville, Ky;
Manteca, CA and Mesa, AZ.

As a high quality, independent management consulting firm, Slavin Management Consultants is most capable and
interested in providing these services to the City. Over the years we have recruited more than 850 local government
executives including many in Arizona. Our past Arizona clients include Chandler, Glendale, Goodyear, Holbrook,
Mesa, Pima County and Phoenix.

This proposal commits the highest level of our firm's resources. |, Bob Slavin, will manage the search. Dave Krings
will help me. Together we will serve as primary consultants for the project. Paul Wenbert. SMC’s long serving
former Western Regional Manager lives in Mesa, AZ. He will provide regional support to the project.

I am the owner and president of SMC and am among the most experienced recruiters of governmental managers in
the nation. Our company has a strong and proven commitment to providing exceptional recruitment services to
public agencies and has received many accolades supporting this work. | have the authority to bind the corporation.
All three consultants have served in executive level local government positions and are highly experienced
governmental executive recruitment consultants. | have the authority to bind SMC to a contract with the City of
Cottonwood.

SMC hereby certifies that this proposal is made without previous understanding, agreement, or connection with any
person, firm or corporation making a proposal; without prior knowledge of competitive prices, and it is in all respect
fair; and without outside control, collusion, fraud, or otherwise illegal action.
Thank you for the opportunity to submit this proposal. We look forward to working with the City of on this critical
and highly challenging project. If you have questions concerning this proposal, please contact me at (770) 449-
4656.
Very truly yours,
SLAVIN MANAGEMENT CONSULTANTS
o P A :
I ilstlt G, Alrects
Robert E. Slavin, President
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METHODOLOGY

We recommend a five-step process as follows:

° Define job qualifications and requirements for the City Manager position — the "recruitment
profile."

° Identify and recruit qualified candidates.

° Evaluate prospective candidates.

® Make recommendations, help in selection and facilitate employment.

° Establish evaluation criteria and follow-up.

Each step of this process is described below.

A. Develop Position Profile

We will meet with each Council member individually and, with the City Council’s approval, with staff and
community leaders to learn the City's needs, focus and requirements such as experience, education and
training as well as preferred management style and personal traits. In developing the recruitment profile,
we will spend a considerable amount of time at the beginning of the process in Cottonwood to gather
information about the City and to ascertain, the unique challenges of the job and the general environment
within which the position functions.

Once we have gained the necessary information, we will prepare a draft recruitment profile and review it
with the City Council to arrive at a general agreement regarding the specifications for the position. The
final profile will include information about the region, the City of Cottonwood, the City government, major
issues to be faced, the position and the selection criteria established.

B. Identify Qualified Candidates

Once we know and understand the City’s criteria and expectations we will develop a targeted marketing
program specifically designed to meet those expectations. SMC's recruitment methodologies are
state-of-the-art and include placing advertising in professional publications and on professional websites,
outreach networking using professional association and social media websites and the use of SMC's large
resume data base. SMC will acknowledge all resumes received and will carefully screen all applicants.

C. Evaluate Prospective Candidates

Preliminary Screening and Progress Report
Criteria for the preliminary screening will be contained in the approved recruitment profile. They will
include such items as education, technical knowledge, experience, accomplishments, management style,
personal traits, etc. Screening of candidates against those criteria will be based on data contained in the
resume and other data provided by the candidates and on our knowledge of the organizations in which
they work. At this stage, each must meet the minimum qualifications specified in the recruitment profile.

We ask well-qualified candidates to complete a comprehensive supplemental questionnaire that is
specifically tailored to the City’s profile. Through this written instrument, candidates provide substantial
information about their career interests and accomplishments, their leadership and management
philosophy and style, reasons for job changes, their future career aspirations, etc.

We will meet with the City Council to provide a progress report on a number of semifinalist candidates.
These individuals will be top prospects who clearly meet the City's specifications for the position. With
guidance from the City, we will narrow the semifinalist candidate group on the basis of refined criteria.
During this meeting we will determine the City Council's expectations relative to the components and
scheduling of the final candidate interview process.
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D. Selection and Employment

In-depth Screening and Final Report
At this point, we will interview those semifinalist candidates whom the City Council has the greatest
interest in. Proper “fit” is as important as technical ability. We assess both. In order to best assess
candidates’ management style and interpersonal characteristics, we personally interview each in his or her
present work environment. We will closely examine each candidate's experience, qualifications,
achievements, management style and interpersonal skills in view of the selection criteria and our
professional expertise in evaluating the quality of such qualifications, skills and achievements.

We conduct in-depth background checks on those individuals who continue to demonstrate their overall
suitability for the position. Included are detailed and extensive reference checks which cover a minimum
period of ten years. In conducting these, it is our practice to speak directly to individuals who are now or
have been in positions to evaluate the candidate's job performance. We ask each candidate to provide us
with a large number of references. We then network these references to other persons who know the
candidate. In this way, we thoroughly evaluate each candidate. These references and evaluations are
combined to provide frank and objective appraisals of the top candidates.

As part of our evaluation process we conduct credit checks and verify undergraduate and graduate college
degrees. We also conduct internet and criminal, civil and driving court records checks. At the City’s
option, we can psychological (or similar) testing of the candidates. This optional item may result in extra
cost.

We will then meet with the City Council to present a group of well-qualified finalist candidates for
interviews in Cottonwood. These final candidates will not be ranked because, at this point, they will all be
qualified and it will then be a matter of chemistry between the candidates and the City Council that should
produce the final selection decision.

Our final report will be presented in a meeting with the City Council. This written report is a
comprehensive document. It contains our candidate recommendations, details about the search, interview
tips, interview questions, candidate evaluation forms and information about legal vs. illegal inquiries. The
report also includes the candidate interview schedule as well as our recommendations relative to timing,
sequencing, location, setting, format, and conduct of interviews. The report contains comprehensive
information about each recommended candidate. This includes educational and experience information,
an evaluation of the candidate's experience relative to the criteria established by the City, a summary of
reference comments and a statement of accomplishments and management style prepared by the
candidate. Present compensation is also provided for each recommended candidate.

We will provide information about trends in employment, employment contracts and agreements,
relocation expenses, perquisites, appropriate roles for spouses, receptions, etc. We arrange schedules
for top candidate interviews with the City and we will coordinate the entire process.

We will properly handle any and all media relations. Unless otherwise directed, it is our standard practice
to tell all media that we are working on behalf of the City of Cottonwood and that any public statement
should come from the City directly. Under no conditions will we release information to the media unless
specifically directed by the City to do so.

We will notify all unsuccessful candidates of the final decision reached. We will continue to work for the
City until a suitable candidate is recruited and hired by the City.

E. Establish Evaluation Criteria
Once the new City Manager has been on board for 30 days or so, we will conduct a session with the City
Council and with the new City Manager to establish mutual performance criteria and goals for the position.

F. Follow-up
We will follow-up with the City Council and the new City Manager during the first year and assist in making
any adjustments that may be necessary.
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G. Reporting
We will keep the City informed, involved in decisions and involved in the search process. We will provide
frequent progress reports to the City.

H. Deliverables

Deliverables include the recruitment profile (draft and final), the advertisement (draft and final), the
progress report (presented in person), the final report with interview tips, interview schedule, interview
questions, candidate resumes, candidate evaluations, candidate writing samples, rating sheets, ranking
forms, tabulation forms and appropriate/inappropriate question list and negotiated employment agreement
between the City and the selected candidate.

SMC is an equal opportunity employer and recruiter and will not discriminate against any employee or
applicant for employment because of race, religion, creed, color, sex, sexual orientation, disability or
national origin.

I. Typical Project Time Line

A typical City Manager search process takes between sixty (60) and ninety (90) days to complete. and
typically follows the following pattern:

%—I DAYS
—_—
steps | 1s0 | soas | sse0 | eoano
EEEE B R |
1 DEVELOP SEARCH PROCESS, RECRUITMENT PROFILE
AND ADVERTISING PROGRAM FOR CITY COUNCIL AP- 4
PROVAL
2. IDENTIFY QUALIFIED CANDIDATES, REVIEW DATA
BASE, NETWORK, RECEIVE AND REVIEW RESUMES v v/
3. SCREEN & EVALUATE PROSPECTIVE CANDIDATES v
4. PROGRESS MEETING AND REPORT v/
5. INTERVIEW AND EVALUATE PROSPECTIVE v 4
CANDIDATES
6. SUBMIT FINAL REPORT AND RECOMMENDATIONS, v
ASSIST IN SELECTION, FACILITATE EMPLOYMENT
7 ESTABLISH EVALUATION CRITERIA AND FOLLOW-UP v/

Assuming an early response from quality candidates, we will recommend that the process be
shortened to avoid losing quality candidates to competing opportunities.

Approximately twelve semifinalist candidates are presented to the City at the progress meetings.
Generally, about five finalist candidates are presented for interviews with the City Council.

QUALIFICATIONS OF KEY PERSONNEL

I, Bob Slavin, will manage the search. Paul Wenbert and Dave Krings will assist me as primary
consultants for the project. | am the owner and president of SMC and am among the most experienced
recruiters of governmental managers in the nation. | have the authority to bind the corporation. All team
members are long-term members of a variety of professional organizations and stay abreast of new and
changing laws, developments and trends by regularly attending specialized workshops, seminars and
annual conferences.

Under Mr. Slavin’s leadership, SMC has completed more than 900 successful executive searches for local
governments and non-profit agencies located in approximately forty-five states.
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Robert E. Slavin, President

He is a pioneer in public sector and nonprofit executive search. He is among the best known and
respected professional recruiters in the business. He is a frequent speaker before professional groups
and he has written several articles for professional journals concerning governmental management. By
special invitation, Mr. Slavin assisted the United States Office of Personnel Management to define and set
up the Senior Executive Service for the Federal Government.

Mr. Slavin began his local government career in 1967. His experience includes twelve years working
directly for local governments and it includes seven years as a principal consultant with the government
search practice of Korn/Ferry International, the largest private sector search firm in the world. He headed
the local government search practices for Mercer/Slavin, Incorporated, Mercer, Slavin & Nevins and
Slavin, Nevins and Associates, Inc. Mr. Slavin now heads the executive search practice for Slavin
Management Consultants. Clients include state and local governments, nonprofit and private sector
businesses all over the United States. His experience includes search assignments for the 1984 Los
Angeles Olympic’s Organizing Committee.

Mr. Slavin's experience and qualifications include organizational analysis, classification and compensation
studies, and assessment centers and human resource’s systems studies.

Before being invited to join Korn/Ferry International, Mr. Slavin served as Assistant City Manager/Director
of Human Resources for the City of Beverly Hills, California.

While at Beverly Hills, Mr. Slavin conducted many executive level recruitment assignments involving
nationwide search and placement. Before joining the City of Beverly Hills, Mr. Slavin was the Assistant
Personnel Director for the City of San Leandro, California.

Before San Leandro, Mr. Slavin was on the personnel staff of Santa Clara County, California. His

assignments included recruitment, classification and selection for the County's Health Department,
Medical Center, Transportation Agency, Sheriff's Office, Superintendent of Schools, Fire Marshall,
Assessor's Office, Library System and County Recorder's Office.

Mr. Slavin received his Bachelor of Science degree in Political Science from the University of Santa Clara,
and has completed the graduate course work for a Master's degree in Public Administration at California
State University at Hayward. He has been certified as a Certified Professional Consultant to Management
by the National Bureau of Certified Consultants.

Organizations

International City/County Management Association
American Society for Public Administration
International Personnel Management Association
IPMA - Human Relations Commission

IPMA - Publications Review Committee

Society for Human Resource Management
Southern California Public Labor Relations Council
Southern California Municipal Assistants

Bay Area Salary Survey Committee

David Krings, ICMA-CM (Retired), SMC Regional Manager

Mr. Krings has over 45 years of experience at the top levels of State, County, and Municipal
Governments. In more recent years he has served local governments throughout the United States
in a consulting capacity. He is internationally recognized as a state and local government
management practitioner and consultant. Dave has been on the professional staff of governors in
both Wisconsin and Arkansas. He served as the County Administrator in Peoria County (Peoria)
lllinois and Hamilton County (Cincinnati) Ohio. Both Hamilton County and Peoria County received
national recognition for innovative, quality management during Dave’s tenure. He also served as
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the Assistant Executive Director for Ramsey County (St. Paul) Minnesota.

In 2005 Mr. Krings began his encore career, still in public service, but in a much broader capacity
than in prior years. He is the Midwest Regional Director of Slavin Management Consultants,
specializing in local government management searches.

He has served as an adjunct Public Administration instructor for the University of Cincinnati and on
the faculty of the University of lllinois, Community Information and Education Service.

His peers recognized his leadership by selecting him as the first person to be both the President
of the International City-County Management Association (ICMA) and the President of the National
Association of County Administrators (NACA). He continues to serve both organizations as an
advocate for professional training and ethical behavior. He also is a former president of County
Administrators Associations in lllinois and Ohio.

Dave has a M.A. in public policy and administration from the University of Wisconsin-Madison and
a BA from Carroll College (Waukesha, Wisconsin). He has also studied at schools in Denmark and
Mexico.

He is a recipient of an American Society for Public Administration chapter Good Government Award
and is recognized by International City/County Management Association (ICMA) as a retired
credentialed manager.

Paul Wenbert, Former SMC Western Regional Manager

Mr. Wenbert has more than thirty years of professional local government experience including twenty-four
years of executive level experience with thirteen of those years as a city manager. Mr. Wenbert joined Slavin
Management Consultants in 2007 as Western Regional Manager. He is headquartered in Mesa, Arizona.
Most recently, Mr. Wenbert completed seven years of service as Deputy City Manager of Mesa. His career
highlights include nine years as City Administrator for Newton, lowa; four years as Village Manager for Villa
Park, lllinois and four years as Assistant City Manager for Ames, lowa. Early in his career Mr. Wenbert served
as an administrative intern for Fort Wayne, Indiana and as an administrative assistant for Mesa, Arizona and
Marion, Indiana.

Mr. Wenbert earned his Masters in Public Administration degree from Arizona State University and his
Bachelor of Science degree From Indiana University. He is also an ICMA Credentialed Manager.

His career highlights include:

° Chaired Keep Maytag In Newton Task Force which facilitated retention of more than 2,000 jobs and
addition of 440 jobs and $41 million of investment

° Instituted Productivity Improvement Programs in Newton, lowa and Villa Park, lllinois resulting in more
than $3 million of savings

° Negotiated revised 28E agreement with twelve local governments for regional landfill operated by City
of Newton and involved in many other intergovernmental relations activities in Newton, Villa Park and
Mesa, Arizona

° Supervised city departments with $470 million budget and 1,100 employees in Mesa, Arizona.
(] Directed $80 million five-year Capital Improvements Program budget in Ames
° Served as chief negotiator on collective bargaining team for police, fire and blue collar union

negotiations in Ames

° Worked for the City of Mesa during the time period when it was the fastest growing community in the
United States and was involved with many growth issues such as infrastructure planning and
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financing, freeway interchange decisions and allocating resources equitably to newly developed and
existing areas of the community

] Designed and administered first personnel and wage classification system for City of Marion, Indiana
° In all positions enhanced citizen connection to city government through various methods including
citizen-based strategic planning, citizen focus groups, regular community attitude surveys, citizen

academies and providing highlights of items on Council agenda

° In all positions improved staff team-building through city-wide staff development and training and city-
wide committee work assignments

° Served as Vice-President of International City/County Management Association

° Served as President of lowa City/County Management Association

] Received ICMA Program Excellence Award for Collaborative Children and Youth Initiatives

° Received Greater Newton Area Chamber of Commerce Key Award for Chairing Keep Maytag In
Newton Task Force

Organizations

> ICMA (Past Executive Board Member and Chair of the three ICMA Committees

> lowa City/County Management Association (Past President)

FIRMS EXPERIENCE AND REFERENCES

Slavin Management Consultants (SMC) is an independent management consulting firm formed in 1991 and
incorporated in the State of Georgia. We operate nationwide from our home office located near Atlanta at
3040 Holcomb Bridge Road, A1; Norcross, Georgia 30071. Phone: (770) 449-4656; fax: (770) 416-0848 and
email: slavin@bellsouth.net .

SMC is a Georgia corporation. The principal and only stock holder of the firm is Robert E. Slavin. Paul D.
Blackstone is Corporate Secretary. He and Mr. Slavin are the only officers of SMC.

SMC provides exceptionally high-quality consulting services to state and local governments, health care
providers, transit authorities, utilities, special districts, and private sector clients. Specialty practice areas
include executive recruitment, pay and classification, performance appraisal systems, and organization
development and training. Our key consultants have conducted successful assignments for hundreds of
public sector organizations nationally and offer many references as testimony of our work.

We use a "critical path" search process which allows our clients to focus attention on the selection process
rather than on identifying, recruiting, screening and evaluating candidates. We understand that each client's
need for key executives is different and that there is no "best" person for all situations. The best prospects
are typically happily employed and not responding to advertisements. These people need to be found and
encouraged to become candidates. They are understandably reluctant to apply for positions when their in-
terest could become a matter of public information prior to being assured that the City is interested in their
candidacy. Our approach to this assignment will reflect the unique qualities of Cottonwood. It will honor the
interests of candidates to the extent possible under Arizona law.

In considering our proposal we point out several factors about our firm and our approach that will be of
significant benefit to the City:

° We are results oriented. Once the recruitment profile is approved, we “lock” into the criteria
established and carefully identify, recruit and evaluate candidates who meet your criteria. We do
not simply bring forward candidates whom we may already know.

° Our key staff members have extensive experience in conducting executive searches for the public
sector throughout the nation.
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° We are committed to complete client satisfaction. Our successful placement-oriented approach will
ensure that the project work is practical, realistic, timely and that it has the full commitment and
support of the City so that a successful placement will be facilitated.

° We use discount airfares and leverage trips between clients whenever possible to reduce expenses
to our clients.

] We are leaders in the field of executive search in the public sector and our methodologies are state-
of-the-art. We can address all aspects of your assignment.

] Every search that we have conducted has resulted in a selection from our recommended group of
candidates. Our experience includes large and small organizations, and chief executives and
subordinate level positions.

(] According to the International City/County Management Association, the average tenure of a
city/county manager is approximately five years. The average tenure of local government chief
executives placed by Slavin Management Consultants exceeds seven years.

° Our style is interactive. That is, we strive to build a partnership with our clients.

° We are experts in EEO/AA recruitment. Approximately 25% of our placements are women and/or
minorities.

(] SMC is an equal opportunity employer and recruiter, and will not discriminate against any employee

or applicant for employment because of race, religion, creed, color, sex, sexual orientation, disability
or national origin.

Samples of Recent SMC Chief Executive Placements

CLIENT POP SEARCH START FINISH STAFF Contact Information
FOR DATE DATE ASSIGNED
(Mgr/Asst)
Buncombe 260,000 County 10/29/18 1/7119 Slavin/ Chair Brownie Newman
County, NC Manager Libscomb (828) 243-0107
newman@buncombecounty.org
Citrus 155,800 County 7/20/22 10/18/22 Slavin/Trager June Randall, H/R Director
County, FL Manager (352) 527-5372
june.randall@citrusbocc.com
Corpus 285,000 City Manager | 12/13/18 4/10/19 Slavin/ Mayor Paulette M. Guajardo
Christi, TX Wenbert (361) 826-3100
paulette.guajardo@cctexas.com
Corinth, TX 20,600 City Manager 7111/22 8/30/22 Slavin/ Guadalupe Ruiz
Krings Human Resources Director
(940) 498-3277
gruiz@cityofcorinth.com
Danville, KY 17,000 City Manager 9/16/20 11/30/20 Slavin/Frank Mayor Mike Perros
(859) 238-1200
mayor@danvilleky.org
Daytona 68,900 City Manager | 12/08/20 03/12/21 Slavin/Lipscomb James Sexton
Beach, FL (386) 671-8200
sextorj@codb.us
Dothan, AL 68,500 City Manager 9/12/18 3/21/19 Slavin Mayor Mark Saliba
(334) 615-3110
mayor@dothan.pog
Durango, 19,071 City Manager 2/4/20 713120 Slavin/ Council member Kim Baxter
CcoO Krings (970) 375-5005
kimbaxter@durangogov.org
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CLIENT POP SEARCH START FINISH STAFF Contact Information
FOR DATE DATE ASSIGNED
(Mgr/Asst)
Evans, CO 21,400 City Manager 10/4/16 120117 Slavin/ Julie Roeder H/R & Risk Mgmt Dir
Wenbert (970) 475-1138
jroeder@evanscolorado.gov
Georgetown, 10,000 City 3/14/19 5/31/19 Slavin Mayor Carol Jayroe
SC Administrator (843) 545-4175
cjayroe@cogsc.com
Georgetown 61,000 County 11/22/19 3/11/20 Slavin/Lipscomb Board Chair John Thomas
County, SC Administrator (843) 327-3718
johnthomas@gtcounty.org
Greenville, 84,500 City Manager 3/15/17 6/11/117 Slavin Mayor PJ Thomas
NC (252) 329-4419
amthomas@greenvillenc.gov
Harnett 133,568 County 915/21 11/22/21 Slavin/Lipscomb Chair Lewis Weatherspoon
County, NC Manager (919) 306-2900
Lweatherspoon@harnett.org
Kettering, 57,862 City Manager 8/16/22 10/15/22 Slavin/Krings Jenny Smith, H/R Director
OH (937) 296-2446
jenny.smith@ketteringoh.org
Laredo, TX 250,000 City Manager 11/21/19 4/14/20 Slavin/Krings Carolina "Carol" Thurkettle
Talent Management Admr
(956) 791-7412
cthurketti@ci.laredo.tx.us
Lubbock, TX 340,000 City Manager 7118/16 10/28/16 Slavin/ Wenbert Mayor Dan Pope
(806) 775-2010
dpope@mylubbock.us
Maplewood. 8,100 City Manager 3/15/21 6/14/21 Slavin Mayor Nikylan Knapper
MO (314) 325-9033
n-knapper@city of
maplewood.com
Mount Dora, 12,500 City Manager 7/13/21 9/14/21 Slavin Sharon Kraynik
FL Human Resources Dir
Ph: (352) 735-7175
krayniks@ci.mount-dora.fl.us
Mount 8,100 City Manager 3/04/21 7/08/21 Slavin Mayor Celina Benitz
Rainier, MD (301) 985-6585
mayorbenitez@mountrainiermd.org
Metro/Plan 3-County Executive 3/23/18 6/1/18 Slavin Mr. Jason S. Loschiavo, CPA
Orlando MPO Director Director of Finance & Admin
MetroPlan Orlando
(407) 481-5672 Ext. 310
jloschiavo@metroplanorlando.org
Metropolitan Regional Chief 3/23/19 9/20/19 Slavin/Frank Mr. Chuck Bean, Executive
Washington COG & Financial Director
COG (D.C) MPO Officer (202) 962-3214
chean@mwecog.org
Quitman, GA 3,703 City Manager 3117721 8/03/21 Slavin/Lipscomb Mayor Nancy Dennard
(229) 263-4166
ndennard@quitmanga.gov
Volusia 550,000 Deputy 3/18/19 7121119 Slavin/Lipscomb Mr. George Recktenwald
County, FL County County Manager
Manager (386) 736-5920
grecktenwald@volusia.org
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REFERENCES

Mayor Dean Brookie

City of Durango

City Hall

949 E. 2™ Avenue

Durango, CO 81301

(970) 749-3189

City Manager Search (2020)
deanbrookie@durangogov.org

Mayor Diane Wolfe Marlin

City of Urbana

400 South Vine Street

Urbana, IL 61801

(217) 384-2456

City Administrator Search (2018)
dwmarlin@urbanaillinois.us

Anthony Traxler

Public Works Director/Assistant City Manager
City of Maplewood

7601 Manchester Rd.

Maplewood, MO 63143

(314) 646-3653

City Manager Search (2020)
a-traxler@cityofmaplewood.com

Tarra Davies-Fox

Human Resources Director
St. Croix County

1101 Carmichael Road
Hudson, WI 54016

CITY RESPONSIBILITIES

(715) 377-5816
County Administrator Search (2020)
tarra.davies-fox@sccwi.gov

Kit P. Ketchmark

Village Trustee

Village of Brookfield

8820 Brookfield Ave.
Brookfield, IL 60513

(708) 485-7344

City Manager Search (2018)
kketchmark@brookfieldil.gov

Councilor Kim Baxter

City of Durango

949 E. 2™ Ave.

Durango, CO 81301

(970) 799-5799

City Manager Search (2020)
kimbaxter@durangogov.org

Mr. James Brown

Director of Human Resources and
Management

City of Glendale

5850 West Glendale Ave.

Glendale, AZ 85301

(623) 930-2277

City Manager Search (2015)

Fire Chief Search (2022)

Risk

Our clients typically assign a staff member to serve as our client/consultant liaison. Liaison duties are minimal
and include making meeting arrangements, written communication exchange and assistance with candidate

final interview logistics.

GUARANTEES

SMC provides a comprehensive set of assurances and guarantees to our executive recruitment clients that

include:

° We are committed to excellence. We guarantee the highest quality of work and its success in your
environment. To accomplish this, we will continue to work with the City until the City is satisfied Wlth
the candidates and a satisfactory candidate is selected and accepts employment.

° We guarantee our work and will redo the search if the position is vacated, for any reason, within two
years of the employment date of a candidate selected by the City through our efforts.

° We will never actively recruit any candidate who we have placed nor will we actively recruit any
employee from a client organization for at least two years from the completion date of an assignment.
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COST FOR SERVICES

Professional Fees

Our fees are based on a rate schedule that reflects the experience of the individual assigned. We use a flat
fee rate schedule. Therefore, there are no project limitations based on annual salary. For this assignment
we are proposing to use only consultants who have specific experience on similar assignments for other
clients. We will use senior consultants where appropriate and to reduce the overall cost. We will use staff
consultants when feasible. The following tables show the level of involvement by project step and cost.

PROJECT COSTS

ASSIGNED HOURS (Approximate)

I”Fl’rqect Consultant Total RATE (Hr)

anager

. Project Planning/Develop Position Profile/ 32 32 80
Prepare Advertising

. Identify & Recruit Candidate/Acknowledge 32 32 80
Resumes

35 35

. Preliminary Candidate Screening 80

35

. Progress Report to City/Reduce Candidate 80
Pool

35

. In-depth Candidate Evaluation (Includes 80
on-site consultant interviews with semi-
finalist candidates) 35

. Arrange for & Schedule Final Interviews 80

. Prepare Final Report with Interview 80
Questions and Selection Criteria

35

. Present Final Report and Attend 80
Interviews

9. Assist in Employee Selection 80

10. Negotiate Employment Agreement 80

11. Establish Performance Goals No Charge

12. Follow-up No Charge

TOTAL HOURS

TOTAL PROFESSIONAL FEE

Expenses (Not-to-Exceed)

Consultant Travel Costs: The client pays direct cost for all necessary consultant travel using coach or, when
available, lower air rates, corporate hotel rates at moderately priced properties (Holiday Inn or equivalent),
rental cars, using the corporate discount and normal meals. Our client controls these costs in the following
ways: (1) when appropriate, consultants will accomplish multiple purposes when traveling and will allocate
costs to multiple clients; (2) the client pre-approves all work plans including all consultant (and candidate)
travel.

Office Costs Include: Telephone ($350 flat fee, billed in two installments), FAX, postage, messenger, copier,
and clerical costs.

Consultanttravel, classified advertising and office costs to support the executive search project described
in this proposal will not exceed 55% of the professional fee ($8,648.75). Therefore, the total cost to the City
for the proposed work will not exceed $24,373.75.
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The costs for final candidates to travel to Cottonwood for interviews are not covered by this proposal.
These costs vary widely and are impossible to anticipate at the beginning of a search. Candidate travel
expenses are typically paid by the City on a reimbursement basis, directly to the candidates, and controlled
through the City's prior approval of the finalist candidates.

Should the City's needs result in additional project scope that significantly increases costs it may be necessary
to increase the expense budget for the project.

Your liability to Slavin Management Consultants for services rendered under this agreement will not exceed
the agreed upon price unless an increase is authorized by you in writing.

We will submit monthly invoices for fees and expenses. It is our practice to bill 30% at the start of the
searches, 30% at the end of thirty days, 30% at the end of sixty days, and the remaining 10% shortly after the
time the new City Manager accepts employment with the City. Each invoice will be payable upon receipt for
professional services. SMC does not provide discounts.

Expenses will be billed in addition and shown as a separate figure. Attached is a pro-forma invoice showing
the level of accounting detail we will provide.

Expenses will be billed in addition and shown as a separate figure. Attached is a pro-forma invoice showing
the level of accounting detail we will provide.

We will comply with all applicable laws, rules, and regulations of federal, state, and local government entities.

Our ability to carry out the work required will be heavily dependent upon our experience in providing similar
services to others, and we expect to continue such work in the future. We will, to the degree possible,
preserve the confidential nature of any information received from you or developed during the work in
accordance with our professional standards.

We assure you that we will devote our best efforts to carrying out this engagement. The results obtained, our
recommendations, and any written material provided by us will represent our best judgment based on the
information available to us. Our liability, if any, will not be greater than the amount paid to us for the services
rendered.

This proposal constitutes the agreement between us. It cannot be modified except in writing by both parties.
Our agreement will be interpreted according to the laws of the State of Arizona.

Prepared for THE CITY OF COTTONWOOD, ARIZONA by Slavin Management Consultants 11



EXHIBITS



Durango, Colorado

The City of Durango, Colorado

Invites your interest in the position of

CITY MANAGER  SURES

LIFE IN DURANGO AND LA PLATA COUNTY

Steeped in Western charm, Durango is a virtual adventure wonderland boasting outdoor recreation from skiing to dog-
sledding, hiking/biking to horseback riding, historic steam train to hot springs and everything in between. Durango is
the La Plata County seat and the business, education, governmental and cultural hub of southwest Colorado. Durango
draws a workforce from throughout the region. The City boasts many great restaurants, good shopping and a robust
downtown business district. It is the home of the Mercy Regional Medical Center, the main hospital of the area, a 4-
year college, Fort Lewis College, the La Plata County seat operations, and a small manufacturing sector. Durango City
covers 4.37 square miles and has a growing population of nearly 19,000. The air is clean and, though the region enjoys
plentiful snowfall which blankets the ski slopes of Purgatory, the sun does shine nearly 300 days a year.

At an altitude of 6,512 feet, Durango captures the best of the Rockies. The rugged and picturesque San Juan and La Pla-
ta Mountains form a breathtaking contrast to the crystal clear blue sky. The air is clean and fresh as are the rivers - Ani-
mas, Florida, La Plata, and Los Pifios - that have cut through the canyons and carved valleys in the vast mesas. Duran-
go’s climate is considered ideal thanks to moderate temperatures and beautiful seasons. In summer, temperatures sel-
dom climb above the high eighties and spring is characterized by afternoon showers which bathe the land and stimulate



verdant growth. Fall brings the promise of "Indian Sum-
mer" and clear, dry, cool days - perfect for enjoying the
outdoors. Winters are generally mild, sunny and dry
with seldom a day of temperatures even close to zero.

DURANGO'’S AVERAGE ANNUAL CLIMATE

Average Annual Precipitation: 19.1 inches
Average Snowfall: 79 inches

Mean Freeze Free Period: 99 days
Elevation Above Sea Level: 6,512 feet

Solar Index: 85% of the time in sunshine

Though set far from the bright lights of the big city, La
Plata County enjoys contemporary amenities and a rich
cultural history as well as the cohesiveness and caring
spirit traditional in rural communities.

The County is considered "tri-ethnic," embracing Native
American, Latino and Anglo cultures. With Southern Ute
Tribal lands stretching across a portion of the County,
residents and visitors have the opportunity to partici-
pate in annual celebrations and festivals.

With names such as Rio de las Animas, Escalante Cross-
ing and Santa Rita Park, the region's Hispanic heritage is
well-documented and the culture is celebrated with the
arts and during annual festivals such as Fiesta Days and
Cinco de Mayo. Fort Lewis College lends a spirit of pro-
gressiveness and youth to the fabric of the region as stu-
dent involvement and enthusiasm is woven throughout
the community. On campus, the growing arts facilities
host the acoustically perfect Community Concert Hall,
the world renowned Center for Southwest Studies and
the Arts Center which showcases local as well as nation-
al artists.

One resident describes Durango as living “larger than its
size, with a rich and creative community of artists, musi-
cians, athletes, outdoors men and women, educators,
and world class business leadership. From college to wil-
derness, from high mountains to sandstone desert, nei-
ther the people nor the environment will disappoint.”

From locally roasted coffee beans and award-winning
handcrafted beer to gourmet foods and farm-fresh pro-

Durango, Colorado

DURANGO CITY COUNCIL

Dean Brookie Mayor

Kim Baxter Mayor Pro Tem

Chris Bettin City Councilor

City Councilor

Barbara Noseworthy

Melissa Youssef City Councilor

duce, cheeses and meats, great food is a given in Du-
rango. Unique dining establishments rival those of the
big city. In fact, Durango has more incredible locally
owned restaurants per capita that San Francisco. In sea-
son, the bustling farmers market is not only a source for
fresh, natural and organic foods, but a community reun-
ion as well.

Durango is @ mountain town with a tight-knit communi-
ty. The locals tend to be highly educated and civic mind-
ed. They are friendly and highly value easygoing life-
styles of recreation (i.e. outdoor activities, events and
festivals) and community engagement.

Athletic endeavors are a natural part of the lifestyle
including downhill skiing and boarding activities at the
Purgatory ski resort and the event that launched Duran-
go's reputation as a cycling mecca: The Iron Horse Bicy-
cle Classic.

The Snowdown winter festivities, Durango Independent
Film Festival, and even Bayfield's Sheep Festival are just
a sampling of the activities that add sparks to life in La
Plata County.

THE DURANGO CITY GOVERNMENT

The City of Durango was incorporated in 1881 and since
1912 has been a home rule city with a council-manager
form of government. The government operates under
the authority of the City Charter which essentially acts
as the constitution for the City. Under this form of
government, the eligible electors of Durango elect five
residents as members of the City Council to represent
them and serve as the legislative and policy-making au-
thority for the City. The City Council is then required by

2



Durango, Colorado

CITY OF DURANGO

ORGANIZATION CHART
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City Charter to appoint a City Manager to be responsible for the day-to-day operations of the City and to act as the
Chief Administrative Officer. The City Manager ensures that the organization carries out the policies and goals of the
City Council.

The City Manager plans, directs, manages, oversees and assumes full management responsibility for all City operations
including: General Government, Streets, Engineering, Parks and Recreation, Finance, City Clerk, Human Resources,
Community Development, Public Safety, Library, and General Services as well as Water, Sewer, Sustainable Services,
Airport, and Transportation Services Enterprise Funds.

The City of Durango has 353 allocated full-time positions and employs approximately 800 seasonal and part-time em-
ployees. The City's Operating Fund Expenditures total $87,57 million for FY2020.

Durango’s City Manager has been a stable position In fact, the City has had only two managers in nearly forty years.

MAJOR CHALLENGES

e In mid-October 2019, the Acting City Manager was made aware of the possible misappropriation of funds by the
Finance Director. The Finance Director immediately resigned. The Colorado Bureau of Investigations is currently
conducting a criminal investigation into this matter.

e The timing of these events corresponded with the presentation of the 2020 annual budget to the Council. The
Acting City Manager and the Acting Finance Director were faced with explaining the budget rationale and detail
while not being fully involved with its development. Perceived and actual errors in the budget led to its delayed
adoption and criticism of City operations.

e In the aftermath of the above recent and well-publicized negative events, the next City Manager will need to focus
both on restoring the public’s trust in the City government and on restoring staff’s previously high morale.



Durango, Colorado

e The Council stated that it has “a goal to enhance the public
trust and the City is working diligently to ensure all City
operations are conducted in a manner to maintain this
trust.” An integral part of this process would be a review of
the current organizational structure and staffing levels.

e Economic challenges include the need for affordable housing
for all and the need for the development of good-paying
jobs and business diversification.

e The organization needs to build and/or enhance func-
tional expertise inseveral key areas.

e Managing the inherent growing pains of no longer being a
small town and functioning as a small city.

e Build on the blessings of and manage the curses of being a
remote location

Other Challenges

e In September 2019, the Council adopted its goals for 2019-
2020. Those goals represent the five major areas of Coun-
cil concern and strategies for addressing those concerns.
See page 5 for City Council Goals.




Durango, Colorado

CITY COUNCIL GOALS 2019-2020

ADOPTED 9-3-19

1. Continue to address Durango’s affordable/attainable housing, including options for homeless population, as evidenced by:

A. Implementing Durango’s Housing Plan, with measurable outcomes and milestones:
1. Appropriate resources to ensure adequate city staff to focus on increasing affordable housing inventory through a variety of mechanisms, including
land acquisition/bank, changes to code, and public/private incentives, among other activities
2. Present models for a local/regional housing authority with potential service areas
3. Explore funding options for a regional housing authority or similar model
4. Review existing implementation plan, and potential alternatives, for use of anticipated $1 million in Fair Share funding;
5. Integrate housing plan with Urban Renewal Authority and character districts
B. Implementing the Strategic Plan for Homeless (developed by The Athena Group):
1. Appropriate resources identified as City contributions in the homeless strategy
2. Consider homeless strategy being part of any proposed regional housing authority
C. Determine if an Urban Renewal Authority (URA) supports the goals of Durango and if so:
1. Appropriate resources to create URA
2. Examine integration of Durango’s Housing implementation plan with URA development and character districts

C
2. Expand Durango’s unique identity as a driver of enhanced quality of life and sense of place, as evidenced by:

A. Determining if an Urban Renewal Authority (URA) supports the goals of Durango and if so:
1. Appropriate funding mechanisms to create URA
2. Prioritize funding for mobility/transit features that may be part of URA
3. Engage community on URA, including location boundaries
4. Develop incentives for public/private partnerships
B. Aligning support for a robust creative economy, parks and recreation system, and public library:
1. Explore feasibility of a creative district
2. Explore feasibility of a performing arts and convention center
3. Maintain and enhance quality of existing Parks & Recreation facilities
4. Maintain and expand soft and hard-surface trail systems
5. Improve underfunded amenities, including Durango Public Library and Creative Economy Commission
C. Identifying an iconic feature (physical structure or activity) that becomes symbol of Durango

E 3.Improve environmental resiliency and encourage responsible stewardship of natural resources, as evidenced by:

A.Implementing a crosscutting Sustainable Action Plan in which all departments have key performance indicators (KPIs):
1. Appropriate funds for departments to achieve KPls and hold accountable for progress
2. Commit to establishing a goal of either reducing the City's carbon footprint and/or increasing its use of renewable energy
3. Focus on improving air quality, water resources, fire mitigation, transportation, land use, food systems and interactions with wildlife

/ \? 4. Require & support effective utilization of resources to supply the following, as evidenced by:

|
A. Safety: police, fire, emergency services
1. Police: Identify possible locations, design options and funding sources for an adequate police station
2. Fire: Fire impact fee decision
B. Sanitation: water, sewer, stormwater, solid waste, recycling
1. Water: Progress with development of water treatment capabilities
2. Stormwater: Adopt Stormwater Management Plan
3. Waste/recycling: Review costs, needed improvements and options for providing service
C. Mobility: roads, transportation (airport & transit)
1. Roads: Establish an Infrastructure Committee, possibly combining with Utilities Commission, to provide oversight to 2019 % cent sales tax funds as well as utilities
2. Ensure effective communication channel between Infrastructure Commission and Multimodal Adbvisory Board to ensure efficient & effective use of resources
3. Airport: Adopt modified Airport Master Plan
4. Transit: Explore transit sustainability options with creative funding mechanisms and tie to housing & business development

SR

@ 5. Advance fiscal sustainability and resiliency, as evidenced by:

A. Address structural financial imbalance in the General Fund:
1. Determine appropriate reserve balances and develop initiatives to fund them
B. Establish Strategic Initiatives Committee to advise Council on resiliency & sustainability
C. Continue to develop Financial Management Tools, including Key Performance Indicators (KPls)
D. Expand economic development opportunities in collaboration with regional stakeholders
E. Support an effective organization with a high-performance workforce
F. Foster community trust by demonstrating open & transparent governance
G. Create a high-quality communications program to foster awareness in the community



e The Council and community are wrestling with the
desire to maintain the “small town feel” and issues
regarding economic and population growth. Keys to
that are (1) addressing the comparatively high cost
of living, especially the cost of housing and (2) find-
ing ways to diversify the economy.

e Current capital projects under consideration include
challenges related to the Police Department oper-
ating out of a former car dealership offering a con-
fusing and inefficient office maze and challenges
around the need for a new water treatment plant.

ABOUT THE IDEAL CANDIDATE

e The City Council is looking for an ideal City Manager
candidate who is a top-quality manager skilled in
performance measurement (both outcomes and out-
puts) and continuous performance improvement
with a strategic approach to organizational struc-
ture, staffing, and transition planning.

e The ideal candidate has demonstrated highly effec-
tive communication skills which align team and indi-
vidual performance with the organization’s goals
and strategic plan.

e The candidate understands how to manage efficient
processes while keeping all Council members well-
informed with unfiltered information, readily sharing
information and promoting transparency.

e The ideal candidate not only communicates well
with the Council but understands how to navigate
and constructively handle the diverse Council per-
spectives in a productive and even manner.

e The City Manager is expected to be comfortable tell-
ing the Council what they need to hear and not just
what they want to hear.

e The ideal candidate leads by example to bring peo-
ple together to foster a coordinated team and,
where possible, consensus. The ideal candidate has
a demonstrated history of providing guidance, en-
couragement, professional development and direc-
tion to all departments to meet organizational goals.

e The ideal candidate has demonstrated skill sets in
developing a collective sense of purpose, encourag-
ing teamwork, clearly articulating expectations, dele-
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TEAMWORK

We believe success comes from working together with colleagues, citizens and
customers. Effective teamwork requires open communication and accountability.

SERVICE

We take pride in the excellent services we provide, showing enthusiasm and
dedication in all we do to make the City a better place while maintaining our
high standards.

RESPECT

We promote a respectful, safe and positive work environment, inspiring
employees to meet their maximum potential and trusting in their decision-
making. We embrace diversity by valuing different skills and perspectives.

PROFESSIONALISM

We conduct ourselves in a manner that is professional and ethical with the
highest degree of honesty, integrity and fairness.

DEPENDABILITY

We demonstrate our dependability to one another and to our community by
being reliable and following through on our commitments.

INNOVATION

We accept challenges as opportunities for creativity and collaboration on new
ideas and methods, which generate solutions, enhanced value and excellence in
all services.

WELL-BEING

We aspire to be happy and improve our quality of life by promoting work-life
balance, health and wellness, while being satisfied with and showing appreciation
for a job well done.

/

gating responsibility, and fostering a culture of ac-
countability without micromanaging.

The ideal candidate is driven to continuously im-
prove performance, utilizing both innovative and
effective approaches.

The ideal candidate understands what drives com-
munities and has a demonstrated record of urban
planning which embraces the historical character
and charm of the community while respecting its
diversity and traditions.

The ideal candidate is able to build partnerships and
relationships with other agencies, community groups
and teams. The City Manager that reflects the com-
munity with an informal style that is personable,
friendly, and possessing a sense of humor would be
a good fit.

A City Manager who is approachable by all residents
regardless of economic or social status would be ide-
al for the position.



Important Knowledge, Skills and Abilities

Durango, Colorado

Is a strong general manager and leader who will
organize and prepare the City to continue its
history of exemplary service provision and quali-
ty of life;

Possesses a thorough understanding of develop-
mental economics with appreciation of the need
to work with economic development partners;
Possesses a record of successful collaboration

with other jurisdictions;

Is a visionary and strategic thinker who sets and
directs the tactical steps designed to meet the goals set by the Council;

Earned a record of successful industrial, retail, tourism, recreation and residential development;

Offers superior written, oral and interpersonal communication skills;

Demonstrates an innovative and creative nature with the ability to continuously improve processes and/or final
products.

Style with the City Council:

Is politically astute with the ability to engage without being compromised;

Ensures that the City Council is fully informed in the most appropriate and timely manner;

Demonstrates the ability to rely on experience and judgment to plan and accomplish measurable goals;
Demonstrates the ability to develop and implement short-term and long-term operational and capital improvement
plans, projects, and budgets along with proposed funding sources;

Offers communication skills which include proactively reaching out to the Council and Mayor on a regular basis;
Possesses a record of gaining value for taxpayers through improved, demonstrated efficiencies;

Performs both publicly and privately in an apolitical manner;

Is available and accessible to the Mayor and all Council Members;

Has a record of consistently following Council policy;

Demonstrates excellent oral and written communication skills to be exercised regularly with the Mayor and Coun-
cil as a whole.

Style with Staff:

Possesses a demonstrated history of ensuring that all aspects of the organization meet the highest legal and pro-
fessional standards without micromanaging the processes or staff;

Knows employees and hears their concerns in the City’s non-union environment;

Possesses current understanding of modern management practices, conflict resolution and organizational analy-
sis and development;

Exhibits an innovative and creative nature, with the ability to continuously improve processes and/or final prod-
ucts;

Is committed to bring stability to the organization through leading, coaching and trusting staff to perform in a
professional manner;

Fosters a customer service culture;

Facilitates communication and service coordination among departments and individual staff;

Is fair, evenhanded and consistent;

Considers as part of a manager’s job, coaching and mentoring while supporting individual professional develop-
ment;

Demonstrated ability to craft and function in a high-performance team-oriented environment.



Durango, Colorado

Style with the Community:

e Possesses knowledge and experience in building partner-
ships with other local governments, school systems and col-
leges, appropriate State and Federal agencies, the business
community and public/private partnership;

e Engages with the community;

e Attends community events and is visible throughout the
community ;

e Isa“goto” person to get things done; -

e Demonstrates the ability to successfully work with other
legislative bodies and elected and appointed County, State (&
and Federal officials;

e Presents outstanding management and leadership presence; ¥

e Possesses a record of community involvement including
work with the committees, commissions and organizations
supporting the City.

Education and Experience

A Bachelor’s Degree in Public or Business Administration or
closely related field is required complimented by at least five years experience as a City Manager, Assistant or Deputy
City Manager or municipal Department Head.

A Master’s Degree in Public Administration and attainment of the ICMA Credentialed Manager designation and experi-
ence in a progressive tourism and recreation-based environment where economic development, growth manage-
ment, customer service, high ethical standards and open communication exist and are valued is desired. An equivalent
combination of education and experience which provides the required knowledge, skills and abilities to perform the
essential functions of the job will be considered.

Compensation and Benefits

Beginning pay for the new City Manager will be highly competitive and will include an excellent benefit package. The
City Council is prepared to pay reasonable and customary moving expenses.

To Apply

The position will remain open until filled. A first review of resumes is scheduled for March 6, 2020. Please e-mail a
detailed resume with a cover letter and current salary to:

Robert E. Slavin or David Krings
SLAVIN MANAGEMENT CONSULTANTS
3040 Holcomb Bridge Road, A1l
Norcross. Georgia 30071
Phone: (770) 44904656
Fax: (770) 4160848

E-mail slavin@bellsouth.net SLAVIN MANA
CONSULTANTS

Durango, Colorado is an Equal Opportunity Employer and does not discriminate on the basis of race, color, religion, creed,
sex, age, marital status, national origin, or disability in employment or in the provision of services.



PRO FORMA INVOICE

INVOICE DATE:

CLIENT:

ADDRESS:

CITY, STATE:

Progress billing for professional services
rendered in connection with our agreement:

(Invoice __of )

Reimbursable expenses at cost:

Airfare
XXX XX
Hotel
Ground Transportation
Meals
Tips
Telephone
XXX XX
Clerical Support
FAX

Messenger Service
Copies

Postage

Misc. Direct Costs

Total Expenses

TOTAL INVOICE
$XXXX. XX

SXXXX. XX

$

XX XX
XX XX

XX XX

XX XX

XXX XX
XX XX
XX XX
XX XX
XX XX
XX XX

FXXXXXX



CLIENT LIST BY CATEGORY
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The following list of clients represent organizations for which our principal Consultants performed
significant project work. This client list spans thirty years of experience of SMC consultants. Please
contact SMC if you desire to speak with the individuals who were project contacts.

MUNICIPALITIES

Aiken, South Carolina
Albany, Georgia
Alpharetta, Georgia
Altamonte Springs, Florida
Anaheim, California

Ann Arbor, Michigan
Arlington, Texas
Arlington Heights, lllinois
Arvada, Colorado
Atlanta, Georgia

Atlantic Beach, Florida
Asheville, North Carolina
Auburn, Maine

Aurora, Colorado

Austin, Texas
Bartlesville, Oklahoma
Bentonville, Arkansas
Bergenfield, New Jersey
Berkeley, California
Beverly Hills, California
Birmingham, Alabama
Bisbee, Arizona
Blacksburg, Virginia
Bloomington, lllinois
Bothell, WA

Boynton Beach, Florida
Branson, Missouri

Brea, California
Bridgeport, Connecticut
Broken Arrow, Oklahoma
Brownsville, Texas
Bryan, Texas

Burbank, California
Camairillo, California
Carson, California

Cary, North Carolina
Casper, Wyoming
Chapel Hill, North Carolina
Charlotte, North Carolina
Cherry Hills Village, Colorado
Chesapeake, Virginia
Clearwater, Florida
Cleveland, OH

Clinton, SC

Columbia, Missouri
Columbus, Georgia

Concord, New Hampshire
Coral Gables, FL

Coral Springs, Florida
Corpus Christi, Texas
Corta Madera, California
Corinth, TX

Creedmoor, North Carolina
Culver City, California
Dallas, Texas

Danville, Kentucky
Davenport, lowa

Davie, Florida

Daytona Beach, Florida
Decatur, Georgia
Decatur, lllinois

Delray Beach, Florida
Del Rio, Texas

Denton, Texas

Destin, Florida

Dothan, Alabama
Dubuque, lowa

Duluth, Georgia
Dunedin, Florida
Durango, CO

Durham, North Carolina
Eagle Pass, Texas

East Brunswick Township, New Jersey

Edmond, Oklahoma
Elgin, lllinois

Enfield, Connecticut
Englewood, Colorado
Escondido, California
Evanston, lllinois

Fort Collins, Colorado
Fort Pierce, Florida

Fort Lauderdale, Florida
Fort Smith, AR

Fort Worth, Texas
Frankfort, Kentucky
Franklin, Tennessee
Frisco, Colorado
Gainesville, Florida
Gainesville, Georgia
Galesburg, lllinois
Garden City, New York
Glastonbury, Connecticut



Glendale, Arizona

Glen Ellyn, lllinois
Golden, Colorado

Grand Rapids, Michigan
Hardeeville, SC

Hemet, California
Hercules, California
Highland Park, lllinois
Hollywood, Florida
Homestead, Florida
Huntington Beach, California
Independence, Missouri
Independence, Kansas
lowa City, lowa
Jacksonville Beach, Florid
Jupiter, Florida
Kalamazoo, Michigan
Kansas City, Missouri
Lake Worth, Florida
Lakewood, Colorado
Lapeer, Michigan
Laramie, Wyoming
Laredo, Texas

Lenexa, Kansas

Liberty, Missouri

Lillburn, Georgia

Little Rock, Arkansas
Long Beach, California
Longmont, Colorado
Manassas, Virginia
Mansfield, Massachusetts
Maplewood, Missouri
Marshfield, Missouri
Miami Beach, Florida
Milwaukie, Oregon
Minneapolis, Minnesota
Miramar, Florida
Modesto, California
Muscatine, lowa

Neptune Beach, Florida
Newark, Delaware

New Smyrna Beach, Florida
Norfolk, Virginia

Norman, Oklahoma

North Las Vegas, Nevada
North Miami Beach, Florida
Northglenn, Colorado
North Port, Florida
Norwich, Connecticut
Oberlin, Ohio

Ocean City, Maryland
Oceanside, California
Olathe, Kansas
Oklahoma City, Oklahoma
Orlando, Florida

Oxnard, California
Paducah, Kentucky

Greensboro, North Carolina
Gulfport, Florida

Palm Bay, Florida

Palm Beach Gardens, Florida
Palo Alto, California
Panama City, Florida

Park Ridge, lllinois
Pasadena, California
Peoria, lllinois

Phoenix, Arizona
Pittsburg, Kansas
Pompano Beach, Florida
Portage, Michigan

Pueblo, Colorado
Richmond, California
Richmond, Virginia
Riverside, California
Riverview, Michigan
Roanoke, Virginia

Rock Hill, South Carolina
Rockville, Maryland
Sacramento, California

St. Louis Park, Minnesota
Salem, Oregon

San Diego, California

San Fernando, California
San Francisco, California
San Jose, California

San Juan Capistrano, California
Sandersville, Georgia
Santa Ana, California
Santa Monica, California
Sarasota, Florida
Shaker Heights, Ohio
Simi Valley, California
Sioux City, lowa
Snellville, Georgia

South Brunswick Township, New Jersey

Springfield, Missouri
Steamboat Springs, Colorado
Stratford, Connecticut
Storm Lake, lowa
Sunnyvale, California
Sunrise, Florida
Takoma Park, Maryland
Topeka, Kansas
Titusville, Florida
Thornton, Colorado
Traverse City, Michigan
Topeka, Kansas
Turlock, California
Upper Arlington, Ohio
Urbana, IL

Urbandale, lowa
Valdez, Alaska



Venice, FL

Virginia Beach, Virginia

Waco, Texas

Warrensburg, Missouri
Washington, lllinois

West Des Moines, lowa
Windham, Connecticut
Winston-Salem, North Carolina
Winter Park, Florida

Adams County, Colorado
Alameda County, California
Albemarle County, Virginia
Arapahoe County, Colorado
Beaufort County, South Carolina
Broward County, Florida

Brown County, Wisconsin
Buffalo County, Nebraska
Buncombe County, North Carolina
Chaffee County, Colorado

Cass County, Michigan
Chesterfield County, Virginia
Clark County, Nevada

Cobb County, Georgia

Dade County, Florida

Dunn County, Wisconsin

Eagle County, Colorado
Escambia County, Florida
Fairfax County, Virginia

Forsyth County, Georgia
Fremont County, Colorado
Fresno County, California

Fulton County, Georgia
Georgetown County, South Carolina
Glynn County, Georgia
Gunnison County, Colorado

Hall County, Georgia

Hamilton County, Ohio

Johnson County, Kansas
Ketchikan-Gateway Borough, Alaska
Lake County, Florida

Lake County, lllinois

La Plata County, Colorado

Leon County, Florida

Lincoln County, North Carolina
Livingston County, lllinois

Los Angeles County, California

Development Groups

Arrowhead Regional Development, Duluth,

Minnesota

Columbia Development Corporation, South

West Hartford, Connecticut
West Hollywood, California
West Palm Beach, Florida

Wichita, Kansas

Worthington, Minnesota
Ypsilanti, Michigan

COUNTIES

Martin County, Florida
McHenry County, lllinois
Mecklenburg County, North Carolina
Mendocino County, California
Mesa County, Colorado

Moffat County, Colorado
Monterey County, California
Muscatine County, lowa

New Kent County, Virginia
Orange County, New York
Orange County, North Carolina
Palm Beach County, Florida
Peoria County, lllinois

Pinellas County, Florida

Polk County, Florida

Prince William County, Virginia
Ramsey County, Minnesota

St. Louis County, Minnesota
Saline County, Kansas

San Diego County, California
San Luis Obispo County, California
San Mateo County, California
Sarasota County, Florida
Sedgwick County, Kansas
Seminole County, Florida
Sonoma County, California
South Fulton, GA
Springettsbury Township, Pennsylvania
Spotsylvania County, Virginia
Tazewell County, IL

Volusia County, Florida

Wake County, North Carolina
Washtenaw County, Michigan
Whiteside County, lllinois
Whitfield County, Georgia

Yolo County, California

OTHER ORGANIZATIONS

Carolina

Fresno Economic Development Commission,
California

Fresno Redevelopment Authority, California
GoTopeka, Inc., Kansas



Lincoln Road Development Corporation, Miami
Beach, FL

Los Angeles, California, Community
Redevelopment Agency

Mid-American Regional Council, Kansas City,
Missouri

West Palm Beach Downtown Development
Jefferson County Housing Authority, Alabama
Las Vegas Housing Authority

Memphis Housing Authority, Tennessee
Ocala Housing Authority, Florida

Peoria Housing Authority, lllinois

Libraries

Birmingham, Alabama Public Library
Central Arkansas Library System
Lexington, Kentucky Library System
Metropolitan Library System of Oklahoma
Moline Public Library

Non-Profits and Other Governmental
Jurisdictions

California State Government

CDC Federal Credit Union, Atlanta, Georgia
District of Columbia

Fresno Employment and Training Commission,
California

Jefferson County Personnel Board, Alabama
Local Government Insurance Trust, Maryland
Los Angeles, California Department of
Community Public Health Los Angeles,
California Music Center Operating Company
Los Angeles Olympics Organizing Committee
Metropolitan Nashville, Tennessee Arts
Commission

Parkland Hospital, Texas

Southwest Florida Regional Planning Council

Professional Associations

American Public Works Association
Association of County Commissioners, Georgia
Georgia Municipal Association

International City/County Management
Association

lowa League of Cities

Missouri Municipal League

Authority, Florida
Housing Authorities

California Housing Finance Agency

School Districts

Adams County School District #14, Commerce
City, Colorado

Lake Sumpter Community College, Florida
Dallas Independent School District, Texas

Transportation Agencies

Alameda-Contra Costa Transit District, Oakland,
California

Bay Area Rapid Transit District, Oakland,
California

Dallas Area Rapid Transit District, Dallas, Texas
Greater Dayton Regional Transportation
Authority

Kalamazoo County Transportation Authority

Lee County Port Authority, Florida

Metra (Chicago Commuter Rail System)
MetroPlan Orlando (MPA)

Port Everglades Authority, Fort Lauderdale,
Florida

Orlando - Orange County Expressway Authority
Port of Sacramento, California

Riverside Transit Agency, California

San Francisco Bay Area Rapid Transit District,
California

Sarasota/Manatee Airport Authority, Florida
Southern California Rapid Transit District

Utilities

Columbus Water Works, Georgia

Greater Peoria Sanitation District

Gulf Shores Utilities

Metropolitan Sewer District of Greater Cincinnati,
Ohio

Orange Water and Sewer Authority (North
Carolina)

Public Works Commission of Fayetteville, North
Carolina

Rivanna Solid Waste Authority, Virginia
Rivanna Water and Sewer Authority, Virginia
Sacramento Municipal Utility District, California
South Florida Water Management District
Spartanburg Utility District, South Carolina



EEO STATEMENT
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Slavin Management Consultants (SMC) is committed to building a diverse workforce which reflects the
face of the community we serve, honors and respects the differences and abilities of all our employees
and residents, and provides employees with the necessary opportunities, tools, and support to achieve
their maximum potential.

Equitably managing a diverse workforce is at the heart of equal opportunity. Valuing diversity is the basis
for a policy of inclusion. Diversity recognizes and respects the multitude of differences which employees
bring to the workplace. Diversity complements organizational values that stress teamwork, leadership,
empowerment, and quality service. Diversity means striving to maintain an environment in which
managers value the differences in their employees and take steps to ensure that all employees know they
are welcome.

To achieve workplace equity and inclusion, SMC will observe the practices outlined below:

© It is the policy of Slavin Management Consultants to provide equal opportunity to all qualified

employees and applicants without regard to race, color, religion, age, sex (including gender
identity, sexual preference, and pregnancy) marital status, national origin or ancestry, genetic
make-up, disability status, protected veterans' status, equal pay or any other characteristic
protected by law..

® Our recruiting efforts will ensure that applicant pools are both capable and diverse.

@ We will make employment decisions based on job-related criteria and will provide opportunities for
entry and promotion into non-traditional jobs.

o We will ensure a workplace free of all forms of harassment.

® We will develop a procedure for prompt, thorough and impartial investigations of discrimination or
harassment complaints and will act on appropriate measures to provide remedy or relief to

individuals who have been victims of illegal discrimination or harassment.

Measures to ensure accountability for managing diversity will be incorporated into the performance
management system for supervisors and managers. The chief executive officer will evaluate the
effectiveness of our diversity policies and programs.

By creating a workplace where everyone can work towards their maximum potential, SMC will retain
quality, productive employees who will provide excellent services to our clients.



SMC SEXUAL HARASSMENT POLICY
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Slavin Management Consultants (SMC) is committed to providing a workplace that is free from sexual
harassment. Sexual harassment in the workplace is against the law and will not be tolerated. Should the
company determine that an allegation of sexual harassment is credible, it will take prompt and appropriate
corrective action.

What Is Sexual Harassment?
Unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual
nature constitutes sexual harassment when:

. An employment decision affecting that individual is made because the individual submitted to or
rejected the unwelcome conduct; or

. The unwelcome conduct unreasonably interferes with an individual's work performance or creates
an intimidating, hostile, or abusive work environment.

. Certain behaviors, such as conditioning promotions, awards, training or other job benefits upon

acceptance of unwelcome actions of a sexual nature, are always wrong.

Unwelcome actions such as the following are inappropriate and, depending on the circumstances, may in
and of themselves meet the definition of sexual harassment or contribute to a hostile work environment:

Sexual pranks, or repeated sexual teasing, jokes, or innuendo, in person or via e-mail;

Verbal abuse of a sexual nature;

Touching or grabbing of a sexual nature;

Repeatedly standing too close to or brushing up against a person;

Repeatedly asking a person to socialize during off-duty hours when the person has said no or has
indicated he or she is not interested (supervisors in particular should be careful not to pressure
their ~ employees to socialize);

. Giving gifts or leaving objects that are sexually suggestive;

. Repeatedly making sexually suggestive gestures;

. Making or posting sexually demeaning or offensive pictures, cartoons or other materials in the
workplace;

. Off-duty, unwelcome conduct of a sexual nature that affects the work environment. A victim of
sexual harassment can be a man or a woman.

. The victim can be of the same sex as the harasser.

. The harasser can be a supervisor, co-worker, other company employee, or a non-employee who

has a business relationship with the Slavin Management Consultants.
SMC’s Responsibilities Under This Policy:

If SMC receives an allegation of sexual harassment, or has reason to believe sexual harassment is
occurring, it will take the necessary steps to ensure that the matter is promptly investigated and
addressed. If the allegation is determined to be credible, SMC will take immediate and effective measures
to end the unwelcome behavior. SMC is committed to take action if it learns of possible sexual
harassment, even if the individual does not wish to file a formal complaint.

SMC will seek to protect the identities of the alleged victim and harasser, except as reasonably necessary
(for example, to complete an investigation successfully). SMC will also take the necessary steps to protect
from retaliation those employees who in good faith report incidents of potential sexual harassment. It is a
violation of both federal law and this policy to retaliate against someone who has reported possible sexual
harassment. Violators may be subject to discipline.

Employees who have been found by SMC to have subjected another employee to unwelcome conduct of
a sexual nature, whether such behavior meets the legal definition of sexual harassment or not, will be
subject to discipline or other appropriate management action. Discipline will be appropriate to the
circumstances, ranging from a letter of reprimand through suspensions without pay of varying lengths to



separation for cause. A verbal or written admonishment, while not considered formal discipline, may also
be considered.

Employees’ Rights and Responsibilities Under This Policy
Any employee who believes he or she has been the target of sexual harassment is encouraged to inform
the offending person orally or in writing that such conduct is unwelcome and offensive and must stop.

If the employee does not wish to communicate directly with the offending person, or if such communication
has been ineffective, the employee has multiple avenues for reporting allegations of sexual harassment
and/or pursuing resolution.

Employees are encouraged to report the unwelcome conduct as soon as possible to his or her supervisor
or to the President of SMC.

In addition to reporting sexual harassment concerns to a responsible SMC official, employees who believe
they have been subjected to sexual harassment may elect to pursue resolution in several ways, including:

Mediation: Mediation is an informal way to resolve office problems using a trained mediator who facilitates
communication between the parties to the dispute. If an employee chooses to attempt resolution through
mediation, management is obligated by Company policy to send a representative to the table. If a
resolution is not reached, the parties may continue to pursue their rights in any other appropriate forum.

EEO processes: All SMC employees can file an Equal Employment Opportunity (EEO) complaint with the
United States Equal Employment Commission (EEOC). An employee who wishes to file a complaint under
EEO procedures must consult an EEO counselor within 45 days of the alleged incident. It is not necessary
for an employee to complain to his/her supervisor before approaching an EEO counselor, nor to attempt
informal resolution through mediation or other means. EEOC contact Information:

https://eeoc.com. Phone 1 (800) 669-4000

All SMC employees are required to comply with this policy. Employees are also expected to behave
professionally and to exercise good judgment in work-related relationships, whether with fellow
employees, business colleagues, or members of the public with whom they come into contact in the
course of official duties. Further, all employees are expected to take appropriate measures to prevent
sexual harassment. Unwelcome behavior of a sexual nature should be stopped before it becomes severe
or pervasive and rises to a violation of law.



MINORITY AND WOMEN PLACEMENTS

e e T e o e S e e e e e e e e T I

CLIENT
ALACHUA COUNTY, FL
ALBANY, GA

ALTAMONTE SPRINGS, FL
ASPEN, CO
AUSTIN, TX

BERKELEY, CA

BEVERLY HILLS, CA

BOCA RATON, FL

BOTHELL, WA

BOISE, ID

BROWARD COUNTY, FL

BOISE, ID

BRYAN, TX

BUNCOMBE COUNTY, NC

CAMARILLO, CA

CARSON, CA
CHAPEL HILL, NC

CHARLOTTE COUNTY, FL

CENTRAL CITY ASSN. OF THE

CITY OF LOS ANGELES (CA)
CHARLOTTE, NC
COLUMBIA, MO

CORINTH, TX

CORPUS CHRISTI, TX
CULVER CITY, CA
DANE COUNTY, Wi

POSITION
County Administrator

City Manager

Police Chief

Assistant City Manager
Human Resources Director

Finance Director
City Manager

City Auditor
City Manager

Police Chief
City Manager
Public Works Director

Sanitation Director

Library Director
City Manager
Asst. City Manager
City Manager

Chief Financial Officer

Assistant Director of Equal
Employment
Director of Budget

Chief Financial Officer

Municipal Court Judge
City Manager
County Manager

City Clerk
Planning Director

Transportation Director
Human Resources Director

County Attorney

Director of Security

Neighborhood Services Director

Police Chief

Director of Economic Development

City Manager
Finance Director

Director of Human Services

AFRICAN AMERICAN

XX X X

WOMAN

XX X X

X X X X

x

X XX X X

LATINO

X



DALLAS INDEPENDENT SCHOOL Chief Financial Officer

DISTRICT (TX)
DALLAS, TX

DAYTONA BEACH, FL
DECATUR, GA

DISTRICT OF COLUMBIA

DURANGO, CO
DURHAM, NC

ESCAMBIA COUNTY, FL
ESCONDIDO, CA
FRANKFORT, KY
EVANSTON, IL
FRESNO, CA (PIC)
FORT COLLINS, CO
FORT LAUDERDALE, FL
FORT MYERS, FL

FORT WORTH, TX

FRANKLIN, TN

FRESNO, CA (PIC)
GAINESVILLE, FL
GEORGETOWN, SC
GEORGETOWN COUNTY, SC
GLASTONBURY, CT
GLENWOOD SPRINGS, CO

GREENBELT HOMES, INC.
(MARYLAND)

GREENSBORO, NC
GREENVILLE, NC
HAMILTON COUNTY, OH

HILLSBOROUGH COUNTY (FL)
CHILDREN’S BOARD

HOLLYWOOD, FL
JUPITER, FL

KALAMAZOO, mi

LAKE COUNTY, FL
LAKE COUNTY, IL

City Attorney
City Manager
Chief of Police

Executive Director
Alcoholic Beverage Regulations
Commission

City Manager

City Manager

City Manager

Police Chief

Public Works Director

Assistant County Administrator
Civic Center Construction Mgr
City Manager

City Manager

Executive Director

City Attorney

Fire Chief

City Manager
Police Chief

Auditor General
Police Chief

Director of Community Development
Executive Director

Equal Employment Director

City Administrator

County Manager

Human Resources Director

City Manager

Executive Director

Assistant City Manager
City Manager
Jobs and Family Services Director

Executive Director

City Manager
Assistant to the City Manager

Public Works Director

City Manager
Assistant City Manager

County Attorney
Purchasing Director
Human Resources Director

Assistant County Administrator

X X XX

X X X

X X X X X

X X XX



LAKE COUNTY, IL HEALTH
DEPARTMENT

LAKE WORTH, FL

LA PLATA COUNTY, CO
LAREDO, TX

LEE COUNTY, FL

LINCOLN ROAD DEVELOPMENT
CORP.

LONG BEACH, CA

LONGMONT, CO
LONGVIEW, CO

LOS ANGELES, COMMUNITY
REDEVELOPMENT AGENCY

LOS ANGELES COUNTY (CA)
HEALTH SYSTEMS AGENCY

LOS ANGELES COUNTY
DEPARTMENT OF PUBLIC
HEALTH

LOS ANGELES OLYMPICS
ORGANIZING COMMITTEE

MAPLEWOOD, MO

METROZOO (MIAMI FL)

MEMPHIS (TN) HOUSING
AUTHORITY

MIAMI (FL) OFF-STREET
PARKING SYSTEM

MIAMI VALLEY REGIONAL
TRANSIT AUTH. (DAYTON, OH)

MIRAMAR, FL

MISSISSIPPI REGIONAL
HOUSING AUTHORITY Vil

MONTEREY COUNTY, CA

MONTGOMERY COUNTY BOARD
OF DEVELOPMENTAL
DISABILITIES

MOUNT DORA, FL

NOAH DEVELOPMENT
CORPORATION

NEWARK, DE
NORFOLK, VA

NORFOLK, VA
OAK PARK, IL

Executive Director

Utilities Customer Services Manager
Human Services Director
City Manager

County Administrator
Human Resources Director

Executive Director

Police Chief
Executive Director, Civil Service
Commission

City Manager
Assistant City Manger
Sr. Project Manager
Project Manager
Project Manager
Executive Director
Deputy Exec. Dir.
Public Health Director

Human Resources Director
Director of Venues

City Manager

Director of Marketing

Executive Director

Finance Director

Executive Director

City Manager

Executive Director

Hospital Administrator

Executive Director

City Manager

Executive Director

City Manager

Human Resources Director
Senior Engineer

Social Services Director

Village Manager



OCALA (FL) PUBLIC HOUSING
AUTHORITY

OBERLIN, OH

ORLANDO, FL

ORMOND BEACH, FL
OKLAHOMA CITY, OK
PALM BAY, FL

PALM BEACH COUNTY, FL

PALM BEACH COUNTY (FL)
CHILDREN’S SERVICES BOARD

PALM BEACH COUNTY (FL)
HEALTH CARE DISTRICT

PALM BEACH GARDENS, FL

PALO ALTO, CA
PANAMA CITY, FL
PARKLAND, FLORIDA

PEORIA (IL) PUBLIC HOUSING
AUTHORITY

PHOENIX, AZ
POWDER SPRINGS, GA
PRINCE WILLIAM COUNTY, VA

RICHMOND, CA
RICHMOND, VA
ROANOKE, VA

ROCKVILLE, MD
SACRAMENTO, CA

SAGINAW, MI

SAN DIEGO, CA

SAN FRANCISCO, CA
SAN JOSE, CA
SANTA MONICA, CA

SANTA ROSA ISLAND
AUTHORITY (FL

SARASOTA, FL
SARASOTA COUNTY, FL
SELMA, AL

SHAKER HEIGHTS, OH

SOUTH DAKOTA STATE
LEGISLATURE

SOUTH FULTON, GA
SUNNYVALE, CA

Executive Director

City Manager

Fire Chief

City Manager

City Manager

Human Resources Director
Assistant County Administrator

Executive Director

Executive Director

City Manager (1992)
City Manager (1999)

City Attorney
City Clerk/Treasurer
City Manager

Executive Director

Chief of Police
City Manager

County Executive
Human Resources Director
Fire Chief

City Manager
Director of Public Health

Police Chief

Economic Development Director
Assistant City Manager

Director of Human Services

Assistant City Manager

Human Resources Director

Police Chief

City Manager

Assistant City Administrator
Police Chief

Deputy City Manager

Executive Director

Human Resources Director
Deputy County Administrator
Chief of Police

City Administrator

Chief Legislative Analyst

Finance Director

Public Information Officer
City Clerk

X X X X XX

XXX X

X X XXX



STRATFORD, CT
STOCKBRIDGE, GA
TAKOMA PARK, MD

THORNTON, CO

TOPEKA, KS

URBANA, IL
VALDEZ, AK
VENICE, FL

VIRGINIA BEACH, VA

VIRGINIA BEACH PARK TRUST
(FL)

VOLUSIA COUNTY, FL

WACO, TX

WAKE COUNTY, NC

THE WEINGART CENTER (LOS
ANGELES)

WEST COVINA, CA
WEST MIFFLIN, PA
WEST PALM BEACH, FL
WICHITA, KS

WYOMING, OHIO
YPSILANTI, MI

ZOOLOGICAL SOCIETY OF
FLORIDA (DADE COUNTY)

Human Resources Director
City Manager
City Manager

Recreation Director

Housing and (@eweiapityent Director

Public Works Director

Public Information Officer
City Attorney

City Manager
Police Chief

Chief Administrative Officer
City Manager

Police Chief

Human Resources Director

Executive Director

County Manager

Budget Director

Human Resources Director
Deputy County Manager

Deputy City Manager

Exec. Dir. - Support Services
Assistant City Manager
Director of Facilities

Human Services Director

Executive Director

Planning Director

Town Administrator
Assistant City Administrator
Human Resources Dir
Community Services Dir
Communications Director
Director of Libraries
Housing and Development Director
City Manager

City Manager

City Manager

Executive Director

X X XXX

X X X X X X X X



r h Ralph Andersen
& Associates

October 21, 2022

Mayor Tim Elinski
and Members of the City Council
City of Cottonwood
821 North Main Street
Cottonwood, Arizona 86326

Via Email: jcook@cottonwoodaz.gov

Dear Mayor Elinski and Members of the City Council:

We are pleased to submit this Letter Proposal to recruit for the position of City Manager for the City
of Cottonwood. We will facilitate the recruitment process and professionally add value to the entire
recruitment and selection process.

The City of Cottonwood is seeking an executive search firm to assist the Mayor and City Council in
the search and selection of a City Manager. If selected to conduct this search, the City will have Ms.
Heather Renschler, President/CEO of Ralph Andersen & Associates, as Project Director on this
engagement.

Recent Related Search Engagements

Ralph Andersen & Associates conducts a wide array of searches in the public sector specializing in the
top executive in local government — the City Manager. Our experience spans populations of all sizes,
from the largest in the country to small and mid-size municipalities.

Ralph Andersen & Associates is currently or has recently conducted the following recruitments for
clients in Arizona:

e Avondale, AZ
»  City Manager (2022)

e Coconino County, AZ
»  Senior Civil Attorney (Limited Search) (2022)
e Cottonwood, AZ
»  City Manager (Limited Backgrounds — Two Candidates) (2022)
e Glendale, AZ
»  Chief Information Officer (2020)
e Goodyear, AZ
»  Deputy City Manager (Current Search)
»  Public Works Director (Newly Awarded)
»  Utility Director (New Department / New Position / Newly Awarded)
e Maricopa, AZ
»  Police Chief (Current Search)
Serving Public Sector Clients Since 1972

5800 Stanford Ranch Road, Suite 410, Rocklin, California 95765 Phone: 916/630-4900 Fax: 916/630-4911 Website: www.ralphandersen.com
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Below

Northwest Fire District, AZ
»  Business Services Director/CFO (2020)
Phoenix, AZ
»  Assistant Chief Information Officer (Current Search)
Scottsdale, AZ
»  City Treasurer/CFO (2021)
»  Human Resources Executive Director (Current Search)
»  Presiding City Judge (2022)
Sun City West, AZ
»  General Manager (2019)
Superstition Fire & Medical District, AZ
»  Fire Chief (2021)
Surprise, AZ
»  Assistant Director of Finance (Current Search)
Tucson, AZ
»  Business Services Department Director (2020)
»  Director of Information Technology/CIO (2019)
»  Economic Initiatives Director (2019)
»  Fire Chief (2019)
»  Tucson Water Director (2022)

is a listing of City Manager related recruitments conducted or in-progress by Ralph

Andersen & Associates on a national level in the last five years (2017 to Present). The list of City
Manager searches conducted during the last few years is unsurpassed by any other recruitment firm.

Allen, TX — City Manager (2019)
Apple Valley, CA — Town Manager (2018)
Artesia, CA — City Manager (Current Search)
Auburn, CA — City Manager (2017)
Austin, TX
»  Assistant City Manager for Economic Opportunity & Affordability (2018)

»  Assistant City Manager for Health & Environment / Culture & Lifelong Learning
(2018 & 2021)

»  Assistant City Manager for Mobility (2019)
»  Assistant City Manager for Safety (2019)
»  Deputy City Manager (2019)

Avondale, AZ — City Manager (2022)

Barstow, CA — City Administrator (2021)
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Belvedere, CA — City Manager (2017)
Beverly Hills, CA — Deputy City Manager (2019)
Bishop, CA — City Administrator (2018 & 2020)
Brownsville, TX — City Manager (2018)
Buellton, CA — City Manager (2019)
Burleson, TX — Deputy City Manager (2021)
Calabasas, CA — City Manager (2018 & 2021)
California City, CA — City Manager (2022)
Carmel-by-the-Sea, CA — Assistant City Administrator (2017)
Charlotte, NC — Assistant City Manager (2019 & 2022)
Citrus Heights, CA — City Manager (2022)
Colma, CA — City Manager (2017)
Compton, CA — City Manager (2022)
Corona, CA — City Manager (2019)
Coronado, CA

»  Assistant City Manager (2022)

»  City Manager (2021)
Costa Mesa, CA — City Manager (2019)
Cupertino, CA — City Manager (2019)
Delray Beach, FL — City Manager (2019)
Denton, TX — Assistant City Manager (2019)
El Segundo, CA — City Manager (2022)
Emeryville, CA — City Manager (Current Search)
Encinitas, CA — City Manager (2020)
Fairfax, CA — Town Manager (2021)
Foster City, CA — City Manager (2022)
Fountain Valley, CA — City Manager (2017)
Goleta, CA

»  City Manager (2022)

»  Deputy City Manager (2017 & 2019)
Grand Terrace, CA — City Manager (2021)
Green Valley Recreation, Inc. — Chief Executive Officer (2020)
Gustine, CA — City Manager (Current Search)
Huntington Beach, CA — City Manager (2022)
Indio, CA — City Manager (2021)
Irvine, CA — City Manager (2018)
La Palma, CA — City Manager (2020)
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e La Quinta, CA — City Manager (2019)
e La Verne, CA — City Manager (Current Search)
e Laguna Niguel, CA — City Manager (2017)
e Lake Forest, CA — City Manager (2017)
e Lawrence, KS — City Manager (2019)
e Lewisville, TX — City Manager (2021)
e Lincoln, CA — City Manager (2022)
e Loomis, CA — Town Manager (2017)
e Los Altos, CA — City Manager (2021)
e McKinney, TX — Assistant City Manager (2017)
e Miami Beach, FL — City Manager (2021)
e Mill Valley, CA — City Manager (2020 & 2022)
e Modesto, CA
»  Deputy City Manager (2022)
»  Deputy City Manager for Operations (2018)
»  Deputy City Manager for Support (2018)
e Monterey, CA — City Manager (2018)
e Moorpark, CA — City Manager (2018)
e Morro Bay, CA — City Manager (2017)
e Naples, FL — City Manager (2022)
e Nevada City, CA — City Manager (2022)
e Norco, CA — City Manager (2022)
e Norfolk, VA — City Manager (2017)
e Ocean Reef Community Association, FL — President (2019)
e Oakland, CA — City Administrator (2020)
e Orange, CA — City Manager (2022)
e Palm Desert, CA
»  Assistant City Manager (2019)
»  City Manager (2021)
e Palm Springs, CA — Assistant City Manager (2021)
e Palos Verdes Estates — City Manager (2022)
e Paso Robles, CA — Assistant City Manager (2019)
e Pomona, CA — City Manager (2019)
e Powell, OH — City Manager (2020)
e Redlands, CA — City Manager (2019)
e Reno, NV — City Manager (2017)
e Rialto, CA — City Administrator (2019)
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e Rossmoor, CA (Golden Rain Foundation) — General Manager (Current Search)
e Sacramento, CA
»  Assistant City Manager — Public Safety (2018)
»  Assistant City Manager — Municipal Services (2019)
»  City Manager (2017)
e San Bruno, CA — City Manager (2018)
e Santa Monica, CA — City Manager (2021)
e Sierra Madre, CA — City Manager (2021)
e South Padre Island, TX — City Manager (2017 & 2019)
e Stockton, CA — Deputy City Manager II (Two Placements) (2020)
e Sugar Land, TX — City Manager (2019)
e Suisun City, CA — City Manager (2019)
e Sun City West, AZ — General Manager (2019)
e The Woodlands Township, TX — President and General Manager (2020)
e Upland, CA — City Manager (2021)
e Upper Arlington, OH — City Manager (2019)
e Vancouver, WA
»  Deputy City Manager — Community and Economic Development (2021)
»  Deputy City Manager for Enterprise Services (2021)
e  Waxhaw, NC — Town Manager (2017)
e Westlake Village, CA — City Manager (2019)

Project Staffing

The reputation of the search firm and personal commitment of the recruiters define the difference
between the success and failure of any given recruitment. Ralph Andersen & Associates’ search
professionals are acknowledged leaders in the field and possess a broad range of skills and experience
in the areas of local government management, executive search, and related disciplines. Only senior
members of Ralph Andersen & Associates are assigned to lead search assignments, ensuring that their
broad experience and knowledge of the industry is brought to bear on our clients’ behalf.

The City of Cottonwood will have Ms. Heather Renschler, President/CEO of Ralph Andersen &
Associates, as the Project Director on this engagement. Ms. Renschler will have all the resources and
full support of our firm fully dedicated to ensuring the highest quality outcome during this important
recruitment process.
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Ms. Heather Renschler, Project Director

Ms. Renschler has been with Ralph Andersen & Associates for more than 37
years and is the firm’s President/CEO. Ms. Renschler has overseen the
recruitment practice of Ralph Andersen & Associates for the last 25 years and,
as a result, is often involved with recruitments on a national scale and those of a
highly sensitive and critical nature. She is experienced at working with towns,
cities, and city councils; governing boards; District councils; staff members; and
selection committees in the recruitment and selection process.

Important to note, Ms. Renschler has been the primary lead consultant on the
majority of Arizona related searches both recently and throughout the last
decade.

Ms. Renschler has extensive experience working with elected officials and clients to finding the right
candidate based on the opportunities and challenges facing the organization and the community. Her
network of potential candidates is broad-based and extends throughout Arizona and nationally.

Ms. Renschler attended the University of Toledo and majored in Accounting and Journalism and
obtained a Bachelor’s degree in Public Administration from the University of San Francisco.

Ms. Renschler is located in the firm’s corporate office in Sacramento (Rocklin), California and may
be reached at (916) 630-4900 or directly on her cell at (916) 804-2885 or via email at
heather@ralphandersen.com.

Paraprofessional and Support Staff

Paraprofessional, graphics, and support staff will provide administrative support to the consultant team
on recruitment assignments. These may include Ms. Diana Haussmann, Ms. Christen Sanchez, Ms.
Hannah Jones, Ms. Teresa Heple, Ms. Karen AllGood, and Ms. Tina Keller.

Summary of Our Search Process

The successful search process relies heavily on person-to-person contact to identify outstanding
potential candidates and, in the evaluation phase, to gain a complete understanding of the background,
experience, and management style of the top candidates. The executive recruitment techniques used
by Ralph Andersen & Associates have been developed and used successfully with hundreds of clients
for more than 50 years.
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We feel that the key elements of the search process, which can be tailored to fit the specific needs of
the City of Cottonwood, should include:

e Developing a comprehensive position profile based upon information obtained in meetings
with the Mayor and City Council and key staff members.

e Extensive personal outreach, via telephone and through internet technology, to qualified
candidates throughout Arizona and the Western Region.

e A marketing strategy that uses selected advertising to supplement the extensive candidate
identification process, uses the Internet and social media, and also uses our already established
professional contacts.

e A screening and assessment process that narrows the field of candidates to those who most
closely match the needs of the City and is based on preliminary research and telephone
interviews with the top candidates.

e Delivering a product in the form of a search report that recommends the top group of candidates
and provides the decision-makers with detailed information about their backgrounds and
experience.

e Assistance during the interview and selection process and in the negotiation of a compensation
package.

Search Work Plan

This section describes the usual steps in the search for a new City Manager for the City of Cottonwood.
This recruitment will be under the direction of the Ms. Heather Renschler.

Task 1 — Review Project Management Approach

The Project Director will begin work on this project within 10 days (or sooner) after the City provides
a contract or, alternatively, an official notice to proceed. The first task will include established
individual and/or group video meetings with the Mayor and City Council and others (done via the
Zoom Technologies application), as appropriate, to finalize the recruiting and selection process. This
will include discussion of the project management for this search, review of the work plan,
confirmation of timing, and communication methods. Working collaboratively with the Mayor and
City Council and other key City staff, this task will result in a more definitive timetable.

As part of our overall approach to this search, the Project Director will deliver regular status reports at
each stage of the search. In addition, the Project Director will be highly accessible and responsive to
client requests and inquiries.

Task 2 — Develop Position Profile

The position profile for the City Manager is the guide for the entire search process. The development
of the profile includes the collection of technical information and recruitment criteria.

Technical Information

Ms. Renschler will conduct video meetings with the Mayor and City Council, key staff
members, and others as directed by the City to gain an understanding of the experience and
professional background requirements desired in the City Manager. These meetings, all done
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via video conferencing, will also help the Search Consultant gain an understanding of the work
environment and the issues facing the City of Cottonwood.

Recruitment Criteria

The recruitment criteria are those personal and professional characteristics and experiences
desired in the City Manager. The criteria should reflect the goals and priorities of the City of
Cottonwood.

Subsequent to the development and adoption of the candidate profile, the technical information
and recruitment criteria will be documented in an information brochure prepared by Ralph
Andersen & Associates. The brochure will be reviewed by the City in draft format, revised as
appropriate, and published for use throughout the search.

Optional Service (Community Survey) — The Mayor and City Council may desire obtaining
input from the Community on the qualities they would like to see in the new City Manager. To
facilitate Community input, the Project Director can conduct an on-line survey. Additionally,
our process can allow for email comments to Ralph Andersen & Associates relative to the
desired qualities in the next City Manager. See Cost Section for more details on pricing.

Task 3 — Outreach and Recruiting

This task is among the most important of the entire search. It is the focus of the activities of the Search
Consultant and includes specific outreach and recruiting activities briefly described below.

Outreach

An accelerated outreach and advertising campaign will be developed. It will include the
placement of ads in publications such as the League of Arizona Cities and Towns, International
City/County Management Association (ICMA), and other professional publications. Specific
Internet sites related to government will be used as a method of extending the specific outreach
in a short period of time.

Additionally, the advertisement and the full text of the position profile (the recruitment
brochure) will be placed on Ralph Andersen & Associates’ website, which is accessed by a
large number of qualified candidates. This method of outreach to potential applicants provides
a confidential source that is monitored by many key level executives on an on-going basis.

Candidate Identification

Ralph Andersen & Associates will use their extensive contacts to focus the recruiting effort. In
making these contacts, the Search Consultant will target those individuals who meet the criteria
set by the City. Each of the candidates identified through the recruiting efforts will be sent an
information brochure. Candidates will also be contacted directly to discuss the position and to
solicit their interest in being considered.

Both the outreach and recruiting activities will result in applications and resumes from
interested candidates. As they are received, resumes will be acknowledged, and candidates will
be advised of the general timing of the search process. The following tasks involve the actual
selection process once all resumes have been received.
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Task 4 — Candidate Evaluation

This task will be conducted following the application closing date. It includes the following specific
activities:

Screening

All of the applications will be carefully reviewed. Those that meet the recruitment criteria and
minimum qualifications will be identified and subject to a more detailed evaluation. This
evaluation will include consideration of such factors as professional experience, and size and
complexity of the candidate’s current organization as compared to the candidate profile.

Preliminary Research and Internet Review

The research staff of Ralph Andersen & Associates, under the direction of the Project Director,
will conduct preliminary research and internet review for those candidates identified as the
most qualified as a result of the screening process. This level of research will be done on a
limited number of candidates to learn more about each candidate’s public profile and related
information that is available on the internet.

Preliminary Interviews via Video Technology

The Search Consultant will conduct preliminary interviews with the top group of candidates
identified through the screening and preliminary research and Internet review processes. The
interviews are extensive and designed to gain additional information about the candidates’
experience, management style, and “fit” with the recruitment criteria. Interviews will be
conducted using video technology.

The screening portion of the candidate evaluation process typically reduces a field of applicants
to approximately four (4) to six (6) individuals. Those individuals will be reviewed with the
Mayor and City Council prior to proceeding with the individual interviews.

Task 5 — Search Report

After completing Task 4, all documentation will be supplied to the City electronically. No hard copies
will be supplied to the City for any phase of this search engagement. The Project Director will prepare
detailed information for review including resumes uploaded to a file sharing system (i.e., DropBox or
ShareFile). The Project Director will conduct a video conference with the Mayor and City Council or
other designated representative to review the search report on the top candidates. The report divides
all of the candidates into four groups including 1) the top group of candidates that are recommended
to be interviewed via video by the Mayor and City Council; 2) a backup group to the first group; 3) no
further consideration group; and 4) lacks minimum qualifications. The search report will include
candidate resumes and cover letters. The results of preliminary media research will be included. This
video meeting will result in a confirmed group of top candidates for the Mayor and City Council to
further consider.

The results of the Search Report will be a confirmed group of finalist candidates that the Mayor and
City Council will interview.
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Task 6 — Selection

The final selection process will vary depending upon the desires of the Mayor and City Council. The
typical services provided by Ralph Andersen & Associates in the selection process are described briefly
below:

e The Project Director will coordinate the selection process for the finalist group of candidates.
This includes handling the logistical matters with candidates and with the City.

e Ralph Andersen & Associates will prepare an electronic interview booklet (uploaded to a file
sharing program such as DropBox or ShareFile) that includes the resume, cover letter, and
preliminary media research for each candidate. In addition, this electronic information will
contain suggested questions and areas for discussion based upon the recruitment criteria.
Electronic copies of the interview booklet will be provided in advance of the candidate
interviews. No hard copies of material will be provided. Should the City desire hard copies,
which will be to responsibility of the City to produce and distribute.

e The Project Director will facilitate the Interviews to assist the City through the selection
process. This assistance will include an initial orientation, candidate introductions, and
facilitation of discussion of candidates after all interviews have been completed.

e Additionally, verifications will be made on the top three (3) candidates and will include
education verifications, Department of Motor Vehicle check, wants and warrants, civil and
criminal litigation search, and credit check. The results of these verifications will be discussed
with the City at the appropriate time.

o Reference checks will be conducted on the top three (3) candidates. Former co-workers and
supervisors will be identified and contacted. Additionally, we will talk with elected officials,
as appropriate. The results of these reference checks will be discussed with the Mayor and City
Council at the appropriate time during a closed session.

e Asneeded, the Project Director is available to provide assistance to the Mayor and City Council
in the final selection as may be desired. This assistance may include providing or obtaining
any additional information desired to assist in making the final selection decision.

Task 7 — Negotiation

The Project Director is available to assist the Mayor and City Council in negotiating a compensation
package with the selected candidate. This includes recommendations on setting compensation levels.

Additionally, if desired by the Mayor and City Council, Ralph Andersen & Associates will coordinate
with the City Attorney to prepare a draft employment agreement and work with the Mayor and City
Council on the finalization of this document.

Task 8 — Close Out

After the City has reached agreement with the individual selected for the position, the Search
Consultant will close out the search. These activities will include advising all of the finalist candidates
of the status of the search by telephone.
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Project Timing

We anticipate a timeframe of approximately 90 (or less) from the execution of the agreement between
the City and Ralph Andersen & Associates to when the finalists are presented for an interview.
Negotiation with the top candidate will take an additional week after finalist interviews.

A brief overview of the recruitment schedule is presented below (schedule does not include transition
time by Selected Candidate to join the City).
Month 1 Month 2 Month 3

Week Week Week
1 2 3 4 1 2 3 4 1 2 3 4

Search firm selected

Consultant evaluates organization; position criteria established

Candidates identified and screened

Consultant interviews and conducts preliminary research

Consultant recommends candidates; client
selects finalists for interview

Client-candidate interviews

Preferred candidate
selected; negotiations

Selection Made

Project Cost

The recruitment effort for a new City Manager for the City of Cottonwood will be a regional search
process with a focus in Arizona. The review of resumes and qualifications will be conducted on all
candidates that submit giving the City the ability to select from a broad field of qualified candidates.
The professional services fee to perform this search will be a fixed fee of $27,750 for recruitment
services and all related expenses.

*Note — Expenses included in this fixed fee include such items as advertising, consultant interaction
(anticipated to be done primarily through videoconferencing with the exception of finalist interviews),
clerical, graphic design, research, and long-distance telephone charges. On top candidates, Internet and
Lexis/Nexis searches will be conducted. Additionally, education verifications, DMV check, wants and
warrants, civil and criminal litigation search, and credit check will be conducted on the top three
candidates. Reference checks will be conducted on the top three candidates. This fee includes doing
reference checks on the top three candidates that will have their names released publicly. Should
the City desire to conduct references calls on more than three candidates, a background fee of $1,800
per candidate will be billed in addition to the above stated fees.
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Invoicing for Services — Ralph Andersen & Associates will bill the City in four installments as
follows:

e Following kick-off and finalization of recruitment brochure — $8,325
e After the closing date — $8,325
e After finalist interviews — $8,325
e Upon placement — $2,775
Progress payments will be due upon receipt.

Brochure — A full color electronic brochure will be developed for the City Manager recruitment. All
pictures will be the responsibility of the City. The City will also be responsible for ensuring that there
are no copyright restrictions on the photographs supplied to Ralph Andersen & Associates and that the
City will agree to pay any and all related charges or fines if a copyright violation is incurred either
during the search itself or subsequently.

Optional Service (Community Survey) — Should the City choose to conduct a Community Survey
with summarized results, this would be conducted for an additional $3,500.

Exception — Any candidate travel is the full responsibility of the City.

Guarantee

Ralph Andersen & Associates offers the industry-standard guarantee on our full search services. If
within a one-year period after appointment, the City Manager resigns or is dismissed for cause, we will
conduct another search free of all charges for professional services. The City of Cottonwood would be
expected to pay for the reimbursement of all incurred expenses.

If a placement is not made in the first outreach effort, the Consultant will conduct a second outreach
effort with no charge for Professional Services. The City would be expected to pay for all incurred
expenses.

¢ ¢

Should you need any additional information, please feel free to call Ms. Renschler at (916) 630-4900
(office) or (916) 804-2885 (cell).

Respectfully Submitted,
W Unolerancy Uoosccatia

Ralph Andersen & Associates



City of Cottonwood, Arizona
City Council Agenda Communication

“Inspiring a Vibrant Community”

&=, Print
Meeting November 1, 2022
Date:
o Discussion and Direction Regarding the City Attorney Recruitment
Subject:
Process
Department: HR
From: Amanda Wilber, Human Resources Director

REQUESTED ACTION

Please discuss and give staff direction regarding next steps in finding the City's next City
Attorney.

SUGGESTED MOTION
If the Council desires to approve this item the suggested motion is:

BACKGROUND

The City initially received 12 applications during the City Attorney recruitment process,
of which, two were interviewed. After thoroughly conducting the recruitment process,
Council gave staff direction to move forward with one applicant. The applicant at this
time, however, has chosen to decline moving forward with the City.

Council now has several options that can be considered. As previously discussed with
Council, Council could move forward with an executive recruitment firm. If this is the
direction preferred, staff recommends proceeding with the same firm chosen to
complete the City Manager recruitment process.

Council could enter into an agreement with employment leasing companies, such as
Educational Services, Inc. (ESI) or Interim Public Management (IPM), and hire back
our current City attorney using this service. This type of service allows employees to
retire from the Arizona State Retirement System (ASRS) and return as a contracted
employee while collecting retirement funds. The benefit to the City would be that
typically the salary is less than when the employee was with the City and the City does
not pay for benefits or retirement on behalf of the employee.
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Council could elect to go out to bid to utilize a firm for attorney services, either for a
short- or long-term contract. This method would give the City access to many attorneys,
however, it would not have the same employee/employer relationship as it would with
an in-house attorney.

Council could elect to revisit any of the candidates who previously interviewed for the
position and either reconsider the applicant, or reconsider the applicant in conjunction
with leasing the current City Attorney back for a specific time period, if the current
attorney was amenable to it.

If Council has other ideas aside from the four presented options, or has another
combination of options, staff can move forward with the direction set forth by the
group.

JUSTIFICATION/BENEFITS/ISSUES

All presented options have pros and cons to them, some financial, some logistical in
regards to the City's current operations and practices. Council will need to discuss which
direction it would like staff to explore further.

COST/FUNDING SOURCE

Cost and funding sources vary dependent upon option chosen. Any additional funds
expended on additional recruitment or additional salary/compensation are not currently
budgeted.

ATTACHMENTS:
File Name Description Type

No Attachments Available



CLAIMS EXCEPTIONS REPORT OF NOVEMBER 1, 2022

FUND VENDOR NAME DESCRIPTION TOTAL
All City of Cottonwood Payroll 10/28/2022 706,059.13
All Amazon Capital Services Supplies 7,538.21
Transit Hansen Enterprise Fleet Repair Vehicle Maintenance 8,018.26
Utilities Superior Tank Company Inc 258K Steel Water Storage Tank 99,772.83
Gen The Pun Group LLP Audit Services FY 2022 15,000.00
Gen Verde Valley Senior Center FY 2023 Outside Agency Funding 13,750.00
Utilities Xylem Water Solutions USA UV Lamps 28,449.05
All Arizona Power Electric Utilities 30,917.29
All City of Cottonwood Water/Wastewater Utilities 17,481.38
Gen Hqusing Solutions of Northern Housing Down Payment Assistance 6.250.00
Arizona Program Management
Utilities KP Ventures Drilling Pump repair and replacement 72,052.12
Utilities Pure Technologies US Inc Water System Valve Assessment 38,927.50
Gen Shaw Law Firm PLLC Court Appointed Attorney 5,332.50
Capital Westwood Professional Services Inc |Railroad Wash and Flood Plain Study 9,852.96
TOTAL $ 1,059,401.23
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